
Mission  
The Paint Creek Trailways Commission provides trail users a natural, scenic, and educational recreation 

experience while preserving the natural integrity of the Paint Creek Trail for the enjoyment of present and future 
generations. 

 
 
 

 

 

 
Paint Creek Trailways Commission 

Meeting 
 

Tuesday, December 13th, 2022 at 7:00 PM 
Paint Creek Cider Mill, 4480 Orion Road, Rochester, MI  48306 

 
MEETING AGENDA 

 
 1. Call to Order          
 2. Pledge of Allegiance 
 3. Approval of Agenda         
 4. Public Comment 
 5. Consent Agenda: 
 a.  Minutes:  Regular Meeting, November 15th, 2022 
 b. Treasurers Report – October 2022 
 c. Treasurers Report – November 2022 
 d. Invoices Presented for Payment – November 15, 2022 

 6.  Approval: 2022 Per Diem Report 
 7. Approval: Officer Elections 
 8. Discussion: Review of Spark grant application 
 9. Approval: Resolution #2022-005 – Resolution of Authorization – Paint Creek 
 Trailways Commission Application to Spark Grant Program 
10. Update: Grant Opportunities & Trail Capital Improvement Projects 
11. Update/Discussion: Solaronics 
12. Report: 2022 Summary of Events and Accomplishments 

13. Approval of Invoices 
14. Discussion/Approval: 2022 Final Amended Budget  
15. Manager’s Report 
16. Commissioner Reports 

Meeting Recess – 20 Minutes 
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Mission  
The Paint Creek Trailways Commission provides trail users a natural, scenic, and educational recreation 

experience while preserving the natural integrity of the Paint Creek Trail for the enjoyment of present and future 
generations. 

 
 
 

 

18. Adjournment of Regular Meeting 
  
 

Next Regular Meeting: 
January 17, 2023 – Paint Creek Cider Mill, 4480 Orion Road, Rochester, MI  48306 

 
Enclosures:  Agenda Summary 
   November 15, 2022 Regular Meeting Draft Minutes 
   Revised October 2022 Treasurer’s Report 
   November 2022 Treasurer’s Report  
   Revised Invoices Presented for Payment – November 15, 2022 

  Memo & 2022 Draft Per Diem Report 
  Paint Creek Trailways Commission Spark Grant Application 
  Resolution #2022-005 – Resolution of Authorization – Paint Creek Trailways Commission  
  Application to Spark Grant Program 
  Memo: Grant Opportunities & Trail Capital Improvement Projects 
  Memo: Solaronics 
  2022 Summary of Events & Accomplishments 
  Memo: 2022 Final Amended Budget 
  2022 Draft Final Amended Budget 
  December Manager’s Report 

   2023 Paint Creek Trailways Commission Operations Budget  
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REGULAR MEETING of the PAINT CREEK TRAILWAYS COMMISSION 
Paint Creek Cider Mill 

4480 Orion Road, Rochester, MI  48306 

CALL TO ORDER:   The Tuesday, November 15, 2022 Regular Meeting was called to order by 
Vice-Chairperson Olijnyk at 7:00 p.m. 

Voting Members Present:  Brian Blust, Ken Elwert, Linda Gamage, David Walker, Aaron 
Whatley 
Voting Alternates Present:  David Becker, Julia Dalrymple, Martha Olijnyk 
Non-Voting Alternates Present:  Russell George, Carol Morlan (enter 7:15 p.m.) 
Voting Members Absent:  Robin Buxar, Steve Sage, Donni Steele 
Alternates Absent: Dave Mabry, Ann Peterson, Patrick Ross 
Village of Lake Orion Non-Voting Member Absent:  Jason Peltier 
Village of Lake Orion Non-Voting Alternate Absent:  Jerry Narsh 
Others Present:  Melissa Ford, Trail Manager, Eryn Grupido, Administrative Assistant, Sandi 
DiSipio, Recording Secretary 

PLEDGE OF ALLEGIANCE:  All rose and recited the Pledge. 

APPROVAL OF AGENDA:  
MOTION by Becker, seconded by Elwert, Moved, to approve the November 15, 2022 agenda as 
presented. 
Ayes:  All Nays:  None      MOTION CARRIED. 

PUBLIC COMMENT:  None  

CONSENT AGENDA:  
a. Minutes – October 18, 2022 Regular Meeting, approve and file
b. Treasurers Report – October 2022, receive and file
c. Resolution #2022-004 – 2023 Meeting Schedule, approve

Mr. Walker noted the beginning and ending balances on the Treasurers Report are the same, but 
the revenues are more than the expenditures, so the ending balance should be different.  Ms. 
Grupido explained the figures were taken from the Quickbooks report, and she did not catch the 
error.  She will double check this.  Vice-Chair Olijnyk removed the Treasurers Report from the 
Consent Agenda.  Staff will revise the report and bring it back next month for approval.   
MOTION by Elwert, seconded by Blust, Moved, to approve the Consent Agenda as amended. 
Ayes:  All Nays:  None MOTION CARRIED. 

APPROVAL OF INVOICES:  Ms. Ford presented the list of invoices totaling $1,366.53. In 
addition to the recorder’s fee, this amount includes credit card charges for GoToMeeting monthly 
fee and office supplies; and Mounted Patrol services for August.  Estimated unrestricted fund 
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balance is $93,000.  It was suggested staff research other means of video meetings.  Ms. Ford said 
we could move to an annual plan and have a small cost reduction, and will research other apps.   
MOTION by Gamage, seconded by Whatley, Moved, that the invoices presented for payment are 
approved as presented in the amount of $1,366.53 and orders be drawn for payment. 
Ayes: All Nays: None      MOTION CARRIED. 
 
APPROVAL:  2022 Audit Contract:  Ms. Ford indicated Mr. Phillips’ contract to engage his 
audit services for the next three years with the cost he had stipulated, is included in the packet.  
Ms. Ford reiterated if Mr. Phillips retires after the first year, the firm he is merging with will take 
over this contract for the remaining two years.  We just need to approve and sign the contract. 
MOTION by Becker, seconded by Elwert, Moved, to approve the contract as presented.   
Roll Call Vote: 
Ayes: Becker, Blust, Dalrymple, Elwert, Gamage, Olijnyk, Walker, Whatley 
Nays: None        MOTION CARRIED. 
 
DISCUSSION/APPROVAL:  2023 Draft Budget:  A summary memo is included in the packet.  
Ms. Ford explained the changes to expenditures based on last month’s discussion – the budgeted 
amount for the 40th anniversary celebration was increased to $2,500, the budgeted amount for the 
annual audit has been decreased to reflect the quote from Mr. Phillips, the costs for document 
scanning has been moved to 2024, and she added in the line item of a website redesign to 2023.  
By doing so, we were able to offset this amount by the reduction in the audit costs, but we were 
still short by $2,339 - she recommends the Commission transfer $2,339 from the fund balance to 
the operating budget.  If we do get a contract for this service, it could be less than that, therefore 
reducing the amount needed from the fund balance.  Mr. Elwert commented that the website is a 
fixed asset and a one-time cost, and asked if it is appropriate to maybe request from the 
communities to split these costs, so if it’s $10,000, we could pay $5,000 and split the $5,000 
between the members.  He doesn’t know if this can be done without causing major drama, but 
doesn’t want the fund balance to be reduced as we’re trying to get bridges done and may need  to 
draw on this fund in the future.  Mr. Elwert said it would be fine with Rochester Hills.  Mr. 
Becker thinks this idea has some merit – we could present the communities with a request to fund 
this, but have each community put in 1/5 of the value, and we put in the other 1/5; that way we 
don’t take anything out of fund balance.  Ms. Gamage commented some communities have 
already approved their budgets, likes this idea, but wishes we were sooner in our request.  Mr. 
Blust indicated Oakland Township is finalizing their budget tonight, so the request would have to 
be in the next year’s budget.  Mr. Elwert said his suggestion would be for the communities to 
fund $1,250 each, if the contract comes in at $10,000.  Mr. Blust said a $1,000 cost would be 
discretionary, anything more would require a budget amendment.  Ms. Ford said our $5,000 cost 
is coming out of the budget for the year, and it’s only $2,339 that needs to come out of the fund 
balance if we pay the $10,000 cost on our own.  Vice-Chair Olijnyk suggested we talk about the 
Personnel Committee’s recommendations before making a decision on what to do.  Mr. Becker 
presented these recommendations – an annual salary increase of 3.3% for the Trail Manager, and 
a $1,059 longevity bonus, equal to what was approved last year plus the COLA adjustment used 
by the government.  The Commission is supportive of this recommendation.  Ms. Olijnyk then 
asked about the suggestion that the member communities be asked to fund a portion of the 
website design, modify the budget and bring it back for approval next month.  Mr. Elwert said we 
don’t know about all the communities for sure, but we could ask and find out if budgets could be 
amended.  Mr. Becker agrees with asking the communities to split the website cost as this is a 
one-time expenditure.  Mr. Elwert said this one-time cost could be listed separately along with the 
communities’ regular annual fee.  Ms. Ford said she could add this into revenue as the member 
unit contribution of $1,250 per community for website design. 
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MOTION by Elwert, seconded by Gamage, Moved, to modify the budget to reflect the 
Commission’s payment of  ½ the total cost of website redesign and request that the other ½  cost 
be split between the four member communities, and approve the changes to the Manager’s 2023 
salary.   
Roll Call Vote: 
Ayes: Becker, Blust, Dalrymple, Elwert, Gamage, Olijnyk, Walker, Whatley 
Nays: None 
 
Mr. Becker made a motion to amend the previous motion to reflect a 3.3% increase for the 
Manager and longevity salary of $1,059.  Ms. Gamage suggested the motion state the longevity 
salary is one time for 2023.  Mr. Becker and Ms. Dalrymple agreed.   
 
Amended Motion as Voted on: 
MOTION by Becker, supported by Dalrymple, Moved, to amend the previous Motion to modify 
the budget to reflect the Commission’s payment of ½ the total cost of website redesign and 
request that the other ½ cost be split between the four member communities, and approve a 3.3% 
increase for the Manager and a one-time longevity salary of $1,059 be paid for 2023. 
Roll Call Vote: 
Ayes: Becker, Blust, Dalrymple, Elwert, Gamage, Olijnyk, Walker, Whatley 
Nays: None        MOTION CARRIED.  
Ms. Ford will present the revised 2023 budget to the members next month. 
 
UPDATE/DISCUSSION:  Upcoming Grant Opportunities for Bridge 31.7 Replacement 
Project:  A summary memo is included in the packet.  Ms. Ford indicated she added two 
additional grant opportunities to the memo, and updates on the other four we discussed last 
month.  The first grant that is due is the Fisheries Grant Program; the pre-proposal is due this 
Friday and she has copies of the draft application if anyone wants to look at it.  Ms. Ford’s 
question is how much to request for this grant.  An updated cost estimate for the bridge 
construction costs from AEW was provided tonight; and their cost for the construction 
administration and observation for the project would be 8% of the cost of the bridge, so if bids 
come in lower or higher that will affect this cost.  Right now it’s between $71-72,000, for a 
request total $958,770.  In the draft proposal, Ms. Ford is requesting $150,000 from the DNR 
because we have to show a 10% match for that grant, so she has the Commission putting up 
$15,000 from the fund balance.  Ms. Ford spoke to the DNR staff as part of the pre-proposal 
requirements, and they said if we got other grants we could use that as the match, so it doesn’t 
have to be from the fund balance if we get other funding, but right now we have to show a match 
in order to apply.  She doesn’t know if everyone is comfortable with $150,000 or if we should 
apply for $200,000 and use $20,000 from the fund balance.  Whatever we apply for, we must 
show the 10% match somehow.  Mr. Elwert asked if this organization is funding the bridge as his 
expectation coming into the project was that the community the bridge is in is putting money 
towards the bridge.  Ms. Olijnyk stated the previous bridge was in Oakland Township, and Ms. 
Ford explained the Commission put in $20,000, Oakland Township Parks & Rec put in $156,000 
total but put in a little more up front that they got reimbursed once MNRTF came through, and 
the bulk of it was funded with $300,000 from a TAP grant, and $300,000 from the Trust Fund.  
We also had $40,000 from the Wilson Foundation to pick up the difference.  The Commission 
can’t apply for the TAP grant, it has to go through the community involved and also the Road 
Commission.  The DPW Director for Rochester was supposed to be here tonight for discussion on 
the TAP grant, but had to cancel.  If she remembers correctly, Ms. Gamage thinks it was 
originally Oakland Township applying for the TAP, so the Commission was needed to be a pass-
through for grant money – they were originally covering all the costs and we were helping with 
writing the checks and it was a pass-through.  She asked if the $20,000 we paid came from some 

Draf
t

5



Paint Creek Trailways Commission 
Minutes of November 15, 2022 

 4 

of the add-ons to the original project.  Ms. Ford is not sure.  Oakland Township put up 
$180,000+, but that went to construction administration and design engineering, and around 
$30,000 of it was reimbursed.  Oakland Township was the applicant for the TAP grant, but that 
money never came through the Commission.  Ms. Ford explained in this case, we funded the 
design engineering all through grants.  The hope is that we get the Spark grant as it doesn’t 
require any match, and could be used as a match for other grants.  Ms. Ford commented the 
Fisheries grant is used a lot as a match for Trust Fund grants – and that grant maximum is 
$300,000.  Ms. Ford asked if the Commission is comfortable with requesting $150,000 or 
$200,000 as we’ve funded $20,000 in the past and the Community Foundation requires a 1 to 1 
match, and their max is $400,000.  It is Ms. Ford’s hope with this grant is that we will not have to 
use the $20,000 from fund balance for this project – that we will have another grant for the match.  
All the other grants require much higher amounts of money, other than the Spark grant.  Mr. 
Elwert asked if we have a sense of how much Rochester is planning to contribute - why are we 
engaging if we don’t know this.  Ms. Ford said they have not given a number, but in her talks 
with Alek, they are planning on putting in something.  In the best case scenario, the Spark grant 
funds the entire project, or hopefully a portion of it – she’s going to ask for the whole amount.  
Upon a question if the Commission is looking for a resolution and would the budget have to be 
amended – Ms. Ford responded no as construction is not until 2024, so it doesn’t affect the 
budget at all for next year; the construction engineering is completely funded.  This is a pre-
proposal and the application is due in January, and we’ll have more information by then.  The 
Spark grant application is due next month, but there are three rounds.  Right now, Ms. Ford needs 
to know what amount to apply for on the Fisheries grant which is due on Friday – our 
commitment would be 10% of that amount.  In the future we need to ask the respective 
communities to start putting aside money for any of their upcoming bridge replacements.    
MOTION by Becker, seconded by Whatley, Moved, to approve up to $20,000 as the match for 
the Fisheries Habitat Grant application. 
Roll Call Vote: 
Ayes: Becker, Blust, Dalrymple, Elwert, Gamage, Walker, Whatley 
Nays: Olijnyk        MOTION CARRIED. 
 
Relative to the Spark grant, Ms. Ford said she attended two webinars about it.  A resolution from 
the Commission is required to apply for this grant but Ms. Ford was still waiting for the cost 
estimate, which prevented the resolution being passed today (the estimate was received today).  
Another requirement is that the public has to have enough time to review the application, and the 
application is not finished yet.  The thought is that we probably need to hold a special meeting in 
order to meet these two requirements.  In talking with Chairperson Steele, it was suggested move 
our regular December meeting up a week (12/13) – we just need a quorum, but would like as 
many Commissioners present as possible.  A public hearing is not required, just an opportunity 
for the public to see the application and comment on it.  The application is due December 19th, the 
day before our next regularly scheduled meeting.  Mr. Elwert commented there are three rounds 
for this grant, one now, one probably in spring and the other in summer.  He feels more people 
will apply in the spring and summer rounds.  Ms. Ford said $15 million is available this round, 
and $20 or $25 million available in the second round. Ms. Ford commented she also needs the 
plans from AEW in order to apply, but has nothing yet.  AEW is supposed to supply them at least 
a week in advance of our next meeting.  Ms. Ford will advise them of meeting date.  We also 
have to have a disability advocacy group review the application.  The Commission agreed with 
staff applying for the entire cost of the project – up to $1 million. 
MOTION by Elwert, seconded by Whatley, Moved, to approve moving our regularly scheduled 
December 20th meeting to December 13th. 
Ayes:  All Nays:  None      MOTION CARRIED. 
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Ms. Ford indicated there is no change or new information on the Wilson Trails Maintenance Fund 
or the Trust Fund grants.  These grants are both due in the spring, and Ms. Ford will continue to 
gather information on them.  Relative to the TAP grant, Ms. Ford needs to have a conversation 
with the City of Rochester relative to that – minimum grant amount is $200,000 with no 
maximum request, but there is a 20% match on it.  The application deadline is in February 2023, 
with a decision date of July 19th.  Relative to the Land and Water Conservation Fund, Ms. Ford 
explained it’s similar to the Trust Fund in some of its requirements.  The minimum request is 
$30,000 with a max of $500,000, and has to have a 50% match.  This application is due April 1st.  
Ms. Ford will start researching the last four grants after completing the first two applications.   
 
