
Paint Creek Trailways Commission 
Meeting 

Tuesday, November 17th, 2020 at 7:00 PM 

Via Teleconferencing – GoToMeeting 
https://global.gotomeeting.com/join/488555573 

 Access code: 488-555-573 
Or by phone: +1 (872) 240-3212

The purpose of the electronic meeting is to maintain social distancing and comply with 
the Michigan Department of Health and Human Services Emergency Order. 

The Paint Creek Trailways Commission will provide reasonable and necessary auxiliary 
aids and services for individuals with disabilities with advance notice. Please contact the 

Trail office at manager@paintcreektrail.org or 248-651-9260 at least 72 hours in 
advance. 

MEETING AGENDA 

1. Call to Order
2. Pledge of Allegiance
3. Virtual Meeting Announcement
4. Approval of Agenda
5. Public Comment
6. Consent Agenda:

a. Minutes:  Regular Meeting, October 20, 2020
b. Treasurers Report – October 2020
c. Resolution #2020-005 – 2021 Meeting Schedule

7. Approval of Invoices
8. Discussion: Limited Access Permit Request, 1759 W. Gunn Rd., Oakland
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 Township 
 9. Discussion/Approval: Eagle Scout Project – Ludlow Kiosk 
10. Discussion: Paint Creek Trail Signage Project - Wayfinding Signage Locations 
 (Atwater to Gallagher) 
11. Discussion: 2021 Draft Budget 
12. Manager’s Report 
13. Commissioner Reports 
14. Adjournment of Regular Meeting  
 

 
Next Regular Meeting: 

December 15, 2020 – Paint Creek Cider Mill, 4480 Orion Road, Rochester, MI 48306 
 

 
Enclosures:  Agenda Summary 
   October 20, 2020 Draft Minutes 
   October 2020 Treasurer’s Report 

  Resolution #2020-005: 2021 Meeting Schedule 
   Limited Access Permit Application and Attachments – 1759 W. Gunn Rd., Oakland Township 
   Eagle Scout Project Workbook Proposal 
   Memo & Map: Paint Creek Trail Signage Project – Wayfinding Signage Locations (Atwater to  

  Gallagher) 
   Memo & Draft 2021 Paint Creek Trailways Commission Budget 
   November Manager’s Report 
   Community Foundation of Greater Rochester October Fund Statement   
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Agenda Summary 
October 20, 2020 

 
 

1. Call to Order 
2. Pledge of Allegiance 
3. Virtual Meeting Announcement 
4. Approval of Agenda 
5. Public Comment 
6. Consent Agenda: 

a. Minutes:  Regular Meeting, October 20, 2020 
b. Treasurers Report – October 2020 
c. Resolution #2020-005 – 2021 Meeting Schedule 
 

 7. Approval of Invoices  
 
 8. Discussion: Limited Access Permit Request, 1759 W. Gunn Rd., Oakland Twp. 
 Summary: Dawn Kelley is requesting a Limited Access Permit for an encroachment accessing 
 her property to the Trail.  Ms. Kelley’s Limited Access Permit application and supporting 
 documents are included in the packet. 
 Desired Action: Discussion/Direction 
 Budget Impact:  None 
 
9. Discussion/Approval: Eagle Scout Project – Ludlow Kiosk 
 Summary: Eagle Scout candidate Parker Dayton from Troop 356 in Rochester will discuss his 
 proposed project – replacing the kiosk at Ludlow Street in Rochester. His project proposal, 
 budget, and design plans for the kiosks are included in your packet. 
 Desired Action: Approval 
 Budget Impact: TBD 
 
10. Discussion: Paint Creek Trail Signage Project – Wayfinding Signage Locations (Atwater to 

Gallagher) 
 Summary: A memo and map are included in your packet showing proposed locations for 

wayfinding signage on the Trail from Atwater Street in Lake Orion to Gallagher Road in 
Oakland Township. 

 Desired Action:  Discussion 
 Budget Impact:  Project supported by RCWJF funds 
 
11. Discussion: 2021 Draft Budget 
 Summary: A draft budget based on past budget history, current Commission projects and 

future plans is included in your packet for your review. No changes to the budget have been 
made since the October meeting. 

