
Mission  
The Paint Creek Trailways Commission provides trail users a natural, scenic, and educational recreation 

experience while preserving the natural integrity of the Paint Creek Trail for the enjoyment of present and future 
generations. 

Paint Creek Trailways Commission 
Meeting 

Tuesday, January 18th, 2022 at 7:00 PM 
Paint Creek Cider Mill, 4480 Orion Road, Rochester, MI  48306

MEETING AGENDA 

1. Call to Order
2. Pledge of Allegiance
3. Approval of Agenda
4. Public Comment
5. Consent Agenda:

a. Minutes:  Regular Meeting, December 21st, 2021
b. Treasurers Report – December 2021

6. Discussion/Approval: Bridge 33.7 Final Accounting
7. Approval of Invoices
8. Update: Grant Opportunities & Trail Capital Improvement Projects
9. Update: Friends of the Paint Creek Trail
10. Discussion: Ad Hoc Committee Assignments
11. Discussion: 2022 Goals
12. Manager’s Report
13. Commissioner Reports
14. Adjournment of Regular Meeting

Next Regular Meeting: 
February 15, 2022 – Paint Creek Cider Mill, 4480 Orion Road, Rochester, MI  48306 

Enclosures: Agenda Summary 
December 21, 2021 Regular Meeting Draft Minutes 
December 2021 Treasurer’s Report  
Memo: Bridge 33.7 Final Accounting 
2022 Approved Operations Budget 
Memo: Grant Opportunities & Trail Capital Improvement Projects 

1



Mission  
The Paint Creek Trailways Commission provides trail users a natural, scenic, and educational recreation 

experience while preserving the natural integrity of the Paint Creek Trail for the enjoyment of present and future 
generations. 

ASTI Environmental Proposal for Ecological Services 
Ad-Hoc Committee Descriptions 
Memo: 2022 Goals & Objectives 
2020-2024 Paint Creek Trail Recreation Master Plan Action Program 
January Manager’s Report 
Community Foundation of Greater Rochester December Fund Statement 
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Agenda Summary 
January 18, 2022 

1. Call to Order
2. Pledge of Allegiance
3. Approval of Agenda
4. Public Comment
5. Consent Agenda:

a. Minutes:  Regular Meeting, December 21st, 2021
b. Treasurers Report – December 2021

6. Discussion/Approval: Bridge 33.7 Final Accounting
Summary: The Commission has received the final accounting statement for the Bridge 33.7
project which includes an invoice for $7,819.30 over cost overruns.
Action: Approval
Budget Impact: Reduction in the Unrestricted Fund Balance

7. Approval of Invoices

8. Update: Grant Opportunities & Trail Capital Improvement Projects
Summary: Trail Manager Ford will provide an update on the two grant opportunities and her
conversations with Oakland County Parks and Recreation and the city of Rochester. Desired
Action: Discussion
Budget Impact: TBD

9. Update: Friends of the Paint Creek Trail
Summary: Louis Carrio, President, Friends of the Paint Creek Trail will provide an update on
the 2021 Tour de Trail and the most recent Friends meeting.
Action: None
Budget Impact: None

10. Discussion: Ad Hoc Committee Assignments
Summary: Discuss and finalize Ad Hoc Committee assignments.
Desired Action: Approval
Budget Impact: None

11. Discussion: 2022 Goals
Summary: Discuss and prioritize 2022 goals for the Commission.
Desired Action: Discussion/Direction
Budget Impact: None

12. Manager’s Report: Included in your packet.

13. Commissioner Reports

14. Adjournment of Regular Meeting

Next Regular Meeting: 
February 15, 2022 – Paint Creek Cider Mill, 4480 Orion Road, Rochester, MI  48306 
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REGULAR MEETING of the PAINT CREEK TRAILWAYS COMMISSION 
Paint Creek Cider Mill 

4480 Orion Road, Rochester, MI  48306 

CALL TO ORDER:   The Tuesday, December 21, 2021 Regular Meeting was called to order by 
Chairperson Steele at 7:02 p.m. 

Voting Members Present:  Brian Blust (enter 8:00 p.m.), Ken Elwert, Steve Sage (exit 8:40 p.m.), 
Donni Steele, David Walker 
Voting Alternates Present:  David Becker, Julia Dalrymple, Dave Mabry 
Non-Voting Alternates Present:   Theresa Mungioli, Chris Shepard 
Village of Lake Orion Non-Voting Member Present:  Jason Peltier 
Voting Members Absent:  Robin Buxar, Linda Gamage, Jeff Stout 
Alternates Absent: Martha Olijnyk, Ann Peterson 
Village of Lake Orion Non-Voting Alternate Absent:  Jerry Narsh 
Others Present:  Melissa Ford, Trail Manager, Chris Gray, Assistant Trail Manager, Louis Carrio, 
President of the Friends Group, Sandi DiSipio, Recording Secretary 

PLEDGE OF ALLEGIANCE:  All rose and recited the Pledge. 

Chairperson Steele informed the Commission that Alice Tomboulian, a long-time dedicated 
community advocate from Oakland Township has passed away.  Ms. Steele recognized her and 
read a portion of the proclamation given by Township.  The Commission also offered a moment 
of silence for the Oxford community.   

APPROVAL OF AGENDA:  
MOTION by Becker, seconded by Elwert, Moved, to approve the December 21, 2021 agenda as 
presented. 
Ayes:  All Nays:  None      MOTION CARRIED. 

PUBLIC COMMENT:  None 

CONSENT AGENDA:  
a. Minutes – November 16, 2021 Regular Meeting, approve and file
b. Treasurers Report – November 2021

MOTION by Elwert, seconded by Mabry, Moved, to approve the Consent Agenda as presented. 
Roll Call Vote: 
Ayes: Becker, Dalrymple, Elwert, Mabry, Sage, Steele, Walker   
Nays:  None MOTION CARRIED. 
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APPROVAL:  2021 Per Diem Report:  The draft per diem account was included in the packet.  
Ms. Gray has left the meeting to update this report to reflect December attendances and the 
invoice sheet.  The report will be approved when she returns, so the Commission discussed the 
next item in the meantime. 
 
DISCUSSION:  Community Foundation of Greater Rochester Paint Creek Trailways 
Commission Fund:  A memo was included in the packet.  Ms. Ford explained there are two 
invoices to be approved tonight that would spend down the rest of the remaining Wilson 
Foundation funds - $27,150 to Rochester Sign Shop for the final balance of the signs and 
$20,226.29 to Oakland Township Parks & Rec for the Paint Creek Junction project expenses 
(which was approved in 2020).  This only leaves $950 in the fund; the Community Foundation 
requires a minimum of $10,000 to keep a fund with them as it would be a financial loss for them 
to manage it.  We need to decide if want to close out the fund or if we would like to attempt to 
raise the additional $9,000 to keep the fund active.  They will allow a year for the Commission to 
raise the funds if we are interested.  As we move forward with the grants, Ms. Steele asked if we 
would need this fund to be a filter in the future.  Ms. Ford indicated possibly, we might have to 
re-open it again if we get another grant and they act as the fiduciary.  When the Commission got 
the COVID grant from the County, we had to use the Community Foundation.  Mr. Becker feels 
if we have a year to keep the fund open without any extra costs, he recommends we do it and see 
if people donate to it or if there are other uses for it, and at the end of the year if it doesn’t work 
out, then we could close it.  Mr. Walker noted in the memo it states one of the benefits of keeping 
the fund is open is it allows trail supporters to donate via an online link, and asked if there is any 
other benefit.  Ms. Ford responded it’s a public, well respected entity.  We don’t have a way for 
people to donate to the Commission very easily, so this is another way for us to benefit directly as 
they manage the fund and it’s earning interest.  When we get a donation, it’s deposited in the 
bank account.  Mr. Walker asked if there’s a reason we can’t transfer $10,000 to that fund.  Ms. 
Ford is not sure these funds need to be dedicated to use for a specific purpose.  The Foundation 
does take a monthly administration fee to manage the funds.  Mr. Elwert noted the fees are $1,000 
annually.  He also commented that this might interfere with the Friends’ donations, and would 
like to hear from them.  How many online donations do we expect?  Ms. Ford said she’s received 
two or three donations this year, but it’s not something that’s publicized often – it’s on the 
website as a link and on Giving Tuesday.  If this is something we want to pursue, it will need to 
be publicized a lot more to raise $10,000.  We’ve never raised near this amount.  Mr. Carrio said 
the Friends receive between eight and 10 donations a year; they show up in the mail or online and 
last year it was just over $1,000.  The main benefit to donating to the Friends is that it’s a 501c3, 
and they sometimes get a check from a retirement fund which allows the donor to avoid the 
income tax consequence.  They don’t solicit donations, they are sometimes spontaneous.  He 
doesn’t feel this would interfere with the Friends in any way.   
MOTION by Becker, seconded by Dalrymple, Moved, to keep the funding in the Community 
Foundation of Greater Rochester Paint Creek Trailways fund for a period of one year, and 
monitor it to see if it’s beneficial to the Commission. 
 
Discussion:  Mr. Elwert asked how we are going to raise the $10,000.  Chairperson Steele asked 
that Ms. Ford contact the Foundation to see if we can move the money, make sure it’s accessible, 
and not have to be encumbered for a specific purpose.  She will also find out what the monthly 
administrative fee is to manage the funds.  Mr. Sage asked if we got someone to donate to the 
Friends, could they transfer these funds to the Commission.  Mr. Carrio said yes, if they receive 
donations, they can apply them to projects done by the Commission.   Mr. Walker said we should 
discuss opportunities to raise the $10,000.  Ms. Ford suggested a subcommittee be formed to 
brainstorm.  Chairperson Steele suggested we vote on the motion, get answers to the question and 
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bring this item back for discussion at a future meeting.  Ms. Ford and Ms. Steele will contact the 
Foundation. 
 
Roll Call Vote: 
Ayes: Becker, Dalrymple, Elwert, Mabry, Sage, Steele, Walker   
Nays:  None        MOTION CARRIED. 
 
APPROVAL:  2021 Per Diem Report:  Ms. Ford explained how per diems work.  There were 
132 attendances by members for the 12 meetings - a total of $4,620.00   Ms. Ford thanked all 
Commissioners and Alternates that attended the 2021 meetings.   
MOTION by Walker, seconded by Becker, Moved, to approve the Per Diem Report as presented. 
Roll Call Vote: 
Ayes: Becker, Dalrymple, Elwert, Mabry, Sage, Steele, Walker   
Nays:  None        MOTION CARRIED. 
 
APPROVAL OF INVOICES:  Ms. Ford presented the list of invoices totaling $95,676.29. In 
addition to the recorder’s fee, this amount includes credit card charges for December 
GoToMeeting fees, Dog Waste Bags and invoice for the mold and shields for Commemorative 
Spikes; invoices for fence replacement at Foley Pond and timber railings at Bridge 33.7, legal 
fees, Mounted Patrol services for September, installation of Memorial Bike Rack at the Pollinator 
Garden, final balance for all signage and installation, Oakland Township funds from the Wilson 
Funds for Paint Creek Junction, Recognition Plaque engraving, staff’s annual phone service, 
annual rent/shared office space, 4th quarter copier costs, postage, 4th quarter wages and FICA for 
three staff positions, reimbursement to Manager for postage, reimbursement to Assistant Manager 
for expenses, and 2021 Per Diems.  Estimated unrestricted fund balance is $85,000.   
MOTION by Becker, seconded by Dalrymple, Moved, that the invoices presented for payment 
are approved as presented in the amount of $95,676.29 and orders be drawn for payment. 
Roll Call Vote: 
Ayes: Becker, Dalrymple, Elwert, Mabry, Sage, Steele, Walker 
Nays: None        MOTION CARRIED. 
 
RECOGNITION:  Clara Pinkham & Dan Simon for contributions to the Paint Creek Trail:  
This item will be resumed after Mr. Simon arrives from his meeting.   
 
APPROVAL:  Officer Elections:  Chairperson Steele explained every year new officers are 
elected for the following year.  She asked if anyone would like to volunteer for the positions.  In 
the event that there are none, we do have an interested slate for next year.  Mr. Becker stated there 
is a slate of officers interested – the same as this year; Ms. Steele as Chair, Ms. Olijnyk as Vice-
Chair, Mr. Walker as Treasurer and Mr. Becker as Secretary.  If there are no other interested 
volunteers, the current slate was presented for approval. 
MOTION by Elwert, seconded by Sage, Moved, to approve the nomination of the current slate of 
officers to serve for the 2022 year. 
Ayes: All Nays: None      MOTION CARRIED. 
 
Ms. Steele asked if the Commission wanted to vote on each position.  Mr. Becker commented in 
the past the Commission has voted on the slate as presented if that was agreeable to the members.  
Mr. Becker moved by consensus to accept the slate presented above. 
MOTION by Sage, seconded by Elwert, Moved, to approve the slate of officers as presented for 
the 2022 year. 
Roll  Call Vote: 
Ayes: Becker, Dalrymple, Elwert, Mabry, Sage, Steele, Walker 
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Nays: None        MOTION CARRIED. 
 