UPDATE/DISCUSSION:  Southeast Rochester Property:  A summary memo is included in 
the packet.  Ms. Ford stated she and Ms. Gamage went out with the estate attorney and Ms. 
LaFontaine of the Michigan Trails & Greenways Alliance for the site visit on November 8th.  The 
attorney was very happy with the site and liked the idea of an observation deck as the main 
memorial component for his client and is less concerned about the other amenities proposed.  The 
main thing now is getting the cost estimate for the attorney’s review and approval.  Ms. Ford 
talked to Rochester’s Engineering firm who will complete the estimate, but need more documents 
staff does not have.  She reached out to Mannik Smith to get them – they promised to get them to 
staff by the end of last week, but have not been received yet.  Ms. Ford will follow up with them 
to obtain the documents and provide them to AEW.  Once received, AEW will provide their 
updated cost estimate as well as their cost for inspections and construction administration that’s 
needed for the project.  Ms. Ford gathered cost estimates for all the other amenities as listed in the 
memo.  She also got an estimate for the invasive species removal/treatment.  Ms. Ford indicated 
Mr. Elwert mentioned before the meeting that the USGS water gauge is pricey – in the $12,000-
$15,000 range and then you have to pay $1,000-$2,000 every year for them to monitor it, so this 
is probably off the table.  Mr. Elwert then commented there is a low cost solution that the Clinton 
River Watershed uses, but it’s not tied into the USGS system.  Ms. Ford will look into this.  We 
are in a waiting pattern right now waiting for the cost estimate.  The beneficiary of the estate is 
MITGA, and they are choosing the project they want to use the funds towards, so Ms. LaFontaine 
will be our main point of contact and she will be the point of contact with the estate attorney, so 
there will have to be an agreement drawn up once the attorney formally agrees this is route he 
wants to take – it’s in progress, and Ms. Ford thinks there’s a good chance that it will happen.  
Ms. Gamage said it’s a great opportunity, but we’re basing it on a plan that was put together 
several years ago and when the costs came in, we scaled back the plans for the observation deck 
materials because of the cost.  The attorney wants to move on this project in the spring, so we 
need to look at the plans and not present the scaled down version.  Ms. Ford thinks we did do two 
or three wood options originally.  She feels the attorney wants to make the deck the focal point.  
Mr. Walker asked about the multi-user counter listed as a $6,385 amenity – do we really need 
this?  Ms. Ford explained this is a counter of how many people are coming through, delineating 
between cyclists and pedestrians.  There are less expensive models, and feels it would be good for 
grant opportunities.  Ms. Gamage feels this might be a good location for a bike fix-it station, if 
there’s not one in a close proximity.  Mr. Becker asked about the concept behind the audio sign.  
Ms. Ford said it would be a sign talking about the history of the location as being a part of the 
Clinton Kalamazoo Canal.  Ms. Gamage said they also asked if there was an opportunity to 
include maintenance.  The attorney was not interested, but Ms. LaFontaine said she will try to 
work something into the plan for that.  Ms. Ford will keep the Commission informed of the 
progress.   
 
DISCUSSION:  Memorial Trail Amenities & Potential Locations:  Ms. Grupido explained 
she passed out an updated page 36 to her report tonight as there is not a Little Free Library at the 
Tienken Crossing, it’s at the Pollinator Garden.  There is a map included in the report that shows 
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potential locations for amenities along with the number of the area described in the report.  The 
Commission feels the report is very nicely done and complete, and thanked Ms. Grupido for her 
work.  She located possible bike fix-it stations every ½ mile or every mile along the trail.  Mr. 
Becker added a caution that when thinking about putting amenities on the trail, we keep a careful 
eye on the aesthetic quality of the trail as it’s known for its natural beauty, not overly built up or 
too many signs.  Ms. Gamage asked if we have a committee in place to explore memorial options.  
She doesn’t want to propose something, but maybe this committee needs to explore these ideas 
and come back with some recommendations based on the report.  Ms. Olijnyk said we have a 
Trail Improvements & Resurfacing Ad Hoc Committee.  She also said we need to be careful 
about amenities near the river because of erosion and flooding.  Ms. Olijnyk also mentioned that 
the MNRTF rock at Foley Pond is eroding into the pond.  Mr. Whatley will address this issue 
shortly.  Mr. Becker said if this subcommittee is going to review the issues, they keep in mind 
what the trail users want.  Ms. Ford said this is a lot of information to take in at one time, and we 
need to set a plan going forward, whether we talk about a certain section at every meeting or have 
a committee take on the review and submit recommendations as there are about 30 people 
looking to put something on the trail to honor their loved ones; staff receives calls all the time.  
Vice-Chair Olijnyk said it would be hard to discuss this piece by piece at meetings, and suggested 
a review by a committee.  Mr. Becker suggested review and recommendations from the Trail 
Improvement Committee is the way to go – he’s on that committee (along with Messrs. Blust, 
Sage and Walker) and is happy to work on it.  Ms. Olijnyk agreed.   
 
DISCUSSION/APPROVAL:  National Trails Day 2023:  A memo is included in the packet.  
Ms. Ford said Ms. Milos-Dale reached out to Ms. Ford to see if the Commission would be 
interested in having the Paint Creek Junction ribbon cutting ceremony as our National Trails Day 
event next year.  She reached out to Chairperson Steele and Vice-Chair Olijnyk about the idea 
and both felt it would be a good event for Trails Day.  Ms. Ford sent out an email to the members 
and didn’t hear any negative feedback.  She just wants to get the formal consensus of the 
members, and the Commission is in agreement.   
 
MANAGER’S REPORT:  Ms. Ford summarized her written report included in the packet.  The 
e-bike log is attached to her report.  There were high winds two weeks ago and several trees came 
down on the trail, one was in Rochester Hills by Bridge 33.1 that took down a railing, and the tree 
falling was helped along by beavers gnawing on the trees in the area.  Rochester Hills has fenced 
the area off in the hope of deterring this activity.  The Trout Unlimited Sign for the Stream 
Improvement Project should be installed November 12th.  Regarding Solaronics – the info in her 
report is from Mr. Sage’s email and Ms. Gamage also attended Rochester’s Planning Committee 
meeting for the presentation of their proposed project.  Ms. Pinkham indicated she also attended 
the meeting and has a copy of the proposal that was presented.  Ms. Gamage said they implied the 
Commission was in support of the project, we want the fence down, are happy with the trees that 
would be planted and that the 106 luxury condo development would be hidden from view based 
on the 60 foot tall tree–line that exists around it.  It was presented as if we in agreement, but we 
weren’t – and out of the kindness of their heart giving us what we have wanted.  The Solaronics’ 
owner said if this development does not go in, they will have to do something with the building – 
possibly another three shift manufacturing development, using this area and the fence would 
remain.  Ms. Gamage feels strongly we should have the agreement nullified and our property 
returned to its natural state based on the fact the owners stated that in 2018 they moved out of the 
facility and has not been in operation since then.  That is not what they told us - they said it’s still 
in use, therefore it has not been vacated.  We need to reclaim our property, and if they return to 
what they’ve been doing we have lost our opportunity to get our property back.  Mr. Walker said 
our attorney weighed in on this.  Ms. Ford said we sent them a letter last year, and their attorney 
came back and said they were not in violation as they had not vacated.  Mr. Elwert said if this was 
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a condition of their agreement, we need to make our attorney aware of it.  Ms. Olijnyk agreed we 
need to make our attorney aware of this new information – we need to find the time of the 
meeting recording and ask the attorney if this is enough to pursue.  Mr. Walker asked if the 
property got rezoned – Ms. Gamage said no, they asked the developer to come back because there 
are 15 parking spaces lining trail property, and the Planning Commission would like them 
removed.  The developer is going to rework things and come back to the Planning Commission at 
a future date.  We need to get our attorney involved soon.  Ms. Gamage will listen to the 
recording, ascertain the time the comment was made and send this to Ms. Ford.  Ms. Ford will get 
with our attorney once this information is received to see if this voids the license agreement.  One 
last item, Ms. Ford received an email from Oakland Township Parks & Rec that they are 
nominating Ms. Milos-Dale for a Park Resource Leadership Award and are asking for letters of 
recommendation – would the Commission be willing to provide one?  The Commission said yes 
– Ms. Ford will draft the letter and have Chairperson Steele sign it.   
 
COMMISSIONER REPORTS:  Ms. Morlan said Lighting up the Village will be held this 
Friday.  Ms. Dalrymple said the safety path training for elementary/middle schools is complete, 
good feedback was received.  Mr. Walker attended an RCOC open house for the Dutton Road 
bridge – the bridge and asphalt/blacktop on both sides will be removed this summer – they 
assured the trail will only be closed for two days and will provide a path to get around the trail 
while the work is being done.  Mr. Elwert will resume the Rochester Hills bridge study after 
Thanksgiving; the last one was done in 2017.  His Council approved adding a Roving Ranger 
which will back up all the parks, and will support the trail and walking functions throughout the 
City.  Ms. Olijnyk congratulated Ms. Steele on her win for State Representative, and reminded 
the Commission we hold officer elections next month, so think about nominations or if you want 
to become an officer as we are losing our Chairperson, as well as the different subcommittees you 
would like to serve on.  Happy Thanksgiving to all! 

 
ADJOURNMENT OF REGULAR MEETING: 
MOTION by Gamage, seconded by Becker, Moved, to adjourn the Regular Meeting at 8:55 p.m.  
Ayes:  All Nays:  None      MOTION CARRIED. 
 
NEXT REGULAR MEETING:  December 13, 2022 at 7:00 p.m. – Paint Creek Cider Mill 
 
Respectfully submitted, 
 
 
__________________________________ ___________________________________ 
MELISSA FORD, Trail Manager  DAVID BECKER, Secretary 
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            Paint Creek Trailways Commission
         Treasurer's Report - Flagstar Bank

Balance: 1-Oct-22
Checking Balance 190,207.38$     
Outstanding Checks (3602,3610) 480.00$            

189,727.38$      

Revenues:
State of Michigan IBT Challenge Grant Reimbursement 31,093.90$       
License Agreement Fee - Upton Leasing as 'Man's Lumber and Millwork' 4,000.00$         
Temporary Permit Fee - MI Run Cheap Fall 2022 30.00$              
License Agreement Fee - Consumer's Energy and MI Gas Storage 937.55$            
Interest Income - October 2022 Interest Income 86.66$              

Total Revenues 36,148.11$       

225,875.49$      
Expenditures:

3611 - Chase Card Services -  Credit Card purchases 14.00$              
3612 - Community Foundation of Greater Rochester 2,853.00$         
3613 - AF Group 814.00$            
3614 - City of Rochester 805.00$            
3615 - Charter Township of Oakland Parks and Recreation Commission 12,979.01$       
3616 - Dan Butterworth 39.21$              
3618 - ASTI Environmental 10,000.00$       
3617 - Sandi DiSipio - Recorders Fee - September 18, 2022 240.00$            

Total Expenditures 27,744.22$       
198,131.27$      

Balance: 31-Oct-22
Checking Balance 198,611.27$     
Outstanding Checks (3610, 3617) 480.00$            

TRAILWAYS COMMISSION BALANCE 198,131.27$      

Signed By:                    _____________________________ ________________________________
   Trailways Commission Treasurer                                Trail Manager

Date:  _____________________________ ________________________________

October 2022
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            Paint Creek Trailways Commission
         Treasurer's Report - Flagstar Bank

Balance: 1-Nov-22
Checking Balance 198,611.27$     
Outstanding Checks (3610,3617) 480.00$            

198,131.27$      

Revenues:
License Agreement Fee - ITC 1,098.50$         
License Agreement Fee - SunPipe (Sun-Del Services) 133.00$            
License Agreement Fee - JHP Pharmaceuticals 25.81$              
Interest Income - November 2022 Interest Income 104.80$            

Total Revenues 1,362.11$         

199,493.38$      
Expenditures:

3619 - Chase Card Services -  Credit Card purchases 36.77$              
3621 - Oakland County Mounted Patrol Services - August 2022 319.44$            
3620 - Sandi DiSipio - Recorders Fee - November 15, 2022 240.00$            

Total Expenditures 596.21$            
198,897.17$      

Balance: 30-Nov-22
Checking Balance 199,377.17$     
Outstanding Checks (3617, 3620) 480.00$            

TRAILWAYS COMMISSION BALANCE 198,897.17$      

Signed By:                    _____________________________ ________________________________
   Trailways Commission Treasurer                                Trail Manager

Date:  _____________________________ ________________________________

November 2022
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Chase Card Services -  Credit Card purchases:  36.77$            
Office Supplies - tape rolls from Amazon 10.59$                    
Office Supplies - binder sheets from Amazon 12.18$                    
Go To Meeting 14.00$                    

Sandi DiSipio - Recorders Fee - October 18, 2022 240.00$                  240.00$          

Oakland County - Mounted Patrol Services, August 2022 319.44$                  319.44$          

Total $596.21

Estimated Unrestricted Fund Balance: 93,000$          

Invoices Presented For Payment - November 15, 2022

Paint Creek Trailways Commission
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MEMO 
 
To:  Commissioners, Alternates, & Staff 
From:  Melissa Ford, Trail Manager  
Subject: 2022 Per Diem Report 
Date:  December 7, 2022 

 
Attached, please find the draft 2022 per diem report.  Please review your name and attendance records, and 
compare it to our record.  If you find an error, please let us know before the meeting next week. 
 
There were no specials meetings this year. Regular meeting attendance is at $4,025, which is as expected 
before our regular December meeting. 
 
I would personally like to thank all Commissioners and Alternates that attend our meetings.  It is a pleasure 
working with all of you.  
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2022 PCTC Per Diem

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23

A B C D E F G H I J K L M N O P

 1/18/22 2/15/22 3/15/22 4/19/22 5/17/22 6/21/22 7/19/22 8/16/22 9/20/22 10/18/22 11/15/22

SUBTOTAL as 
of December 

12, 2022 12/13/22 Total Check #

$0.00 $0.00 $0.00

Becker, David 35.00 35.00 35.00 35.00 35.00 absent absent 35.00 35.00 absent 35.00 $280.00 $0.00 $280.00

Blust, Brian absent 35.00 absent 35.00 absent 35.00 absent 35.00 absent 35.00 35.00 $210.00 $0.00 $210.00

Buxar, Robin absent absent 35.00 35.00 absent 35.00 absent 35.00 absent absent absent $140.00 $0.00 $140.00

Dalrymple, Julia absent absent absent absent absent absent absent absent 35.00 absent 35.00 $70.00 $0.00 $70.00

Elwert, Ken 35.00 35.00 35.00 absent 35.00 absent 35.00 35.00 35.00 35.00 35.00 $315.00 $0.00 $315.00

Gamage, Linda absent 35.00 35.00 35.00 35.00 35.00 35.00 absent 35.00 35.00 35.00 $315.00 $0.00 $315.00

George, Russell absent 35.00 35.00 $70.00 $0.00 $70.00

Mabry, Dave 35.00 35.00 absent absent 35.00 absent 35.00 absent 35.00 absent absent $175.00 $0.00 $175.00

Morlan, Carol 35.00 35.00 35.00 35.00 35.00 35.00 absent 35.00 absent 35.00 35.00 $315.00 $0.00 $315.00

Olijnyk, Martha 35.00 35.00 35.00 35.00 35.00 absent 35.00 35.00 35.00 35.00 35.00 $350.00 $0.00 $350.00

Narsh, Jerry 35.00 absent absent absent absent absent absent absent absent absent absent $35.00 $0.00 $35.00

Peltier, Jason 35.00 absent 35.00 35.00 35.00 35.00 absent absent absent absent absent $175.00 $0.00 $175.00

Peterson, Ann absent absent absent absent absent absent absent absent absent absent absent $0.00 $0.00 $0.00

Ross, Patrick absent 35.00 35.00 35.00 35.00 35.00 35.00 35.00 absent 35.00 absent $280.00 $0.00 $280.00

Sage. Steve 35.00 35.00 35.00 35.00 35.00 absent absent 35.00 35.00 35.00 absent $280.00 $0.00 $280.00

Shepard, Chris 35.00 35.00 35.00 35.00 absent 35.00 35.00 35.00 $245.00 $0.00 $245.00

Steele, Donni absent 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 absent $315.00 $0.00 $315.00

Walker, David 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 35.00 $385.00 $0.00 $385.00

Whatley, Aaron 35.00 absent absent absent absent absent absent absent absent absent 35.00 $70.00 $0.00 $70.00

TOTALS 385.00   420.00   420.00 420.00  385.00  315.00   280.00   385.00   315.00   350.00   350.00   $4,025.00 $0.00 $4,025.00
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Applicant Information
1. All required fields are marked with an *.
2. Click SAVE to save changes.
3. See the Grant Program handbook here for additional information.