 Desired Action: Discussion/Direction 
 Budget Impact:  Unknown 
 
12. Manager’s Report: Included in your packet. 
13. Commissioner Reports 
14. Adjournment of Regular Meeting 

 
 

Next Regular Meeting: 
December 15, 2020 – Paint Creek Cider Mill 
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REGULAR MEETING of the PAINT CREEK TRAILWAYS COMMISSION 
Via Teleconferencing – GoToMeeting 

Access code: 609748741, or by phone 1-571-317-3122 

CALL TO ORDER:   The Tuesday, October 20, 2020 Regular Meeting was called to order by 
Chairperson Blanchard at 7:00 p.m. 

Voting Members Present:  Rock Blanchard, Frank Ferriolo, Steve Sage, Dan Simon, Donni 
Steele, Jeff Stout, David Walker 
Voting Alternates Present:  David Becker 
Non-Voting Alternates Present:  Robin Buxar, Martha Olijnyk, Clara Pinkham 
Village of Lake Orion Non-Voting Member Present:  None 
Voting Members Absent:  Linda Gamage 
Alternates Absent:  Chris Barnett, Chris Hagen, Theresa Mungioli, Ann Peterson 
Village of Lake Orion Non-Voting Member Absent:  Brad Mathisen 
Village of Lake Orion Non-Voting Alternate Absent:  Vacant 
Others Present:  Melissa Ford, Trail Manager, Chris Gray, Assistant Trail Manager, Sandi 
DiSipio, Recording Secretary 

PLEDGE OF ALLEGIANCE:  All rose and recited the Pledge. 

VIRTUAL MEETING ANNOUNCEMENT:  Chairperson Blanchard stated the purpose of the 
electronic meeting is to maintain social distancing and comply with the Michigan Department of 
Health and Human Services Emergency Order.  The Paint Creek Trailways Commission will 
provide reasonable and necessary auxiliary aids and services for individuals with disabilities with 
advance noticed.  Please contact the Trail office at manager@paintcreektrail.org or 248-651-9260 
at least 72 hours in advance.    

APPROVAL OF AGENDA:  Discussion on Dillman & Upton’s Privacy Fence – Item #14, will 
occur before the Discussion on the Michigan Department of Natural Resources Iron Bell Trail 
Challenge Grant, Item #13.  Item #9, a Limited Access Permit Request is eliminated from the 
agenda.   
MOTION by Simon, seconded by Becker, Moved, to approve the October 20, 2020 agenda as 
amended. 
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 

