
Paint Creek Trailways Commission Meeting 
Tuesday, February 18, 2020 at 7:00 PM 

Paint Creek Cider Mill, 4480 Orion Road, Rochester, MI  48306 

MEETING AGENDA 

1. Call to Order
2. Pledge of Allegiance
3. Approval of Agenda
4. Public Comment
5. Consent Agenda:

a. Minutes:  Regular Meeting, January 21, 2020
b. Treasurers Report – January 2020

6. Approval of Invoices
7. Discussion/Approval: Resurfacing Final Balancing Contract Modification
8. Discussion: Ralph C. Wilson, Jr. Foundation Funds
9. Discussion: Paint Creek Trail Signage Project – Kiosk Map Content
10. Discussion: 2020 Goals
11. Manager’s Report
12. Commissioner Reports
13. Adjournment of Regular Meeting

Next Regular Meeting: 
March 17, 2020 – Paint Creek Cider Mill, 4480 Orion Road, Rochester, MI  48306 

Enclosures: Agenda Summary 
January 21, 2020 Draft Minutes 
January 2020 Treasurer’s Report 
Memo: Paint Creek Trail Resurfacing 
Mannik Smith Final Balancing Contract Modification 
Memo: Ralph C. Wilson, Jr. Foundation Funds 
Paint Creek Trail Bridge 33.7 Renovation and Trail Surface Renovation Project Budget and Funding 
Memo: Paint Creek Trail Signage Project  
Memo: 2020 Goals & Objectives 
February Manager’s Report 
Community Foundation of Greater Rochester January Fund Statement 
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Agenda Summary 
February 18, 2020 

1. Call to Order
2. Pledge of Allegiance
3. Approval of Agenda
4. Public Comment
5. Consent Agenda:

a. Minutes:  Regular Meeting, January 21, 2020
b. Treasurer’s Report – January 2020

6. Approval of Invoices

7. Discussion/Approval: Resurfacing Final Balancing Contract Modification
Summary:  Mannik Smith Group has submitted a contract modification for the final
balancing of the resurfacing project. I have provided a memo with further information in your
packet.
Desired Action: Approval
Budget Impact:

8. Discussion: Ralph C. Wilson, Jr. Foundation Funds
Summary:  Due to the resurfacing project coming in under budget, there will be additional
funds remaining in the Wilson Foundation grant. Trail Manager Ford will be meeting with the
RCWJF at the end of the month to discuss the resurfacing and bridge projects. If the
Commission agrees, she would like to approach RCWJF about using the remaining funds for
other trail-related projects.
Desired Action:  Discussion
Budget Impact: TBD

9. Discussion: Paint Creek Trail Signage Project- Kiosk Map Content
Summary:  A memo is included in your packet discussing the progress of the project. The
Branding Committee will have a draft mockup of the kiosk map available for your review at the
meeting.
Desired Action:  Discussion
Budget Impact: None

10. Discussion/Approval: 2020 Goals
Summary: Discuss and prioritize 2020 goals for the Commission.
Desired Action: Discussion/Approval
Budget Impact: None

11. Manager’s Report: Included in your packet.
12. Commissioner Reports
13. Adjournment of Regular Meeting

Next Regular Meeting: 
March 17, 202o – Paint Creek Cider Mill 
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REGULAR MEETING of the PAINT CREEK TRAILWAYS COMMISSION 
Paint Creek Cider Mill 

4480 Orion Road, Rochester, MI 48306 

CALL TO ORDER:  The Tuesday, January 21, 2020 Regular Meeting was called to order by 
Chairperson Becker at 7:00 p.m. 

Voting Members Present:  Rock Blanchard, Frank Ferriolo, Linda Gamage, Steve Sage, Dan 
Simon, Jeff Stout, David Walker 
Voting Alternates Present:  None 
Non-Voting Alternates Present:  David Becker, Martha Olijnyk, Clara Pinkham 
Village of Lake Orion Non-Voting Member Present:  Ben Mathisen 
Voting Members Absent:  Donni Steele 
Alternates Absent:  Chris Barnett, Robin Buxar, Ben Giovanelli, Chris Hagen, Theresa Mungioli 
Village of Lake Orion Non-Voting Member Absent:  None 
Village of Lake Orion Non-Voting Alternate Absent:  Vacant 
Others Present:  Melissa Ford, Trail Manager, Sandi DiSipio, Recording Secretary 

PLEDGE OF ALLEGIANCE:  All rose and recited the Pledge. 

Chairperson Becker then introduced and welcomed the new Commissioners. 

APPROVAL OF AGENDA: Ms. Ford added approval of an amendment to the MNRTF 
agreement for the bridge project time extension after the Master Plan Resolution. 
MOTION by Blanchard, seconded by Sage, Moved, to approve the January 21, 2020 agenda as 
amended. 
Ayes: All Nays: None MOTION CARRIED. 

PUBLIC COMMENT:  None 

CONSENT AGENDA: 
a. Minutes – December 17, 2019 Regular Meeting, approve and file
b. Minutes – January 7, 2020 Special Meeting, approve and file
c. Treasurers Report – December 2019

MOTION by Walker, seconded by Stout, Moved, to approve the Consent Agenda as presented. 
Ayes: All Nays: None MOTION CARRIED. 

APPROVAL OF INVOICES:  Ms. Ford presented the list of invoices totaling $10,489.54.  In 
addition to the recorder’s fee for two meetings, this amount includes credit card charges for 
refreshments at the December meeting, Bridge 33.7 audio sign, name plaques, boulder work and 
pathway at the Moutrie Garden, and the MNRTF plaque, payment for two public hearing notices, 
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Oakland County Mounted Patrol for November 2019, and WCI’s billing for resurfacing at Bear 
Creek Nature Park.  Estimated unrestricted fund balance is $70,362.   
MOTION by Sage, seconded by Blanchard, Moved, that the invoices presented for payment are 
approved in the amount of $10,489.54 and orders be drawn for payment. 
Ayes: All Nays: None      MOTION CARRIED. 
 
RECOGNITION:  Kristen Myers:  Ms. Ford explained the Commission approved at the last 
meeting to honor Ms. Myers for her long service.  A Resolution of Appreciation, a boxed railroad 
spike and a gift from the Commission was presented to Ms. Myers.  Chairperson Becker read 
Resolution #2019-003 honoring Kristen Myers. 
 
