REGULAR MEETING of the PAINT CREEK TRAILWAYS COMMISSION
Paint Creek Cider Mill
4480 Orion Road, Rochester, MI 48306
CALL TO ORDER: The Tuesday, February 15, 2022 Regular Meeting was called to order by
Chairperson Steele at 7:00 p.m.
Voting Members Present: Brian Blust, Ken Elwert, Linda Gamage, Steve Sage, Donni Steele,
David Walker
Voting Alternates Present: Dave Mabry, Patrick Ross
Non-Voting Alternates Present: David Becker, Carol Morlan, Martha Olijnyk, Chris Shepard
Village of Lake Orion Non-Voting Member Present: None
Voting Members Absent: Robin Buxar, Aaron Whatley
Alternates Absent: Julia Dalrymple, Ann Peterson
Village of Lake Orion Non-Voting Alternate Absent: Jason Peltier, Jerry Narsh
Others Present: Melissa Ford, Trail Manager, Chris Gray, Assistant Trail Manager, Sandi
DiSipio, Recording Secretary
PLEDGE OF ALLEGIANCE: All rose and recited the Pledge.
The Commission welcomed Patrick Ross, Orion Township’s new alternate representative.
APPROVAL OF AGENDA:
MOTION by Mabry, seconded by Blust, Moved, to approve the February 15, 2022 agenda as
presented.
Ayes: All
Nays: None
MOTION CARRIED.
PUBLIC COMMENT: None
CONSENT AGENDA:
a. Minutes – January 18, 2022 Regular Meeting, approve and file
b. Treasurers Report – January 2022
MOTION by Sage, seconded by Blust, Moved, to approve the Consent Agenda as presented.
Ayes: All
Nays: None
MOTION CARRIED.
APPROVAL OF INVOICES: Ms. Ford presented the list of invoices totaling $17,843.86. In
addition to the recorder’s fee, this amount includes credit card charges for the Website domain
renewal, hosting and storage, engraving for new nameplates, an updated logo wall decal,
GoToMeeting fee for February, and stakes for road sign marking; and the final invoice for the
balance of the Road Crossing Signs and installation. Estimated unrestricted fund balance is
$93,000. Ms. Gamage asked if the final payment for the signs was the approved amount. Ms.
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Ford explained we did have additional costs because we had to pay a $850 fee for the Road
Commission for Oakland County permit to work in the right-of-way.
MOTION by Gamage, seconded by Mabry, Moved, that the invoices presented for payment are
approved as presented in the amount of $17,843.86 and orders be drawn for payment.
Ayes: Blust, Elwert, Gamage, Mabry, Ross, Sage, Steele, Walker
Nays: None
MOTION CARRIED.
UPDATE: Grant Opportunities & Trail Capital Improvement Projects: A memo was
included in the packet. Last month there were some questions about the environmental
assessment, so Ms. Ford reached out for clarification. ASTI Environmental can extend the
timeframe for their proposal to 120 days or longer as they know it’s grant dependent; not a
problem. There was a question about potential damage when the work is being done, and ASTI
indicated they use no heavy equipment, and per the person Ms. Ford talked to, have never
damaged any property in the 23 years that she has worked there. ASTI will not be using
subcontractors for the project. The Commission also had a discussion about the mussels in the
creek. Ms. Ford talked to her contact at the DNR’s Fisheries Division; he agreed with the
enivornmental firm and said it’s a Group 2 mussel stream so there is a chance that a state listed
species could be found there and agrees a recon survey is needed for verification, but based on
what he’s seen recently being in the creek, he doesn’t think they will be present or a factor, but
some level of check does need to happen because it’s a listed species. He’s planning to be out in
the creek later in the year and would look too. There are also tributaries going into the Paint
Creek that support mussel population, so each site needs to be evaluated. Ms. Ford also spoke
with Kristen Myers and Mindy Milos-Dale about the Bridge 33.7 project and whether mussels
were found during the environmental assessment. Neither remembers that being an issues or any
discussions about mussels specifically, but an environmental assessment should have been done
as part of the project. Ms. Ford looked through staff’s files and Oakland Township looked
through theirs, but a copy of the report was not found. Ms. Ford has asked Mannik Smith and
they are working on it and will get a copy to her. Hopefully, she will have the assessment survey
by the next meeting. Ms. Ford asked if Orion Township had an issue with mussels when the
Polly Ann connector bridge was built. Ms. Steele will check the assessment report to see if there
were any mussel issues.
DISCUSSION: Ad Hoc Committee Assignments: An updated list of the Committees and
vacancies reflecting those who volunteered last month or contacted Ms. Ford via email was given
out tonight. If anything is incorrect, please let staff know. We do have a few vacancies left. Mr.