UPDATE/DISCUSSION:  Grant Opportunities & Trail Capital Improvement Projects:  A 
memo was included in the packet regarding updates on the grant opportunities.  Ms. Ford 
attended the November 23rd Rochester City Council meeting virtually to discuss the request 
regarding the Bridge 31.7 project.  The City Council approved the Commission’s request to 
support any outstanding balance for the professional engineering services for the replacement 
project through the Community Foundation’s grant.  They said if there was any shortfall between 
what the engineering firm had quoted and what we received from the Foundation, that Rochester 
would cover the difference.  The Friends Group has also committed $1,051 toward this project 
from money raised 10 years ago.  Anderson, Eckstein and Westrick, Inc.’s proposal is included in 
the packet.  After this was presented to Rochester’s Council, the engineering firm came back to 
her and asked who would be doing the SHPO application as well as the environmental 
assessment.  Ms. Ford checked the last bridge proposals, and the engineering firm at that time 
completed these items.  AEW can do the SHPO application, but is not able to do the 
environmental assessment.  When she submitted the application, this was $3,000 on top of the 
original sum that was presented to Rochester, so the new total is $51,700, which is the proposal 
included in the packet.  She is looking to see who can complete the environmental assessment and 
asked for any contacts.  The grant application was submitted successfully on 12/15, and Ms. Ford 
got an email from the program officer wanting to have a call regarding the application.  The call 
occurred last Monday, and they wanted to get a little more information about the project.  The 
announcement will be made in mid-April.  All the money is up-front for this grant, so it’s not a 
reimbursement grant, which is nice.  It’s a 12-month period, but can be extended to 18 months if 
needed.  If we want to send any more information or letters of support, it needs to be done within 
30 days.  Regarding the Oakland County Grant Program for Trails & Park Improvement due 
January 14th, Ms. Ford attended their webinar on 12/7.  We can’t apply directly to this grant, the 
City of Rochester has agreed to apply for us, but she had questions about the process as they are 
requiring resolutions and public meetings – as the Commission is not directly applying, who has 
to complete these documents?  The next item on the agenda will cover the public aspect of the 
requirement – we have to put it on an agenda where the public has an opportunity for input.  The 
City of Rochester will have to do the resolution.  Both the Commission and Rochester have to 
have this project somewhere in their Master Plan.  The Commission does, and Rochester said the 
bridge is in their plan, but not necessarily the replacement of it.  The County said as long as 
Rochester has the Trail listed as a priority to them, that is sufficient.  They are requiring at least a 
25% match and the grant will fund up to $25,000.  She has talked to Rochester’s City Manager 
and will be attending the first January meeting.  If we are awarded the County grant; because 
Rochester is applying on our behalf, they would not be able to apply to that grant program until 
2024.  She told the County this was concerning because municipalities may not want to apply on 
the trail’s behalf because it prevents the community from getting those funds, and encouraged 
them to look at the parameters next year to allow Trailway Commissions to apply on their own 
since they are a government entity.  The Commission thanked Ms. Ford for all her work regarding 
these grants.   
 
DISCUSSION:  Bridge 31.7 Design Engineering:  The engineering services proposal was 
included in the packet.  Mr. Elwert noted the proposal indicates they will not be completing the 
EGLE permit, which allows work in the water and wetlands.  This is cumbersome and will take 
time, will add costs and is separate from the environmental assessment.  Ms. Ford asked if this is 
generally done during the design engineering phase or the construction phase.  Mr. Elwert said it 
depends on how long the engineer thinks it’s going take.  Ms. Ford will ask the engineering firm 
how much this permit will cost, how long it will take to complete and how long is the permit 
good for.  As stated earlier, this discussion is part of the County’s requirement to present the 
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information publically for any comment.  The floor was opened to the public for any 
comments.  Ms. Clara Pinkham, 278 Reitman Ct., Rochester Hills, Michigan 48309, indicated 
she supports the project as a member of the public.   
MOTION by Sage, seconded by Dalrymple, Moved, to approve moving forward with the 
proposal for the design engineering costs with the funding covered as stated by the City of 
Rochester and the Friends.   
 
Discussion:  Mr. Elwert asked if we don’t receive either of the grants, does this motion obligate 
the Commission in any way.  Ms. Ford said this is only the Community Foundation for Southeast 
Michigan grant, Rochester has not yet committed for the second grant.  He suggested an 
amendment to the motion to add pending notification of grant approval from the Community 
Foundation.  The motion maker and seconder agreed with this amendment. 
 
Amended Motion 
MOTION by Sage, seconded by Dalrymple, Moved, to approve moving forward with the  
proposal for the design engineering costs as presented pending grant approval from the 
Community Foundation.   
Roll Call Vote: 
Ayes: Becker, Dalrymple, Elwert, Mabry, Sage, Steele, Walker 
Nays: None        MOTION CARRIED. 
 
UPDATE:  Dillman & Upton:  A memo was included in the packet.  Ms. Ford commented our 
attorney reviewed their license agreement and found the agreement states that the Commission 
can terminate the agreement at any time for any reason with 90 days notice.  She advised Ms. 
Ford contact Dillman & Upton to let know them know we will be requiring a new license 
agreement and we needed to get a better understanding of the business transaction as it was 
ambiguous in the documentation released to the public.  The attorney said that we should also let 
them know that the new agreement would have better defined maintenance obligations and 
increased fees.  Ms. Ford contacted them to clarify these issues and one of the owners of Mans 
Lumber responded back.  They said Mans Lumber had purchased the assets of Dillman & Upton 
along with the name, but did not purchase the buildings which are still owned by the Upton 
family and rented by Mans.  Mans believes the license agreement should be updated with the 
name of the company that owns the buildings - Upton Leasing.  Ms. Ford then reached out to the 
attorney again and she said it sounds like Dillman & Upton will no longer be using the licensed 
area since they sold their assets to Mans, and we needed further clarification.  Ms. Ford talked to 
Brad Upton on Monday and he said the property is no different than it was before the sale.  Mans 
bought the name and assets, but not the buildings or the land.  The company going forward will 
still be called Dillman & Upton, but with a reference that it’s a Mans family company.  He 
thought the license agreement should be under Upton Leasing.  Currently it’s under Dillman & 
Upton, so it will be updated with the new title.  She also advised Mr. Upton we are redoing the 
license next year and she will be in touch to talk about the new terms after the first of the year.  
He seemed fine with that.  Revising all the license agreements will be a staff priority during the 
first quarter of 2022.   
 
RECOGNITION:  Clara Pinkham & Dan Simon for contributions to the Paint Creek Trail:  
Chairperson Steele asked both recipients to come forward.  The Commission thanked Ms. 
Pinkham for representing Rochester Hills from 2019 to 2020, and for serving on the Trail 
Branding and Signage subcommittees.  She was also recognized for her work with the Friends 
Group.  The Commission then thanked Mr. Simon for representing Oakland Township from 2020 
to 2021, and for serving on the Licensing and the Development of Southeast Rochester Property 
subcommittees.  He was also recognized for participation in all the joint meetings held in 
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conjunction with the Bridge 33.7 project.  Both recipients received a Commemorative Spike, and 
spoke very highly about their time on the Commission.  (Commissioner Blust entered at 8:00 
p.m.) 
 
REPORT:  2021 Summary of Events and Accomplishments:  The list of events and 
accomplishments was included in the packet.  Ms. Ford indicated the Commission can receive 
and file the report.  It was suggested the report be sent to all member communities.  
Congratulations to all for a very productive year.   
MOTION by Walker, seconded by Blust, Moved, to receive and file the 2021 Summary of 
Events and Accomplishments Report. 
Ayes: All Nays: None      MOTION CARRIED. 
 
BREAK/RECEPTION to Honor Past Commissioners:  The Commission was in recess from 
8:08 p.m. until 8:40 p.m.  (Commissioner Sage exited at 8:40 p.m.) 
 
DISCUSSION/APPROVAL:  2021 Final Amended Budget:  Ms. Ford indicated a new copy of 
the final amended budget was handed out reflecting the per diem amount and a few last-minute 
invoices.  For the year, the final total budget is $212,595.  We had higher revenue than 
anticipated, and expenses were lower than anticipated. We had budget savings in the publicity 
budget due to brochure printing being less than anticipated, and travel and training expenses less 
than anticipated.  Trail projects budget was higher due to signage, Foley Pond split rail fence and 
Bridge 32.3 approach railing projects.  Mounted/Bike Patrol budget was lower due to cancellation 
of shifts because of poor weather conditions.  Total expenses were $8,175 less than revenue, so 
this can be put into the fund balance.  Unrestricted fund balance at the end of 2021 should be 
$93,432.  Staff was thanked for their handling of money in such an efficient manner.  Mr. Becker 
commented that even though training and development expenses were less probably due to 
COVID, he feels in the future, these are important aspects for the staff to get new training and 
ideas.  Chairperson Steele agreed and suggested that if anyone sees training opportunities to pass 
the info to staff.   
MOTION by Elwert, seconded by Becker, Moved, to approve the 2021 Final Amended Budget 
as presented. 
Roll Call Vote: 
Ayes: Becker, Blust, Dalrymple, Elwert, Mabry, Steele, Walker 
Nays: None        MOTION CARRIED. 
 
MANAGER’S REPORT:  In addition to the written report, Ms. Ford indicated all of the 
wayfinding signage has been installed.  We are in the process of getting the kiosks and gateway 
sign material delivered – that should go out after the first of the year.  The road crossing sign 
material is on order with no set delivery date.  All license agreements have been paid except for 
DTE, but Ms. Ford has been told that the license fees for the last two years will be paid shortly.  
There is room on the Friends Board if anyone is interested in volunteering.  The fence at Foley 
Pond and Bridge 32.3 approach railings have both been completed.  Photos of the progress at 
Paint Creek Junction were handed out earlier.  Mr. Blust indicated he was there about a week ago; 
the asphalt and concrete have been installed and the restrooms will be installed.  The kiosk will be 
installed when appropriate.  It is anticipated to open in the spring.  Ms. Ford indicated the DIA 
artwork was removed in November.  The Sheriff’s department provided a 2021 report, and will 
provide this information showing more detail more frequently next year.  In regards to the 
Sheriff’s report, Mr. Mabry noted the e-bike number is five for the season, and he remembers a 
discussion about e-bikes at a previous meeting, and asked if our discussion was prompted by 5 
incidents.  Ms. Steele explained the Sheriff at that meeting was new and reviewed past reports, so 
this is just a collection of what he reviewed and there were only five written comments.  He will 
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work on making sure there’s more detail in future reports regarding the e-bikes so this is just the 
beginning of the Commission getting documentation so we can make or not make a 
recommendation moving forward.  Mr. Mabry asked if the five incidents listed were what he was 
talking about at the meeting, or did the Sheriff have other concerns that aren’t reflected in the 
report.  Ms. Ford explained we had a member of the public come in and share her thoughts on e-
bikes and that is what started the discussion at that meeting.  Mr. Mabry wonders if it’s as big of a 
problem as it seemed in that meeting.  Mr. Carrio said at this meeting, he commented while there 
are challenges with e-bikes, the issue is with the ones having a throttle.  The other problems he 
sees on the trail often involved team racing or team riding; e-bikes are a small problem compared 
to this issue.   
 
COMMISSIONER REPORTS:  Ms. Mungioli indicated this is her last meeting; Carol Morlan 
will be coming in as the Alternate for Rochester Hills.  She thanked everyone and indicated this 
Commission has been a great learning experience.  Ms. Steele indicated Mr. Stout has stepped 
down, so Ms. Dalrymple is now the alternate and will be joined by Aaron Whatley and Patrick 
Ross.  Congratulations on a successful year, Merry Christmas and Happy Holidays to all!! 

 
ADJOURNMENT OF REGULAR MEETING: 
MOTION by Becker, seconded by Blust, Moved, to adjourn the Regular Meeting at 9:08 p.m.  
Ayes:  All Nays:  None      MOTION CARRIED. 
 