“WHEREAS, Kristen Myers began her employment with the Paint Creek Trailways Commission (the 
“Commission”) in 2000; and 
 
WHEREAS, Kristen has been instrumental for the continued development of the Paint Creek Trail, the 
outreach of the Trailways Commission, and the advancement of the Paint Creek Trail; and 
 
WHEREAS, throughout her service to the Commission she was responsible for the operation of the Paint 
Creek Trail, including carrying out the day to day management duties for the Commission, fostering a 
collegial atmosphere among the Member communities; working with the maintenance, public works, and 
Parks Commissions overseeing maintenance of the Trailways property; conducting community outreach 
programs, including many wonderful events sponsored by the Commission as well as in cooperation with 
the Friends of the Paint Creek Trail; applying for and obtaining grants for trail development and 
beautification; updating and upkeeping the Paint Creek Trail website and social media; implementing 
Commission initiatives; monitoring the Trail; supervising staff; and other duties, and  
 
WHEREAS, during her career with the Commission Kristen was professional, dedicated, knowledgeable 
and loyal to the Commission’s mission to provide a natural setting for all segments of our population to 
engage in recreation and fitness activities, to enjoy nature, and to enhance the quality of life for Trail 
visitors and area residents through active citizen involvement, planned acquisition, preservation, and 
professional management of Commission lands; and 
 
WHEREAS, over the course of her career she worked closely with the governing bodies of each of the 
Member communities, Oakland County Parks, Oakland Trails Advisory Council, the Friends of the Clinton 
River Trail, the management of the Polly Ann Trail, and many other trail related organizations; and 
 
WHEREAS, Kristen was instrumental in helping to create a long-term, self-sustaining volunteer group, the 
Friends of the Paint Creek Trail, which donates countless hours of work, trail amenities, and financial 
support for Trail amenities, development, and operation; and 
 
WHEREAS, Kristen’s efforts over her many years of service have contributed significantly to the Trail as 
well as to the Commission’s ability to provide exceptional service to the area residents and visitors that 
enjoy the Trail and her level of commitment to the Paint Creek Trail set a positive example for others to 
follow; and 
 
WHEREAS, Kristen’s commitment to high work quality and her dedication to the Trail and the 
Commission has proven to be a great asset to the Commission and to Trail users; and 
 
WHEREAS, her commitment to the Trail and the Commission leaves an invaluable legacy for Trail users 
to enjoy far into the future. 
 
THEREFORE BE IT RESOLVED, that the Paint Creek Trailways Commission, by adoption of this 
resolution honors Kristen Myers for her outstanding quality of work, her commitment to provide a superior 
Trail for all Trail users, and extends its sincere appreciation for her countless contributions, and the lasting, 
positive impact she made during her years of dedicated service to the Paint Creek Trailways Commission. 
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BE IT FURTHER RESOLVED, that the Paint Creek Trailways Commission extends to Kristen Myers its 
best wishes for continued success in all her future endeavors.” 
 
Ms. Myers thanked the Commission for the resolution and gifts.  She indicated it was her 
privilege and honor to be a Commissioner and to work with the Commission for all these years.  
She complimented Ms. Ford and Ms. Gray for their work over the past year.  She is grateful to 
know all the members and consider them friends and appreciates being honored.   
 
APPROVAL AND ADOPTION:  Resolution #2020-001, 2020-2024 Paint Creek Trail 
Recreation Master Plan:  Ms. Ford stated the final draft is ready for approval.  She made a few 
changes based on input from the public hearing and Giffels Webster’s suggestions.  She has one 
last addition, a copy was provided to the members tonight.  The checklist mandates examples of 
the notice for the draft plan be included, so this will be added – it shows the notice was on the 
website, social media and emails sent to the communities.  This will be added as an appendix to 
the Master Plan.  A resolution for approval is included in the packet.  Ms. Steele is not present 
tonight, but sent an email asking that the new Village trail portion mileage be included in the 
Master Plan.  Ms. Gamage read a portion of Ms. Steele’s email stating that if the Village trail 
portion is not in the Master Plan, why did the Commission spend two years creating a License 
Agreement to include the Village of Lake Orion, yet continue to exclude this portion of the trail.  
Ms. Gamage asked if it was in the Master Plan.  Ms. Ford explained the mileage is listed as 8.9 
miles, and the Village extension is included in the Master Plan Recreation Inventory chart – it 
lists the section from Children’s Park to Atwater with a footnote saying it’s managed by the 
Village.  It is not included in the 8.9 total mileage.  Chairman Becker said it was not included 
because there was disagreement about whether to include this section as it’s not managed by the 
Commission.  This covers Ms. Steele’s concern.  Ms. Olijnyk added that the signs and maps will 
include the new extension.  As the Village has done a great job of way finding signs, a lot of new 
signs are not proposed for this area; it’s not that the Commission is neglecting this section.  Ms. 
Ford further explained that the 8.9 trail mileage only includes the portion of the trail that the 
Commission manages, so the extension is not included.  To honor Ms. Steele’s question, Mr. 
Stout asked why.  Chairperson Becker said we don’t own that section of the trail, so without 
Commission agreement to do that, it’s best to leave it off at this time.  The License Agreement 
only gives the trail extension the right to use the Paint Creek Trail name, but doesn’t convey 
ownership to the Commission.  If the Master Plan wants to discuss the trail the Commission owns 
or manages, this extension should not be included.  Mr. Ferriolo said there is an asterisk statement  
in the Master Plan where the extension is included, and he agrees it should be included from that 
perspective – that is different from what we own and manage.  Mr. Blanchard added that the 
Rochester Walkway, which is an extension, is not included in the total mileage.   
MOTION by Ferriolo, seconded by Gamage, Moved, to approve the Resolution of Adoption 
#2020-001 for the 2020-2024 Paint Creek Trail Recreation Master Plan. 
 