Blust volunteered for the Trail Improvements and 40th Anniversary Celebration Committees. It
was noted that Orion Township was listed for the Licensing Committee – Ms. Ford explained that
Ms. Steele is the point person, but the Orion Township Commissioners will be sharing the
responsibilities. Ms. Steele said she’s more available at times than one of the Parks & Rec
members. Ms. Ford will contact Ms. Steele to see who the designated volunteer is when the
Committee is needed. Mr. Mabry volunteered for the Recognition Committee and noted there is
almost nothing in the budget for this year, but more was budgeted last year. Ms. Ford explained
last year the Commission bought additional spikes, so we don’t have to purchase them this year,
and there was the Bridge Ribbon Cutting Ceremony last year – that’s why more money was
budgeted. The only thing we have to purchase this year is possibly refreshments because we prepurchased the spikes and boxes. Ms. Steele offered to help but not volunteer, for the Fundraising
Committee, and asked Ms. Ford to contact her for assistance. Thanks to everyone for their
willingness to serve and help on these Committees.
DISCUSSION: 2022 Goals: Ms. Ford thanked everyone who turned in their goals, feedback
and ranking. Everyone’s answers were averaged to get the ranking and added the timeframes; a
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list was included in the packet. There are a lot of goals that are ongoing, but the list gives an
indication of the priorities for the year. She asked for any additional comments. Mr. Elwert
commented in the Additional Goals, the website migration should be deleted from the
Technology Plan. Mr. Becker had suggested a possible sign inventory be added as an Additional
Goal with a timeframe of one year, as we are adding signs without knowing if there is a
systematic plan as to how many we have or where they are being located. He feels we are getting
to the point where there are too many signs on the trail. Ms. Gamage explained that was a part of
what the Branding Committee was working on, and concurs there are several signs on the trail
that don’t belong there anymore. We are working to remove those as we add the new
replacement signage. She imagines the Branding Committee might be doing some of the work on
a sign inventory as the intent was to remove as many signs as possible that didn’t match the new
standard. Since staff works with the goals on a daily basis, Ms. Gamage is curious to know if
they concur with the goals as prioritized by the members. Ms. Ford agrees that most goals
categorized as priority #1 are aligned with what staff is thinking. There were a lot of #1 priority
goals last year that didn’t get accomplished as staff is only part-time, but what is prioritized for
this year is what they will be working on. She is not sure how to start on a Technology Plan, but
will work with Mr. Elwert on a replacement plan for the current technology as well as any longterm needs or desires. As far as staff’s current computers, they are relatively new and are
coordinated through Oakland Township. She has had some issues with their email, as it’s not
hosted by the Township. Mr. Elwert offered his assistance if needed.
MANAGER’S REPORT: in addition to the written report, Ms. Ford stated the road crossing
signs were installed this week, and remaining kiosk and gateway signs were installed at the
beginning of the month, including the one at Paint Creek Junction. Once the old signs are
removed, this is the end of that project. Three of four payments from the member communities
have been received. Nothing has been received from the Sheriff’s Office relative to the new
patrol contract. Ms. Ford will be presenting the Moutrie Garden and the signage project at
TWLA’s next meeting at the end of this week. Staff will be working on the MNRTF final grant
report and the upcoming audit now. She reported that she, Ms. Olijnyk and Ms. Steele crafted an
email that went out to 350 Mailchimp subscribers yesterday, a show your love for the trail
Valentine’s Day note, but is not sure if we received any donations as they are controlled by the
Community Foundation. It was suggested that all Commissioners be added to this email list.
COMMISSIONER REPORTS: Mr. Ross commented he’s happy to be part of the Commission.
Ms. Gamage indicated Rochester sent out a link of all the grants they are working on now,
including our bridge grant. Mr. Sage said Rochester is in their Master Plan review, and when a
final mock-up version is available he will share it with the members to make sure all know the
trail is part of it. He is working to set up a meeting with the DDA and Mr. Peltier to get
Rochester businesses involved with the passport for the June event. Ms. Olijnyk commented the
new signs look great. Mr. Shepard reported that Bud Clark, the head of Rochester Hills’ Sign
Shop is retiring, so the signs that can be completed will be temporarily reduced. Any sign
requests should be placed as soon as possible. Ms. Steele reported the Polly Ann Trail will have a
25th anniversary celebration in August. She indicated there is now a trolley that runs between
downtown Oxford and Orion so people can visit different restaurants.
ADJOURNMENT OF REGULAR MEETING:
MOTION by Mabry, seconded by Blust, Moved, to adjourn the Regular Meeting at 7:40 p.m.
Ayes: All
Nays: None
MOTION CARRIED.
NEXT REGULAR MEETING: March 15, 2022 at 7:00 p.m. – Paint Creek Cider Mill
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Respectfully submitted,
__________________________________
MELISSA FORD, Trail Manager

___________________________________
DAVID BECKER, Secretary
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