NEXT REGULAR MEETING:  January 18, 2022 at 7:00 p.m. – Paint Creek Cider Mill 
 
Respectfully submitted, 
 
 
__________________________________ ___________________________________ 
MELISSA FORD, Trail Manager  DAVID BECKER, Secretary 
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            Paint Creek Trailways Commission

         Treasurer's Report - Flagstar Bank

Balance: 1-Dec-21

Checking Balance 121,396.71$    

Outstanding Checks (3529,3536,3540) 705.00$            

120,691.71$      

Revenues:

Ralph C. Wilson Jr. Foundation via

Greater Rochester Community Foundation - 

Signage: Wayfinding, Gateway, Kiosk 27,150.00$      

Ralph C. Wilson Jr. Foundation via

Greater Rochester Community Foundation - 

OTPRC Paint Creek Junction 20,226.29$      

State of Michigan - Iron Belle Challenge Grant Reimbursement 28,906.10$      

Interest Income - December 2021 Interest Income 5.00$                

Total Revenues 76,287.39$      

196,979.10$      

Expenditures:

3541 - David Becker - 2021 Per Diem 315.00$            

3542 - Brian Blust - 2021 Per Diem 245.00$            

3543 - Robin Buxar - 2021 Per Diem 175.00$            

3544 - Julia Dalrymple - 2021 Per Diem 245.00$            

3545 - Ken Elwert - 2021 Per Diem 280.00$            

3546 - Linda Gamage - 2021 Per Diem 280.00$            

3547 - Dave Mabry - 2021 Per Diem 420.00$            

3548 - Theresa Mungioli/City of Rochester Hills - 2021 Per Diem 385.00$            

3549 - Martha Olijnyk - 2021 Per Diem 280.00$            

3550 - Jerry Narsh - 2021 Per Diem 35.00$              

3551 - Jason Peltier - 2021 Per Diem 245.00$            

3552 - Steve Sage - 2021 Per Diem 420.00$            

3553 - Chris Shepard - 2021 Per Diem 280.00$            

3554 - Dan Simon - 2021 Per Diem 35.00$              

3555 - Donni Steele - 2021 Per Diem 350.00$            

3556 - Jeff Stout - 2021 Per Diem 210.00$            

3557 - David Walker/City of Rochester Hills - 2021 Per Diem 420.00$            

3558 - Chase Card Services - Credit Card Purchases 378.99$            

3559 - American Fence & Supply - Foley Pond Fence, Rail Approaches 20,320.00$      

3560 - Sandi DiSipio - November 16, 2021 Recorders Fee 235.00$            

3561 - Rosati, Schultz, Joppich & Amtsbuechler - Legal Services 87.50$              

3562 - Oakland County - Mounted Patrol Services, Sept. 2021 2,140.60$         

3563 - City of Rochester Hills - Memorial Bike Rack Installation 100.00$            

3564 - Oakland Twp. Parks & Recreation - RCWJ Foundation funds 

for Paint Creek Junction 20,226.29$      

3565 - Oakland Township - Annual Rent, Phones, Internet 6,613.97$         

3566 - Rochester Sign Shop - Signage: Wayfinding,Gateway,Kiosk 27,150.00$      

3567 - Oakland Twp. Parks & Recreation - 4th Qtr. Wages/FICA/Copier 13,700.96$      

3568 - Melissa Ford - Expense Reimbursement 1.20$                

December 2021
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3569 - Chris Gray - Expense Reimbursement 46.78$              

3570 - Quality Business Engraving - Plaque Engraving 55.00$              

Total Expenditures 95,676.29$      

101,302.81$      

Balance: 31-Dec-21

Checking Balance 110,142.98$    

Outstanding Checks (3536,3540,3543,3548,3550,3555,3557,3560,

3563,3565,3568,3570) 8,840.17

TRAILWAYS COMMISSION BALANCE 101,302.81$      

Signed By:              ___________________________________      ________________________________________________________________ ________________________________

   Trailways Commission Treasurer                                Trail Manager

Date:  _____________________________ ________________________________
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MEMO 

To: Commissioners, Alternates, & Staff 
From: Melissa Ford, Trail Manager  
Subject: Bridge 33.7 Final Accounting 
Date: January 13, 2022 

When completing the final report budget for the Ralph C. Wilson, Jr. Foundation grant, Trail Manager Ford 
discovered an accounting error. $4,035.25 of the funds had not been spent and had been inadvertently 
transferred to the Fund Balance at the end of the year. These funds were part of the MNRTF reimbursement. 
As you may recall, the Commission had to pay the full balance of the bridge project upfront and utilized the 
Wilson Foundation funds to do so. As the Commission submitted reimbursement requests to the DNR for the 
$300,000 MNRTF grant, those funds were then used to fund a portion of the trail resurfacing project as well as 
the parking lot resurfacing, Bridge 33.7 stairs, new wayfinding signage, and assist with construction costs for 
Paint Creek Junction.  

Earlier this month, the Commission received the final accounting statement from the Road Commission for the 
bridge project. The Commission owes $7,819.30 for the project. As you may recall, the Commission added on 
additional approach railings that were not part of the original project due to safety concerns. This additional 
amount is related to that addition.  

Now that the Commission has received the final accounting statement, trail staff can submit the final report to 
the DNR for the MNRTF grant. Once the report has been accepted and approved, the Commission will receive 
the final reimbursement from the DNR ($30,000). $15,000 of those funds is allocated to Oakland Township 
Parks and Recreation to reimburse them for their bridge project expenses. The other $15,000 is technically 
Wilson Foundation funds. The original plan was to also transfer those funds to OTPR for Paint Creek Junction. 
However, now that the Commission has received this additional invoice, I propose that the Commission utilize 
a portion of those funds ($3,784.05) to reimburse itself for the additional bridge costs. 

Once the Commission receives the final reimbursement from the DNR, the remaining $11,215.95 will be 
transferred to OCPR for Paint Creek Junction. 

Therefore, Trail staff is requesting that the Commission approve a budget amendment to utilize $7,819.30 
($4,035.25 from the unused Wilson/MNRTF funds and $3,784.05 from the Fund Balance which will later be 
reimbursed with MNRTF funds) from the Unrestricted Fund Balance for payment of the final invoice from the 
Road Commission for Oakland County for the Bridge 33.7 project.  

The 2022 Operations Budget follows this memo should you wish to review it. Per the Final Amended 2021 
Operations budget, there is currently $93,432 in the Unrestricted Fund Balance.
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2022 Approved Trailways Commission Operations Budget

3

2020 2021 2022 Difference 2023
Final Approved Approved from 2020 Projected

$72,000 $72,000 $73,440 $0 $74,908
18,360
18,360
18,360
18,360

$14,392 $14,680 $15,901 $1,221 $16,571
1,250
2,679
9,652
2,320

Interest $204 $300 $300 $0 $300
n/a $0 $0 $0 $0
$0 $0 $0 $0 $0

$2,001 $200 $200 $0 $200
$11,067 $5,134 $11,500 $6,366 $11,500

$0 $3,000 $0 -$3,000 $0
$0 $500 $500 $0 $500
$0 $0 $0 $0 $0
$0 $1,000 $1,000 $0 $1,000

$1,412 $850 $1,250 $400 $2,500
$140 $70 $70 $0 $70

n/a $1,750 n/a n/a
$46,250 $0 $0 $0 $0

$1,975 $1,900 $1,300 -$600 $1,300
$149,441 $101,384 $105,461 $4,077 $108,849

Office
$523 $504 $550 -$46 $600

$0 $100 $400 -$300 $800
$517 $700 $975 -$275 $1,100
$626 $1,500 $1,750 -$250 $1,900

Rent $5,000 $6,250 $6,250 $0 $6,750
$149 $500 $500 $0 $550
$558 $600 $925 -$325 $1,300

$1,412 $850 $1,250 -$400 $2,500
$0 $0 $0 $0 $0

$8,785 $11,004 $12,600 -$1,596 $15,500

Office Materials & Supplies
Office Operating Expenses

Postage
Office & Trail Equipment
Bench donations
Restroom Maintenance
Subtotal

Bench Donations
Temporary Permit Fees

Program/Project Grants
MMRMA Asset Distribution

Total Revenue

EXPENSES

Telephone and Computer Network Services
Office Furnishings

Rochester Hills
Oakland Township
Orion Township

Trailways Saleable Items
Miscellaneous/Donations
Transfer from Legal Services
Trail Brochure Sponsorship
National Trails Day Sponsorship

Labor Day Bridge Walk Sponsorship
Labor Day Bridge Walk Donations

Adopt-a-Trail

Transfer from Fund Balance for Rent & Recognition 

REVENUE
Member Unit Contribution for Commission and Office Operations and Staff

Rochester
Rochester Hills
Oakland Township
Orion Township

Rochester
Member Unit Contribution for Patrol Program, based on community mileage
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2022 Approved Trailways Commission Operations Budget

4

2020 2021 2022 Difference 2023
$71 $300 $350 -$50 $400
$0 $175 $250 -$75 $300

$5,390 $4,900 $5,500 -$600 $5,500
$5,461 $5,375 $6,100 -$725 $6,200

$3,600 $3,700 $3,800 -$100 $3,900
$4,018 $4,050 $4,100 -$50 $4,200

$814 $850 $900 -$50 $950
$3,055 $3,055 $3,120 -$65 $3,120

$11,487 $11,655 $11,920 -$265 $12,170

$0 $225 $500 -$275 $550
$0 $3,000 $0 $3,000 $0
$0 $318 $1,100 -$782 $1,200
$0 $1,000 $1,000 $0 $1,000
$0 $600 $500 $100 $500
$0 $150 $300 -$150 $325

$40 $500 $25 $200
$40 $5,793 $3,425 $2,368 $3,775

$34,113 $33,629 $34,470 -$841 $35,332
$1,000 $0 $0 $0 n/a

n/a $0 $1,000 -$1,000 $1,000
FICA/MES $2,686 $2,573 $2,713 -$140 $2,779

$10,433 $10,284 $10,541 -$257 $10,805
$797 $0 $0 $0 $0

n/a $0 $800 -800 $800
$859 $787 $868 -$81 $888

$49,888 $47,273 $50,392 -$3,119 $51,604

$32,950 $3,355 $0 $3,355 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

$199 $0 $0 $0 $0
$0 $1000 $0 $1,000 $0
$0 $400 $0 $400 $0

n/a n/a $3,850 -$3,850 $0
n/a n/a n/a $1,750

$33,149 $4,755 $3,850 $905 $1,750

$2,887 $4,949 $5,073 -$124 $5,200
$221 $379 $388 -$9 $398

$9,415 $9,730 $10,217 -$487 $10,728
$0 $0 $0 $0 $0

$223 $200 $223 -$23 $300Bike Patrol Equipment & Misc

Property Acquisition Projects

Subtotal
Patrol Program
Wages - PCTC Bike Patrol
FICA/MESC-Bike  Patrol
Contracted Mounted Patrol Services
Commission Contribution to Bike Patrol Services

Wages - Manager

FICA/MESC - Asst. Trail Manager
Subtotal
Trail Projects
Signage Project

Moutrie Pollinator Garden Ribbon Cutting Ceremony

Bonus - Asst. Trail Manager
Wages - Part-time Assistant Trail Manager

2020-2024 Master Plan Revision

Trail Improvement Project - South Rochester

Bridge 33.7/Resurfacing Ribbon Cutting 

Bonus - Trail Manager

Document Scanning
40th Anniversary Celebration

Longevity Salary - Asst. Trail 

Longevity Salary - Trail Manager

Trailways Student Project
Brochures
Trail Promotional Items
Labor Day Bridge Walk
National Trails Day
Trail Etiquette Program

Subtotal
Administrative Personnel

Recognition Ceremony

Education/Memberships
Per Diems
Subtotal
Insurance/Professional Services (other than legal)
Auditing Fee for FY 2019
Insurance (MMRMA)

Recorders Fee
Subtotal
Publicity/Raising awareness/Educational Projects

Worker's Compensation Insurance

Staff Travel/Training/Development
Travel/Mileage
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2022 Approved Trailways Commission Operations Budget
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$12,746 $15,258 $15,901 -$643 $16,626Subtotal
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2022 Approved Trailways Commission Operations Budget

6

2020 2021 2022 Difference 2023

$0 $0 $0 $0 $0
$58 $0 $0 $0 $0
$58 $0 $0 $0 $0

$190 $271 $1,273 -$1,002 $1,224
$27,637 $0 $0 $0 $0

$27,827 $271 $1,273 -$1,002 $1,224

$149,441 $101,384 $105,461 -$4,077 $108,849

$0 $0 $0 $0 $0

2020 2021 2022 Difference 2023

$0 $0 $0 $0 $0
$12,267 $7,134 $14,000 $6,866 $14,000

$0 $0 $0 $0 $0
$0 $1500 $1,500 $0
$0 $0 $0 $0 $0

$12,267 $8,634 $15,500 $6,866 $14,000

$0 $0 $0 $0 $0
$0 $1500 $2,000 -$500 $0

$11,067 $5,134 $11,500 -$6,366 $11,500
$0 $0 $0 $0 $0

$1,200 $1,500 $1,500 $0 $1,500
$0 $500 $500 $0 $500

$12,267 $8,634 $15,500 -$6,866 $13,500

Revenue Minus Expenses - Legal $0 $0 $0 $0 $0

2020 2021 2022 2023

$0 $0 $0 $0
$6,871 $0 $0 $0

$158,011 n/a $0 $0
$2,758 $0 $0 $0

$167,640 $0 $0 $0

$0 $0 $0 $0
$0 $0 $0 $0
$0 n/a $0 $0
$0 $0 $0 $0

Source of Funds
Paint Creek Trailways Commission Fund Balance
Member Unit Contributions
MNRTF Reimbursement 

Tree Removal

Bridge 33.7 Renovation 

Special Project Budget - Bridge Renovation Project

Design Engineering

Total Revenue

EXPENSES

Legal Services

Ralph C. Wilson Foundation

Legal Retainer
License Preparation Fees
Transfer to Operating Budget
Advance License Fees Carried Forward
Legal Services
Unallocated

Total Expenses

Total Expenses

Revenue minus Expenses

2019 Legal Services Project Budget

REVENUES
Member Unit Contribution
License Fees
License Fees Paid in Advance

New License Preparation Fees
Total Revenue

Transfer From Fund Balance

Printing/Logo Expenses
Trail Saleable Items

Subtotal

Miscellaneous/Contingency
Transfer to fund balance
Subtotal

EXPENSES

Master Plan Printing
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2022 Approved Trailways Commission Operations Budget
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$6,871 $0 $0 $0
$4,788 $0 $0 $0