“WHEREAS, the Paint Creek Trailways Commission owns and operates the Paint Creek Trail to provide 
trail users a natural, scenic, and educational recreation experience while preserving the ecological integrity 
of the trail for the enjoyment of present and future generations; and 
 
WHEREAS, the Paint Creek Trailways Commission has undertaken a planning process to determine the 
recreation needs and desires of the community during a five-year period covering the years 2020 through 
2024; and 
 
WHEREAS, the Paint Creek Trailways Commission began the process of developing a recreation plan in 
accordance with the most recent guidelines developed by the Department of Natural Resources and made 
available to local communities; and 
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WHEREAS, residents of the community were provided with a well-advertised opportunity during the 
development of the draft plan to express opinions, ask questions, and discuss all aspects of the recreation 
plan; and 
 
WHEREAS, the public was given a well-advertised opportunity and reasonable accommodations to review 
the final draft plan for a period of at least 30 days; and 
 
WHEREAS, a public hearing was held on January 7, 2020 at the Paint Creek Cider Mill Building, 4393 
Collins Road, Oakland Township, Michigan to provide an opportunity for all residents of the planning area 
to express opinions, ask questions, and discuss all aspects of the draft Recreation Master Plan; and 
 
WHEREAS, the Paint Creek Trailways Commission has developed the plan as a guideline for improving 
recreation for the Paint Creek Trailways Commission; and 
 
WHEREAS, after the public hearing, the Paint Creek Trailways Commission voted to adopt said 2020-
2024 Paint Creek Trail Recreation Master Plan. 
 
NOW, THEREFORE BE IT RESOLVED the Paint Creek Trailways Commission hereby adopts the 2020-
2024 Paint Creek Trail Recreation Master Plan as a guideline for improving the Paint Creek Trail 
recreation for the residents of Rochester, Rochester Hills, Oakland Township, Orion Township, the Village 
of Lake Orion and Southeast Michigan..” 
 
Vote on the Motion: 
Ayes: All Nays: None      MOTION CARRIED. 
 
Chairperson Becker asked that Chapter 6 - Action Plan of the Master Plan be forwarded to 
Commissioners so that it is a working document.   
 
AMENDMENT TO THE MNRFT AGREEMENT:  Ms. Ford indicated there are still 
outstanding invoices from MDOT for the Bridge Project.  The trust fund grant is a reimbursable 
grant, so we would like to get the full $300,000 back from the trust fund.  She has asked for a six 
month extension, which was granted.  The resolution, as well as the documentation from the 
DNR, was given to the members tonight.  She’s asking that this be approved which would extend 
the grant until July 31, 2020.  Mr. Ferriolo asked how much is left in the grant.  Ms. Ford 
explained we had to pay for the funds for the bridge up-front with the TAP grant, and we aren’t 
able to get this amount reimbursed until MDOT supplies us with their invoices.  They said it 
could take up to a year to get the final invoice for the bridge.  The monies have bent spent, it’s 
just a matter of getting the paperwork to submit.   
MOTION by Stout, seconded by Blanchard, Moved, to approve Resolution #2020-002, an 
Amendment to a Development Project Agreement. 
 
“WHEREAS, the Commission has undertaken a project entitled the Paint Creek Trail Bridge 33.7 
Renovation, #TF16-0008 (the “Project”); and 
 
WHEREAS, on August 15, 2017, the Commission adopted a Resolution Regarding the Development of 
Property through the Michigan Natural Resources Trust Fund, pursuant to which the Commission approved 
entering into a Development Project Agreement (the “Agreement”) with the Michigan Department of 
Natural Resources (the “Department”) to obtain a grant for the Project; and 
 
WHEREAS, the Department and the Commission entered into the Agreement; and 
 
WHEREAS, the Commission began work on the Project; and 
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WHEREAS, the Agreement called for completion of the Project by July 31, 2019, but the Project 
completion has been delayed; and 
 
WHEREAS, the Department and the Commission are willing to amend the Agreement to extend the Project 
completion deadline to July 31, 2020; and 
 
WHEREAS, the public health, safety and welfare will be served by extending the Project completion date. 
 
NOW, THEREFORE BE IT RESOLVED AS FOLLOWS: 

1. The Commission approves and authorizes an amendment to the Agreement in the form 
attached hereto as Exhibit A. 

2. The Chairman of the Commission is authorized to execute the Amendment on behalf of the 
Commission, to make such minor changes to the Amendment as required or requested by the 
Department and to take such other actions as may be necessary or appropriate regarding the 
Amendment. 

3. All actions heretofore taken by the Commission officials, employees, and agents with respect 
to the Agreement are hereby ratified and confirmed. 

4. Any and all resolutions that are in conflict with this Resolution are hereby repealed to the 
extent necessary to give this Resolution full force and effect.” 
 

Vote on the Motion: 
Ayes: All Nays: None      MOTION CARRIED. 
 
DISCUSSION/APPROVAL:  Paint Creek Trail Signage Project, Location Map & 
Rochester Sign Shop Contract:  Ms. Ford indicated she has received the contract from the 
Rochester Sign Shop, and within the packet is an updated sign location map.  The committee has 
met to decide where the signs will be located.  She did discuss with the sign shop their original 
quote offering 10% off the price, but that was only if we did all the signs at one time.  We can’t 
do this because of the funding structure, so they are not able to offer the 10% discount.  Because 
of that, we had to eliminate one sign from the first phase of the project in order to be able use the 
available funds.  That sign, located at the Paint Creek Junction, will eventually be done.  Ms. 
Steele’s email indicated that Orion Township is willing to install their sign, depending on the time 
of year, which is a $600 savings.  Rochester has also agreed to install their signs either 
themselves, or through a shared service agreement.  Ms. Ford explained at this time funding only 
allows two gateway signs – at the beginning and end of the trail, and the other three will be done 
at a later time.  It is proposed 8 out of 9 kiosk signs be done now.  Mr. Ferriolo referred to Ms. 
Steele’s email relative to considering a gateway sign at the Iron Belle/Paint Creek trailhead in 
downtown Lake Orion and asked if this would be a consideration in later phases.  Ms. Ford said 
the committee felt the signage within the Village extension was adequately signed, and they don’t 
want to over-sign this area.  They don’t propose another sign within that section.  Upon a 
question, Ms. Ford explained there is $27,000 remaining for the signage, and except for $1,100, 
will be used in the first phase.  Mr. Blanchard asked if the $1,100 could be used for the pollinator 
garden.  Ms. Ford said the grant is for the Iron Belle Trail, so it should be used for signage to say 
it’s part of the Iron Belle.  Ms. Gamage said maybe it could be used for some mile marker signs.  
Ms. Ford is hoping to retain the $1,100 for the remaining phases.  Ms. Olijnyk commented we 
will be using up all of the $25,000 grant money, and the Commission matched the other $5,000, 
so the remaining money should remain dedicated to future signage, but staff will check.   
MOTION by Blanchard, seconded by Sage, Moved, to accept the contract from Rochester Sign 
Shop.   
 Ayes: All Nays: None      MOTION CARRIED. 
 