PUBLIC COMMENT:  Dr. Paul Licker and his wife Ms. Susannah Cameron-Crichton, are 
attending the meeting virtually and introduced themselves.  Dr. Licker explained he and his wife 
are frequent users of the trail and commented about the increased usage of the trail is bringing out 
a lot of people, many of them probably new users, who are riding bikes extremely rapidly and not 
announcing to people they are passing on the left.  Normally this would be considered impolite, 
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but with the increased congestion it is creating a serious safety situation.  There are very few 
signs telling people how to behave on the trail, and the signs that are there are in very small type.  
People on bikes won’t stop to read them.  He asked if something can be done.  Ms. Cameron-
Crichton explained she sustained an injury three months ago, breaking her hand.  These bikers are 
young males, maybe new riders who don’t know how overtake others, not ringing a bell or saying 
on your left.  She has seen a few near fatal accidents on the trail as well as at the Stony Creek 
Metropark.  She has spoken to the police at Stony Creek and knows their protocols.  She 
commented our trail is no longer safe, which is a shame.  She spoke with the mounted patrol, who 
told her they are fully deputized, but it’s impossible to chase after someone speeding away.  
There are no signs saying to bike single file when approaching a narrow bridge.  She was scraped 
on the side of a bridge by two men cycling two abreast.  She urges the Commission to take this 
very seriously and come up with some concrete interventions that can be put into place now, not 
in the spring.  She’s tired of the discourtesy, speed, rudeness, and lack of enforcement on the trail.  
Mr. Becker asked if there was an accident report on what happened.  Ms. Ford said she was not 
contacted when this happened.  She did receive an email from them talking about suggestions 
they had about the situation, but there was no mention of her being injured.  An incident report 
would have been filed with the insurance company if the injury was reported.  Ms. Cameron-
Crighton explained the email was sent as soon as they returned home from the incident.  She went 
to the doctor the following day and found out she broke a bone in her hand from being scraped 
along the bridge, has had two casts and numerous physical therapy sessions, and thought from the 
email it would have been deduced there had been an injury.  She didn’t know who else to contact 
about the accident other than the Commission.  Mr. Becker asked if she was hit by the bicyclist.  
Ms. Cameron-Crighton said she was injured trying to avoid them as there wasn’t enough space to 
stay in her lane and hit the side of the bridge.  Mr. Louis Carrio added that he spends a lot of time 
at the Moutrie Garden, and he supports and reinforces the comments made.  He affirms there are 
many speeding bicyclists in that area of the trail who do not signal when passing.  Ms. Steele 
asked if they are electric bikes, and if so, if this has become an issue.  Mr. Carrio indicated he did 
not observe any particular type of bicycle, the ones going the fastest were usually young men, 
sometimes with Rochester Bike Shop shirts on, and not the type to ride e-bikes in his observation.  
Dr. Licker agreed with Mr. Carrio’s comments and said what was acceptable 15 years ago is now 
dangerous with the increased density.  He suggested user education and signs, and feels the 15-
mph speed limit is too high.  Mr. Blanchard indicated the Commission has discussed speed limits 
and signage in the past.  The trail is much busier now, and we should revisit these issues to do 
something different.  He suggested a subcommittee be set up to study this.  Ms. Olijnyk is on the 
sign committee and they will be meeting soon.  This is a good opportunity to review this issue.  
The three new gateway signs will have the courtesy rules and regulations on them when installed.  
Mr. Ferriolo said this is good information.  If there are so many more people and bikes on the 
trail, there may be a sense of urgency here to do something now rather than wait for a 
recommendation from the subcommittee.  He suggests the speed limit be brought down to 10 or 
eight mph, and get signs installed immediately to slow speeds down, and then do something 
permanent later.  Mr. Becker stated the conflict over different uses of trails has been occurring 
forever.  When he biked in the 70’s, there were problems with pedestrian/cyclist conflicts - it’s 
not a new issue on the trail.  The idea of speed limits is not workable.  If you enforce an eight 
mph, you will chase 30,000-40,000 bicyclists a year from the trail.  There are parts in the northern 
end of the trail where you don’t see anyone anywhere.  On the southern end of the trail, you just 
have to be more careful.  He’s not in favor of lowering the speed limit unless we enforce it – and 
if enforced, a lot of users will leave.  The speed limit would have to be different for certain parts 
of the trail for different reasons.  He feels this is a somewhat unsolvable problem, and feels we 
need to keep up a good educational effort to get cyclists to slow down and warn when near 
people.  Mr. Simon suggested a radar device could be placed on the trail – maybe we could 
borrow one from the Sheriff’s Office.  Ms. Cameron-Crichton agreed with Mr. Becker that 
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education and signage for a slower speed limit is part of the solution especially in crowded areas 
near Tienken and the library.  She is aware of the less crowded parts of the trail, but this 
necessitates driving to the Cider Mill.  People who want to walk or cycle from the library should 
be able to do this as well.  She suggested there should be some consequences – just posting a 
speed limit is one thing, but certain people don’t care.  She asked how the Commission can make 
sure there are consequences for breaking the speed limit rule.  In an ideal world, there would be 
two trails, one for pedestrians and the other for cyclists, but that’s not possible.  Outside the 
library, people are reminded they are sharing the trail, but some people don’t take notice.  It’s 
much more than signage she’s talking about – it’s about behavior change.  Ms. Steele has heard 
everything the resident said and feels this issue should be taken to the subcommittee for an update 
at the next meeting.  Mr. Blanchard asked that more information about etiquette be added to the 
website because the trail is so busy, and that the Bike Patroller be made aware of the situation 
while he’s still patrolling.  Mr. Becker asked where the incident occurred, as the resident was just 
talking about locations that are not part of the trail; under the bridge and by the library.  Dr. 
Licker said his wife was injured north of Tienken.  Mr. Ferriolo reiterated this is an unusual 
circumstance because of what we’re dealing with now, and if we’re dealing with more 
inexperienced people using the trail, we do need to re-think signage relative to speed.  A lower 
speed could prevent some people from speeding up in crowded areas, and in less crowded areas a 
speed limit recommendation is not needed.  We may need to address this issue sooner rather than 
later.  Mr. Barry Lawler, 520 Campus Rd., Rochester Hills, attending the meeting virtually, 
added what has happened recently with all the increased users, the idea of single file has been 
forgotten.  It’s not only the cyclists, there are a lot of people walking with children.  Most bikers 
slow down when they see children, but what happens is pedestrians often walk two or three 
abreast.  Education is what is needed – for walkers and bikers, and enforcement is needed.  The 
mounted patrol ride two abreast, do not enforce or encourage any etiquette, or pick up after their 
horses.  Ms. Pinkham suggested reaching out to the Rochester Bike Shop and other bike shops, 
and ask them to remind their riders that the trail is not a place for training and remind them of the 
speed limit.  Mr. Blanchard feels we should put up some temporary signs that say speed limit is 
15 mph, and to walk and ride single file and place the signs in congested areas.  Mr. Becker 
agreed we should try it to see if it works as long as the signs are temporary.  Ms. Ford said we can 
do this and use the type of yard sign that is used for the COVID social distancing signs, placing 
them where the trail is more congested.  Mr. Ferriolo doesn’t like the idea of signs that say 15 
mph as that encourages people to do at least that speed, that’s why he suggested lowering the 
speed to 8 or ten mph in congested areas.  Mr. Blanchard suggested the signs say slow down and 
walk/ride in single file.  Mr. Blanchard and Mr. Carrio agreed to assist on a committee, anyone 
else interested should contact the Chair.   
 