$225 n/a $0 $0
$152,393 n/a $0 $0

$5,999 n/a $0 $0
$170,276 $0 $0 $0

2020 2021 2022 2023

$0 $0 $0 $0
$4,768 $0 $0 $0

n/a $0 $0 $0
$0 $0 $0 $0

$87,662 n/a $0 $0
$92,430 $0 $0 $0

$0 $0 $0 $0
$19,482 $0 $0 $0

$0 $0 $0 $0
$0 $0 $0

$68,180 $0 $0 $0
$4,768 $0 $0 $0

$92,430 $0 $0 $0

2020 2021 2022 2023

$700 $0 $0 $0
$9,348 $0 $0 $0

Donation $0 $1,000 $0 $0
$2,000 n/a $0 $0

$184 n/a $0 $0
$12,232 $1,000 $0 $0

Expenses
Deposit $0 $0 $0 $0

$0 $0 $0 $0
$2,700 n/a $0 $0
$8,558 n/a $0 $0

$184 n/a $0 $0
$790 n/a $0 $0

Bike Rack $1,000 $0 $0
$12,232 $1,000 $0 $0

Community Foundation of Greater Rochester
Weigand's Nursery

Split Rail Fence
Garden Construction
Reimbursement to PCT Friends for Weigand's 
Informational Sign

Recognition Plaques
MNRTF Reimbursement to OTPRC
Stairway at Bridge 33.7

Friends of the Paint Creek Trail

Trail Surface Construction Engineering

Legal Services

Paint Creek Trailways Commission Fund Balance

Temporary Sign

Special Project Budget - Trail Resurfacing

Bear Creek Nature Park

Special Project Budget - Pollinator Garden

Source of Funds

Friends of the Paint Creek Trail
Paint Creek Trailways Commission Fund Balance

Construction

Total Expenses

Rochester Hills Educational Path Engineering

MNRTF Reimbursement

Trail Surface Design Engineering

Source of Funds

Member Unit Contributions

Total Revenue

Total Expenses

Total Expenses

Construction Engineering
Soundpost Audio Sign

Ralph C. Wilson Jr., Foundation

Total Revenue

EXPENSES
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2022 Approved Trailways Commission Operations Budget

8

 $      86,232.00 
 $                     -   
 $        1,500.00 

Balance  $  84,732.00 

 $             720 
 $             100 
 $             974 

Subtotal 1,794$       

 $  84,732.00 
1,794.00$     

 $  86,526.00 

2022 Total Restricted Funds for future expenditures
Rochester Art Project - Maintenance fund
Art Project Brochure (Greenbaum)

2022 Unrestricted Fund Balance
2022 Restricted Fund Balance

Moutrie Pollinator Garden Maintenance

2022 Total Fund Balance (as of 10/19/21)

2022 Unrestricted Subtractions (Legal & Special Projects)

2021 Unrestricted Fund Balance
2022 Unrestricted Additions
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MEMO 

To: Commissioners, Alternates, & Staff 
From: Melissa Ford, Trail Manager 
Subject: Grant Opportunities & Trail Capital Improvement Projects 
Date: January 13, 2022 

At its January 10th meeting, the Rochester City Council approved a resolution in support of the city’s 
application to the Oakland County Parks and Recreation Trailways Grant Program for the Bridge 31.7 
design engineering. The funding request is for $25,000 with a 25% required match. The application 
has been structured so that if the Trailways Commission receives the $50,000 grant from the 
Community Foundation for Southeast Michigan for the project, it will be used as the match for this 
grant. If the Trailways Commission does not receive funding from CFSEM, the city of Rochester will 
provide the match from its own funds. 

As you may recall from the December meeting, Anderson, Eckstein and Westrick, Inc. is unable to 
complete an environmental assessment for the project. Following the meeting, Commissioner Elwert 
reached out to Ms. Ford with a contact at ASTI Environmental. Ms. Ford was able to secure a proposal 
from ASTI Environmental for this work for the cost of $16,000. The work includes: 

Wetland Delineation & GPS Survey - $6,000 
Endangered Survey, Including Mussel Recon Survey - $10,000 

The new total for the project is now $67,700. 

If the Mussel Recon Survey finds evidence of mussels, this could add another  potential $20,000 to 
project depending on if the survey requires the mussels to be relocated and monitored. There is no 
way to know if a full survey will be required until the recon survey is completed.

Also, at the December meeting, a question was asked about the EGLE permit. I spoke with the 
engineer from AEW and she said that is included as part of the hydraulic modeling in their proposal. 
It usually takes about 4 months for the permit to be issued and once issued, it is good for four years. 

Additionally, Trail Manager Ford spoke with staff at Oakland County Parks & Recreation and there is 
no obligation to complete construction of the bridge and no timeframe for construction for any design 
engineering project. The grant just obligates the city to complete the design engineering. 

Trail Manager Ford successfully submitted the city of Rochester’s application to Oakland County 
Parks & Recreation for the Bridge 31.7 design engineering project. The grant award date is in April 
2022.   
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Assessment • Remediation • Compliance 10448 Citation Drive, Suite 100 
Restoration • Incentives Brighton, MI  48116 

800 395-ASTI 
Fax: 810.225.3800 

www.asti-env.com 

Sent Via Email Only 

January 13, 2022 

Ms. Melissa Ford 
Trail Manager 
Paint Creek Trailways Commission 
4393 Collins Road 
Rochester, MI 48306 

RE:  Ecological Services for Paint Creek Trailway Bridge Replacement 
Bridge North of Ludlow Avenue, Rochester MI 
(ASTI Proposal # DCM011022-1) 

Dear Ms. Ford: 

Thank you for your interest in the environmental services offered by ASTI Environmental 
(ASTI).  This letter is ASTI’s proposal for professional services to provide ecological 
service support for the above-referenced project at the trail bridge north of Ludlow 
Avenue in the City of Rochester, Michigan (the “Subject Property”). 

Task 1.  Wetland Delineation and GPS Survey 
ASTI will locate lakes, ponds, wetlands, and streams regulated by the Michigan 
Department of Environment, Great Lakes & Energy (EGLE) on the above-referenced 
Subject Property.  This work will be based on MCL 324 Part 301 (Inland Lakes and 
Streams) and Part 303 (Wetland Protection).  The delineation and other site work will be 
based on the Corps of Engineers’ Wetland Delineation Manual, 1987, the Regional 
Supplement to the Corps of Engineer Wetland Delineation Manual: 
Northcentral/Northeast Region or Midwest Region, and related guidance/documents, as 
appropriate.   

It should be noted, depending on the project location, wetlands can also be regulated by 
the U.S. Army Corps of Engineers and/or local municipalities with approved wetland 
ordinances on file with the state.  Therefore, ASTI will provide a professional opinion 
regarding the regulatory status of all identified wetlands and watercourses and the 
associated local, state, and federal regulatory agencies. 

ASTI will demarcate the wetland limits with flagging for location by our GPS unit.  The 
flagging will be day-glo pink in color and numbered alphanumerically (e.g. A-1, A-2, etc.).  
ASTI will deliver a dimensioned graphic of the delineation, overlaying the location of 
wetland flagging on an aerial photograph.  
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At the completion of the assessment, one electronic copy of the final report will be 
provided.  The report will include an outline of the work completed during the 
investigation, a discussion of the items identified during the investigation, the results of 
the investigation, and appended copies of all supporting materials.   ASTI will provide 
shapefiles of the wetland boundaries to AEW for use in developing an EGLE permit 
submittal and construction plans.  This task includes writing the alternatives analysis for 
the wetland portion (only) of the EGLE permit application. 
 
Task 2.  Endangered Species Survey, Including Mussel Recon Survey 
ASTI will conduct a complete reconnaissance of the Subject Property to map conditions 
with respect to the required habitats of the species in question.  ASTI will also directly 
search for species on the Subject Property, if possible.  Sufficient observations will be 
made in order to thoroughly assess the Subject Property and the impacts the bridge 
replacement may have upon protected species.   ASTI will also identify and tag any 
suitable bat trees within the Subject Property.  You may either need to remove any trees 
that ASTI determines to be suitable bat habitat between October 1 and March 31 or 
perform an on-site bat mist netting survey to determine if protected species are utilizing 
these trees. 
 
ASTI will prepare a report of findings suitable to submit with the Michigan Department of 
Environment, Great Lakes, and Energy (EGLE) wetland and stream permit application (to 
be supplied by AEW).  At the completion of the assessment, one electronic copy of the 
final report will be provided.  The report will include an outline of the work completed 
during the investigation, a discussion of the items identified during the investigation, the 
results of the investigation, and appended copies of all supporting materials.   
 
As part of this task, ASTI will conduct a reconnaissance survey for evidence of live native 
mussel species. A reconnaissance survey will confirm the presence or absence of the 
unionid mussels. The area to be surveyed will be confirmed with the MDNR prior to 
activities. ASTI will provide you with a verbal report of findings at the completion of field 
work. If no evidence of live mussels is found, ASTI will prepare a written report to be 
provided to you for the MDNR. If evidence of mussels is found, ASTI will consult with the 
MDNR for direction whether a full survey and relocation is required.  
 
Task 3.  Mussel Survey, Relocation, and Monitoring (If Required) 
If the results of the mussel recon survey performed in Task 2 indicate that a full mussel 
survey and relocation must occur, ASTI will provide you with a change order for the work 
based on the specific findings in the reconnaissance survey.  ASTI estimates that the fee 
for conducting a full mussel survey with location and follow-up monitoring will be 
approximately $20,000.   
 
Schedule 
ASTI will work with you and AEW to develop a project schedule that suits the project 
needs.  
 
Required Materials 
In order to initiate the project, we require authorization in the spaces provided at the end 
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of this proposal, or a signed purchase order.  We will schedule this project upon receipt of 
the signed copy of this proposal or the signed purchase order referencing this proposal.   
 
Fee 
Our fee for conducting the services described in this proposal is provided below.  This fee 
is based on the tasks, deliverables, and assumptions described in this proposal, and any 
changes in the tasks, deliverables, or assumptions may result in additional costs.  The 
services will be provided on a fixed fee basis.  Any additional work outside the above 
scope of services will be performed at our standard fees; however, any additional work 
will not be performed without your prior authorization.  
  
Service Fixed Fee 
Task 1.  Wetland Delineation and GPS Survey  $ 6,000 
Task 2.  Endangered Species Survey, 

  Including Mussel Recon Survey   $10,000 
 

TOTAL       $16,000 
 

Task 3.  Mussel Survey, Relocation and Monitoring,  
  if required, based on Recon Survey   $20,000 (if required; estimate) 
 

 
This proposal is firm for 90 days from the date of this proposal.   
 
This proposal is subject to the terms and conditions contained in Attachment A, which is 
made part of this agreement.  The proposal, terms and conditions, and payment 
requirements specified in the proposal are applicable to the party that the proposal is 
addressed to.  If a different party will be executing the proposal, please contact ASTI to 
determine if a change in the terms and conditions and payment requirements will be 
required prior to authorization.   
 
Your acceptance of this proposal indicates that the terms, conditions, and provisions of 
this proposal are understood, including payment to ASTI upon receipt of the invoice.  
Unless otherwise provided in writing, your acceptance of this proposal indicates that the 
billing address is the same as listed in the proposal. 
 
This proposal does not include specific work required by grant funding agencies, such as 
specialized reporting or review meetings.  If a funding agency requires any work outside 
of the scope provided here, ASTI can provide such additional services on a time and 
materials basis, using our standard hourly rates.   
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Thank you again for your interest in ASTI.  If you have any questions or comments, 
please do not hesitate to call me at 800.395.ASTI.  We greatly appreciate the opportunity 
to work with you on this project. 
 
 
Sincerely yours, Signer below indicates that they are  
 an authorized representative of the  
ASTI ENVIRONMENTAL Company and by signing indicates  
 that they are engaging the above  
 services for the Company. 
 
 Client Authorization    
 ASTI File DCM011022-1 
Dianne C. Martin 
Vice President 
Professional Wetland Scientist #1313 
        
 Signature 
        
 Print Name 
        
 Print Title 
 Date      
 
 For: Paint Creek Trailways Commission 
 □  C Corporation  □  PLLC 
 □  S Corporation  □  LLC  
 □  LDHA   □  LP 
 □  Other:    

 
 Federal ID Number    

 Phone Number     
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Attachment A 
Terms and Conditions 

ASTI Environmental shall perform for Paint Creek Trailways Commission (CLIENT) the services 
described in the proposal titled Ecological Services for Paint Creek Trailway Bridge Replacement, 
Bridge North of Ludlow Avenue, Rochester MI, and dated January 13, 2022 by CONSULTANT 
(PROPOSAL) which is made a part of this agreement (ASTI File No. DCM011022-1). Such 
services shall be performed during the period mutually agreed upon by CLIENT and the 
CONSULTANT, and as described in the PROPOSAL.  “CONSULTANT” means the company or its 
division, subsidiary, subcontractor, or affiliate performing the work.  “CLIENT” means the person or 
entity ordering the work to be done by CONSULTANT. If CLIENT is ordering the work on behalf of 
another, CLIENT represents and warrants that CLIENT is the authorized agent of the party for the 
purpose of ordering and directing the work and in such case the term “CLIENT” also includes the 
principal for whom the work is being performed.  
 