Name of Applicant (Government Unit)*

Paint Creek Trailways Commission

Unique Entity Identifier Number*

N/A

Sigma Vendor Number* SIGMA Address ID*

Organization Type*

Public Recreation Authority
 Title*

Trail Manager

Address*

4393 Collins Road

State*

MI

ZIP*

48306

 E-mail*

manager@paintcreektrail.org

State House District*

District 45

State Senate District*

District 12

U.S. Congress District*

District 8
The following link contains District Maps - https://www.michigan.gov/micrc/mapping-process/final-maps

City, Village or Township of Site*

Rochester

Zip*

48306

County in which Site is located*

Oakland

What is/will be the applicant’s type of ownership and control of the property?*

Less than fee simple.  Explain what rights the applicant has and what agency holds the underlying fee simple ownership. 

Latitude/Longitude at park entrance*

DNR Only

Regional Partner Project Category

Comments

 

 Name of Authorized Representative*

Melissa Ford

City*

Rochester

County*

Oakland County

Telephone*

(248) 651-9260

Proposal Title (Not to exceed 60 characters)*

Paint Creek Trail Bridge 31.7 Replacement
Address of Site*

4393 Collins Rd.

[X]Fee simple ownership. Please upload the deed and site control form which can be found in the handbook.
Paint Creek Trail Deed.pdf

Lease/Easement.  Upload a copy of the lease/easement and site control form which can be found in the handbook.

42.688710 -83.142521

Michigan Spark Grant Application                    ARPA-0142 
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Narrative Details - Part 1
1. All required fields are marked with an*.
2. Click SAVE to save changes.
3. To add rows to a section, click the + button.
4. See the Grant Program handbook here for additional information.

Park Name*

Paint Creek Trail
Is this an existing park?*

No 

If you are submitting multiple Spark applications, what is the priority for this application? (1=highest)*
1
Proposal Description

[X]Yes
If yes, please explain what features currently exist at the park?
The Paint Creek Trail is a popular regional rail trail and a key link in Oakland County's Oak Routes Network as well as the Iron Belle Trail. Bridge 31.7
provides access across Paint Creek for pedestrians, cyclists, and skiers. The trail receives over 100,000 users annually and connects the business
districts of Rochester, Goodison, and Lake Orion, and connects directly to Dinosaur Hill Nature Preserve in Rochester and Bald Mountain State
Recreation Area in Orion Township.

Bridge 31.7 traverses the Paint Creek, southeast Michigan’s premier cold-water trout stream and one of the few streams that supports natural
reproduction of brown trout and rainbow trout in the area. The stream is popular location for both fly fishing and spin casting and is home to brown and
rainbow trout, rock bass, black crappie, white sucker, mottled sculpin and forage fishes. Multiple access points are located along the trail for anglers to
reach the Paint Creek. 

Amenities include picnic areas, benches, restrooms, drinking fountains, nature observation decks, and bicycle repair stations. Existing recreation
opportunities which will continue with this bridge's renovation include fishing, cycling, walking and running, cross-country skiing, and nature of
observation.

Michigan Spark Grant Application                    ARPA-0142 
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1. Public benefit and anticipated outcomes

What do you want to do?*
The Paint Creek Trail was the first non-motorized rail-to-trail in the State of Michigan. Open since 1983, the Paint Creek Trail is a trail of local and
regional importance and is an important link in Oakland County’s Oak Routes network as well as the State of Michigan’s Iron Belle Trail network. It
consists of 8.9 miles of the former Penn Central Railroad right-of-way and crosses Rochester, Rochester Hills, Oakland Township, Orion Township, and
the Village of Lake Orion connecting the business districts of downtown Rochester, Goodison, and Lake Orion, and connects directly to the Polly Ann
Trail and Bald Mountain State Recreation area. 

The Paint Creek Trailways Commission is responsible for the ownership and maintenance of the Paint Creek Trail and was formed in 1981 under the
Urban Cooperation Act, Act 7 of 1967 (MCL 124.501 et seq.) for the purpose of purchasing the abandoned Penn Central Railroad to construct the trail. 

The focus of the proposed project is Bridge 31.7, which is located in the city of Rochester, just north of downtown. Bridge 31.7 was originally a timber
trestle railroad bridge built in the 1920s and then converted into a pedestrian bridge for the Paint Creek Trail. The bridge traverses the Paint Creek,
southeast Michigan’s premier cold-water trout stream and one of the few streams that supports natural reproduction of brown trout and rainbow trout in the
area. 

The bridge is approximately 0.3 miles north of Rochester Municipal Park and lies directly south of Dinosaur Hill Nature Preserve. Both amenities are
located adjacent to the trail and would be negatively affected if the bridge were to close due to safety concerns. Replacement of the bridge would
significantly benefit users of both facilities, especially Dinosaur Hill Nature Preserve, as the bridge is a critical part of the trail system that connects the
Paint Creek Trail to the trails at the preserve.

A 2016 structural inspection of Bridge 31.7 documented extensive decay of its structural components which compromise the safety of the bridge. The
bridge needs to be replaced due to its age and the deterioration of the bridge’s timber superstructure, piers, and abutments. The most notable deficiency
is the extensive decay of the timber pile cap and piles at the north pier, ranging from 10% to 80% of the original section remaining in various locations.
Minor decay of the timber pile cap, with moderate decay of the piles ranging from 50% to 90% of the original section remaining, has occurred at the
south pier. 

Additionally, minor deterioration of the timber stringers, ties and plank ends were observed at each fascia. Moderate decay of the ends of the timber wing
wall ties, were observed in the northwest quadrant. This has resulted in extensive soil loss behind the wingwall/abutment.

The inspection also noted woody debris accumulated at the bridge’s piers and the row of abandoned piles south of the piers. Unnatural buildup of
nuisance log jams at the in-stream pilings is an ongoing problem at the bridge. These log jams restrict the flow of the stream, lead to erosion, and
restrict the passage of several species of fish. 

The Paint Creek Trailways Commission wishes to replace Bridge 31.7 with a new bridge that meets ADA design standards and with a clear span that
does not obstruct the flow of the stream. 

In 2021, working in conjunction with the Trailways Commission, the city of Rochester requested a proposal for engineering services from Anderson,
Eckstein & Westrick, Inc. (AEW), the city’s engineering firm, to design a new bridge and to develop the construction documents needed to put the project
out to bid. 

In the spring of 2022, the Trailways Commission and the city of Rochester were awarded grants totaling $75,000 from both the Ralph C. Wilson, Jr.
Legacy Funds at the Community Foundation for Southeast Michigan and the Oakland County Parks and Recreation Trailways grant program. These
funds will support design engineering and environmental services for the project. 

At this time, preliminary plans and a cost estimate for the project have been developed. The proposed single-span prefabricated seventy-foot long steel
truss bridge’s design eliminates piers within the waterway, thus eliminating log jams that currently occur. The renovation will greatly improve accessibility
for both trail users as well as emergency and maintenance vehicles, increasing the clear width from less than 8’ to 14’ and ensuring the ability to support
a 10-ton emergency vehicle.

1a. How was the community negatively impacted by COVID? How does this project address that? (Maximum of 10 Points)*
Both recreational programming and indoor facilities offered by the city as well as those available through private fitness centers were impacted by
COVID-19. Both the Rochester Avon Recreational Authority & the Older Persons’ Commission closed temporarily as a result of the pandemic. Gyms &
workout centers also closed as a result of the stay-at-home order & then were only opened at reduced capacity for a considerable length of time. 

The lack of available recreation options in the community led many Rochester-area residents to visit the Paint Creek Trail for the first time. This
dramatic uptick in trail usage coincided with a period of deferred maintenance and closed trail amenities, such as restrooms, in order to prevent the
spread of COVID-19. The city of Rochester’s Department of Public Works, which maintains their section of the trail, operated at reducing staffing levels
throughout the pandemic & only performed basic operations. Trail maintenance was performed on an emergency needs only basis. 

COVID-19 & the resulting mitigation measures have brought to the forefront the essential role that parks, trails, & outdoor recreation play in the mental &
physical health of our communities. The Paint Creek Trail provides community members with access to a free, welcoming, & safe space for physical
activity. Bridge 31.7 is nearly 100 years old & needs to replaced in order for the trail to continue to have an impact improving the health & well-being of
its users.

Michigan Spark Grant Application                    ARPA-0142 
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1c. What kind of stakeholder and community input did you have? (Maximum of 4 Points)*
Input was received on the proposed project & Spark grant application at a Paint Creek Trailways Commission meeting held on December 13, 2022. The
meeting was advertised at five municipal locations, two public libraries, & at the Paint Creek Trailways Commission office in satisfaction of the Michigan
Open Meetings Act. At the meeting, the floor was opened to the public for comment. Additionally, the application was made available for review on three
websites, social media, and at the Paint Creek Trailways Commission office and Rochester City Hall.

Replacement of Bridge 31.7 is listed as an Action Item in the Paint Creek Trailways Commission’s current Recreation Master Plan. Public input was
invited through several methods, including accessible information on the Trailways Commission website & social media accounts, a Master Plan survey
that was completed by 958 people, an open house for trail stakeholders, & formal public hearings. 

The project is expected to receive support from government, non-profit, business, & user group organizations. Support for the project will also be
demonstrated with letters of support from the city of Rochester, Dinosaur Hill Nature Preserve, Clinton River Watershed Council, Trout Unlimited,
Oakland County Trails, Water & Land Alliance, Friends of the Paint Creek Trail, Older Person’s Commission, Six Rivers Land Conservancy, RARA,
Rochester DDA, & users of the Paint Creek Trail.

Please provide examples of documented stakeholder and community input that you have (including Letters of Support).

1d. Certified Resolution from the highest governing body (Maximum of 2 Points):*
2. Access to the Project Site
2a. Access to the Project Site: Based upon the geographic location of the proposed project, the DNR will determine what portion of the community's
population will be within a half mile of the project site. (Maximum of 7 Points)
2b. How will the public reasonably access the project site. Select all that apply.* (Maximum of 7 Points)

Bus stop within 0.25 miles
[X]Sidewalk Boat/Kayak
[X]Bike [X]Trail

1b. How will this project contribute to strong healthy communities that promote health and safety? (Maximum of 8 Points)*
The Paint Creek Trailways Commission is committed to providing universal access to recreation. The Paint Creek Trail does NOT have a “residents
only” policy. It is completely free and open to the public. It welcomes a wide variety of users from throughout the metro-Detroit region and beyond. 

Existing recreation opportunities, including fishing, cycling, walking and running, cross-country skiing, and nature observation, will be improved with this
bridge’s replacement. In the Trailways Commission’s most recent Recreation Master Plan, 67.2% of respondents to the Master Plan survey indicated
that they used the trail for exercise and health. Physical activity, such as walking, running, or cycling on the trail, improve health, fitness, and quality of
life. Additionally, the Paint Creek Trail also provides its users with access to nature, which has been shown to lower stress levels and improve mental
health.

The Trailways Commission and the city of Rochester consider the replacement of the deteriorating bridge to be a critical safety issue. The bridge
replacement will also greatly improve accessibility for both trail users as well as emergency and maintenance vehicles, increasing the clear width from 8’
to 14’ and ensuring the ability to support a 10-ton emergency vehicle. If Bridge 31.7 were to fail or be declared unsafe, the trail would be closed to
through-movement. Its replacement is critical to the safe operations of the Paint Creek Trail and the Iron Belle Trail network.

While not a requirement for funding, is this project part of a community recreation or capital improvement plan?*
Yes, the Paint Creek Trail Bridge 31.7 Replacement project is a critical element in reaching several of the Goals and Objectives in the Paint Creek
Trail’s 2020-2024 Recreation Master Plan, including:

Objective 3: “Allow access for maintenance and emergency vehicles at designated locations on the trail while barring unauthorized motor vehicles” of
Goal 2: Maintain Safety and Accessibility for All Trail Users. 

Objective 8: “Ensure the safety of all bridges and all bridge approaches on the Trail” of Goal 2: Maintain Safety and Accessibility for All Trail Users.
Included within this objective is the Action Item to “Replace Bridge 31.7 in the city of Rochester”. 

Objective 1: “Develop a stewardship program that optimizes the enjoyment of the Trail but protects adjacent natural areas and water resources” of Goal
3: Act as Good Stewards of the Trail by Maintaining Its Infrastructure and Preserving Its Natural Character, While Continuing to Facilitate Trail Users’
Access. Included within this objective is the Action Item to “Work with other groups and stake-holders to maintain the integrity of Paint Creek and
adjacent water resources via streambank stabilization projects”.

Furthermore, the project is also a critical element in reaching Goal 5: Continue to enhance the trail network in the city of Rochester’s 2019-2023 Parks &
Recreation Master Plan.

[X]Vehicle

Dial-a-ride

Michigan Spark Grant Application                    ARPA-0142 
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2c. What programs and partnerships currently exist that bring people to your project and activate the space?* Example – Summer camp,
farmers market, music in the park etc. (Maximum of 3 Points)
Although the Paint Creek Trailways Commission does not have a formal activity program, non-profit organizations wishing to use the Trail are
encouraged to work with trail management in producing trail activities for large groups. Some of the group events held on the Paint Creek Trail in the last
five years include: The Brooksie Way, the Rochester Community Schools Foundation Hometown Hustle, Michigan Nature Association Rattlesnake
Run, Dragon on the Lake 5k, and Leader Dogs for the Blind Bark and Brew 5k. In addition, the Dinosaur Hill Nature Preserve, which is located adjacent
to Bridge 31.7, has sponsored popular and well-attended historical walks on the trail. 

The Trailways Commission has hosted its own annual events over the last 15 years. A National Trails Day event, held in June, provides the opportunity
to promote the Trail, and encourages users to get active. National Trails Day events have included historical bike tours, bird walks, fun rides, trail clean
up details, prairie restorations talks, an art project dedication, community lunches, recognition ceremonies, and geocaching demonstrations.

Since 2006, the Trailways Commission has hosted a “Labor Day Bridge Walk & Run” event along the trail, and the route crosses some of our railroad
bridges, including Bridge 31.7. The Virtual Bridge Walks are held across the state in conjunction with the Mackinac Bridge Labor Day run and walk with
the Governor of Michigan.

The Friends of the Paint Creek Trail provides 501(c)(3) non-profit support to the Paint Creek Trailways Commission. The organization was created to
give trail users the opportunity to help plan for the future of the Trail and to assist with its environmental stewardship. Their members provide input on
trail management, and suggest, plan, and volunteer to help with trail events. Working with the Trailways Commission, the Friends have organized trail
rides, walks, and sponsored events and projects along the trail, including bike fix-it stations, bike racks, and water fountains.

In partnership with the Friends of the Paint Creek, the Trailways Commission maintains a pollinator garden along the trail in Rochester Hills. The garden
features low-maintenance, native plants in support of pollinators. The goal of the garden is to provide an inspirational space that invites and supports
pollinators and stewardship by an informed and motivated public. The garden is maintained by a team of volunteers led by a Master Gardener. 