APPROVAL:  Officer Elections:  Mr. Becker nominated the following slate of officers – Mr. 
Blanchard as Chairperson, who has agreed to serve for this year, Ms. Steele as Vice-Chairperson, 
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Mr. Becker as Secretary, and Ms. Olijnyk as Treasurer.  If the Commission would like to vote on 
individual positions, it is free to do so.  Mr. Ferriolo seconded the nominations.  Chairperson 
Becker asked three times if there are any other nominations for any officer positions.  No 
nominations were heard.  Mr. Ferriolo said as stated before, it is not required by the by-laws that 
members of the executive committee come from each of the four member communities, but he is 
happy to see that each community is represented.  It is line with the thinking behind the interlocal 
agreement, and is surprised it wasn’t included in the by-laws.  By doing this, we are carrying on 
that appropriate tradition.   
MOTION by Ferriolo, seconded by Stout, Moved, to approve the slate as previously 
recommended and nominated for the coming year. 
Ayes: All Nays: None      MOTION CARRIED. 
 
Chairperson Becker thanked the Commission for being able to serve as the Chair, indicated as he 
is no longer Chair of the Commission, passed the gavel over to the new Chair, Mr. Blanchard, for 
the remainder of the meeting.  Congratulations to our new officers. 
 
DISCUSSION:  Ad Hoc Committee Assignments:  Chairperson Blanchard indicated there are 
vacancies on several committees.  Ms. Ford indicated she prepared a list of the committees which 
is included in the packet.  Several openings are available and she asked for volunteers.  Ms. 
Pinkham expressed interest in serving on the Recognition Committee.  The Personnel Committee 
is usually the officers, so Ms. Olinjyk will be added.  The Rochester Hills Art/Pathway 
Committee – Mr. Walker thought the Memorial Committee was combined with this committee.  
The consensus is that the Memorial/Moutrie Garden Committee be combined with the Rochester 
Hills Art/Pathway Committee.  The four volunteers would be Mr. Becker, Mr. Blanchard, Mr. 
Ferriolo and Mr. Walker.  The Development of Property in SE Rochester Committee, Mr. Becker 
and Ms. Gamage are serving.  Mr. Blanchard stepped down, and Mr. Sage and Mr. Simon 
volunteered to serve.  Mr. Walker agreed to serve on the Labor Day Bridge Walk Committee.  
The Lake Orion Membership Committee – Mr. Becker suggested as there is a need for continued 
discussions with the Village Manager and the DDA Manager going into the future, this 
Committee should be continued.  It should be the Lake Orion Ad Hoc Committee, delete the word 
Membership.  Mr. Stout agreed to serve on the Committee.  The Trail Branding Committee – Ms. 
Gamage asked that the word Signage be added to the Committee’s name.  Ms. Olijnyk indicated 
this committee has gone through an important phase of their work, but there are more important 
things to accomplish.  Ms. Gamage agreed this committee has more work to do with how we 
brand the trail and other opportunities; the work won’t be done with signage and way finding.  
Ms. Pinkham volunteered for this committee.  The Trail Improvements Committee – Mr. 
Blanchard stepped down, and Mr. Sage, Mr. Walker, and Mr. Stout volunteered to serve. The 
Resurfacing Committee – is there anything left on this project?  Ms. Ford said other than paying 
invoices, it’s basically done.  It may not be necessary to carry on this committee at this point, but 
in the future it will be necessary – we could table it for now.  We could consider resurfacing 
projects in the Trail Improvements Committee.  Mr. Stout asked if the Licensing Committee was 
still active; they dealt with encroachments and proposed easements.  Ms. Gamage indicated this 
committee was previously known as the Encroachment Committee, and would prefer it be known 
as the Licensing Committee.  Mr. Stout, Mr. Walker, Mr. Simon and Ms. Gamage indicated they 
would serve on this committee.   
 
DISCUSSION:  2020 Goals: Ms. Ford provided the members with the goals from last year and 
how they were ranked, and following that, a list of 2020 goals was provided deleting the tasks 
that were completed and provided a space for the members to prioritize them.  If everyone did not 
prioritize the goals, this item can be postponed until the next meeting.  The members were asked 
to prioritize the goals and send them via email.  If there’s anything else to eliminate or add to the 
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list, she welcomed suggested input.  Mr. Becker asked if a set of goals could be added under the 
term safety; things to alert the Commission to safety concerns.  One could be the Dinosaur Hill 
Bridge and the other the bridge gap to make sure these items are taken care of.  There is a 
downside to having a safety category – if something is on the safety list and ignored, and an 
injury occurs, it opens it up to a lawsuit.  He is concerned about safety and would like a category 
called trail safety.  Mr. Walker asked if safety issues are covered under maintenance inspections 
and coordination of repairs.  Mr. Becker said it does cover it, but he would like it to be a separate 
item, in addition to maintenance.  The Adams Road crossing is also a safety issue.  Ms. Gamage 
feels specific items should be listed other than general safety, and for staff to focus on specific 
things and prioritize them.  She agrees that the Adams Road crossing should be a focus.  The 
bridge is already listed as a specific item.  She would like to see more actionable items listed 
rather than generalized safety; everyone is concerned with safety.  One thing that should be listed 
is annual presentations before each community reminding them of why the Commission exists 
and working on projects, their responsibilities, and projects that will come up in the future, e.g., 
resurfacing.  It’s a good reminder to new Council members of each community.  Mr. Ferriolo said 
in regards to the safety issues, he doesn’t know if this would require an engineer because if we’re 
saying we’re looking for safety concerns, then annually we need to go out to inspect the trail and 
report any concerns.  That conforms with the idea of looking for safety problems.  Ms. Ford 
explained the bike patroller performs an inspection report every month from May through 
October.  This report is sent to each community highlighting issues needing attention.  Mr. 
Ferriolo suggested the report should be named an inspection and safety report to cover safety 
issues.  Mr. Blanchard is not sure we need to have a safety goal unless we are going to do an 
inspection every month.  Mr. Stout would like to have the safety report done by the patroller 
turned into a project that is given a high priority, rather than make a statement of the safety.  
Issues need to be taken care of promptly.  Mr. Simon commented there are people that inspect the 
parks based on codes, and there may be things to look for in safety paths.  He suggested looking 
into National Safety for Pathways guidelines – they may have a checklist.  Mr. Ferriolo said 
we’ve been looking into safety for the past 30 years without a super focus on it.  If there are 
issues, users bring it to staff’s attention and the bike patroller’s report comes in.  If we start 
focusing in this, it’s going to demand that we do it the right way, so all of a sudden we have 
standards that we have to follow – we may be walking into something more than we want to get 
in to, if we pursue this path.  Ms. Olijnyk would prefer to call the patroller’s report an inspection 
report rather than a safety report because names matter, and we do our best to keep the trail safe.  
She’s not sure if we need to go looking for documentation of issues, and feels we should add the 
ADA compliance issues to the goals – it could under maintenance and inspection.  Mr. Walker 
said on page 21 of the Master Plan, Management of Paint Creek Trail, it lists 17 items that cover 
everything we’ve discussed tonight.  Those items could be incorporated into a 
inspection/maintenance report.  The first item is diligent address of safety concerns.  Ms. Olijnyk 
also suggested that once the Commission fixes an issue, there is a record of it in case something 
comes up.  Regarding his safety recommendation, Mr. Becker said he was not trying to say we 
should institute safety program, but there are certain issues that need to be addressed in the next 
year or two, and these could be listed in the goals.  He suggested Ms. Ford update the 2020 goals 
and bring it back to the members.  Mr. Blanchard said the 2020 goals could include the Adams 
Road crossing and the Dinosaur Hill Bridge.  Ms. Ford will add safety as a category heading, 
adding specific action items of the Adams Road crossing, the Dinosaur Hill Bridge and the 
slipperiness at Bridge 33.7, and redistribute the list to the members.  Mr. Walker asked if the 
Action Plan in the Master Plan was the same as the list of 2020 goals.  Ms. Ford said the Action 
Plan is over a five year period, the goals are just for 2020.  We can pull whatever we would like 
from the Action Plan into the goals for 2020.  Mr. Walker said safety is clearly identified in the 
Action Plan as well as the Adams Road crossing.  Ms. Ford asked that the members review the 
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Action Plan and identify goals they believe can be accomplished in 2020, prioritize the goals and 
email it back prior to the next meeting.   
 