CONSENT AGENDA: 

a. Minutes – September 15, 2020 Special Meeting, approve and file 
b. Treasurers Report – September 2020, receive and file 

 
Ms. Buxar commented at the opening of the meeting we discussed that according to the new law, 
all members are supposed to state their name, that they are attending the meeting virtually and 
their location.   
Members in Attendance: 
Dan Simon, attending virtually, Oakland Township; Robin Buxar, attending virtually, Oakland 
Township; Frank Ferriolo, attending virtually, Oakland Township; David Becker, attending 
virtually, Rochester; Donni Steele, attending virtually, Orion Township Hall; Clara Pinkham, 
attending virtually, Rochester Hills; David Walker, attending virtually, Rochester Hills; Steve 
Sage, attending virtually, Rochester; Rock Blanchard, attending virtually, Rochester Hills; Martha 
Olijnyk, attending virtually, Oakland Township; Jeff Stout, attending virtually, Orion Township. 
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MOTION by Sage, seconded by Simon, Moved, to approve the Consent Agenda as presented. 
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 
 
DISCUSSION AND APPROVAL:  Workers Compensation Insurance:  As indicated by her 
memo in the packet, Ms. Ford explained it came to staff’s attention that we were not carrying 
workers compensation insurance, which is a requirement for all government public employees.  
She reached out to the insurance company, and they have procured two quotes which are also 
included in the packet.  Ms. Ford is recommending we go with the quote from Accident Fund in 
the amount of $814.00.  Mr. Ferriolo asked who this insurance is covering and does it cover the 
bike patroller.  Ms. Ford indicated the policy covers herself, Ms. Gray and the bike patroller.  Mr. 
Ferriolo said covering the clerical staff would have been less expensive, but adding the bike 
patroller is what kicked the policy up.  He also checked with Oakland Township to see if an 
addendum amendment was possible to cover staff through their policy, but that’s not a possibility.   
MOTION by Becker, seconded by Simon, Moved, to approve the quote from Accident Fund in 
the amount of $814.00 
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 
 
APPROVAL OF INVOICES:  Ms. Ford presented the list of invoices totaling $19,135.25.  In 
addition to the recorder’s monthly fee, this amount includes credit card charges for GoToMeeting 
for the October meeting, reimbursement to the bike patroller for a bike repair, two invoices from 
Mannik Smith Group for professional services for the parking lot resurfacing engineering and the 
Bridge 33.7 stair design engineering, 3rd Qtr. wages and FICA costs for the three staff positions, 
3rd Qtr. shared copier costs, attorney invoice for legal services, and payment for the Moutrie 
Pollinator Garden split rail fence.  Estimated unrestricted fund balance is $80,000.     
MOTION by Steele, seconded by Simon, Moved, that the invoices presented for payment are 
approved in the amount of $19,135.25 and orders be drawn for payment. 
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 
 