The Trail’s Adopt-a-Trail program allows community and civic organizations, private businesses, and individuals to contribute towards the effort of
maintaining a cleaner and more beautiful trail. Volunteers commit to adopting their section of the trail for two years. Two workdays are held annually,
where volunteers pick up litter and recyclables along their designated section of the trail.
3. Financial and Social Considerations
Household income, park density, and health are all important attributes of a strong, healthy community and the basis for the social and financial scoring
section. DNR will score this section based on statewide available data and the geographical location of the proposed project. (Maximum of 19 Points)

DNR Only
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Narrative Details - Part 2
1. All required fields are marked with an *.
2. Click SAVE to save changes.
3. To add rows to a section, click the + button
4. See the Grant Program handbook here for additional information

4. Clarity of scope and ability to execute
4a. Provide your targeted dates for the following project milestones.* (Maximum of 10 Points)

Target Completion Date Description of Timeline

Public Input 2/28/2023
Public review of plans and Spark grant application, Spark application
agenda item at Paint Creek Trailways Commission December 13, 2022
regular meeting, accessibility workshop with disability advocates

Planning and Design 4/30/2023

Performing topographical survey of soil borings and geotechnical
investigation, commissioning and review of soil borings and geotechnical
investigation, performing hydraulic analysis to determine waterway
opening and scour protection requirements, preparing biddable
construction documents for the proposed bridge replacement, including
coordination with anticipated prefabricated truss bridge manufacturer,
preparing construction cost estimate

Bidding (must be complete by 12/31/2024) 7/31/2023

Construction (must be complete by 10/31/2026) 12/31/2024

Programming and activation 6/30/2024 Press release issued and ribbon cutting ceremony held
Conceptual Site Development:*
Do you have a Licensed Landscape Architect, Engineer, or Architect under contract or on staff for this project?* [X]Yes No
If yes, what is the firm name and did you use a competitive selection process to retain them?Anderson, Eckstein & Westrick, Inc. developed plans for this
project.
Are construction plans and specifications available?* No

4b. Are Federal, State and/or Local permits required for the project?* (Maximum of 4 Points) [X]Yes No 

TYPE OF PERMIT PERMITTING AGENCY EFFORTS TAKEN TO OBTAIN PERMIT OR
DETERMINING PERMIT REQUIREMENTS Permit Status

JPA for Working in Paint Creek EGLE
Is there any evidence of contamination within the project area?* Yes [X]No
Select all the following project partners or support staff.

Contact Name Description

[X]Local Government Staff Nik Banda City Manager and Economic Development Director, City of Rochester
Non-Profit Organization/Group

Regional Planning Agency

Louis Carrio President, Friends of the Paint Creek Trail
State or Federal Agency
Land Conservancy

5. Access to new opportunities for people of all abilities
5a. Please select what groups you have received feedback from and upload the associated support documentation.* (letters, plan review comments,
testimonials, etc.) (Maximum of 5 Points)
No feedback received.
Center for Independent Living

Local or regional Disability Network
[X]Physical or Recreational Therapist
Individual
Formal Group or Organization
Other

Bidding and review of contractor submittals and RFI’s
Removal of existing structure, excavation, construct foundation system,
delivery of bridge structure, bridge assembly and approach work

[X]Yes 
If yes, please upload the plans and specifications.
Preliminary Plans.pdf

Anticipated Submittal Date is March 2023

Community Foundation

Volunteer
[X]Friends Group

Other

Center for Assisted Living

Michigan Spark Grant Application                    ARPA-0142 
 

20

https://www.michigan.gov/dnr/buy-and-apply/grants/rec/sparkgrants


5b. What specific features make your project unique and can clearly show that input from the above groups has been incorporated?*
(Maximum of 10 Points)
The bridge will meet all ADA requirements and incorporate elements of universal design. The current bridge has a clear width of 8 feet and does not
meet federal government guidelines which dictate that bridges must have a minimum 14-foot distance between the rails and a rail height of fifty-four
inches. These standards were developed to provide the safest traveled way for pedestrians on multi-use paths of both walking and riding individuals. A
fourteen-foot path width will provide adequate shy distance between a person walking and a bicyclist meeting at the same location on the bridge. The
bridge slope is less than 2% allowing easy access for those using wheelchairs or other power-driven mobility devices. The 54” tall railings will provide a
safe vantage point for nature observation. 

To ensure that everyone is able to enjoy the Trail, the Paint Creek Trailways Commission is committed to improving the accessibility of the trail for
people of all ages and abilities. Giffels Websters, as part of the Master Planning process in 2019, completed an accessibility evaluation of the trail. The
results of the evaluation indicated that the Commission needs to make improvements on the Trail in order to fully meet accessibility guidelines as set
forth in the American with Disabilities Act of 1990 and Federal Access Board Guidelines. To improve trail accessibility, the Trailways Commission will
work to incorporate principles of universal design in all future Trailways renovation and development projects, including the design engineering and
construction of Bridge 31.7.

The Trailways Commission anticipates that further features will be incorporated into the project’s design following a meeting with disability advocates
scheduled for early 2023. At the time this draft application was made available for public review, the Trailways Commission was actively soliciting
feedback from senior and accessibility groups and will include their comments in the final application.

6. New Construction, Renovation and Future Maintenance
Please do not include mobilization, site work, etc. in the scope list.
Questions 6a1 and 6a2 - Maximum of 7 points.
6a1. Is new construction part of your project?* Yes [X]No
6a2. Is this renovation (replace with the same scope item) or redevelopment (change of use with similar
footprint) part of your project?* [X]Yes No

If yes, please identify the major components of your construction project.
Scope List Brief Description Age of existing item in years?

Pedestrian Bridge

Replacement of a deteriorating 1920s converted
railroad bridge on the Paint Creek Trail with a new
bridge that meets ADA standards & with a clear span
that does not obstruct the flow of Paint Creek.

40+ years

What mechanisms and resources are in place to maintain this investment? Please check all that apply.*

Endowment Fund
Grants
[X]Friends Group

Based upon the existing mechanisms and resources, how long could you maintain this investment?*
The grant agreement with the State of Michigan for the purchase of the Paint Creek Trail requires that the Paint Creek Trail be adequately maintained
and regulated by the owner, the Paint Creek Trailways Commission.

In regards to the long-term maintenance of the bridge, the Paint Creek Trailways Commission’s partnership with the city of Rochester is central to this
project. Bridge 31.7 is located within the city of Rochester’s limits. When the Trailways Commission was established in 1981, the member communities
agreed to maintain their portion of the Trail on behalf of the Commission, to keep costs lows and utilize resources already in place. The city of Rochester
is responsible for the maintenance of its 0.6 miles of developed trail of the Paint Creek Trail’s total 8.9 miles. The Trailways Commission coordinates
with each municipality for all trail improvement projects within their jurisdiction. 

See attached Intergovernmental Agreement for the Paint Creek Trail and Reaffirmation of Understanding of Maintenance Responsibilities and In-Kind
Services which describe how member communities, including the city of Rochester, work together to maintain, operate, and manage the Paint Creek
Trail.

[X]General Fund support for Parks and Recreation
Mileage

[X]Dedicated Parks and Recreation Staffing
None of the above
Other

6b. Describe the selection of materials, the way the project is designed, and other features that make it sustainable.* (Maximum of 2 Points)
Any maintenance or improvements performed on the Paint Creek during the construction phase will adhere to EGLE requirements including closure
during the trout spawning season. The Paint Creek Trailways Commission maintains shoreline vegetation which, when partially submerged, deflects and
slows the current, reducing erosion energy, as well as overhanding vegetation which provides shade, cover, and substrate for fish habitat, their food, and
to reduce (marginally at this scale) water temperature. 

The bridge’s design eliminates bents within the waterway, thus eliminating log jams that currently occur. Replacing Bridge 31.7 with a bridge that has a
clear span will benefit fish passage, natural sediment regime, and the natural flow regime. The Paint Creek is home to several species of fish, including
brown and rainbow trout, rock bass, black crappie, white sucker, mottled sculpin and forage fishes. Fish passage is crucial in Paint Creek to serve the
highly functioning coldwater fishery. The Trailways Commission anticipates that the planned bridge improvements will protect and enhance this cross
section of the Paint Creek, benefitting both the stream and its fish populations.

Michigan Spark Grant Application                    ARPA-0142 
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6c. What design features or considerations in your project reduces long term maintenance?* (Maximum of 2 Points)
A prefabricated steel truss bridge was selected for the design of this bridge due to its long life-span and minimal ongoing maintenance costs. Steel truss
bridges are hardy bridges designed to withstand intense weather conditions, such as rain, snow, and long-lasting icy conditions. The bridge has also
been designed to withstand higher weight loads, including dead loads like snow and ice, as well as those from maintenance and emergency vehicles.
The bridge’s single span design also eliminates piers within the waterway, thus eliminating the log jams that currently occur at the site. The tactic to
replace a bridge with instream pilings with a new structure with a clear span has successfully been used around the state to address issues similar to
those found at the Bridge 31.7 site.

The Trailways Commission completed a similar bridge replacement project on the Oakland Township section of the trail in 2019. Bridge 33.7 was a 95-
year-old timber railroad bridge with significant structural issues and also traversed the Paint Creek. The new bridge’s clear span has completely
eliminated negative impacts on production in the stream at this site. Nuisance log jams no longer accumulate at the bridge and this site is no longer an
unnatural pinch point on the Paint Creek. Bridge 33.7 has an anticipated minimum lifespan of seventy-five years and plans for this bridge are being
used as a model for the current project’s design.

DNR Only
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Financial Details
1. Click SAVE to save changes and generate calculations.
2. To add rows to a section, click the + button.
3. See the Grant Program handbook here for additional information.

Budget Categories Need for project?* Total Cost

Pre-planning - Only includes conceptual designs, public input, public
surveys and other meetings. Yes [X]No $

Administration - Internal activities necessary to support the oversight and
implementation of the project. This category is capped at 5% of the Project
Subtotal.

Yes [X]No $

Project Permitting, Plan Designs and Oversight - This category is
capped at 25% of the Project Subtotal. [X]Yes No $71,000

Construction [X]Yes No $887,800
Programming Yes [X]No $
Equipment - directly related to activities supporting the construction
improvements of the project; maintenance equipment is not eligible. Yes [X]No $

Subtotal $958,800    

This program does permit the use of funds to cover indirect costs. Do you want to include indirect costs in this project?*
Yes [X]No

Budget Total $958,800    

Grant amount requested* $958,800

Does this project have match?* Yes [X]No
Total Match

Total Project Cost $958,800    

Maintenance - Funding identified is based upon possible need to help support maintaining the project. Please note that
the spark grant does not allow for ongoing maintenance, however the DNR may utilize this information to help align
additional funding opportunities.

$

DNR Only 

 

$    

Michigan Spark Grant Application                    ARPA-0142 
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Additional Information
1. Click SAVE to save changes.
2. See the Grant Program handbook here for additional information.

 

Additional Information

Provide any additional information relevant to the project such as site photos, support letters, surveys, etc.
Title: Document Upload:

Intergovernmental Agreement InterGovernmentalAgreement.pdf
Paint Creek Trail 2022 Reaffirmation of Understanding
Maintenance Responsibilities & In-Kind Services 2022 Budget_Page2_ROU_Maintenance_InKind_PCTC.pdf
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Certification by Authorized Official
1. Click Save to save changes.
2. Only an Authorized Official may complete this page.

By saving this page, I certify that I am a designated official for the applicant and that all statements on this application and the attachment hereto are
true, complete and accurate to the best of my knowledge.
I understand that if funded, all funds must be obligated into third party contract by December 31, 2024.
I understand that if funded, this project will need to be fully expended and completed by October 31, 2026.

  
Authorized Official Date

Michigan Spark Grant Application                    ARPA-0142 
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Resolution #2022-005 – Resolution of Authorization – Paint Creek Trailways Commission 
Application to Spark Grant Program  

 
At the regular meeting of the Paint Creek Trailways Commission held on Tuesday, December 13, 
2022, the following Resolution was moved by Commissioner _______________ and supported 
by Commissioner _______________: 
 
WHEREAS, the Paint Creek Trailways Commission, an intergovernmental agency, owns, 
manages, and operates the 8.9-mile Paint Creek Trail in Oakland County, Michigan; and  
 
WHEREAS, the Paint Creek Trailways Commission supports the submission of an application 
titled, “Paint Creek Trail Bridge 31.7 Renovation” to the Spark grant program for the 
development of a seventy-foot-long pedestrian bridge between Ludlow Avenue and Tienken 
Road in Rochester, Michigan; and  
 
WHEREAS, the location of the proposed project is within the jurisdiction of the Paint Creek 
Trailways Commission; and  
 
WHEREAS, the proposed project, if completed, will be a benefit to the community and the 
thousands of trail users annually; and  
 
WHEREAS, the proposed development application is supported by the approved 2020-2024 
Paint Creek Trail Recreation Master Plan and the city of Rochester’s 2019-2023 Parks & 
Recreation Master Plan; 
 
WHEREAS, with this resolution of authorization it is acknowledged that the Paint Creek 
Trailways Commission is not committing any of their own funds to any financial obligations; and 
 
NOW THEREFORE, BE IT RESOLVED that the Paint Creek Trailways Commission of Oakland 
County, Michigan hereby authorizes submission of a Spark Grant Application for $958,800 by 
the DNR. 
 
AYES: 
NAYES: 
ABSENT: 
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MOTION APPROVED. 
 
I , _________________________, Paint Creek Trailways ________________________ do 
hereby certify, that the foregoing is a Resolution duly made and passed by the Paint Creek 
Trailways Commission at their regular meeting held on December 13, 2022, at 7:00 p.m. at 
4480 Orion Road, Rochester, Michigan, with a quorum present. 
 
 
 
____________________________  Dated: _________________ 
Name, Title  
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MEMO 
 
To:  Commissioners, Alternates, & Staff 
From:  Melissa Ford, Trail Manager 
Subject: Upcoming Grant Opportunities for Bridge 31.7 Replacement Project 
Date:  December 8, 2022 

 
There are six upcoming grant opportunities that the Commission could apply for funding from for the 
Bridge 31.7 replacement project. 
 

Michigan Department of Natural Resources – Michigan Spark Grants 

The draft application for the Spark grant has been posted on the trail and the city of Rochester’s 
websites, Paint Creek Trail Facebook page, Friends of the Paint Creek Trail Facebook group, and hard 
copies are available at the Paint Creek Trailways Commission office and Rochester City Hall for public 
review.  

The grant application is due December 19th. Approval of a resolution authorizing the Spark grant 
application and review and discussion of the grant application is on this month’s meeting agenda.  

Trail staff are actively soliciting letters of support from local government, non-profit, business, and 
user group organizations and along with letters from individual trail users for the application.  

Michigan Department of Natural Resources – Fisheries Habitat Grant Program 
 

Pre-proposal for Fisheries Habitat grant submitted. DNR will notify if PCTC has been selected to 
submit a full application on December 19th. 
 

Community Foundation for Southeast Michigan - Ralph C. Wilson, Jr. Trails 
Maintenance Fund 

 
No new information at this time. Minimum grant request is $50,000 - $400,000 maximum. All Trails 
Maintenance Grants require a minimum 1:1 funding match ($1 of Trails Maintenance Grant money 
for every $1 from other sources). The dates for the 2023 application cycle have not been released yet 
but this year’s applications were due on March 31, 2022.  
 
Michigan Department of Natural Resources – Michigan Natural Resources Trust Fund 

 
No new information at this time. Development project minimum/maximum grant amount: $15,000 
to $300,000. The MNRTF Program requires a minimum 25 percent match. Applications are due 
April 1, 2023. 
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Michigan Department of Transportation - Transportation Alternatives Program 

Trail Manager Ford and Alek Mizikar, city of Rochester Director Public Works have a call with Caitlin 
Yost, Grant Coordinator for the Metro Region with the MDOT Office of Economic Development 
scheduled for Monday, December 12th to discuss the possibility of Rochester applying for a TAP grant 
on behalf of the PCT. 

Minimum construction grant amount is $200,000. There are no maximum grant request amount for 
Michigan TAP funds. A minimum cash match of 20 percent of the construction cost is required. A 
portion of the match is expected from the applicant, not just other  grant funding sources. Projects 
awarded in the past have averaged a match of 35-45 percent of project construction cost. Complete 
application are accepted year-round for any future fiscal year. The next application deadline is 
February 22, 2023. Tentative funding decision date is July 19, 2023. 

 
Michigan Department of Natural Resources – Land and Water Conservation 

Fund 
 

No new information at this time. The minimum grant request amount is $30,000 and the maximum 
grant request amount is $500,000. The match percentage must be exactly 50 percent. Applications 
due April 1, 2023. 
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MEMO 

To: Commissioners, Alternates, & Staff 
From: Melissa Ford, Trail Manager 
Subject: Solaronics 
Date: December 8, 2022 

Ms. Hamameh reviewed the Solaronics license agreement and viewed the relevant portions of the 
recording of the November 7, 2022 city of Rochester Planning Commission meeting. Ms. Hamameh 
felt that there is a compelling argument to be made that Solaronics has abandoned the use. She stated 
that the Commission has two options: 1. Write another formal letter of default, or 2. Send a follow-up 
letter to Solaronics’ attorney requesting an update on the status of the property. 