MANAGER’S REPORT:  In addition to the written report, Ms. Ford stated she is still waiting 
for the final invoice for the resurfacing project and submitted the interim progress report to the 
Wilson Foundation last week.  She did a presentation for the Paint Creek Garden Club.  They 
provided a donation for the speech, and are very interested in the Moutrie Garden project.   
 
COMMISSIONER REPORTS:  Ms. Olijnyk is looking forward to being the Treasurer.  Mr. 
Simon asked what the Commission found out in discussions with the firm responsible for the 
bridge – what was the outcome of asking them to pay for the timber approach railings.  Mr. 
Becker reported he made the formal request that they bear the burden for the cost as it was an 
engineering error.  He also asked the same for the bridge surface – until it is safe, that they handle 
the cost of making it safe.  We are waiting to hear back from the contractor.  It was a verbal 
request in a four-person conversation, and Ms. Ford followed up with a confirming email.  Mr. 
Simon added the wood on the bridge is a fantastic wood.  Typically slipperiness is from slime and 
mold that grows in grooves and pores on wood – this wood has no grains in it and is ADA 
approved, it naturally weathers.   Give the wood time to weather before anything is done to treat 
it.  Ms. Ford added that the contractor has not found a solution that wouldn’t be detrimental to the 
stream but is still researching it, and indicated the signs have been ordered to warn users of the 
conditions.  Mr. Stout asked if statistics or reports have been done for the Adams Road crossing – 
he thinks there might be a safety grant possibility through MMRMA.  Ms. Ford will look into 
this.  Ms. Gamage indicated someone contacted her after the Master Plan public hearing about 
concern with the Tienken Road crossing who suggested blinking lights rather than flashing lights 
as people don’t slow down for the light, they speed up.  Mr. Sage brought up the Dillman & 
Upton tree situation – the City is willing to plant the trees, but they want assurance they will not 
put snow or materials in that area.  Ms. Ford has not worked on this issue, and Mr. Sage offered 
to assist with this endeavor.  Mr. Becker asked about the previous issue with the edges of the trail, 
and Ms. Ford indicated this has been taken care of.  He thanked the Commission for the honor of 
serving as Chairperson, and looks forward to continue working with them.  Mr. Walker brought 
up the bridge gap between the cement berm and decking and asked staff if this was looked at.  
Ms. Ford said when the final inspection was done, the gap was found to be within the safety 
allowance.  Mr. Simon sent staff photos and a punch list of nicks on the bridge galvanized surface 
and suggested that the contractor come out and fix these with a galvanizing compound.  He asked 
if staff has followed up on this.  Ms. Ford will follow up.  Mr. Blanchard reported the Friends 
Group received another $2,500 grant through the Community Foundation of Greater Rochester, 
which was a grant from the Sammy C. and Benny R. Coop Foundation Fund. The engraved stone 
for the garden should be brought back to the Commission for the wording approval.    
 
ADJOURNMENT OF REGULAR MEETING: 
MOTION by Gamage, seconded by Simon, Moved, to adjourn the Regular Meeting at 8:30 p.m.  
Ayes: All  Nays: None      MOTION CARRIED. 
 
NEXT REGULAR MEETING:  February 18, 2020 at 7:00 p.m. – Paint Creek Cider Mill 
Respectfully submitted, 
 
 
__________________________________ ___________________________________ 
MELISSA FORD, Trail Manager  DAVID BECKER, Secretary 
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Paint Creek Trailways Commission

Treasurer's Report - Flagstar Bank

Balance: 1-Jan-20
Checking Balance 256,246.64$    
Outstanding Checks (3366,3373,3376,3380,3383,3385,3387,3388, 4,490.77$         

3398,3401,3402,3374) 251,755.87$      

Revenues:

Oakland Twp. - Reimbursement Bear Creek Resurfacing 2,618.58$         
Paint Creek Garden Club - General Donation 50.00$              
RARA - Temporary Permit Fee Earth Day 2020 5k 10.00$              
Interest Income - December 2019 Interest Income 64.96$              

Total Revenues 2,743.54$         

254,499.41$      

Expenditures:

3403 - Chase Card Services - Credit Card Purchases 4,919.84$         
3404 - Sandi DiSipio - Recorders Fee, December 2019, January 7, 2020 470.00$            
3405 - C & G Publishing - Recreation Master Plan Public Hearing Notice 129.50$            
3406 - Sherman Pub. - Recreation Master Plan Public Hearing Notice 69.00$              
3407 - Oakland County - Mounted Patrol Services 2,282.62$         
3408 - WCI Contractors Inc. - Resurfacing Construction 2,618.58$         

Total Expenditures 10,489.54$      

244,009.87$      

Balance: 31-Jan-20
Checking Balance 250,613.85$    
Outstanding Checks (3373,3383,3385,3374,3404,3406,3408) 6,603.98$         

TRAILWAYS COMMISSION BALANCE 244,009.87$      

Signed By:              ___________________________________      ___________________________________
   Trailways Commission Treasurer                                Trail Manager

Date:     __________________________________       ___________________________________

January 2020
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MEMO 
 
To:  Commissioners, Alternates & Staff 
From:  Melissa Ford, Trail Manager 
Subject: Paint Creek Trail Resurfacing 
Date:  February 12, 2020 
 
 
 
The Commission has received the final balancing contract modification from Mannik 
Smith Group for the resurfacing project which is included in your packet. As you can 
see, the resurfacing project came in under budget by over $90,000.  
 
I spoke with Steve Bouws, our MSG project engineer, to discuss why the project was so 
far under budget, especially since we eliminated a number of items from the project 
initially. He indicated that WCI did not use a lot of the embankment and instead filled 
these areas with the extra stone. The original plans indicated that these areas would 
need 10-15 cubic yards but in actuality they only required 3-4 cubic yards. Additionally, 
WCI was under on stone quantities. The rolling out of the edges of the trail was also 
considerably cheaper than expected. Originally, WIC quoted $15,000-$20,000 to 
complete this work but it ended up being around $3,000.  
 
Mr. Bouws also indicated that if we wished to add back in some of the original items we 
had removed from the project, we could do so but we would need to discuss with WCI 
their availability and whether we would need to be pay a mobilization fee. Any 
additional work would not be able to start until April 1st at the earliest and possibility 
later, depending on the weather. 
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MEMO 
 
To:  Commissioners, Alternates & Staff 
From:  Melissa Ford, Trail Manager 
Subject: Ralph C. Wilson, Jr. Foundation Funds 
Date:  February 12, 2020 
 
 
 
I will be meeting with J.J. Tighe from the Wilson Foundation on February 26th to discuss 
to the project budget, use of the RCWJF logo, and RCWJF recognition for the bridge and 
resurfacing projects. During this meeting, I will need to report that we most likely will 
have funds leftover at the end of the projects that will not be spent. The Foundation may 
request that we return any unspent money but I am hopeful that they may allow us to 
keep it for other projects.  
 
At the Commission meeting, I would like discuss which projects the Commission would 
like me to present to the Wilson Foundation for possible use of these extra funds. Included 
in your packet is an updated project budget which reflects the new resurfacing 
construction subtotal. This potentially leaves $130,000 in remaining grant funds. 
 
In line with that discussion, I received a request from Mindy Milos-Dale. She is aware 
that we may have some funds leftover and is requesting that OTPRC might ask the 
RCWJF if some of those funds could be reserved for the Paint Creek Junction project. It 
is a $304,600 project and their landscape architect is indicating that currently all 
construction projects are coming in 20-30% over estimated cost. He is saying that it is 
likely the low bid could be between $360,000 to $400,000. OTPRC has received a 
MNRTF grant of $228,400 for the project, so based on estimates used for the grant, 
OTPRC has budget $76,200 for it. If the bids come in high, they would have to pay 
$136,200 to $176,200.  
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$670,328
$133,814

$3,825
$4,394

$790
Bridge 33.7 RenovationTotal Cost $813,151

Transportation Alternatives Program Grant $300,000
$300,000

Oakland Township Parks and Recreation Cash Match $156,200
Paint Creek Trailways Commission Cash Match $20,000

$776,200
Remaining Unfunded Bridge Renovation Project Expenses ($36,951)

$482,150
$64,595

$546,745

Budgeted Contributions from Member Communities $300,000
Budgeted Contribution from Paint Creek Trailways Commission $20,000

$320,000
Remaining Unfunded Surface Renovation Project Expenses ($226,745)

Total Combined Secured Funding $1,096,200
Total Combined Project Cost $1,359,896
Total Combined Unfunded Project Expenses ($263,696)

$408,000
($263,696)
$144,304

$4,000
$9,501

$13,501

$144,304
$13,501

$130,803

Paint Creek Trail Bridge 33.7 Renovation Project Cost

Paint Creek Trail Bridge 33.7 Renovation Secured Funding and Unfunded Project Expenses

Michigan Natural Resources Trust Fund Grant

Total Secured Project Funding

Surface Renovation Total Cost
Design/Engineering Subtotal

Addison Tree & Outdoor Services
Audio Sign
Recycling Bin

Construction Subtotal
Design/Engineering Subtotal

 Total Secured Project Funding

Paint Creek Trail Surface Renovation Secured funding and Unfunded Project Expenses

Paint Creek Trail Surface Renovation Calculation of Project Cost
New Construction Subtotal

Total Remaining Private Grant Funds Remaining After Cost Overruns

Remaining Funds

Private Foundation Grant Request as of 5-21-19

Combined Bridge & Resurfacing Project Costs, Secured Funding, & Unfunded Project Expenses

Cost Overruns as of 02-12-20

Timber Approach Railings & Const. Admin.
Bridge 33.7 Project Overage

Total Combined Unfunded Project Expenses
Total Remaining Private Grant Funds

Total Grant Amount

Total Cost Overruns

Total Cost Overruns
Total Remaining Private Grant Funds

20



 
 
 
 
MEMO 
 
To:  Commissioners, Alternates & Staff 
From:  Branding Committee (Melissa Ford, Linda Gamage, Martha Olijnyk &  
  Clara Pinkham) 
Subject: Paint Creek Trail Signage Project – Kiosk Map Content 
Date:  February 12, 2020 
 
The Branding Committee has identified the following locations that need to be added to 
the new kiosk maps: 
 

• Kern Road spur 
• Polly Ann Trail connection via Clarkston Road 
• Lake Orion trail extension & trail amenities (parking, restrooms, water, bike fix-it 

station) 
• Paint Creek Junction 
• Paint Creek Cider Mill historic site 
• Moutrie Pollinator Garden 
• SE Rochester property 

 
Kristen Wiltfang with Oakland County Economic Development & Community Affairs 
has tentatively agreed to update the current map with these new locations and any other 
minor changes that need to be made. We hope to have a draft mockup of the revised 
map available for you to review at the meeting. 
 