The services will be performed on behalf of and solely for CLIENT'S exclusive use and not for 
others.  The services performed by CONSULTANT shall be conducted in a manner consistent with 
the level of care and skill ordinarily exercised by members of the consulting profession in the same 
locale and acting under similar circumstances and conditions.  EXCEPT AS SET FORTH HEREIN, 
CONSULTANT MAKES NO OTHER REPRESENTATION, GUARANTEE, OR WARRANTY, 
EXPRESSED OR IMPLIED, IN FACT OR BY LAW, WHETHER OF MERCHANTABILITY, 
FITNESS FOR ANY PARTICULAR PURPOSE OR OTHERWISE, CONCERNING ANY OF THE 
SERVICES WHICH MAY BE FURNISHED BY CONSULTANT TO CLIENT. 
 
Reports, maps, data, or any pertinent information or documents prepared or assembled by 
CONSULTANT under this Agreement are confidential, and CONSULTANT agrees that they shall 
not be made available to any individual or organization without prior written approval of CLIENT.  
CONSULTANT retains the right to destroy all historic project materials according to the time 
frames established by CONSULTANT in its document destruction policy. 
 
The CLIENT shall grant or obtain a right of entry for CONSULTANT, its agents, staff, consultants, 
and contractors or subcontractors, for the purpose of performing and with the right to perform all 
acts, studies, evaluations, pursuant to the agreed services.  CONSULTANT personnel will not 
access those portions of the subject property or adjacent properties where prearranged access 
has not been granted, or where personnel health and safety issues preclude entry.   
 
CLIENT will provide CONSULTANT all information regarding the subject property that is known to 
or reasonably ascertainable by CLIENT, which may be necessary for completion of the services to 
be performed by CONSULTANT.  Such information includes all records of any environmental 
assessment activities undertaken previously at the subject property.  If, during the performance of 
these services, information within the description of the requested information referenced in the 
attached PROPOSAL becomes available to the CLIENT, the CLIENT shall provide prompt, full and 
complete disclosure to CONSULTANT of such new information if it could affect CONSULTANT’s 
performance of its services or could pose potentially hazardous conditions or risk to the health or 
safety of CONSULTANT’s employees, agents, and subcontractors. 
 
CONSULTANT COMPENSATION 
Unless otherwise indicated in the PROPOSAL, billings will be based on actual accrued time, 
reimbursables, and expenses incurred and will include additional costs for all applicable sales and 
use taxes.   Unless otherwise indicated in the PROPOSAL, progress billings will be provided to the 
CLIENT at least monthly.  For performance of the services described in the PROPOSAL, CLIENT 
shall pay to CONSULTANT according to the fees provided for in the PROPOSAL, payable upon 
receipt of invoice. CONSULTANT reserves the right to increase the unit rates included in this 
Agreement on the anniversary(s) of the effective date of this agreement.  CONSULTANT may, 
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after ten (10) days written notice to CLIENT, suspend performance of services until all past due 
amounts are paid.  
 
Unless otherwise indicated in the PROPOSAL, the following credit terms will apply to the CLIENT: 
all invoices are net 30 days.  An additional 1.5% monthly service charge will be applied to all 
delinquent accounts.  In the event CONSULTANT is required to pursue collection of any amount 
due from CLIENT in connection with the scope of services contained in this letter, then CLIENT 
agrees to payment of all reasonable costs and attorney fees incurred in such collection efforts.  
CLIENT agrees Washtenaw County, Michigan will be proper venue for collection action.   
 
TERMINATION  
This Agreement may be terminated by either party, with or without cause, by providing ten (10) 
days prior written notice to the non-terminating party.  In the event of termination, CONSULTANT 
shall be paid all costs and fees for all work authorized and performed as of the effective date of 
termination, plus any additional charges agreeable to CLIENT, to cover any final work necessary 
to bring ongoing work to a logical conclusion.  
 
All obligations arising prior to the termination of this Agreement and all provisions of this 
Agreement allocating responsibility or liability between the CLIENT and CONSULTANT shall 
survive the completion of services and the termination of this Agreement. 
 
SITE ACTIVITIES   
CONSULTANT will take reasonable precautions to minimize damage to the site due to the 
performance of its operations, but it shall be understood by CLIENT that in the normal course of 
performing these operations some damage may occur.  CLIENT accepts the fact this is inherent to 
our work and will not hold CONSULTANT liable or responsible for any such effect, damage, or 
alteration.  Except as provided in the PROPOSAL, the costs of restoration for any damage 
resulting from CONSULTANT’s operations are not included in the fees for the attached proposal.  
Upon request, and at CLIENT’s sole cost and expense, CONSULTANT will provide additional 
services to restore the site to conditions reasonably similar to those existing prior to 
CONSULTANT’s operations. 
 
Unless otherwise indicated in the PROPOSAL, all site work is expected to be performed under 
Level D health and safety conditions.  If the work is upgraded to Level C or higher, all pricings will 
be re-negotiated. 
 
DISCOVERY OF UNANTICIPATED HAZARDOUS MATERIALS OR CONDITIONS   
CONSULTANT and the CLIENT agree that the discovery of unanticipated hazardous materials or 
conditions may make it necessary for CONSULTANT to take immediate measures to protect the 
health and safety of its employees, agents, or subcontractors. CLIENT agrees to pay the 
reasonable costs of such protective measures as well as any equipment decontamination or other 
costs incident to the discovery of unanticipated hazardous materials or conditions. CONSULTANT 
will notify CLIENT of such discovery as soon as practically possible. 
 
LIMITATION OF LIABILITY 
Except for circumstances caused by the willful misconduct or gross negligence of CONSULTANT, 
any and all liability or claim for damages asserted against CONSULTANT by CLIENT, whether 
based upon contract, tort, breach of warranty, professional negligence, or otherwise, including 
claims against CONSULTANT’s directors, officers, shareholders, employees, and agents, is 
limited to 50% of CONSULTANT’s available insurance coverage, not to exceed $1,000,000.  
CONSULTANT is not responsible for any special, incidental, indirect, or consequential damages 
(including lost profits) incurred by CLIENT as a result of CONSULTANT’s performance or 
nonperformance of services.  Any claim shall be deemed waived unless made by CLIENT in 
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writing and received by CONSULTANT within one (1) year after completion of the services with 
respect to which the claim is made. 
 
CLIENT shall indemnify CONSULTANT from and against claims associated with or arising out of 
hazardous substances or other environmental conditions at the subject property, except to the 
extent of any release of a hazardous substance caused by CONSULTANT at the subject property.   
 
LIMITATIONS OF TESTS AND PROCEDURES 
Information obtained from inspections, analysis, and testing of sample materials is considered 
evidence with respect to the detection, quantification, and identification of pollutants, but any 
inference or conclusion based thereon is an opinion based upon engineering judgment and shall 
not be construed as a representation of fact.  Groundwater levels and composition may vary due 
to seasonal and climatological changes and extrinsic conditions and pollutants may or may not be 
found to exist as a specific time of inspection.  CLIENT understands that, due to intervening 
causes such as natural groundwater flows or human intervention, such sampling and analysis may 
indicate the presence of contamination.  There is a risk that sampling techniques may themselves 
result in contamination of certain subsurface areas such as when a probe or boring device moves 
through a contaminated area linking it to an aquifer or other medium not previously contaminated 
and capable of transporting pollutants.  BECAUSE SUCH RISKS ARE UNAVOIDABLE AND 
BECAUSE THE SAMPLING TECHNIQUES TO BE EMPLOYED ARE A NECESSARY ASPECT 
OF CONSULTANT’S WORK ON CLIENT’S BEHALF, CLIENT AGREES TO ASSUME THESE 
RISKS, except those caused by CONSULTANT’S gross negligence or willful misconduct.  
 
FORCE MAJEURE 
If CONSULTANT is delayed or prevented from completing its work by reason or acts of God, 
strikes, lockouts, labor troubles, inability to procure labor or materials, fire, accident, riot, civil 
commotion, laws or regulations of general applicability, acts of CLIENT, or other cause without its 
fault and beyond its control (financial inability excepted), completion will be excused for the period 
of delay and the period of completion will be extended for a period equal to the period of such 
delay.  If CONSULTANT is required to delay any part of its work to accommodate the requests or 
requirements of CLIENT, regulatory agencies, or third parties or due to any causes beyond the 
direct reasonable control of CONSULTANT, additional changes shall be assessed with CLIENT’s 
written approval.  
 
COMPLIANCE WITH LAWS 
CONSULTANT shall observe and abide by all applicable laws, ordinances, and regulations of 
federal, state, and local governments, and any subdivision thereof, and the rules and regulations 
of any lawful regulatory body acting thereunder in connection with the service performed 
hereunder. 
 
COUNTERPARTS AND ELECTRONIC SIGNATURES 
Any agreement between CLIENT and CONSULTANT may be executed in one or more 
counterparts, each of which will be deemed to be an original copy of the agreement and all of 
which, when taken together, will be deemed to constitute one and the same agreement. The 
facsimile, email or other electronically delivered signatures of the parties shall be deemed to 
constitute original signatures, and facsimile or electronic copies hereof shall be deemed to 
constitute duplicate originals. 
 
SEVERABILITY 
If any of these conditions shall be deemed invalid, void, or for any reason unenforceable, that 
condition shall be deemed severable and shall not affect the validity and enforceability of any 
remaining condition. 
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APPLICABLE LAW AND ARBITRATION  
These Terms and Conditions, and any contracts between CLIENT and CONSULTANT, unless 
otherwise stipulated or agreed to in writing, shall be construed according to and governed by the 
laws of the State of Michigan, without reference to its conflict of law principles. Any controversy or 
claim arising out of or relating to these Terms and Conditions or any contract between CLIENT 
and CONSULTANT, or the breach thereof, shall be settled by arbitration in Livingston County, 
State of Michigan, in accordance with the Commercial rules of the American Arbitration 
Association and judgment upon the award rendered by the Arbitrator(s) may be entered in any 
court having jurisdiction thereof. The award of the Arbitrator(s) shall be made in writing and shall 
contain the reasons or grounds for the award. The Arbitrator shall not have the power to award 
any special, incidental, indirect, or consequential damages (including lost profits) against 
CONSULTANT. 
 
CLIENT represents that CLIENT possesses all necessary permits and licenses required for the 
continuation of CONSULTANT’s activities at the site. 
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2022 Paint Creek Trail Ad-Hoc Committee Descriptions and Vacancies 
Recognition Ad Hoc committee 

 
 

The Recognition Subcommittee is tasked with the planning 
and budget for a Recognition Ceremony, recognizing the 
many who have contributed their time, talent, or financial 
resources to the trail. 

1. Linda Gamage 
2. Martha Olijnyk 
3.  
4. 
 

Paint Creek Trailways 
Commission Personnel 

Ad Hoc committee 
 
 
 

The Personnel subcommittee is charged with reviewing job 
descriptions and conducting employee evaluations/reviews. 
The Subcommittee makes recommendations to the 
Commission for employee wages for the upcoming fiscal 
year. One representative from each member community is 
required, and historically have been the PCTC officers 

1.  David Becker 
2.  Martha Olijnyk 
3.  Donni Steele 
4.   
 

Rochester Hills Art / Pathway 
Project committee 

Eliminate? 
 

The subcommittee will work with the Friends Group and the 
Moutrie family on the pollinator garden north of the 
Tienken trailhead area. Subcommittee should include one or 
two reps from Rochester Hills. 

1. David Becker 
2. David Walker 
3.  
4.  

Development of Property in S.E. 
Rochester committee 

This subcommittee is looking at ways to develop 2 parcels 
that the PCTC owns in Southeast Rochester. One parcel is ½ 
acre; the other is approx. 1.4 acres. The properties border 
the Clinton River Trail and Bloomer Park. 

1.  David Becker 
2.  Linda Gamage 
3.  Steve Sage 
4.   

Labor Day Bridge Walk 
September 5, 2022 

 
 

Held each year on Labor Day, the walk is our most 
successful event.  Due to parking issues, it’s held at the 
Rochester Municipal Park each year, and we provide two 
options – a 2-mile walk, or a 10K run on the trail. It’s a free, 
family event. We will need assistance recruiting sponsors 
and volunteers. 

1. Martha Olijnyk 
2. David Walker 
3.  
4. 

Lake Orion Ad-Hoc Committee 
Eliminate? 

This group is charged with accepting the new Lake Orion 
Trail extension as part of the Paint Creek Trail, while 
working out the details to bring the Village of Lake Orion 
onboard as an active participant on the PCTC.  The 
members have been the PCTC officers. 

1.  David Becker 
2.  Donni Steele 
3.   
4.   
 

Trail Branding & Signage Ad-Hoc 
Committee 

 

This committee has been reviewing PCT branding options, 
brochure updates, map updates, and ideas to increase 
awareness of the trail. 

1.  Linda Gamage 
2.  Melissa Ford 
3.  Martha Olijnyk 
4.   
 

Trail improvements/Resurfacing Ad-
Hoc Committee 

This Committee prioritizes Commission goals and projects. 
The Commission may decide this committee is not 
necessary, based on current projects in 2022. 

1.  David Becker 
2.  Steve Sage 
3.  David Walker 
4.   
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MEMO 
 
To:  Commissioners, Alternates & Staff 
From:  Melissa Ford, Trail Manager 
Subject:  2022 Commission Goals & Objectives. 
Date:  January 12, 2022 
 
It is time to set our goals for 2022. Listed below is a status report on the Commission’s 2021 Goals with their priority as ranked by the Commission last year. I am 
proposing that we eliminate the goals in red either because they have been completed or are no longer relevant. Please review the all goals and add any other goals 
that you would like to see accomplished this year in the blank table at the end of the document.  
 