Trail Manager Ford consulted with Chairperson Steele who indicated that Ms. Hamameh should send 
the letter to terminate the license agreement. No response has been received from Solaronics or their 
attorney as of the date of this memo. 
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2022 Summary of Events and Accomplishments 

The Commission approved Temporary Use Permits for the following events: 

• Orion Veterans Memorial Day 5k – May 30, 2022 (Admin Approval)
• Run Michigan Cheap 5k, 10k, Half Marathon – June 12 and November 19, 2022 (Admin

Approval)
• The New Foster Care 5k run and walk – October 1, 2022

January 

The Commission welcomed three new Commission members. 

The Commission approved the final amended budget for the replacement of Bridge 33.7. 

The Commission discussed Ad Hoc Committee Assignments. 

Trail Manager Ford received a signed Resolution of Support from Rochester City Council for the 
County’s Trailways Grant program for the design of Bridge 31.7 and submitted the application. 

Trail Manager Ford completed the application for the CISMA Invasive Species Treatment grant from 
Oakland County for sites in Rochester Hills and Lake Orion. 

Trail Manager Ford and Chairperson Steele met with the Community Foundation of Greater 
Rochester and agreed to keep the Paint Creek Trailways Commission fund open for a year in order to 
fund raise.  

February 

The Commission finalized Ad Hoc Committee Assignments. 

The Commission discussed 2022 Goals. 

The final road crossing signs for the Trail Signage Project were installed. 
The last of the kiosk and gateway sign replacement was completed. 

Trail Manager Ford presented the Moutrie Pollinator Garden and the Trail Signage Project at the 
February Oakland County Trail, Water, & Land Alliance meeting. 
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Trail Manager Ford, Chairperson Steele, and Commissioner Olijnyk created a ‘show your love for the 
trail’ Valentine’s Day note that was sent out to 350 Mailchimp subscribers. 

March 

The Commission approved Resolution #2022-001 and congratulated Trail Manager Melissa Ford for 
being a recipient of the Oakland County 40 under 40 Award. 

The Commission discussed the future of the Friends of the Paint Creek Trail and assigned an Ad Hoc 
Committee to assist in planning. 

The Commission discussed the National Trails Day event and approved covering the cost of stickers 
and markers to decorate bike helmets. 

The Commission discussed fundraising ideas. 

Trail staff submitted design work for the audio sign panel at the Wet Prairie to OTPR Stewardship 
staff for approval. 

April 

The Commission discussed Resolution #2022-002 and thanked Chris Gray for all the time and effort 
she put into the trail. 

The Commission discussed the changes in the Oakland County Sheriff’s Mounted Patrol Contract and 
approved attorney review of the contract with an additional clause requesting quarterly reports.  

Commissioner Peltier updated the Commission on National Trails Day: Tour de Trail event planning. 

The Commission discussed the Memorial Donation Program Policy. 

The Commission welcomed Administrative Assistant Tapia. 

The Commission agreed the communities will complete trail grading of the spring thaw on May 15th. 

The City of Rochester received the $25,000 Grant for the design engineering of Bridge 31.7 from 
Oakland County.  

Commissioner Olijnyk recorded an ad about the trail to be aired on the radio starting in May and her 
employer has agreed to list the PCTC as one of its featured charities for its advertising promotion with 
the Tigers. 

Trail staff sent the design for the Wet Prairie audio sign out for fabrication. 

May 

Trail staff submitted the final report for Bridge 33.7 Replacement Project to the DNR for the MNRTF 
Reimbursement. 

34



3 
 

The Commission received the $50,000 grant for the Community Foundation for Southeast Michigan 
for Bridge 31.7 design engineering. 
 
The Commission received two $100 donations to the Community Foundation of Greater Rochester 
 
Orion Township and Oakland Township completed their seasonal Trail Grading. 
 
The Commission approved the Licensing Subcommittee to review, upon completion of a formal 
application, Mr. Capaldi’s request of a for sale sign for his home to be placed closer to the trail. 
 
The Commission approved Resolution #2022-002 Honoring Chris Gray. 
 
The Commission approved 2022-2024 Oakland County Sheriff’s Patrol Contract.  
 
The Commission approved the ASTI Environmental Proposal for Ecological Services for the Bridge 
Replacement project. 
 
Mr. Louis Carrio, President of the Friends Group, presented a summary of Tour de Trail event 
planning. 
 
Adopt-a-Trail Groups have completed their spring cleanup. 
 
June 
 
The Commission approved the License Agreement for the proposed Trout Unlimited project to install 
in-stream woody habitat on a section of the Paint Creek. 
 
Mr. Louis Carrio and Commissioner Peltier provided a summary of Tour de Trail.  
 
The Commission held Dine to Donate at Oat Soda in Lake Orion on June 16th. 
 
Commissioner Peltier reported on the Dine to Donate event. A total of $276 was raised. 
 
The Commission approved to receive and file the 2021 Audit Report and requested Mr. Philips 
transmit it to the Local Audit and Finance Division of the Michigan Department of Treasury.  
 
The Commission approved the 15th annual Labor Day Bridge Walk & Run on September 5th, 2022 with 
a proposed budget of $1,500. 
 
Trail Manager Ford submitted project plans for the SE Rochester Property to the Michigan Trails & 
Greenways Alliance for review by a potential donor.  
 
Trail staff submitted a revised Declaration and Notice for the final report on Bridge 33.7 replacement. 
 
The Commission received $47 in donation to the fund at the Community Foundation of Greater 
Rochester during Tour de Trail. 
 
The Friends Group raised $20 for the Moutrie Pollinator Garden during Tour de Trail.  
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Trail Manager Ford met with a potential buyer for the Solaronics property that stated they have no 
problem with the Commission reclaiming its property if they complete the purchase. 

 

The Clinton Valley and Vanguard Chapters of Trout Unlimited cleared the woody debris from Bridge 
31.7 near Dinosaur Hill Nature Preserve.  
 
Trail Manager Ford met with Road Commission for Oakland County staff and design engineer to 
discuss the Dutton Road Bridge Replacement project overview and what it means for trail closings 
and the trailhead parking lot. 
 
Commissioner Ross reported that they are working on the broken bike pumps at the Fix-it stations.  
 
Trail Manager Ford has received two applications for the Administrative Assistant position. 
 
ASTI Environmental performed the mussel recon and found none. They will begin the wetland 
delineation and the rest of the endangered species survey at Bridge 31.7. 
 
July 
 
The Commission observed a moment of silence for the passing of former commissioner Sharon Creps. 
 
The Commission approved the temporary permit for the New Foster Care 5k Run on October 1st.  
 
The Commission discussed the Labor Day Bridge Walk event. 
 
The Commission discussed applying to the MDNR Spark grant program for the SE Rochester 
property and scheduled a field trip to the site to discuss the development plans for September 20th.  
 
The Commission approved to hire Eryn Grupido as Administrative Assistant to the Commission and 
welcomed her to the commission. 
 
The Commission approved the Letter of Jurisdiction for Road Commission for Oakland County 
Dutton Road Bridge Project. 
 
Rochester Hills has scheduled graffiti removal from Bridge 33.3 
 
The Commission received final reimbursement from the MNRTF grant for Bridge 33.7 and this 
project is now closed. 
 
Trail Manager Ford met with the city of Rochester and the engineer from AEW to discuss the bridge 
project. AEW plans to begin the topographical survey shortly. 
 
Commissioner Ross reported the bike pumps at Van Tassel Bridge will be replaced soon and the 
bridge repairs are done.  
 
Trail staff installed temporary trail etiquette signage along the trail. 
 
Trail staff completed a sign inventory and noted any graffitti/repairs to the appropriate community.  
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August 

Trail Manager Ford reported that Oakland County Sheriff’s Mounted Patrol has started scheduling 
patrols and will provide a report in the future.  

Trail staff opened online registration for the Labor Day Bridge Walk and began advertising. 

The Commission discussed the Labor Day Bridge Walk event and agreed on a motto for the 
promotional stickers of ‘Hooked on the Paint Creek Trail’. 

The Commission discussed including the Trail with Lake Orion Library and Orion Township for 
auditing services for 2022 and agreed to not pursue this action. 

Trail Manager Ford reported that EGLE and the DNR are involved in the beach encroachment issue in 
Oakland Township but would like trail staff to be the main point of contact. The Clinton River 
Watershed has given remediation guidelines for the homeowners. Commissioner Walker thanked trail 
staff for following up with the encroachment beach in Oakland Township.  

Commissioner Walker reported that Trout Unlimited has sent letters to the homeowners along the 
creek north of Tienken where their habitat improvement project will be.  

Commissioner Ross reported three of the four trashcans have been installed and the fourth will be as 
soon as its location is decided. Also that there is a new invasive species in Michigan – the spotted 
lanternfly.  

The Paint Creek Junction opened to the public. 

The Commission has been invited to join the Polly Ann Trail for its 25th Birthday Cake Walk on 
August 27th.  

September 

The Commission visited the SE Rochester property prior to the monthly meeting. 

The Commission approved Resolution # 2022-003: Resolution of Support for the 2022 Paint Creek 
Trail Pure Michigan Trail Designation with amendments.  

The Friends of the Paint Creek Trail Subcommittee reported the sustainability of the Friends of the 
Paint Creek Trail and provided recommendations on how to support and move forward with the 
Friends organization.  

Trail Manager Ford updated the Commission on the turnout of the Labor Day Bridge Walk and Run 
and thanked all Commissioners for their help in making this a successful event. 

The Commission approved to move the $2853 raised during the Labor Day Bridge Walk into the 
Community Foundation as unrestricted funds. 

The Commission approved the 2022 Audit RFP as presented by Trail Manager Ford. 

The Commission discussed how to proceed with updating the website and the current issues. 
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Commissioner Elwert offered to assist with the website issues for the moment. 

Trail Manager Ford submitted a pre-proposal for the SE Rochester property project to the National 
Fish & Wildlife Fund’s Southeast Michigan Resilience Fund. 

Trail Manager Ford reported the latest updates on Bridge 31.7 Design Engineering. 

Trail Manager Ford met with the developers interested in the Solaronics property and was able to 
view some of the conceptual designs of the condos they would like to build and the return of the PCT 
property currently being leased to a natural state as well as a flashing beacon at the Ludlow crossing. 

EGLE has reclassified the Beach Encroachment as an Order to Restore and will handle it from here. 

Trail Manager Ford provided a report from Oakland County Sheriff’s Mounted Patrol. 

Ms. Kathy, Friends group member, cleaned the old trail map signs and assisted Trail staff in moving 
the signs from storage into the Trail Office.  

The Commission agreed to offer two of the signs at $250 to the people waiting to purchase them to 
see what their response is.  

The Commission discussed finding volunteers to monitor the E-bike situation on the trail. 

Commissioner Sage will mention in his city council meeting about volunteers needed to monitor the 
trail. 

Scout Master Moo attended the meeting and mentioned he will inform the scouts of the need for 
volunteers. 

Commissioner Walker thanked everyone for their generous contributions to the Labor Day Bridge 
Walk. 

Commissioner Gamage and Chairperson Steele thanked everyone who came to the field trip. 

Commissioner Gamage and Trail Manager Ford discussed the possibility of placing a counter at the 
SE Rochester property and the quote received. 

Commissioner Dalrymple stated Orion finished their safe roads to school project and every 5th and 7th 
grader will be getting bicycle and trail education in their classrooms. 

October 

The Commission welcomed Commissioner George to his first meeting. 

The Commission discussed the draft 2023 budget presented by Trail Manager Ford. 

Trail Manager Ford reported that the homeowner of the beach encroachment property in Oakland 
Township is cooperating with EGLE on restoration plans.  
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Adopt-a-Trail Groups performed their Fall Clean-up this month. 
 
Trail Manager Ford made a presentation about the trail to the members of the 2022-2023 Greater 
Rochester Leadership Program. 
 
Trail staff Grupido identified potential locations for trail amenities.  
 
Commissioner Olijnyk and Mr. Louis Carrio presented their report on E-bikes on the trail and the 
form they developed to help the trail monitor their use. 
 
November 
 
The Commission approved contracting Mr. Philips for auditing services. 
 
The Commission approved an increase to the Trail Manager’s salary and one-time longevity salary. 
 
The Commission approved a modification to the cost of website redesign in the 2023 Budget. 
 
The Commission approved up to $20,000 as a match for the Fisheries Habitat Grant application. 
 
The Commission approved moving the regularly scheduled meeting up one week to provide public 
opinion on the Spark Grant Application. 
 
Clinton Valley Trout Unlimited installed a replacement sign for the Stream Improvement Project at 
Silverbell. 
 
Trail Manager Ford and Commissioner Gamage met with Andrea LaFontaine, Executive Director at 
Michigan Trails and Greenways Alliance and the estate attorney for a site visit at the SE Rochester 
Property on November 8th. The estate attorney approved the site. 
 
The Commission discussed the Potential Amenity Report and determined the Trail Improvement 
Committee will review and provide recommendations. 
 
The Commission discussed National Trails Day 2023 and the Paint Creek Junction Ribbon Cutting 
Ceremony.  
 
Trail Manager Ford submitted a preproposal for the Fisheries Habitat Grant. 
 
The Commission discussed the Solaronics property. 
 
The Commission agreed to sign a letter of recommendation to nominate Ms. Milos-Dale for a Park 
Resource Leadership Award. 
 
The Commission congratulated Chairperson Steele on her election to State Representative.  
 
December 
 
The Commission maintained a positive social media presence with 9,286 Facebook followers, (an 
increase of 1335 since December 2021), 1,872 Instagram followers, (an increase of 267 since 
December 2021) and 825 Twitter followers, (an increase of 3 since December 2021). 
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To:  Commissioners, Alternates & Staff 
 
From:  Melissa Ford, Trail Manager 
 
Subject: 2022 Final Amended Budget 
 
Date:  December 8, 2022 
 
Attached, please find the draft 2022 Final Amended Budget for your approval. There is a chance I will 
have to revise the budget at the meeting, if any unexpected or last-minute invoices are received. 
Additionally, at the time of this memo, Trail staff had not received the invoice from Oakland 
Township for rent, phone service, or postage for 2022.  
 
Total Final Budget this year:  $149,344 
   
Revenue 
Overall, we had higher revenue than anticipated.  Here are some details: 

• The transfer from Legal Services was higher than anticipated due to late 2020 and 2021 license 

fee payments from DTE in January 2022 

• Labor Day Bridge Walk sponsorship were higher than anticipated.  

• Grant funds were higher than anticipated due to a reimbursement from the DNR for the 2019 

Iron Belle Challenge grant. 

• We received $1,747, which was $447 more than anticipated from the MMRMA for asset 

distribution. 

Expenses 

Overall, we had lower expenses than anticipated.  Some line items, however, were higher than 

anticipated. 

• We had substantial budget savings in several categories, mostly the publicity budget, as the 

expenses for both National Trails Day and Labor Day Bridge Walk were was less than 

anticipated. Staff travel, training and development expenses were also less than expected. 

• The Trail projects budget was higher than anticipated due to the final phase of the trail signage 

project.  
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• The Mounted Patrol budget was lower than anticipated due to the late start of patrols this 

year and the Bike Patrol budget was lower than anticipated due to the cancellation of shifts 

because of poor weather conditions.

• Our expenses were $50,804 (34%) less than revenue, so we are able to put it into 

the fund balance.