The Rochester Sign Shop is presently ordering materials for the signs. They may have 
shop drawings available for us to review at the meeting as well.  
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MEMO 
 
To:  Commissioners, Alternates & Staff 
From:  Melissa Ford, Trail Manager 
Subject:  2020 Commission Goals & Objectives. 
Date:  February 12, 2020 
 
Listed below are draft goals for 2020. I have also added items mentioned during our January 21, 2020 meeting. Items 
listed in red are ones that Trail staff would like to see accomplished in 2020. Additional goals from Commissioners are 
listed on the last page of the document. Goals are ranked from one to three, with one being the most important, based on 
feedback from the Commission. 
 

2020 Goals 
 

Administrative       Progress                                                Priority                                                                        
Continue coordinating assistance with 
Friends of the Paint Creek Trail 
(ongoing) 
 

Cruisin’ For the Trails 2019:  Steve Johnson of Motor City Brew 
Tours has informed us that he will be alternating the Cruisin’ 
for the Trails event between Friends of Paint Creek Trail and 
Friends of Clinton River Trail.  The 2019 event will benefit the 
Friends of the Clinton River Trail.  The 2020 event is 
scheduled for May 2 on the PCT. 

 
 
1 

Continue Trail etiquette education 
(ongoing) 

Ongoing  
 

2 

New Brochure/Map Update Branding Committee requested guidance. 2 
Continue coordination and 
participation with Oakland County 
Trail, Water & Land Alliance (TWLA) 

Trail manager Ford attended the April TWLA meeting.   
2 

Trail Closure education/public 
relations/Communications Plan 
campaign in 2019 (Ongoing) 

Ongoing. Continue to utilize social media, website and other 
resources to provide information to trail users. 

 
2 

Adopt –A-Trail program The first cleanup was held in early May. A second cleanup will 
occur in October. The second cleanup occurred October 19/20. 

      2 

Make presentation at member 
community City Councils and Township 
Boards 

        
      1 

 
Master Plan                        Progress             Priority 

Complete 2020-2024 Master Plan 
Update 

The three chapters are completed and have been reviewed by Ad 
Hoc committees. Plan update will be completed in accordance 
with Michigan Department of Natural Resources (MDNR) 
guidance documents and include all requisite components for 
certification by the MDNR. Online Master Plan Survey is available 
on social media and website through July 22. Posters placed in 
kiosks. Stakeholder Open House held July 17. Results received 

 
 
1 
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from the Open House and survey from Giffels Webster. Draft 
Master Plan available for Public Review December 4, 2019. Public 
Hearing set for January 7, 2020 at 7:30 pm. Master Plan 
submitted to DNR. 

Southeast Rochester Property 
Development 

Melissa presented the project to the Rochester City Council at 
their May 13 meeting. City Council appeared to be favorable to the 
project and asked that PCTC submit budget information for 
review. Due to higher than expected resurfacing bids, Southeast 
Rochester Property development is on hold. 

 
 

3 

Wayfinding signage in Rochester & 
Lake Orion/Trail identification and 
road crossing signage 
(Branding)/Gateway signage – Each 
community 
 

Received Iron Belle Trail Grant. Draft RFP created by Branding 
committee. Received four proposals from Signage Design Firms. 
Branding committee will make recommendation at July meeting. 
Landscape, Architects & Planners awarded contract. Task 1 
Orientation meeting held, part of Task 1, will present at October 
Commission meeting. LAP will present design concepts at October 
meeting. Revised design concepts are in this month’s packet for 
your review. The Branding Committee will make 
recommendations at the December meeting. Rochester Sign 
Shop selected as fabricator. 

 
 
 
1 

Bridge 33.7 Renovation Project – 
work with OTPRC, MDOT, and DNR 
to replace bridge 

The new bridge is complete and was open for use beginning on the 
Sunday of Labor Day weekend. Melissa met with Mannik Smith 
and MDOT on October 11 to complete the final inspection. Punch 
list items still need to be completed. Commission needs 
to discuss/approve additional safety railings and surface 
coating for bridge. 

 
 

2 

Bridge 33.7 Stairs  1 
 
Planning & Development Goals                       Progress            Priority 

National Trails Day –June 6, 2020  2 
Labor Day Bridge Walk – September 
7, 2020 

 2 

Bridge 33.7 & Resurfacing Ribbon 
Cutting 

Date TBD 1 

Garlic Mustard Workday Workday will be held on May 21 in conjunction with Six Rivers 
Land Conservancy & OTPRC 

2 

Moutrie Pollinator Garden Commission approved removing Pathway Project from resurfacing 
bid. Project now called Moutrie Pollinator Garden. The Friends 
group is working with PCT on this project. Contract signed with 
Ray Weigand’s Nursery. Hardscape and pathway have been 
installed. Work will resume in the spring. 

 
1 

Paint Creek Junction MNRTF recommended a grant of $228,400 to OTPRC to fund 
improvements to Paint Creek Junction Park, located on Orion 
Road, between Adams and Clarkston roads. Project slated to begin 
in 2020. 

 
2 

Apply to host Detroit Institute of 
Arts Inside I Out program on the 
Trail 

  
2 

Apply for Pure Michigan Trail 
designation from the Michigan 
Department of Natural Resources 

  
1 
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Policies        Progress            Priority 

Native Plant Approval Policy No progress yet. Need expert assistance 3 
Conservation Stewardship Policy No progress yet. Need expert assistance 3 
Fund Balance Policy Auditor made recommendation in 2018 to keep $25,000 (3 

months) worth of expenses in fund balance. 
2 

Establish Memorial Tree Donation 
Program 

 1 

 
Maintenance and Inspection                Progress            Priority 

Assure Restrooms are maintained 
(ongoing)  

Ongoing.   
 

1 

Continue vandalism prevention 
education (ongoing) 

Ongoing.  
 

2 

Continue surface maintenance 
inspections and coordination of 
repairs (ongoing) 

Ongoing.  
2 

Address ADA compliance issues 
identified in 2020-2024 PCT 
Recreation Master Plan 

  
2 

 
Trail Safety       Progress                       Priority 

City of Rochester – Bridge 31.7 
Replacement 

City of Rochester has received bridge inspection report. Will send 
to PCTC once they have reviewed it.  