If you believe a goal should be eliminated, please place an “x” in the blank priority box. Additionally, a copy of the Master Plan Action Program and Capital 
Improvement Schedule follows this document should you wish to include any of those items in the goals for this year. 
 
 

2021 Goals 
        

Administrative Progress 2021 
Priority 

Eliminate? 

Continue coordinating assistance with 
Friends of the Paint Creek Trail 
(ongoing) 
 

The 2021 Cruisin’ for the Trails will be held as a virtual event 
from May 1-14, 2021. The event is now listed on the trail 
website and Facebook. Registration is open. Self-guided ride 
dates are now May 1 -31. Ticketing Link: 
https://tinyurl.com/2bba46rz. The event is being held all 
month long and tickets are still available for purchase. In total, 
thirty-five tickets were sold for the event. A $500 from the net 
proceeds of the event will be donated to the Friends 
organization. Motor City Brew Works, who previously 
coordinated Cruisin’ for the Trails, has gone out of business. 
The Friends group is currently in the discussion stage of 
planning a group bike ride for spring 2022 possibly in 
conjunction with National Trails Day. The next meeting is 
scheduled for Thursday, December 9th at 6:30 p.m. at the Cider 
Mill. It is a potluck meeting. Louis Carrio will provide an update 
from the planning committee at the October meeting. There 
may be an opening on the Friends of the Paint Creek 

 
 
 

1 
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Trail’s Board of Directors if you know of anyone who 
may be interested in volunteering. 

Continue Trail etiquette education 
(ongoing) 

Ongoing. Signage has been on the trail and in the kiosks to raise 
awareness about freeze/thaw season etiquette. Staff will also 
periodically post about it on social media and a reminder on 
this topic was included in the spring Oakland Township 
newsletter. Trail etiquette information will be included as 
missions for National Trails Day scavenger hunt. Trail staff plan 
to hold its first trail safety pop-up event on the trail on 
Wednesday, June 19th near the path to Goodison. The first pop 
event was held on June 19th and focused on bike safety. We 
handed out bike bells and other bike safety supplies from 
SEMCOG to trail users who stopped at the table that day. Trail 
etiquette information included in Fall edition of OTPRC 
newsletter. 

2  

New Brochure/Map Update Brochure will be updated this year using IBT Challenge grant 
funds. Staff is currently revising the brochure to include the 
new map and updated information. Staff put out a call on social 
media for trail user photos for brochure and have received quite 
a few responses. Trail staff is working on the first draft of the 
new brochure. Staff plans to have the draft available for 
Commission review at the August meeting. Updated trail 
brochure and printing quotes included in August meeting 
packet for approval. Commission selected printer and brochure 
printing is in process. We received hard copy for review on 
September 16th and will proceed with printing once corrections 
are made. Brochure is currently being printed. We anticipate 
that it should be ready in a week or so. Brochures have been 
received and placed in brochure boxes along the trail. 

2  

Continue coordination and 
participation with Oakland County 
Trail, Water & Land Alliance (TWLA) 

Trail manager Ford will attend the February virtual TWLA 
meeting. Trail manager attend the February virtual TWLA 
meeting and will provide an update during the March PCTC 
meeting on two Oakland County grant opportunities that were 
presented at the meeting. Trail manager Ford will attend the 
June virtual TWLA meeting. 

 
2 
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Trail Closure education/public 
relations/Communications Plan 
campaign (Ongoing) 

Ongoing. Continue to utilize social media, website and other 
resources to provide information to trail users. Possible trail 
closures during invasive species treatments. Staff will notify 
public via social media, website, and signage in kiosks. 

 
2 

 

Adopt –A-Trail program The first cleanup will be held in April. A second cleanup will 
occur in October. Adopt-a-Trail groups will be asked to follow 
social distancing guidelines and to take all collected trash with 
them to dispose. Trail staff have confirmed all Adopt-a-Trail 
groups for 2021-2023. Spring cleanup is scheduled for the 
weekend of April 24-25. Spring cleanup was held the weekend 
of April 24-25. Fall cleanup will be held in October. A reminder 
will be sent to the Adopt-a-Trail groups this month. Fall clean-
up scheduled for the weekend of October 16-17. Fall clean-up 
was held the weekend of October 16-17. 

2  

Develop a volunteer program to recruit, 
train to help in the office special 
projects and special events 

TBD 2  

Make presentation at member 
community City Councils and Township 
Boards 

TBD  
2 

 

 
   

Master Plan Progress 2021 
Priority 

Eliminate? 

Southeast Rochester Property 
Development 

Southeast Rochester Property development is currently on hold. A 
funding proposal was submitted for this project to Rep. Elissa 
Slotkin’s office as part of the Community Project Funding 
program. Our proposal was not selected to be submitted to the 
Appropriations Committee. We will continue to seek funding for 
this project through other channels. Southeast Rochester property 
add to bike patroller inspection report. 

 
3 
 

 

Wayfinding signage in Rochester & 
Lake Orion/Trail identification and 
road crossing signage 
(Branding)/Gateway signage – Each 
community 
 

Additional gateway, kiosk and wayfinding signs will be financed by 
remaining RCWJF funds and IBT Challenge grant funds. The 
Branding Committee met in late January to discuss the second 
half of the wayfinding signage on the Trail. They continue to work 
on finalizing the locations for the wayfinding signage and plan to 
meet at least once more before bringing their recommendations 
before the Commission. Wayfinding committee is waiting on Sign 
Shop to create wayfinding sign mockups before finalizing the text. 
Branding Committee received the wayfinding signage mockups 
from Rochester Sign Shop and will be meeting in the next few 
weeks to discuss them and finalize designs and signage locations. 

1  

32



The Branding Committee will provide an update at the meeting on 
the signage design project. Wayfinding signage mockups were 
placed on the Trail June 4-11 for Commissioner feedback on 
placement, text, and consistency. Branding Committee met and 
incorporate Commission feedback into the designs for the sign 
mockups. Rochester Sign Shop has been updated and will order 
materials. Materials ordered. Trail staff will contact member 
communities to request assistance with sign installation. 
Wayfinding signage will be ready in approximately 3 weeks. Road 
crossing signage designs sent to RCOC for approval. Signage 
installation quote included in your packet. Wayfinding signage 
text sent to Sign Shop. Waiting on proofs to review. Road crossing 
signage permit approved by the Road Commission. In talks with 
Sign Shop regarding who will pull the permit, insurance and 
construction bond. Road crossing signage invoice will be available 
at the meeting for your approval. Posts for wayfinding signage 
installed week of November 7. Text panels are currently being 
printed. Road crossing signage materials ordered. Wayfinding 
signage has been installed. Text panels are printed for 
the remaining kiosk and gateway signs. Sign Shop is 
waiting on materials to be delivered. Expected to be 
installed after the 1st of the year. Road crossing signage 
materials have been ordered. 

 
     

Planning & Development Goals Progress 2021 
Priority 

Eliminate? 

National Trails Day –June 5, 2021 TBD. The Commission needs to decide if it wishes to hold an in-
person or virtual event this year. NTD format will be discussed at 
March PCTC meeting. National Trails Day will be a week-long 
event this year utilizing the GooseChase scavenger hunt app. On 
June 5th, a PCT tent will be located on the property of Cookies & 
Cream in downtown Lake Orion. Staff is working to secure 
sponsors to offset the cost of the event. To date, one $250 sponsor 
has been secured. Staff has secured $550 in sponsorships for 
National Trails Day. The scavenger hunt will be available on the 
app from May 30 – June 5th. The in-person portion of the 
scavenger hunt will be from noon – 3 p.m. at Cookies & Cream in 
downtown Lake Orion. Trail staff and members of the Friends of 
the Paint Creek Trail will be handing out bike bells, selling PCT 
hats, providing trail etiquette information, and encouraging 
people to sign up to join the Friends group. Additionally, we are 
still in need of items for a gift basket for the winning team or 

2  
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individual. If you have any leads, please let staff know. A total of 
77 teams signed up to participate in the scavenger hunt and 44 of 
the teams were active. Trail staff received very positive feedback 
from participants. Approximately, forty-five people visited the 
PCT booth at Cookies & Cream on National Trails Day. 2022 
National Trails Day is on June 4, 2022. It will be held in 
conjunction with the Friends group’s event. 

Labor Day Bridge Walk – September 
6, 2021 

TBD – Commission hopes to host an in-person event this year if 
public health conditions allow. A memo is included in your packet 
with information about this year’s event and budget. Plans are 
underway for this year’s LDBW. We are currently seeking 
sponsors and volunteers. The city of Rochester has waived the 
application, permit, and police fees for the event. Trail staff will 
begin advertising event and open online registration. Sponsorship 
and volunteer opportunities still available. Trail staff plans to 
contact past Commissioners, Adopt-a-Trail groups, and Boy Scout 
troops asking if they are interested in volunteering at the event. 
The event was well attended. Thank you to our sponsors and 
volunteers for all their help in holding a successful event after a 
two-year hiatus! 

2  

Bridge 33.7 & Resurfacing Ribbon 
Cutting 

Ribbon cutting TBD. Press release still needs to be issued – need 
to follow up with DNR for quote. Commission needs to decide if it 
wants to hold the ribbon cutting in conjunction with this year’s 
LDBW. Ribbon cutting will be held at a later date this fall. Ribbon 
cutting will be held September 21st. Event budget is in your packet 
for approval. Invitations sent and press release issued. Held on 
September 21st at Paint Creek Cider Mill. 

1  

Garlic Mustard Workday TBD A garlic mustard workday will be held on May 25th on the 
PCT. The event is being coordinated by OTPRC & Six Rivers. 
Volunteers are still needed! A garlic mustard workday was held on 
the trail on May 25th.  

3  

Moutrie Pollinator Garden Bike rack and Free Little Library will be installed this spring. 
Garden ribbon cutting scheduled for some time during Pollinator 
week June 21-27. Ribbon cutting is tentatively scheduled for 
Friday, June 25. Bike rack and Free Little Library have been 
received and will be installed shortly by Rochester Hills. A ribbon 
cutting ceremony is scheduled for Monday, June 28th. 
Commissioners will receive a formal invitation to the event in the 
mail. The bike rack and little library have been installed at the 

 
1 
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garden. The ribbon cutting ceremony is scheduled for Monday, 
June 28th at 4pm. The ribbon cutting was held on June 28th and 
was well attended.  

Paint Creek Junction Project expected to go out for bids in Fall/Winter 2020/2021 with 
construction occurring in Spring 2021. Project bids have been 
received. OTPRC will approve contractor at April meeting. Project 
scheduled to be completed by October 1. Trail manager Ford 
attended the pre-construction meeting for the project on May 5th. 
Construction start dates and project schedule will be determined 
in the next week or so. Clearing and staking has begun at the site. 
The project is scheduled to be completed by early October. 
Clearing of woody vegetation at the site is complete. Contractor 
has completed grading, installation of most culverts, the well 
installation, and are waiting to proof roll before doing any 
surfacing or paving. The front swale was graded and the north end 
of the drive. Rip Rap and filet fabric was placed at the over flow 
pond discharge. On sight boulders were placed on the edge of the 
pond and north end of drive. Seeding of the Grass boarder and 
straw blanket was placed all the way around the parking lots and 
approaches. Finished grading everything that is possible before 
the asphalt is done. Also got the grass seeding and straw mats 
finished. Picked up the edges of the parking lot. Remaining PGA 
project tasks include completing the aggregate and asphalt paving, 
installing native plant seed mixes, installing the restroom 
(projected delivery mid-November) and surrounding concrete 
pad, and installing signs.  

 
2 

 

Host Detroit Institute of Arts Inside I 
Out program on the Trail 

Trail has been accepted as a host for the 2021 program. We will 
have 4 reproductions on the Trail. Locations and artwork selected. 
The installation will be on the Trail from May through November. 
Due to a lumber shortage, the DIA is having trouble completing its 
frame order. Installation may be delayed until the first weeks in 
June. Five artworks have been installed along the trail and the 
Clarkston Rd. connector path. They will be on display until late 
October/early November. Artwork will be removed sometime in 
November. Artwork was removed November 24th.  

  

Apply for Pure Michigan Trail 
designation from the Michigan 
Department of Natural Resources 

Application due date TBD (most likely September). No 
information has been released by the DNR this year about 
applying for this designation. 

 
1 

 

 
 

Policies Progress 2021 
Priority 

Eliminate? 

Native Plant Approval Policy No progress yet. Need expert assistance 3  
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Conservation Stewardship Policy No progress yet. Need expert assistance 3  

Establish Memorial Tree Donation 
Program 

Will be added to future agenda for discussion. 2  

 
 

Maintenance and Inspection Progress 2021 
Priority 

Eliminate? 

Assure Restrooms are maintained 
(ongoing)  

Ongoing. We have received several complaints about the restroom 
at Clarkston/Kern. Orion Township has increased the contract 
with Turner Sanitation to two cleanings per week. 

1  

Continue vandalism prevention 
education (ongoing) 

Ongoing. Signage will be placed at Goldengate to discourage 
graffiti. Staff looking into ordering cameras as well. 
 

2  

Continue surface maintenance 
inspections and coordination of 
repairs (ongoing) 

Ongoing.  
2 

 

Address ADA compliance issues 
identified in 2020-2024 PCT 
Recreation Master Plan 

TBD  
2 

 

 
         

Trail Safety Progress 2021 
Priority 

Eliminate? 