• Our unrestricted fund balance at the end of 2022 should be $140,201. 
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p3

$73,440 $73,440 $0
18,360
18,360
18,360
18,360

$15,901 $15,901 $0
1,250
2,474
8,910
2,142

$300 $296 -$4
Adopt-a-Trail $0 $0 $0

$0 $15 $15
$200 $25 -$175

$11,500 $21,296 $9,796
$0 $0 $0

$500 $0 -$500
$0 $1,104 $1,104

$1,000 $2,150 $1,150
$1,250 $2,206 $956

$70 $70 $0
n/a $0 $0
$0 $31,094 $31,094

$1,300 $1,747 $447
$105,461 $149,344 $43,883

Office
$550 $550
$400 $0 $400
$975 $791 $184

$1,750 $1,026 $724

Difference from 
Approved

2022 Final Amended Trailways Commission Operations Budget

EXPENSES

Labor Day Bridge Walk Sponsorship
Bench Donations
Temporary Permit Fees 

Total Revenue

2022 
Approved

2022 Final 
Amended

Program/Project Grants

Trailways Saleable Items

Interest

REVENUE

Orion Township
Oakland Township
Rochester Hills
Rochester

Trail Brochure Sponsorship
Transfer from Legal Services
Miscellaneous/Donations

Member Unit Contribution for Commision and Office Operations and Staff

Member Unit Contribution for Patrol Program, based on community mileage

Oakland Township
Orion Township

Rochester Hills
Rochester

   Telephone and Online Services
   Office Furnishings
   Office Materials & Supplies

MMRMA Asset Distribution

Labor Day Bridge Walk Donations
National Trails Day Sponsorship

   Office Operating Expenses

Transfer from Fund Balance for Rent & Recognition
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Approved Amended p4
$6,250 $6,250

$500 $25 $475
$925 $2,550 -$1,625

$1,250 $903 $347
$0 $0 $0

$12,600 $5,295 $7,305

$350 $114 $236
$250 $36 $214

$5,500 $4,025 $1,475
Subtotal $6,100 $4,175 $1,925

$3,800 $3,800 $0
$4,100 $4,213 -$113

$900 $814 $86
$3,120 $2,875 $245

Subtotal $11,920 $11,702 $218

$500 $0 $500
$0 $0 $0

$1,100 $0 $1,100
$1,000 $577 $423

$500 $204 $296
$300 $0 $300

Recognition Ceremony $25 $0 $25
Subtotal $3,425 $781 $2,644

$34,470 $34,470 $0
$1,000 $1,000 $0
$2,713 $2,713 $0

$10,541 $9,013 $1,528
Longevity Salary - Asst. Trail Manager $800 $800 $0

$868 $751 $117
Subtotal $50,392 $48,747 $1,645

Travel/Mileage
Education/Memberships
Per Diems

Insurance/Professional Services (other than legal)
Auditing Fee for FY 2019

Staff Travel/Training/Development
Subtotal

   Postage
   Office & Trail Equipment
   Bench donations
   Restroom Maintenance

   Rent

Insurance (MMRMA)
Workers Compensations Insurance
Recorders Fee

Publicity/Raising Awareness/Educational Projects
Trailways Student Project

Wages - Manager

FICA/MESC - Manager

Brochures
Trail Promotional Items
Labor Day Bridge Walk
National Trails Day
Trail Etiquette Program

Administrative Personnel

Longevity Salary - Trail Manager

Wages - Part-time Asst. Trail Manager/Admin. Asst.

FICA/MESC - Asst. Trail Manager/Admin. Asst.

43



Approved Amended p5
$0 $16,975 -$16,975
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

Document Scanning $3,850 $0 $3,850
Subtotal $3,850 $16,975 -$13,125

$5,073 $4,470 $603
$388 $342 $46

$10,217 $3,060 $7,157
$0 $0 $0

$223 $111 $112
Subtotal $15,901 $7,983 $7,918

$0 $0 $0
$0 $0 $0
$0 $0 $0

$1,273 $30 $1,243
n/a $2,853 -$2,853
$0 $50,804 -$50,804

$1,273 $53,687 -$52,414

$105,461 $149,344 -$43,883

$0 $0 subtotal

2020 Legal Services Project Budget
Approved Amended

REVENUES
Member Unit Contributions $0 $0 $0
License Fees $14,000 $21,596 $7,596

Moutrie Pollinator Garden Ribbon Cutting Ceremony

Patrol Program
Wages - PCTC Bike Patrol
FICA/MESC - Bike Patrol
Contracted Mounted Patrol Services

Trail Projects
Signage Project
Trail Improvement Project - South Rochester
Property Acquisiton Projects
2020-2024 Master Plan Revision

Miscellaneous/Contingency

Transfer to Fund Balance

Commission Contribution to Bike Patrol Services

Transfer to Community Foundation for Greater Rochester

Bike Patrol Equipment & Misc.

Printing/Logo Expenses
Trail Saleable Items
Master Plan Printing
Subtotal

Bridge 33.7/Resurfacing Ribbon Cutting Ceremony

Subtotal

Revenue minus Expenses

Total Expenses
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License Fees Paid in Advance $0 $0 $0 p6
Transfer from Fund Balance $1,500 $0 -$1,500

Total Revenue $15,500 $21,596 $6,096

Approved Amended
EXPENSES
Legal Retainer $0 $0 $0
License Preparation Fees $2,000 $0 $2,000
Transfer to Operating Budget $11,500 $21,296 -$9,796
Advance License Fees Carried Forward $0 $0 $0
Legal Services $1,500 $300 $1,200
Unallocated $500 $0 $500

Total Expenses $15,500 $21,596 -$6,096

$0 $0 $0 subtotal

Approved Amended

Source of Funds
$7,819 $4,035 -$3,784

$0 $0 $0
$0 $30,000 $30,000
$0 $0 $0

Total Revenue $7,819 $34,035 $26,216

$7,819 $7,819 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

Construction Engineering $0 $0 $0
$0 $0 $0

Recognition Plaques $0 $0 $0
$0 $26,216 -$26,216
$0 $0 $0

Total Expenses $7,819 $34,035 -$26,216

EXPENSES
Bridge 33.7 Renovation
Legal Services
Tree Removal
Design Engineering

Revenue Minus Expenses - Legal

Special Project Budget - Bridge 33.7 Renovation Project

Paint Creek Trailways Commission Fund Balance
Member Unit Contributions

Ralph C. Wilson, Jr. Foundation

Stairway at Bridge 33.7

Soundpost Audio Sign

MNRTF Reimbursement

MNRTF Reimbursement to OTPRC
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p7
$0 $0 $0

Special Project Budget - Trail Resurfacing Approved Amended

$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

$0 $0 $0

Special Project Budget - Pollinator Garden Approved Amended

$0 $0 $0
$0 $0 $0
$0 $20 $20
$0 $133 $133
$0 $153 $153

$0 $0 $0
$0 $0 $0

Moutrie Pollinator Garden Maintenance Restricted Funds

Trail Surface Design Engineering

Rochester Hills Educational Path Engineering

Bear Creek Nature Park

Revenue Minus Expenses - Bridge 33.7 Renovation

Member Unit Contributions

Trail Surface Construction Engineering

Construction

MNRTF Reimbursement 

Source of Funds
Paint Ceek Trailways Commission Fund Balance
Friends of the Paint Creek Trail

Legal Services

Revenue Minus Expenses - Resurfacing

Total Revenue

Total Expenses

Donation

Deposit
Temporary Sign

Total Revenue

EXPENSES

Source of Funds
Paint Ceek Trailways Commission Fund Balance

Friends of the Paint Creek Trail

EXPENSES
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Bike Rack $0 $0 $0 p8
$0 $133 -$133
$0 $133 -$133

$0 $20 -$20

Approved Amended

Source of Funds
$0 $0 $0
$0 $0 $0
$0 $1,052 $1,052
$0 $50,000 $50,000

Total Revenue $0 $51,052 $51,052

$0 $5,288 -$5,288
Ecological Services $0 $16,000 -$16,000

Total Expenses $0 $21,288 -$21,288

$0 $29,764 -$29,764

2021 Unrestricted Fund Balance $93,432
2022 Unrestricted Additions $50,804
2022 Unrestricted Subtractions (Special Projects) $4,035

$140,201

2021 Restricted Fund Balance $1,794
2022 Restricted Additions (Moutrie Pollinator Garden & Bridge 31.7) $29,784
2022 Restricted Subtractions (Moutrie Pollinator Garden) $133
2022 Restricted Funds for future expenditures

Rochester Art Project - Maintenance Fund $720
Art Project Brochure (Greenbaum) $100
Moutrie Pollinator Garden Maintenance $861
Bridge 31.7 Design Engineeering $29,764

$31,445

City of Rochester - Design E

Community Foundation for Southeast Michigan

Revenue Minus Expenses - Pollinator Garden

Revenue Minus Expenses - Bridge 31.7 Renovation

Garden  Maintenance

Special Project Budget - Bridge 31.7 Renovation Project

Paint Creek Trailways Commission Fund Balance
Member Unit Contributions
Friends of the Paint Creek T

EXPENSES

Subtotal

Total Expenses

Subtotal

47



p9
2022 Unrestricted Fund Balance $140,201
2022 Restricted Fund Balance $31,445
2022 Total Fund Balance (as of 12/8/22) $171,646
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MEMO 
To: 

From: 

Subject: 

Date: 

Commissioners, Alternates and Staff 

Melissa Ford, Trail Manager 

December Manager’s Report 

December 7, 2022 

Advisory Committee Reports 
There are no advisory committee reports. 

Complaints/Vandalism 
A log of complaints from trail users about e-bikes follows this memo. 

Medical Emergencies/Police/Fire Calls on the Trail 
I am unaware of any Medical Emergencies/Police/or Fire calls on the Trail. 

Finances 
• All Member Community invoices for 2022 Operations and Patrol have been received.
• January and July license fee invoices to various utilities have been sent out with a letter

apologizing for the delay and letting the licensees know that the Commission plans to review
the agreements and fees in 2023. All invoices except Solaronics and a portion of PAR
Pharmaceuticals’ fee have been paid.

Follow Up 

• Bridge 31.7 Design Engineering: AEW has completed the structure plan and elevations 
and the topographical survey for the bridge. These documents are included in your packet as 
part of the Spark grant application.

• E-bikes: Please see the log that follows this report for complaints trail staff have received 
regarding e-bikes in 2022.

• Trail Web Conferencing Software: Microsoft Teams is only available through an Office 
365 subscription, which trail staff do not have. Trail staff uses Office Professional 2019 on 
its computers, which does not include Teams.

• SEMCOG Regional Trails Summit: Trail Manager Ford, Admin. Asst. Grupido, and 
Chairperson Steele attended the Southeast Michigan Regional Trails Summit in downtown 
Detroit on December 8th. An update on the summit will be provided at the meeting. 

Future Agenda Items 

♦ Trail safety and maintenance standards
♦ Oakland Township Historical Society Railroad Signal Booth
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♦ Recognition of Eagle Scouts for projects on the Trail 
♦ Creating digital archive of PCTC records 
♦ Review of Encroachment Policy 

 
Promotion of the Trail 
 

• Our Facebook page has 9,286 followers, an increase of 12 since last month.  
• Our Twitter account has 824 followers, a decrease of 1 since last month. 
• Our Instagram Account has 1,872 followers, an increase of 24 since last month. 
• Our E-Newsletter has 399 subscribers.  
• I’ve posted information and photos on social media. 

 
Paint Creek Trail Website Analytics 

 
In the last month, we had 568 visitors, with 2,164 page views. The top 10 visited pages: 
 
Top Pages           Last 30 days 
Home Page          767 
Trail Maps          361 
Agendas, Minutes & Packets       104 
FAQs               94 
Parking                   75 
Mileage            60 
Location                        54 
Commission            48 
Maps             40 
Staff             28 
 
 
In November, we had 1,288 visitors, with 5,991 page views. The top 10 visited pages: 
 
Top Pages                  November 
Home Page       2,181 
Trail Maps       1,234 
Parking                 258 
Mileage          202 
Maps           173 
FAQs             170 
Location                     148 
On the Trail          128 
Commission            94 
Trail History            89 
 

2022 Temporary Permit Approvals 
 

Charter Township Orion/Orion Veterans Memorial Day Run/Walk, May 30, 2022 
Frank Race Management Run Michigan Cheap, June 12, 2022 
The New Foster Care 5k, October 1, 2022 
Frank Race Management Run Michigan Cheap, November 19, 2022 
 

Commission Ad-Hoc Committee Assignments 
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Recognition Ad Hoc committee Gamage, Mabry, Sage, Steele 
Personnel Ad Hoc committee Becker, Olijnyk, Steele, Walker 
Orion Art Project Ad Hoc committee Becker, Peltier 
SE Rochester Property Ad Hoc committee Becker, Elwert, Gamage, Sage 
Labor Day Bridge Walk (Sept 6) Ad Hoc committee Buxar, Dalrymple, Elwert, Olijnyk, 

Walker 
Trail Branding & Signage Ad Hoc committee Gamage, Ford, Olijnyk, Sage 
Trail Improvements & Resurfacing Ad Hoc committee Becker, Blust, Sage, Walker 
Licensing Ad Hoc committee Buxar, Gamage, Walker, Orion 

Township 
Fundraising Ad Hoc Committee Olijnyk, Shepard, Steele (Alternate) 
Paint Creek Trail 40th Anniversary Celebration Ad Hoc 
committee 

Blust, Mabry, Peltier, Whatley/Ross 

Friends of Paint Creek Trail Ad Hoc committee Buxar, Gamage, Mabry 
 

2022 Goals 
        

Administrative Progress 2022 
Priority 

Timeframe 

Continue coordinating assistance 
with Friends of the Paint Creek Trail 
(ongoing) 

The Tour de Trail and Expo will be held June 4, 
2022 in Lake Orion. A letter from the President of 
the Friends of the Paint Creek Trail is included in 
your packet for your review and feedback. Jason 
Peltier will provide an update on the event at the 
meeting. A link to sign-up to volunteer at the event 
was included in the email for the packet. 
Sponsorship opportunities are still available if you 
or anyone you know are interested in supporting 
the event. Friends President Louis Carrio will 
report on the event at the meeting. A copy of his 
report is included in the packet. Although 
attendance was lower than hoped, the weather was 
beautiful and those who attended enjoyed the 
event. The next meeting of the Friends is Thursday, 
August 11th at 6:30 p.m. at the Cider Mill. The next 
meeting of the Friends is Tuesday, August 30th at 
6:30 p.m. at the Cider Mill. The meeting on August 
11th was cancelled due to lack of availability from 
members. The next Friends of the Paint Creek Trail 
meeting will be held on December 6th at 6 p.m. on 
the second floor of the cider mill. Prior to the start 
of the business meeting, there will be food and 
drinks catered by The Silver Shamrocks. Please 
RSVP to Louis Carrio if you plan to attend. All are 
invited to attend the December 6th Friends meeting. 
Please RSVP to Louis ASAP if you plan to do so. 

 
 
 
1 

 
 
 

OG 

Continue Trail etiquette education 
(ongoing) 

Ongoing. Signage will be placed on the trail and in 
the kiosks in the next few days to raise awareness 
about freeze/thaw season etiquette. Posts will also 
be made on social media about this topic. Signs 
have been placed on the trail and a pinned post is 
on the Trail’s Facebook page regarding this topic. 
Etiquette and safety information was available for 
attendees at the Rochester Farmers Market on May 
7th at the Lids for Kids booth. Etiquette information 
will also be available at Tour de Trail. Trail safety 

2 OG 
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and etiquette information was available at Tour de 
Trail for attendees. Trail staff plans to reinstall 
temporary signage on the trail encouraging users to 
slow down in congested areas and walk, run, & 
cycle single file. Signage was installed on the trail 
the week of July 25th. Temporary signage removed 
for the season. 

Continue coordination and 
participation with Oakland County 
Trail, Water & Land Alliance 
(TWLA) 

Trail manager Ford will be one of the presenters at 
TWLA’s next meeting on Friday, February 18th. She 
will discuss the Moutrie Garden and the trail 
signage project. Ford presented at the February 
TWLA meeting.  

 
2 

 
OG 

Trail Closure education/public 
relations/Communications Plan 
campaign (Ongoing) 

Ongoing. Continue to utilize social media, website, 
and other resources to provide information to trail 
users. 

 
2 

 
OG 

Adopt –A-Trail program Our trail cleanup days this year will be April 23 or 
24 and October 22 or 23.  Spring cleanup was held 
the weekend of April 23-24. Fall cleanup will be 
held the weekend of October 15-16. Adopt-a-Trail 
groups held fall cleanup throughout the month of 
October. 

2 OG 

Develop a volunteer program to 
recruit, train to help in the office 
special projects and special events 

TBD 2 OG 

Make presentation at member 
community City Councils and 
Township Boards 

Trail manager Ford made a presentation about the 
trail to the members of the 2022-2023 Greater 
Rochester Leadership program on October 6th. 

2 OG 

 
   

Master Plan Progress 2022 
Priority 

Timeframe 

Southeast Rochester Property 
Development 

Southeast Rochester Property development is currently 
on hold. A funding proposal will be submitted for this 
project to Rep. Elissa Slotkin’s office as part of the 
Community Project Funding program. Our proposal 
was not selected to be submitted to the Appropriations 
Committee. We will continue to seek funding for this 
project through other channels. Trail manager Ford 
spoke with MTGA in early June about a potential 
opportunity to fund the Southeast Rochester property 
development. Trail manager Ford has included 
information about the Spark grant program in your 
packet. She would like the Commission to discuss if it 
would like to apply for this grant to fund the Southeast 
Rochester property redevelopment. No new updates on 
the Spark grant program. The Commission will visit the 
Southeast Rochester property following the September 
20th Commission meeting. The Commission will visit 
the Southeast Rochester property prior to this month’s 
meeting at 6:30 p.m. The Commission’s pre-proposal 
to the National Fish and Wildlife Fund’s Southeast 
Michigan Resilience Fund was not selected to submit a 
full proposal. Trail Manager Ford and Commissioner 
Gamage met with Andrea LaFontaine, Executive 
Director at Michigan Trails and Greenways Alliance 
and the estate attorney for a site visit on November 8th. 