2 

Road Crossing improvements – work 
with RCOC on Adams Rd. crossing 

Ongoing. Continue working with RCOC for improvements at our 
crossings. 

2 

Slippery decking on Bridge 33.7 Safety signage ordered for bridge. 1 
Purchase defibrillator for bike 
patroller 

 2 

 
Long Term Goals       Progress                       Priority 

Polly Ann Connection  
 

Ongoing. The first phase of the Clarkston Road Paint Creek Trail-
Polly Ann Trail connector completed. Commission approved 
limited use permit. Construction is expected to begin on the 
connector in 2020. 

 
1 

Side parcel acquisition for parking 
and trail access 
 

Will continue looking for opportunities  
3 

Acquisition of historic resources 
 

Will continue looking for opportunities 3 

Installation of drinking fountain, 
where appropriate, in each 
community 

Back to the Beach Runners have donated $2,500 to the Friends of 
the Paint Creek Trail for a water fountain at Paint Creek Junction. 

 
2 

Village of Lake Orion Membership 
on PCTC 

The Commission approved the agreement with the Village of Lake 
Orion at their April 2019 meeting. The Village of Lake Orion 
approved the agreement at their May 13, 2019 meeting. 

 
3 

Ensure focus on keeping the trail a 
“Natural Beauty Trail”. 
 

Ongoing  
2 
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Additional Goals       Progress                       Priority 

 
Connections to Bald Mountain State 
Park 
 

  
1 

Integrate Village of Lake Orion 
extension more fully into Trail 
system 
 

  
1 

Develop a volunteer program to 
recruit, train to help in the office 
special projects and special events 
 
 
 

  
1 
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MEMO 
 
To:  Commissioners, Alternates and Staff 
 
From:  Melissa Ford, Trail Manager 
 
Subject: January Manager’s Report 
 
Date:  February 11, 2020 
 
Advisory Committee Reports 
The Branding Committee will provide an update at the meeting on the signage design project.  
 
Complaints/Vandalism 
I am unaware of any complaints or vandalism this month. 
 
Medical Emergencies/Police/Fire Calls on the Trail 
I am unaware of any Medical Emergencies/Police/or Fire calls on the Trail. 
 
Finances 

• Two Member Community invoices for 2020 Operations and Patrol have been received. We are 
still waiting to receive Oakland Township and Rochester Hills’ contributions. 

• All January license fee invoices to various utilities have been sent out. 
 

Follow Up 
• Bridge 33.7 Renovation: The time extension for the MNRTF grant has been approved by 

the DNR. The project completion deadline is now July 31, 2020. The additional timber 
approach railings were installed at the bridge site in late January. Safety signage has been 
picked up from the Rochester Hills Sign Shop and will be installed shortly. The rust spots on 
the bridge, as noted by Commissioner Simon, have been added to the punch list and will be 
taken care once the surface temperate is consistently above 50◦ F. 

• Resurfacing: We have received the final balancing contract modification from MSG. A memo 
with further information is included in your packet.  

• Ralph C. Wilson, Jr. Foundation: Trail Manager Ford will be meeting with J.J. Tighe from 
the Wilson Foundation on February 26th to discuss to the project budget, use of the RCWJF 
logo, and RCWJF recognition for the bridge and resurfacing projects.  

 
Future Agenda Items 
 

♦ Memorial Bench Policy (consider adding Memorial Tree program) 
♦ Portable defibrillator for Bike Patrol use 
♦ Neighboring community access at Bridge 33.7 

 
Promotion of the Trail 
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• Our Facebook page has 6,643 followers, an increase of 12 since last month.  
• Our Twitter account has 737 followers, an increase of 0 since last month. 
• Our Instagram Account has 763 followers, an increase of 38 since last month. 
• Our E-Newsletter has 153 subscribers.  
• I’ve posted information and photos on social media. 

 
 

Paint Creek Trail Website Analytics 
In the last 30 days, we had 4,820 visitors, with 143,065 visits.  The top 10 visited pages: 
 
Top Pages           Last 30 days 
Home Page       5,169 
Horses               902 
Trail Maps          490 
E-Newsletter Sign up         461 
Commission Members        390 
Mileage          390 
Contact Us               360 
RFPs                                         279 
Parking           189 
2019 National Trails Day                    174  
 
In January, we had 5,738 visitors, with 63,578 visits.  The top 10 visited pages: 
 
Top Pages           December 
Home Page       4,901 
E-Newsletter Sign up         775 
Trail Maps           564 
Horses           441 
Mileage           383 
Contact Us           374 
Commission Members         337 
Construction Updates                                324  
RFP’s            317 
Mileage                       269 

 
Commission Ad-Hoc Committee Assignments 

Recognition Ad Hoc committee Gamage, Olijnyk, Pinkham 
Personnel Ad Hoc committee Becker, Blanchard, Olijnyk, Steele 
Rochester Hills Art/Pathway Project committee Becker, Blanchard, Ferriolo, Walker 
SE Rochester Property Ad Hoc committee Becker, Gamage, Sage, Simon 
Labor Day Bridge Walk (Sept 2) Ad Hoc committee Ferriolo, Olijnyk, Walker 
Lake Orion Ad Hoc committee Becker, Blanchard, Steele, Stout 
Trail Branding & Signage Ad Hoc committee Gamage, Ford, Olijnyk, Pinkham 
Trail Improvements & Resurfacing Ad Hoc committee Becker, Sage, Stout, Walker 
Licensing Ad-Hoc committee Gamage, Simon, Stout, Walker 
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Community Foundation of Greater Rochester

Fund Statement-Non Endowed

January 31, 2020

Paint Creek Trailways

BEGINNING FUND BALANCE $77,000.58

Revenue & Additions

     Gifts $0.00

     Pledge Gifts $0.00

     Interfund Gifts $0.00

     Dividends $46.08

     Interest Income on Investments $95.39

     Realized Gains and Losses $0.00

     Unrealized Gains and Losses $177.07

Total Revenue & Additions $318.54

Expenses & Distributions

     Grants from Income $0.00

     Interfund Grants $0.00

     Admin. Fees Charged $128.86

     Misc. Fund Expenses $0.00

     Financial Fees $5.02

Total Expenses & Distributions $133.88

     Income Transfers $0.00

YTD FUND BALANCE $77,185.24
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