City of Rochester – Bridge 31.7 
Replacement 

2016 bridge inspection report received by Trail staff. Next 
inspection tentatively scheduled for 2022. A funding proposal was 
submitted for this project to Rep. Elissa Slotkin’s office as part of 
the Community Project Funding program. Our proposal was not 
selected to be submitted to the Appropriations Committee. We will 
continue to seek funding for this project through other channels. 
Trail Manager Ford had a meeting with the city of Rochester and 
their engineering firm about this project and potential grant 
opportunities on November 10th. Application submitted to the 
Community Foundation for Southeast Michigan. Award 
notification is in April. Trail Manager Ford has a meeting 
with Oakland County Parks about the Trailways grant on 
December 16th. An update will be provided at the 
meeting. 

2  
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Road Crossing improvements – work 
with RCOC on Adams Rd. crossing 

Ongoing. Continue working with RCOC for improvements at our 
crossings. 

2  

Purchase defibrillator for bike 
patroller 

Defibrillator will be purchased in 2021 using IBT Challenge grant 
funds. Staff investigating which type of AED to purchase. All staff 
received training on how to use an AED as part of their CPR & First 
Aid certification in May. Defibrillator will be ordered this month if 
approved by the Commission. Defibrillator ordered. Defibrillator 
expected to be delivered in February. 

2  

 
          

Long Term Goals Progress 2021 
Priority 

Eliminate? 

Side parcel acquisition for parking 
and trail access 

Will continue looking for opportunities.   
3 

 

Acquisition of historic resources 
 

Will continue looking for opportunities. Opportunity to have 
historic railroad booth placed on the trail. Oakland Township 
Historical Society will make presentation at upcoming Commission 
meeting. 

 
3 

 

Installation of drinking fountain, 
where appropriate, in each 
community 

Back to the Beach Runners have donated $2,500 to the Friends of 
the Paint Creek Trail for a water fountain at Paint Creek Junction. 
Rochester Hills will replace the malfunctioning drinking fountain 
at Tienken this fall. 

 
2 

 

Integrate Village of Lake Orion 
extension more fully into Trail 
system 

Ongoing. A knotweed workday hosted by the Oakland County 
CISMA will be held in the Lake Orion section of the trail in August. 

 
1 

 

Connections to Bald Mountain State 
Park 

Funding received by DNR for engineering study. Proposed Paint 
Creek Bridge plans are in your packet for review. 

1  

Ensure focus on keeping the trail a 
“Natural Beauty Trail”. 

Ongoing  
1 

 

 
                             

Additional Goals Progress 2021 
Priority 

Eliminate? 

Manager Ford participate in 
Rochester Master Plan Committee 
 

Manager Ford attended the February 4th meeting of the Master 
Plan Steering Committee. Manager Ford attended the April 8 
meeting of the Master Plan Steering Committee. Community 
engagement session scheduled for June 9-10 and a TDB date in 
July. Manager Ford participated in the Downtown Connections 
subcommittee meeting in early June. 

 
2 
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User survey of trail use 
 

Trail Manager Ford will reach out to MSU Department of 
Community Sustainability about the process/cost for a new user 
survey. 

1 
 

 

Technology Plan, website migration 
and improvements 

TBD 1  

 
                             

Additional Goals Progress 2022 
Priority 

 
 
 

  
 

 
 
 
 
 
 

  
 

 
 
 
 

  

 
 

 

38



Licensing Ad-Hoc Committee 
 

This committee was charged with reviewing the Limited Use 
Permit process, the Encroachment Policy and Removal 
Procedures, License Agreements, and proposed easements. 

1.  Linda Gamage 
2.  David Walker 
3.   
4.   

Fundraising Ad-Hoc Committee This committee will develop fundraising strategies, identify 
potential donors, and solicit donations to raise funds for the 
Paint Creek Trailways Fund at the Community Foundation 
of Greater Rochester 

1. 
2. 
3. 
4. 

Paint Creek Trail 40th Anniversary 
Celebration Committee 

This committee will lead planning of the event in honor of 
the Paint Creek Trail’s 40th anniversary in 2023. 

1. 
2. 
3. 
4. 
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Chapter Six – Action Program 

C. Action Program

GOAL 1: ACCOMMODATE AND ENCOURAGE ACTIVE AND APPROPRIATE USES OF THE 

TRAIL.  

OBJECTIVES ACTION ITEMS 

1. Accommodate year-round acceptable trail

use by identifying trail users’ needs and 

identifying opportunities to meet those needs 

through trail enhancements. 

1. Identify the level of use and the needs of trail
users by conducting a trail user study in
conjunction with Michigan State University,
or some other professional surveying group.
2. Work with member communities to develop
entrances to the trail for horses and install
hitching posts where appropriate.
3. Promote appropriate fishing access points
and catch-and-release practices through the
dissemination of educational materials.
4. Investigate the feasibility of cross-country
skiing on the trail and consider developing a
grooming policy to accommodate use.

2. Develop the southeast Rochester property

in a manner that promotes appropriate use 

but still maintains the natural beauty of the 

trail in this area. 

1. Raise funds to develop the parcel.
2. Explore the feasibility of a river access trail
and kayak launch site at the parcel.
3. Work with the city of Rochester to build an
observation deck, resurface the trail, and if
feasible, create a kayak launch site and river
access trail.
4. Research the historical significance of the
Clinton-Kalamazoo Canal and include
information in interpretative signage at the
site.
5. Install crowd sourced river level gauge for
kayak and canoe users.
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GOAL 2: MAINTAIN SAFETY AND ACCESSIBILITY FOR ALL TRAIL USERS 

OBJECTIVES ACTION ITEMS 

1. Develop and promote 

trail etiquette program to 

encourage positive 

interactions and 

minimize conflicts 

between user groups. 

1. Develop bike safety and bicycle bell program in conjunction with 
the Friends of the Paint Creek Trail. 

2. Create new signs, brochures, and other trail etiquette education 
materials for distribution. 

3. Continue to promote trail etiquette on the Trail website, social 
media accounts, and in existing print materials. 
4. Continue to utilize bike patrollers to encourage trail etiquette. 

5. Develop and promote ordinance education materials for pet 
owners who use the trail, including information on dog leash use 
and length of leash. 
6. Continue to provide pet waste disposal bags for pet owners. 

2. Improve accessibility 

of the trail for people of 

all ages and abilities by 

incorporating principles 

of universal design in all 

trail development 

projects. 

1. Prioritize improvements identified in the 2019 accessibility 
assessment.   

2. Allocate resources and plan for implementation of planned 
accessibility improvements.  

3. Work with a disability advocate to identify suitable ADA 
accessible areas and include specific improvements in development 
projects for those areas. 

3. Allow access for 

maintenance and 

emergency vehicles at 

designated locations on 

the trail while barring 

unauthorized motor 

vehicles. 

1. Continue to maintain visual/physical barriers to motor vehicles 
at cross roads and high-use side access trails. Replace or upgrade 
barriers as needed following AASHTO design standards. 
2. Develop and update, as needed, an emergency trail access map 
which can be distributed to emergency responders in all member 
communities. 

4. Promote safety on the 

trail, especially at road 

crossings, and explore 

opportunities to 

implement safety 

improvements on the 

trail. 

1. Work with Oakland Township and the Road Commission of 
Oakland County to install Rapid Flashing Beacon pedestrian 
crossing signals at the Adams Road crossing. 
 
2. Prioritize road crossings which could be enhanced by the 
addition of devices such as refuge islands and markings. 
 
3. Maintain a working relationship with local public safety 
departments by meeting with them annually to provide trail safety 
updates.   

42



Chapter Six – Action Program 

5. Maintain, and expand 

when necessary, the 

system of bike patrols, 

contracted police 

services, and staff to 

ensure the safety of the 

trail. 

1. Continue and expand, if necessary, the use of the trail bike 
patroller program. 

2. Continue contracting with the Oakland County Sheriff 
department during the peak-use season. 

3. Encourage local police departments to expand bike patrols on 
the Trail. 

4. Work with the Friends of the Paint Creek Trail to develop a 
volunteer bike patrol program. 

5. Purchase defibrillator for bike patroller 

6. Enforce current 

encroachment policies 

and develop materials for 

adjacent property owners 

to raise awareness of 

these policies to prevent 

future encroachments. 

1. Continue to inspect the Trail regularly for new encroachments. 

2. Work with municipalities to develop a plan of action for 
enforcement of encroachment policies. 

3. Develop and distribute encroachment educational materials for 
adjacent property owners. 

4. Work with adjacent property owners to ensure safe access to the 
Trail and to resolve encroachments amicably. 

7. Improve and continue 

to maintain high 

maintenance standards 

for the trail. 

1.  Coordinate regular inspections among all member 
communities, plus the Village of Lake Orion 
2. Work with member communities to develop standard 
maintenance programs for mowing, pruning, erosion control, etc. 
3. Investigate a shared use policy for trail maintenance 
equipment. 

4. Contract with private contractors for maintenance services 
where appropriate.  

5. Work with member communities to develop a surface 
maintenance program. 

6. Develop an annual trail grading program to extend the life of 
the current trail surface. 

7. Investigate environmentally compatible binders and other dust 
control measures to reduce the amount of dust on the Trail. 

8. Continue with program to improve major trail entrances and 
maintain parking areas. 
 
9. Minimize maintenance vehicles on trail by coordination 
maintenance efforts. 

8. Ensure the safety of all 

bridges and all bridge 

approaches on the Trail. 

1. Establish a timetable for member communities to conduct 
regular bridge inspections, and submit reports to Commission. 

2. Work with member communities and the Road Commission for 
Oakland County to maintain/repair bridges as needed. 
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Fall morning south of Silverbell 

3. Work with member communities to improve and maintain 
bridge-to-trail transitions. 

4. Replace Bridge 31.7 in the city of Rochester. 

9. Deter vandalism along 

the Trail. 

1. Utilize trail surveillance cameras when necessary. 

2. Use “vandalism proof” materials and stains to combat graffiti. 
3. Raise awareness of the Trail Vandalism Reward Program. 

4. Encourage the Michigan Department of Natural Resources to 
patrol adjacent property in Bald mountain Recreation Area. 
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GOAL 3: ACT AS GOOD STEWARDS OF THE TRAIL BY MAINTAINING ITS 

INFRASTRUCTURE AND PRESERVING ITS NATURAL CHARACTER, WHILE 

CONTINUING TO FACILITATE TRAIL USERS’ ACCESS. 

OBJECTIVES ACTION ITEMS 

1. Develop a stewardship program that 

optimizes enjoyment of the Trail but protects 

adjacent natural areas and water resources. 

1. Develop safe angler access to the Paint 
Creek in areas that do not lead to streambank 
erosion. 

2. Work with other groups and stake-holders 
to maintain the integrity of Paint Creek and 
adjacent water resources via streambank 
stabilization projects. 
3. Develop and coordinate a plan for Foley 
Pond improvements with Orion Township. 

4. Identify and acquire side parcels by 
purchase or donation which enhance trail 
users’ access to water, protect floodplains and 
wetlands, and/or facilitate users’ enjoyment 
of natural and historic resources. 
5. Develop interpretative materials which 
highlight ecological aspects of the Trail. 

6. Utilize native pollinator-friendly plants in 
trail development projects. 

7. Create Monarch Butterfly habitats on trail 
property. 

2. Ensure minimal impact of adjacent 

developments by utilizing natural buffers and 

property owner outreach.  

1. Monitor new development on adjoining 
properties to ensure minimal impact on the 
Trail. 

2. Work with municipalities to ensure site 
plan review adequately addresses  
the impact of adjacent developments on the 
Trail.  

3. Develop guidelines for native plant 
screening along the trail which maintain the 
natural character of the Trail. 

4. Install natural buffers where necessary to 
discourage trespass onto abutting properties. 

5. Work with member communities to 
implement screening proposals at designated 
sites and new at developments along the 
Trail. 

6. Host educational forums and 
distribute/post information to educate 
developers, municipalities, and homeowners 
on development impact on the trail and the 
use of native species for buffers. 
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7. Identify areas where adjacent 
developments are causing storm water runoff 
or soil erosion and work with property 
owners to correct the issues. 

3. Maintain an effective program of signage 

and information along the Trail.  

1. Standardize sign design along the Trail. 

2. Install appropriate trail identification 
signage at road crossings. 
3. Develop interpretative signage where 
appropriate. 
4. Develop appropriate wayfinding signage. 

5. Update and replace signage as needed. 

6. Guard against unnecessary signage. 

4. Identify and provide user facilities, rest 

areas, and trail access/parking where needed 

along or adjacent to the Trail. 

1. Develop rest areas where appropriate, 
including information about points of 
interest. 
2. Develop viewing areas so users can enjoy 
nature. Such areas should have minimal 
impact on the natural beauty of the trail. 
3. Develop restroom facilities in each 
community. 
4. Develop drinking fountains or access to 
drinking water at various points along the 
Trail. 
5. Develop interpretive side trails to serve as 
enhancements to the Trail experience. 