3 LT 

52



The estate attorney approved the site and trail staff are 
working to get an update cost estimate for the project 
to him for review. The engineers for the city of 
Rochester are reviewing the 2019 bid docs and will 
provide an updated cost estimate once I am able to 
provide them with additional information from Mannik 
Smith. I have reached out to Mannik Smith and they 
will send this material to me by the end of the week. 
Ford received materials from MSG and sent 
them to AEW for review. Waiting for AEW to 
send updated cost estimate for project. 

Wayfinding signage in Rochester 
& Lake Orion/Trail identification 
and road crossing signage 
(Branding)/Gateway signage – 
Each community 
 

The remaining kiosk and gateway signs were installed 
February 1st. Road crossing signs were installed the 
week of February 9th. Staff are working with the 
member communities’ maintenance and parks crews to 
remove the old road crossing signs. About half of the 
old signs have been removed at this time. Only two of 
the old signs remain to be removed. Both have a 
considerable number of other items attached them, i.e., 
other signs, dog waste bag dispensers, etc. Staff is 
trying to determine where to place these items before 
removing the signs. Only the sign on the south side of 
Dutton remains to be removed. Sign inventory needs to 
be completed. Sign inventory completed the week of 
July 25th. Any graffiti was noted and appropriate 
member community informed to remove. A volunteer 
cleaned all of the old map signs that were in storage for 
us this month. The Commission needs to decide what it 
wishes to do with them. We do have two trail users who 
have been patiently waiting to purchase signs since 
they were uninstalled. Trail manager Ford reached out 
to the individual interested in purchasing a sign but he 
did not want to purchase it at the $250 price. He stated 
he would be interested if the price was $100. 
Recommendation committee will review what to do 
with the signs in conjunction with 40th anniversary 
celebration and recognition, and provide a 
recommendation to the Commission. 

1 1 yr 

 
     

Planning & Development 
Goals 

Progress 2022 
Priority 

Timeframe 

National Trails Day – June 4, 
2022 

The Tour de Trail and Expo will be held June 4, 2022 in 
Lake Orion. Event Permit Application has been submitted 
to the Village for approval. The Commission needs to 
discuss what the focus of its booth at the event will be. 
The Commission will have a bike helmet decorating 
station for kids at the event. Tickets for the event are on 
sale at https://www.eventbrite.com/e/tour-de-trail-expo-
tickets-252167388447. Friends President Louis Carrio 
will report on the event at the meeting. A copy of his 
report is included in the packet. Although attendance was 
lower than hoped, the weather was beautiful and those 
who attended enjoyed the event. Oakland Township 
would like to jointly hold a ribbon cutting ceremony for 
Paint Creek Junction with the Trailways Commission as 
the Commission’s 2023 National Trails Day event. 2023 
NTD is scheduled for Saturday, June 3. 

1 OG 
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Labor Day Bridge Walk – 
September 5, 2022 

Discussion of this event is on this month’s agenda.  
Plans are underway for this year’s LDBW. We are 
currently seeking sponsors and volunteers. The city of 
Rochester has waived the application, permit, and police 
fees for the event. Trail staff will begin advertising event 
and open online registration. Sponsorship and volunteer 
opportunities still available. The event was well attended. 
Thank you to our sponsors and volunteers for all their 
help in holding a successful event! 

1 OG 

Garlic Mustard Workday A garlic mustard workday held in conjunction with Six 
Rivers Land Conservancy & OTPR will be held on the trail 
on Saturday, May 14th. OTPRC & Six Rivers Land 
Conservancy would tentatively like to hold the 2023 garlic 
mustard workday on the trail on Tuesday, May 16 from 9 
am to 12 pm. 

3 OG 

Paint Creek Junction Paint Creek Junction opened to the public on August 1st. A 
ribbon cutting event will be held in the future. Ribbon 
cutting scheduled for June 3, 2023 as part of National 
Trail Day. 

1 1 yr 

Apply for Pure Michigan Trail 
designation from the Michigan 
Department of Natural 
Resources 

Application due November 1. Administrative Assistant 
Grupido is currently working on the application. A 
resolution for your approval is included in the packet. The 
application will be submitted in late October. Application 
deadline has been changed to January 15, 2023. Trail staff 
will submit application in early January. 

1 1 yr 

 
 

Policies Progress 2022 
Priority 

Timeframe 

Native Plant Approval Policy No progress yet. Need expert assistance 3 LT 

Conservation Stewardship 
Policy 

No progress yet. Need expert assistance 3 LT 

Establish Memorial Tree 
Donation Program 

Will be added to future agenda for discussion. A 
discussion of memorial donation opportunities is on 
this month’s agenda. Staff is working to identify 
potential locations on the trail for new memorial user 
amenities. Administrative Assistant Grupido has 
identified potential locations for trail amenities. 
Discussion of this item will be on the November agenda. 
A memo on this item is included in the packet. The 
Trail Improvements and Resurfacing 
Committee will review and provide 
recommendations to the Commission.  

2 LT 

 
 

Maintenance and Inspection Progress 2022 
Priority 

Timeframe 

Assure Restrooms are 
maintained (ongoing)  

Ongoing.  1 OG 

Continue vandalism prevention 
education (ongoing) 

Ongoing.  2 OG 
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Continue surface maintenance 
inspections and coordination of 
repairs (ongoing) 

Ongoing. We are beginning to receive complaints about 
the condition of the trail. I would like to set a date that 
the communities agree to for when the grading will be 
completed by. Orion Township completed grading of its 
section of the trail on May 10th. All other communities 
plan to grade the trail as time and staffing allow but do 
not have set dates yet for when the work will be 
completed. Grading has been completed in Oakland 
Township. 

2 OG 

Address ADA compliance issues 
identified in 2020-2024 PCT 
Recreation Master Plan 

TBD 2 1-2 yr 

 
         

Trail Safety Progress 2022 
Priority 

Timeframe 

City of Rochester – Bridge 31.7 
Replacement 

Award notification for both the Community Foundation 
for Southeast Michigan grant and Oakland County Parks 
and Recreation Trailways grant program is in April 
2022. The city of Rochester received the $25,000 from 
Oakland County for this grant. Notification of awards for 
the CFSEM grant is in late April. A funding proposal will 
be submitted for this project to Rep. Elissa Slotkin’s 
office as part of the Community Project Funding 
program. The Trailways Commission received the 
$50,000 grant from the Community Foundation for 
Southeast Michigan for the Bridge 31.7 design 
engineering. ASTI Environmental performed the mussel 
recon at the bridge on June 30th. No mussels were 
found. The next step is receiving concurrence from the 
Michigan DNR that the full survey is not needed. Now 
that the mussel survey has been completed, ASTI will 
begin the wetland delineation and the rest of the 
endangered species survey. Trail manager Ford met with 
the city of Rochester and the engineer from AEW to 
discuss the bridge project. AEW plans to begin the 
topographical survey shortly. AEW is currently 
performing the topographical survey for the project. 
ASTI Environmental is waiting for AEW to complete the 
topographical survey and perform a preliminary design 
for the bridge before it can continue working on the 
endangered species clearance for the project. The city of 
Rochester reached out to Trail Manager Ford about an 
opportunity to apply to the federal DOT bridge 
investment program for the Bridge 31.7 replacement 
project. Rochester is working with AEW to get the 
application complete as it is due on September 8th and 
most of the information required is from engineering. 
PCTC will provide a letter of support. Rochester has a 
call into the BIP office to confirm eligibility. The 
city/Trail is ineligible to apply to the federal DOT bridge 
investment program as the bridge is not part of a 
highway project. A memo is included in your packet 
outlining the various grant opportunities trail staff is 
considering to fund the construction of Bridge 31.7. 
AEW is confirming the span based on the proposed 
waterway opening as part of its hydraulic analysis. Soil 
borings have been drilled, and AEW is awaiting geotech 
report assessing the soil conditions and foundation 

1 2-3 yr 

55



recommendations. Foundation alternatives are being 
evaluated and will be confirmed based on scour depth 
analysis and bearing pressures provided in geotech 
report. Specifications for the prefabricated truss bridge 
structure are being developed following the 33.7 bridge 
replacement project criteria and our discussions. Trail 
Manager Ford will submit pre-proposal for Fisheries 
Habitat grant on November 18th and the Spark grant 
application on December 19th. Pre-proposal for 
Fisheries Habitat grant submitted. DNR will 
notify if PCTC has been selected to submit a full 
application on Dec. 19. Draft application for 
Spark grant has been posted on PCT & city of 
Rochester website, PCT and Friends Facebook 
pages, and hard copies are available at PCT 
office and Rochester City Hall for public review. 
AEW has completed a structure plan and 
elevations and topographical survey for the 
bridge. 

Road Crossing improvements – 
work with RCOC on Adams Rd. 
crossing 

Ongoing. Continue working with RCOC for 
improvements at our crossings. 

2 OG 

 
          

Long Term Goals Progress 2022 
Priority 

Timeframe 

Side parcel acquisition for 
parking and trail access 

Will continue looking for opportunities.  3 OG 

Acquisition of historic resources 
 

Will continue looking for opportunities.  3 OG 

Installation of drinking 
fountain, where appropriate, in 
each community 

Rochester Hills will replace the malfunctioning drinking 
fountain at Tienken at date TBD. Rochester Hills has 
removed the fountain at Tienken. Installation date for 
new fountain TBD. Fountain has been replaced. 

2 LT 

Integrate Village of Lake Orion 
extension more fully into Trail 
system 

Ongoing. 2 OG 

Connections to Bald Mountain 
State 
Park 

Engineering study completed. Trail Manager Ford 
will meet with DNR staff the week of December 
12th to discuss authorization to connect to the 
PCT. 

1 LT 

Ensure focus on keeping the 
trail a “Natural Beauty Trail”. 

Ongoing 1 OG 

 
                             

Additional Goals Progress 2022 
Priority 

Timeframe 

User survey of trail use 
 

TBD 1 1 yr 

Technology Plan and 
improvements 

TBD 1 1 yr  

Review and ranking of all trail 
bridges by engineer 

Administrative Assistant Grupido has compiled all of 
the bridge inspection reports for an engineer to review 
and rank. Trail communities need to coordinate bridge 

1 1 yr  
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inspections within a few years of one another in order 
to facilitate an accurate review/ranking.  

Sign Inventory Sign inventory completed the week of July 25th. Any 
graffiti was noted and appropriate member community 
informed to remove. 

1 1 yr 

 

57



E-bike Complaints/Concerns/Comments – 2022 

 

Date: 4/29/2022 

Name: Luda Tcherniak 

Contact info:  

Comment: Ms. Tchneriak sent an email to Chairperson Steele stating “Electric cars are 
motorized vehicles. Electric bikes are not?! Please invite Youself [sic]to the trail 
especially during weekends to experience for yourself the raging insanity electric power 
competition of all ages. I assure u, it's is dangerous, especially with horses galloping 
among potential victims.....kids the most ...and others. Polly Ann trail is less populated, 
electric bikes and horses will be more appropriate over there. Changing rules at paint 
creek trail will save lives and avoid lawsuits.” Chairperson Steele responded that the 
Commission will continue to monitor e-bikes as she had stated in a previous email to 
Ms. Tchneriak.  
____________________________________________________________ 

Date: 5/4/2022 

Name: Bob Renkola 

Contact Info:  

Comment: Asked why motorized bikes were allowed on the trail. Staff explained that e-
bikes are classed as non-motorized due to Michigan legislation and that class 1 and 2 are 
allowed on the trail. Said the e-bikes are speeding on the trail/going above 20 miles per 
hour. A problem on the weekends, especially on Sundays. Mr. Renkola lives near the 
trail & Adams Rd. 

____________________________________________________________ 

Date: 5/16/2022 

Name: Michael Miller 

Contact Info:  

Comment: Comment on website asking if e-bikes are considered motorized and stated 
that they were run off the trail by several. Staff responded that Michigan legislature has 
declared that e-bikes are classified are non-motorized and that Class 1 and 2 e-bikes are 
permitted on the PCT. Staff asked if Mr. Miller could provide more information about 
the incident he mentioned. Mr. Miller did not respond. 

____________________________________________________________ 

Date: 6/19/2022 

Name: Luda Tcherniak 
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Contact Info:  

Comment: Ms. Tchneriak sent an email to Chairperson Steele stating “Another terrible 
reminder of speeding electric bicycles on the trail... I just witnessed a young man 
speeding on his electric bike almost hit little boy on the trycycle [sic] an hour ago. This 
time it's a few scratches and lots crying.... What are u waiting for, an emergency report, 
a lawsuit? It is not IF, It is WHEN An accident will happen.!! We afraid nowadays to 
take kids to the trail. This an ongoing issue has to be addressed ASAP!” Chairperson 
Steele responded that the Commission is starting to document incidents so it can make a 
future policy decision based on recorded documentation. 

____________________________________________________________ 

Date: 7/5/2022 

Name: Pat Yarnell Klos 

Contact Info: n/a (Friends of the Paint Creek Trail Facebook Group post) 

Comment: Ms. Klos posted on the Friends to the Paint Creek Trail Facebook Group 
asking who is responsible for policing the trail and then commented that two motorized 
unicycles zoomed past her on the trail on July 4th. She also commented that the number 
of electric bikes is increasing very fast and walkers are often not given any respect and 
that the trail is becoming or has been very unsafe at times. A conversation ensued below 
the comment with several people sharing their experiences with e-bikes, sharing 
information about trail courtesy, and the Commission’s policy on e-bikes from the PCT 
website. Staff then commented on the thread stating that personal electric mobility 
devices are not permitted on the trail and that only class 1 and class 2 e-bikes are 
permitted. Staff then shared the link to the personal mobility device policy on the 
website as well as the link to the e-bike policy. 

____________________________________________________________ 

Date: 7/16/2022 

Name: Luda Tcherniak 

Contact Info:  

Comment: Ms. Tchneriak sent an email to Chairperson Steele stating “Another speed 
contest among midlife crisis idiots today…. I am ready to testify in court WHEN there 
will be a lawsuit because someone will be seriously injure [sic] or worse…. Collecting 
compliances [sic] will not solve the problem. NO MOTORIZE VEHICLES!!! Respect 
your own rules /  Signs on the trail. Before tragedy strikes”. 

____________________________________________________________ 

Date: 7/25/2022 

Name: George Piliouras 
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Contact Info:  

Comment: Mr. Piliouras sent an email & Facebook message asking for the trail’s input 
on the influx of e-bikes and young riders speeding on the trail. He also commented on 
the increase in number of electric motorized scooters, motorized skate boards, and 
motorized one-wheels who are also going very fast. Mr. Piliouras also commented that 
“when you’re bike riding or walking, they are not safe to be around. Any help would be 
appreciated”. Trail staff responded stating that class 1 and 2 e-bikes are permitted on the 
trail and that they should use safe speeds and adapt their speed to conditions and others 
on the trail. Staff mentioned the new signs on the trail asking people to slow down and 
walk/run/cycle single file. Staff also informed Mr. Piliouras that personal electric 
mobility devices are not allowed on the trail and that there are signs in the kiosks stating 
this. Mr. Piliouras responded that “most e-bikes that [he] sees appear to be safe but 
some with younger people are going way past 15 mph! Very fast speeding and unsafe”. 
He then commented that he appreciates the signs but from what he has observed, no 
one pays attention to them and doesn’t even see them. He stated it would be great if the 
trail had someone to patrol the trail. Trail staff responded that the trail does have a bike 
patroller on the trail from May to October as well as mounted deputies from Oakland 
County Sheriff’s department.  

____________________________________________________________ 

Date: 8/1/2022 

Name: Greg Lutz 

Contact Info: n/a (Oakland Township Parks & Recreation Commission Facebook page 
post) 

Comment: In the comments of a OTPRC post announcing the opening of the new Paint 
Creek Junction trailhead, Mr. Lutz asked why e-bikes were allowed and stated that it is 
“not safe to walk the dog with e-bikes flying past you”. Several Facebook users 
responded to Mr. Lutz’s comments with how important it is for cyclists to use bike bells. 
Mr. Lutz responded that the path is unusable for him to walk his dog. “People must 
understand, e-bikes fly on the trail with no responsibility, let’s add a parking lot and 
more without any supervision. Stay away.” OTPRC then responded stating that PCTC is 
the entity which establishes all rules and guidelines for the trail not Oakland Township 
and to contact the trail office with any concerns. OTPRC then alerted trail staff about the 
conversation happening on this post and asked that we comment. Trail staff commented 
with information on how contact the trail office as well as meeting information. We also 
provided information about which e-bikes are allowed on the trail, the speed limit, and 
the fact that both a bike patroller and OSCO mounted deputies patrol the trail. We 
requested that Mr. Lutz contact the trail office and/or OSCO if he saw a cyclist riding in 
a dangerous manner.  

____________________________________________________________ 
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Date: 8/2/2022 

Name: Chris Mires 

Contact Info:  

Comment: Mr. Mires sent an email stating that it was his understanding that motorized 
vehicles are not allowed on the trail. He commented that in the last year, he has seen a 
dramatic increase in the number of motorized bikes on the trail and is “pretty upset 
about it and want to know what the trail way [sic] management’s position is on this.” 
Trail staff responded that the Michigan legislature has declared that e-bikes are 
classified are non-motorized and that Class 1 and 2 e-bikes are permitted on the PCT. 

____________________________________________________________ 

Date: 8/14/2022 

Name: Charles Barley 

Contact Info:  
 
Comment: Mr. Barley left a comment on the trail’s website stating, “There seems to be 
more and more motorized vehicles on the trail every year. This is causing dangerous 
close calls as these vehicles travel at a high rate of speed”. He then asked if there were  
“any initiatives to control the use of the these [sic] unauthorized motorized vehicles on 
the non-motorized rail to trail theme?” Trail staff replied by email to Mr. Barley 
explaining that the Michigan legislature has declared that e-bikes are classified are non-
motorized and that Class 1 and 2 e-bikes are permitted on the PCT. Trail also stated that 
personal electric mobility devices are not allowed on the trail and that there are signs in 
the kiosks stating this and that the Oakland Township Parks & Recreation fall newsletter 
will include an article explaining the Commission’s personal mobility device policy and 
list which devices are not permitted on the trail. 

____________________________________________________________ 

Date: 9/6/2022 

Name: Beth Hall 

Contact Info:  
 
Comment: Called from the trail after a cyclist riding an e-bike blew past her resulting in 
her and her dog being covered in dust. Trail staff noted her concerns, explained that 
there is a 15mph speed limit on the trail and that cyclists should always ride for the 
conditions around them and not necessarily the speed limit if other trail users are 
present. Staff also explained that class 1 and 2 e-bikes are allowed on the trail and 
classified as non-motorized by the state.  
____________________________________________________________ 

Date: 9/12/2022 
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Name: Pat V 

Contact Info:  
 
Comment: Left a comment on the website: “The electric bicycle riders are a nuisance.  
Always speeding. If it's motorized and you're not handicapped it should be banned 
period.  A motor is a motor.” Staff responded that Michigan legislature has declared that 
e-bikes are classified are non-motorized and that Class 1 and 2 e-bikes are permitted on 
the PCT with a link to the Commission’s policy. 
 
____________________________________________________________ 

Date: 9/17/2022 – 9/19/2022 

Name: Luda Tcherniak 

Contact Info:  and   

Comment: Ms. Tchneriak left a voicemail on the Trail office phone and sent an email to 
Chairperson Steele about her seeing cyclists riding electric bikes with trailers behind 
them. The cyclists were riding very fast and she believes the Commission has “opened 
Pandora’s box” by allowing electric bikes on the trail. She believes the Commission 
needs to changes its rules otherwise there will be “a disaster here”. Chairperson Steele 
responded to Ms. Tchneriak’s email letting her know that the Commission is continuing 
to log all e-bike complaints/incidents and that the Commission is keeping an eye on the 
situation and will reevaluate its decision to allow e-bikes if it proves prudent. She also 
explained that the purpose of having e-bikes on the trail is to offer those who might not 
be able to ride because of specific ailments the opportunity to enjoy the trail. 
__________________________________________________________ 

Date: 11/9/2022 

Name: Clara Pinkham 

Contact Info:  

Comment: Ms. Pinkham contacted Trail Manager Ford via email to let her know that her 
co-worker got back from a walk on the trail earlier in the day. Several times in the past 3 
weeks, she has noted e-bikes going very fast by her. Today, there were 2 of them, going 
fast, side by side, and did not announce themselves. She said it was a man and a woman, 
probably at least 60 years old. Her concern, aside from her own safety, is for people with 
children and dogs, who move erratically. Sadly, these recent experiences have really 
tainted her opinion of the trail, which she says is nice trail, but not worth her safety.  

Ms. Pinkham commented that she knows this is discussed at just about every 
commission meeting, and there is no magic solution but that she is at the point of asking 
about banning e-bikes altogether (which she knows is equally unenforceable), and 
having radar traps/cameras set up on the trail.  

__________________________________________________________ 
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Date: 11/12/2022 

Name: John Hopkins 

Contact Info:  

Comment: Mr. Hopkins emailed Trail Manger Ford regarding an incident that had 
occurred on Saturday, November 11. A very large e-bike went past his group at what 
seemed to him like 30mph south of Tienken. A half hour later the same cyclist passed by 
going the other way - again at the same high rate of speed. Mr. Hopkins suggested to the 
cyclist that his speed was excessive and the cyclist responded by telling him to “%&# 
off”. Mr. Hopkins is concerned that this kind of speed is creating a tragedy in the making 
and that a small segment is abusing the e-bike allowance with ever more powerful bikes. 
He stated that he doesn’t know what the solution is but does know the situation is 
becoming dangerous. Trail manager Ford responded to his email, letting him know that 
she was thankful that he reported the incident and that the Commission is keeping a log 
this year of all negative encounters with e-bikes. She also let Mr. Hopkins know that the 
speed limit on the trail is 15mph and if he encounters cyclists behaving or riding on the 
trail in a dangerous manner in the future, he should contact OSCO to report it. 
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2023 Draft Operations Budget
November 15, 2022

2021 2022 2023 Difference 2024
Final Approved Draft from 2022 Projected

$72,000 $73,440 $74,909 $1,469 $76,782
18,727
18,727
18,727
18,727

$14,680 $15,901 $19,500 $3,599 $19,883
1,533
3,284
11,836
2,847

n/a n/a $5,000 $5,000 $0
1,250
1,250
1,250
1,250

Interest $77 $300 $300 $0 $300
$50 $0 $0 $0 $0

$0 $0 $0 $0 $0
$185 $200 $200 $0 $200

$12,542 $11,500 $11,500 $0 $11,500
$0 $0 $0 $0 $3,000

$575 $500 $500 $0 $500
$974 $0 $0 $0 $0

$1,769 $1,000 $1,000 $0 $1,000
n/a n/a $2,500 $2,500 n/a
$0 $1,250 $2,500 $1,250 $2,500

$90 $70 $70 $0 $70
$1,750 n/a n/a $0 n/a

$106,582 $0 $0 $0 $0
$1,321 $1,300 $1,300 $0 $1,300

$212,595 $105,461 $119,279 $13,818 $117,035

Office
$426 $550 $550 $0 $650

$0 $400 $250 $150 $500
$276 $975 $975 $0 $1,350
$688 $1,750 $1,250 $500 $1,500

Rent $6,250 $6,250 $6,750 -$500 $7,000
$71 $500 $225 $275 $500

$12,120 $925 $2,700 -$1,775 $1,550
$856 $1,250 $2,500 -$1,250 $2,500

$0 $0 $0 $0 $0
$20,687 $12,600 $15,200 -$2,600 $15,550

Office Materials & Supplies
Office Operating Expenses

Postage
Office & Trail Equipment
Bench donations
Restroom Maintenance
Subtotal

Temporary Permit Fees

Program/Project Grants
MMRMA Asset Distribution

Total Revenue

EXPENSES

Telephone and Computer Network Services
Office Furnishings

Rochester Hills
Oakland Township
Orion Township

Trailways Saleable Items
Miscellaneous/Donations

Trail Brochure Sponsorship

Labor Day Bridge Walk Sponsorship
Labor Day Bridge Walk Donations

Adopt-a-Trail

40th Anniversary Celebration Sponsorship
Bench/Trail Amenity Donations

Transfer from Fund Balance (Rent & Recognition Ceremony)

Member Unit Contribution for Commission and Office Operations and Staff
Rochester
Rochester Hills

Orion Township

National Trails Day Sponsorship

Transfer from Legal Services

Oakland Township

REVENUE
Member Unit Contribution for Commission and Office Operations and Staff

Rochester
Rochester Hills
Oakland Township
Orion Township

Rochester
Member Unit Contribution for Patrol Program, based on community mileage
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2023 Draft Operations Budget
November 15, 2022

2021 2022 2023 Difference 2024
$0 $350 $150 $200 $400

$54 $250 $150 $100 $350
$4,620 $5,500 $5,500 $0 $5,500

$4,674 $6,100 $5,800 $300 $6,250

$3,700 $3,800 $4,000 -$200 $4,100
$4,120 $4,100 $4,200 -$100 $4,300

$814 $900 $900 $0 $1,000
$2,820 $3,120 $3,120 $0 $3,185

$11,454 $11,920 $12,220 -$300 $12,585

$0 $500 $200 $300 $550
$1,385 $0 $0 $0 $3,000

$0 $1,100 $500 $600 $1,250
$951 $1,000 $1,000 $0 $1,000
$590 $500 $500 $0 $500

$0 $300 $150 $150 $450
$539 $25 $200 $300

$3,465 $3,425 $2,550 $875 $7,050

$33,763 $34,470 $35,608 -$1,138 $36,214
n/a $1,000 $1,059 -$59 $0

$2,583 $2,713 $2,724 -$11 $2,757
$10,076 $10,541 $9,641 $900 $9,738

n/a $800 $0 800 $0
$771 $868 $737 $131 $745

$47,193 $50,392 $49,769 $623 $49,454

$64,825 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

$505 n/a n/a $0 n/a
$0 $0 $0 $0 $0

$20,320 n/a n/a $0 n/a
$20,226 $0 n/a $0 n/a

n/a $3850 $0 $3,850 $4,500
n/a n/a $10,000 $0
n/a n/a $2,500 $0

$105,876 $3,850 $12,500 -$8,650 $4,500

$4,094 $5,073 $5,225 -$152 $5,330
$313 $388 $400 -$12 $408

$6,254 $10,217 $13,575 -$3,358 $13,845
$0 $0 $0 $0 $0

$128 $223 $250 -$27 $300
$10,789 $15,901 $19,450 -$3,549 $19,883

Fence & Railing Replacement 

Subtotal
Patrol Program
Wages - PCTC Bike Patrol
FICA/MESC-Bike  Patrol
Contracted Mounted Patrol Services
Commission Contribution to Bike Patrol Services

Document Scanning

40th Anniversary Celebration
PCT Website Redesign

Ralph C. Wilson, Jr. Foundation funds to OTPRC for Paint Creek Junction

Bike Patrol Equipment & Misc
Subtotal

Trailways Student Project
Brochures
Trail Promotional Items
Labor Day Bridge Walk
National Trails Day
Trail Etiquette Program

Subtotal
Administrative Personnel

Recognition Ceremony

FICA/MESC - Admin. Asst. 
Subtotal
Trail Projects
Signage Project

Moutrie Pollinator Garden Ribbon Cutting Ceremony

Wages - Part-time Administrative Assistant

Bridge 33.7/Resurfacing Ribbon 

Trail Improvement Project - South Rochester

Longevity Salary - Admin. Asst. 

Longevity Salary - Trail Manager
FICA/MESC - Manager

Wages - Manager

Property Acquisition Projects

Staff Travel/Training/Development
Travel/Mileage
Education/Memberships
Per Diems
Subtotal
Insurance/Professional Services (other than legal)
Auditing Fee 
Insurance (MMRMA)

Recorders Fee
Subtotal
Publicity/Raising awareness/Educational Projects

Worker's Compensation Insurance

4
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2023 Draft Operations Budget
November 15, 2022

2021 2022 2023 Difference 2024

$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

$282 $1273 $1,790 -$517 $1,763
$8,175 $0 $0 $0 $0

$8,457 $1273 $1,790 -$517 $1,763

$212,595 $105,461 $119,279 -$13,818 $117,035

$0 $0 $0 $0 $0

2021 2022 2023 Difference 2024

$0 $0 $0 $0 $0
$12,869 $14,000 $14,000 $0 $14,000

$0 $0 $0 $0 $0
$1,500 $1500 $1,500 $0

$0 $0 $0 $0 $0
$14,369 $15,500 $15,500 $0 $14,000

$0 $0 $0 $0 $0
$1,827 $2000 $2,000 $0 $0

$12,542 $11,500 $11,500 $0 $11,500
$0 $0 $0 $0 $0
$0 $1,500 $1,500 $0 $1,500
$0 $500 $500 $0 $1,000

$14,369 $15,500 $15,500 $0 $14,000

Revenue Minus Expenses - Legal $0 $0 $0 $0 $0

2021 2022 2023 2024

$1 $7,819 $0 $0
$0 $0 $0 $0

$25,832 n/a $0 $0
$3,928 $0 $0 $0

$29,761 $7,819 $0 $0

$0 $7,819 $0 $0
$0 $0 $0 $0
$0 n/a $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0

Transfer to fund balance
Subtotal

EXPENSES

Source of Funds
Paint Creek Trailways Commission Fund Balance
Member Unit Contributions

Total Expenses

Revenue minus Expenses

Legal Services Project Budget

REVENUES
Member Unit Contribution
License Fees
License Fees Paid in Advance

New License Preparation Fees
Total Revenue

Transfer From Fund Balance

Printing/Logo Expenses
Trail Saleable Items
Subtotal

Miscellaneous/Contingency

Legal Retainer
License Preparation Fees
Transfer to Operating Budget
Advance License Fees Carried Forward
Legal Services
Unallocated

Total Expenses

MNRTF Reimbursement 

Tree Removal

Bridge 33.7 Renovation 

Special Project Budget - Bridge 33.7 Renovation Project

Design Engineering

Total Revenue

EXPENSES

Legal Services

Ralph C. Wilson Foundation

Construction Engineering
Soundpost Audio Sign
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2023 Draft Operations Budget
November 15, 2022

$0 n/a $0 $0
$0 n/a $0 $0

$29,761 n/a $0 $0
$29,761 $7,819 $0 $0

2021 2022 2023 2024

$0 $0 $0 $0
$496 $0 $0 $0

Donation $0 $0 $0 $0
n/a n/a $0 $0
n/a n/a $0 $0

$496 $0 $0 $0

Expenses
Deposit $0 $0 $0 $0

$0 $0 $0 $0
$0 n/a $0 $0
$0 n/a $0 $0
$0 n/a $0 $0
$0 n/a $0 $0

Bike Rack $496 $0 $0 $0
$496 $0 $0 $0

2021 2022 2023 2024

n/a n/a $0 $0
n/a n/a $0 $0
n/a n/a $1051 $0
n/a n/a $50000 $0
$0 $0 $51,051 $0

n/a n/a $51,700 $0
n/a n/a $16,000 $0
$0 $0 $67,700 $0

 $             93,432.00 
 $                            -   

$1,500
Balance  $         91,932.00 

 $             720 
 $             100 

Paint Creek Trailways Commission Fund Balance

Ecological Services

Total Revenue

EXPENSES
Design Engineering

Community Foundation of Greater Rochester
Weigand's Nursery

Split Rail Fence

2023 Total Restricted Funds for future expenditures
Rochester Art Project - Maintenance fund
Art Project Brochure (Greenbaum)

Reimbursement to PCT Friends for Weigand's 
Informational Sign

Recognition Plaques
MNRTF Reimbursement to OTPRC
Stairway at Bridge 33.7

Temporary Sign

Special Project Budget - Pollinator Garden

Source of Funds

Friends of the Paint Creek Trail
Paint Creek Trailways Commission Fund Balance

Total Revenue

Total Expenses

2023 Unrestricted Subtractions (Legal)

Total Expenses

2022 Unrestricted Fund Balance
2023 Unrestricted Additions

Garden Construction

Special Project Budget - Bridge 31.7 Renovation Project
Source of Funds

Member Unit Contributions

Total Expenses

Friends of the Paint Creek Trail
CommunityFoundation for Southeast Michigan
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2023 Draft Operations Budget
November 15, 2022

 $              841 
Subtotal 1,661$        

 $         91,932.00 
1,661.00$            

 $         93,593.00 

2023 Unrestricted Fund Balance
2023 Restricted Fund Balance

Moutrie Pollinator Garden Maintenance

2023 Total Fund Balance (as of 10/20/22)

7
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