6. Develop trail access and parking at 
appropriate locations along the Trail. 

7. Acquire adjacent properties by purchase or 
donation for use as access, parking areas, and 
interpretive trails. 
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GOAL 4: ESTABLISH EFFICIENT CONNECTIONS WITH OTHER TRAILS, TRAIL 

NETWORKS, PARKS, AND ADJACENT COMMUNITIES. 

OBJECTIVES ACTION ITEMS 

1. Connect with the Polly Ann Trail. 1. Work with Orion Township and OHM to 
coordinate East Clarkston Road Pathway 
Project, bridge installation, and PCT 
connection. 
2. Update trail maps, way finding signage, 
and brochures to indicate new connection. 

3. Promote new connection on web, print, 
and other media once completed and foster 
collaborative ideas, events and services 
between both trail commissions.  

2. Develop additional connections to Bald 

Mountain State Recreation Area. 

1. Work with MDNR, Bald Mountain State 
Park, Oakland Township, and Orion 
Township on the design of a Bridge crossing 
the Paint Creek River to connect Bald Mtn 
South to Bald Mtn North, utilizing PCT and 
capitalize on Bald Mtn. Parks extensive trail 
system. 

3. Integrate the Village of Lake Orion and its 

new trail segment more fully into the trail 

system.  

1. Update PCT map to include New trail head  
in Village of Lake Orion (Iron Belle Parking, 
at Children’s Park and Fire Station #1) also 
indicate spur connecting trail to Orion Road 
safety path system which leads to Village. 
2. Work with Village of Lake Orion and the 
Downtown Development Authority to host 
joint trail-related events; and capitalize on 
major Village events such as Dragon on the 
Lake & Lions Jubilee. 
3. Work with Orion Township and the Village 
of Lake Orion to encourage active 
participation from the Village of Lake Orion. 
4. Support Village of Lake Orion application 
for Trail Town designation from the Michigan 
Department of Natural Resources. 

4. Continue to encourage use and preservation 

of the connection of the trail through the City 

of Rochester. 

1. Continue Letter of Maintenance with the 
City of Rochester for the short section of trail 
owned by the city at the southern terminus of 
the Paint Creek Trail. 

5. Develop connections through Orion 

Township. 

1. Work with Orion Township on the design 
of connections utilizing the township safety 
path system. 
 

6. Promote use of the Paint Creek Trail as part 

of the Iron Belle Trail. 

1. Update brochures, website, and other print 
materials with Iron Belle logo. 
2. Add Iron Belle logo to trail signage.  
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2018 National Trails Day 
Celebrating the extension of the Paint Creek Trail and  

dedicating a new Iron Belle Trailhead 

3. Host joint trail events with the Polly Ann 
Trail. 
4. Obtain Pure Michigan Trail designation 
from the Michigan Department of Natural 
Resources. 

 

 

 

 

 

 

 

 

 

 

 

 

 

48



Chapter Six – Action Program 

GOAL 5: DEVELOP PROGRAMS WHICH REFLECT TRAIL USERS’ NEEDS AND DESIRES 

AND ALSO ENCOURAGE USE AND SUPPORT OF THE TRAIL. 

OBJECTIVES ACTION ITEMS 

1. Establish walking and cycling programs. 1. Organize group walks and bicycle rides. 

2. Organize fitness walks. 

3. Organize historical walking tours.  

4. Offer bicycle maintenance clinics. 

2. Develop nature and conservation 

stewardship programs. 

1. Develop bird identification programs and 
materials. 

2. Develop native plant identification 
programs. 

3. Develop invasive species education and 
removal programs. 

4. Partner with Dinosaur Hill Nature 
Preserve, Oakland Township Parks and 
Recreation, and Six Rivers Land Conservancy 
to develop programs. 

3. Continue organizing and participating in 

annual events. 

1. Host National Trails Day annually. 

2. Host Labor Day Bridge Walk annually. 

3. Hold two Adopt-a-Trail events annually. 

4. Create assessment tool for vetting ideas for 
new events. 

4. Develop and implement K-12 programs. 1. Organize K-12 trail hikes. 

2. Offer Girl and Boy Scout badge programs. 

3. Implement Hostelling International grant 
funded by Girl Scouts of America trail 
education program. 
4. Develop K-12 trail safety/etiquette 
programs. 

5. Create education subcommittee comprised 
of local educators who can identify 
opportunities for additional education 
programming utilizing the Trail.  

5. Develop and implement senior programs. 1. Partner with local senior organizations and 
senior communities to develop senior 
programming. 
2. Organize senior trail and nature walks. 
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Labor Day Bridge Walk, 2018 

6. Maintain good working relationship with 

the Friends of the Paint Creek Trail. 

1. Continue coordinating program and event 
activities with FPCT. 

2. Trail staff continue attending FPCT 
meetings. 

3. Maintain open communication between 
FPCT and PCTC. 

4. Complete Moutrie Pollinator Garden 
project. 
 

6. Provide trails users with opportunities to 

honor family and friends on the Trail.  

1. Resume bench donation program when 
new bench locations become available. 
2. Establish memorial tree donation program. 

7. Provide the public with better access to the 

history, culture, and general information of 

the Trail and the area around it. 

1. Identify selected natural areas and historic 
resources along the Trail suitable for 
interpretation. 

2. Develop interpretative materials and 
signage for historic and natural points of 
interest on the trail. 

3. Host Detroit Institute of Arts Inside|Out 
program on the Trail. 

4. Continue to expand and improve the Paint 
Creek Trail website and social media 
presence. 

5. Research ways to implement new 
technologies along the trail to provide trail 
users with information on events, trail 
conditions, and other updates. 
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D. Capital Improvement Schedule  

 The Action Program of the Recreation Master Plan was developed after much planning 

and analysis of current Trail facilities, as well as the local recreation inventory of our five 

communities. The purpose of the program was to identify improvements and enhancements that 

can be made over the next five years to ensure that the needs of the community, trail users, and 

visitors can be met. These needs were analyzed and reviewed by the Trailways Commission with 

extensive input from the public. 

 The Trailways Commission has identified specific projects, as well as estimated 

anticipated costs, funding sources, coordinating and/or partner agencies, and the basis for 

action for each project. The Trailways Commission recognizes that the scheduling of these 

improvements may need to be occasionally modified to accommodate shifting needs, or the 

availability of appropriate funding. Cost estimates may also need to be revised to accommodate 

changing material, engineering, or acquisition costs.   

Table 6.1 details the Paint Creek Trail Capital Improvement Schedule for identified 

improvements. Map 6.1 shows the locations of proposed capital improvement projects for 2020-

2024. 

 

 

Bridge 33.7 in Oakland Township 
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Table 6.1: Capital Improvement Schedule for the Paint Creek Trail, 2020-2024 

2020-2024 Recurring Projects 
Project Estimated Cost Potential Funding Source 

Side Parcel Acquisition for Parking and Trail Access $125-150,000 MNRTF grant & local matching funds 
Side Parcel Acquisition for Interpretive Side Trails 
and sites 

$125-150,000 MNRTF grant & local matching funds 

Development of interpretive side trails, sites and 
materials 

$15-20,000 MNRTF grant, private donors & local matching funds 

Acquisition of historic resources related to the 
transportation theme of the Trail 

$100-125,000 Historic preservation grants, local matching funds 

Installation of Drinking Fountain along the Trail, 
where appropriate, in each community 

$10-15,000 
 

Local funds, private donations, or private or public grants 

Non-Recurring Projects 
Year Project Estimated Cost Potential Funding Source  

2020 Connect with the Polly Ann Trail via 
completion of the East Clarkston Road 
Pathway Project 

$2,200,000 TAP, MNRTF, SEMCOG Path grants, and local funds 

 Develop parking facilities and amenities at 
Paint Creek Junction 

$350-400,000 Oakland Township park millage, MNRTF, local funds 

 Phase 1 – Iron Belle Trail Signage Project $30,000 Iron Belle Trail mini-grant, PCTC funds 

 Moutrie Pollinator Garden $18,000 Friends of the PCT, private donations, private foundation grants 

 Bald Mountain State Recreation Area 
Connector, by designing and building a 
bridge traversing Paint Creek river and 
connecting the Bald Mountain South to 
Bald Mountain North via bridge and PCT. 

$350-400,00 MNRTF, state and/or federal grants, private donations 

2020-
2021 

Bridge 33.7 Stairs $15-20,000 Trout Unlimited, PCTC funds, local funds, private foundation 
grants 

2021 Phase 2 – Iron Belle Trail Signage Project $30,000 Iron Belle Trail mini-grant, PCTC funds 

 Development of Trailways Commission 
Property/User amenities in Southeast 
Rochester. Including a river overlook and 
side trail at Bloomer Park. 

$50-65,000 MNRTF, local funds, private donations 

2022 Resurface Dutton, Silverbell & Gallagher 
parking lots. 

$50-80,000 MNRTF, local funds, private donations 

 Phase 3 – Iron Belle Trail Signage Project $30,000 Iron Belle Trail mini-grant, PCTC funds 
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2023 Foley Pond improvements in Orion 

Township 
$30-40,000 Local funds, state and/or federal grants, private donations 

 Phase 3 – Art Project in Orion Township 
 

$15-20,000 Local funds, MCACA, private donations 

No 
later 
than 
2024 

*Bridge 31.7 Replacement project $800-900,000 TAP, MNRTF, local funds, private foundation grants 

*Bridge 31.7 is of particular concern. Structural problems were first noted in 2010 and frequent inspections have been regularly done by the City of Rochester to 
assure its safety. Repair or reconstruction or replacement of the bridge should be accomplished as soon as possible." 
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Map 6.1: Proposed Capital Improvement Project Locations 
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MEMO 
To: Commissioners, Alternates and Staff 

From: Melissa Ford, Trail Manager 

Subject: January Manager’s Report 

Date: January 12, 2022 

Advisory Committee Reports 
The remaining kiosk and gateway signs will be installed the week of January 17th. Road crossing 
signage materials have been delivered. Signs will be installed once the Sign Shop has pulled the 
permit from the Road Commission. I anticipate they will be in place by the February meeting. 

Complaints/Vandalism 
I am unaware of any complaints or vandalism Trail this month. 

Medical Emergencies/Police/Fire Calls on the Trail 
I am unaware of any Medical Emergencies/Police/or Fire calls on the Trail 

Finances 
• All Member Community invoices for 2022 Operations and Patrol have been sent out.
• January license fee invoices to various utilities will be sent out following review of grants by the

Trail Manager for compliance with the conversion process and an update to the license
agreements by the Trail’s attorney.

• All invoices for 2021 have been paid. Trail staff received the payments for both 2020 and 2021
from DTE in late December.

Follow Up 

• Oakland County/CISMA Invasive Species Management Treatment: Based on advice from 
CISMA, we have applied for a grant from Oakland County to have a second round of treatments 
applied to the invasive species sites in Rochester Hills and Lake Orion. We will be notified in mid-
March if the Trail has been selected for funding.

• Community Foundation of Greater Rochester Paint Creek Trailways Commission 
Fund: Chairperson Steele and Trail Manager Ford have a meeting with CFGR President/CEO 
Jo Allen on January 13th. We will provide an update on the meeting at the Commission meeting. 

Future Agenda Items 

♦ Trail safety and maintenance standards
♦ Oakland Township Historical Society Railroad Signal Booth
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♦ Recognition of Eagle Scouts for projects on the Trail 
♦ Creating digital archive of PCTC records 
♦ Review of Encroachment Policy 

 
Promotion of the Trail 
 

• Our Facebook page has 7,981 followers, an increase of 30 since last month.  
• Our Twitter account has 822 followers, no change from last month. 
• Our Instagram Account has 1,614 followers, an increase of 9 since last month. 
• Our E-Newsletter has 353 subscribers.  
• I’ve posted information and photos on social media. 

 
Paint Creek Trail Website Analytics 

 
In the last 30 days, we had 538 visitors, with 1,037 page views. The top 10 visited pages: 
 
Top Pages           Last 30 days 
Home Page           395 
Trail Maps           198 
Parking             54 
Agendas, Minutes & Packets           39 
Location                         29 
FAQ                     27 
Trail History             20 
Commission             20 
Contact Us             20 
Mileage                                                                                18 
Master Plan             18 
 
 In December, we had 1,326 visitors, with 3,167 page views. The top 10 visited pages: 
 
Top Pages           December 
Home Page           328 
Trail Maps           184 
Parking             56 
FAQ                     35 
Agendas, Minutes & Packets           30 
Trail History             30 
Commission             24 
Master Plan             20 
Location                         19 
Contact Us             16 
  
 

2022 Temporary Permit Approvals 
 

None at this time 
    
 

Commission Ad-Hoc Committee Assignments 
Recognition Ad Hoc committee Gamage, Olijnyk 
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Personnel Ad Hoc committee Becker, Olijnyk, Steele, Walker 
Rochester Hills Art/Pathway Project committee Becker, Shepard, Walker 
SE Rochester Property Ad Hoc committee Becker, Elwert, Gamage, Sage 
Labor Day Bridge Walk (Sept 6) Ad Hoc committee Buxar, Dalrymple, Elwert, Olijnyk, 

Walker 
Lake Orion Ad Hoc committee Becker, Narsh, Steele,  
Trail Branding & Signage Ad Hoc committee Gamage, Ford, Olijnyk, Sage 
Trail Improvements & Resurfacing Ad Hoc committee Becker, Sage, Walker 
Licensing Ad-Hoc committee Buxar, Gamage, Walker 
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