UPDATE/DISCUSSION:  Moutrie Pollinator Garden Risk Assessment Responses:  Included 
in the packet are the responses from both the risk control consultant with MMRMA, as well as 
answers to the Commission’s questions at the August meeting from the attorney.  Ms. Ford hopes 
everyone has read the responses, and recommends that we go ahead with the signs as 
recommended by the consultant at three locations on the dirt path, one at either end and one in the 
middle where the path comes off Kings Cove in order to comply with the hazard warning.  Now 
that the fence is in place, the gate opens into the interior of the garden and the rocks are placed 
inside the fence, complying with the consultant’s recommendations.  We voted last time that the 
fence will be painted a contrasting color.  The only thing that remains is the signage in order to be 
in compliance with all recommendations.  Chairperson Blanchard commented the staining of the 
fence will have to wait until spring.  Ms. Ford displayed photos of the fence, which looks great.  
Mr. Blanchard explained the location of the gate was moved from next to the dirt path to the 
corner, so people going in or out of the gate would not interfere with any users on the path.  Mr. 
Carrio offered an option to staining the fence.  He looked at the fence once installed with an eye 
towards where the points of risk are.  A photo was displayed and he explained three points where 
someone might run into the fence.  He believes it would be a safer alternative to use reflectors on 
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these posts rather painting/staining the fence.  He thinks it would be more effective from a risk 
management standpoint than the paint, as people are used to seeing red lights.  The reflectors will 
provide more than adequate protection, rather than staining.  Foley Pond is pretty visible without 
staining, and he feels this fence is too.  He believes the reflectors are a good alternative, less 
costly, and should be considered.  Mr. Becker feels this is an excellent idea, as he would hate to 
see the beautiful park marred by signs that will be ignored – the reflectors will be much more 
effective and is willing to vote in favor for that instead the signs.  Mr. Sage supports the use of 
reflectors and preserving the natural state of the wood; it’s much more ideal to the setting, and 
does not support painting the fence now that he’s seen it.  Reflectors would be a much more 
suitable option.  Ms. Ford indicated she has contacted the risk control person at the insurance 
company to ask about the reflectors, but did not get an answer in time for the meeting.  Mr. 
Blanchard doesn’t want to stain the fence as it fits the setting of the trail, but doesn’t like the 
reflectors a lot – but as long as they are on the outside of the fence, it’s fine.  He agrees with Ms. 
Ford’s suggestion about the three signs – the risk manager wanted several more, but he’s fine 
with the three locations.  It can’t hurt and may help in a lawsuit.  Mr. Sage commented that at 
some point, an individual has to have some responsibility here; we could put airbags around the 
whole garden.  Mr. Becker asked what the sign will say.  Ms. Ford responded “use dirt path at 
your own risk, uneven surfaces, no maintenance on dirt path”.  Mr. Becker said if you look at the 
path, the last two statements on the sign are self evident and most people know when they go on a 
public trail, they are using it at their own risk.  If we put up a sign for every possible risk that a 
risk manager can come up with, we’d have a trail with thousands of warning signs.  People have 
some responsibility for their own behavior, and he does not see the need for putting up signs that 
state the obvious because of a fear of a lawsuit.  If this comes up for a vote, he will vote against it.  
Mr. Carrio explained there are different categories of use of the dirt trail.  You have people 
coming out of Kings Cove trying to get to the actual trail, then families biking on the trail who 
have kids who want to ride their bikes on the small dirt path, and then you have people that jump 
on at the beginning of the path and off at the end it – these are the people who often go fast as 
they are not going to Kings Cove and not in families along the trail – they are out for a joy ride.  
A diagram was displayed of the area and Mr. Carrio explained where the high speeders ride the 
path.   
MOTION by Sage, seconded by Becker, Moved, to approve installing reflectors on the fence as 
highlighted in the diagram. 
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 
 
Mr. Ferriolo said we need a motion to proceed with the recommendation of MMRMA’s advisory 
and also Ms. Ford relative to adding the three signs on the path.  Mr. Becker said unless someone 
makes the motion, there’s no need to take any further action on that particular idea.  If no motion 
is made, it is presumed to be desire of the body to not move forward on this project.  Mr. Ferriolo 
explained that isn’t the case because the issue was two-fold – one, to make a recommendation on 
Mr. Carrio’s recommendation on the reflectors, and the other one was the issue on the signs.  The 
previous motion was only for the reflectors, and he followed because the difficulty would have 
been to include the reflectors and the signs in the same motion.  Some members may have 
different opinions on the signs.  He waited for the motion to go through before bringing up the 
other half of the concern that was directed by our insurance agent.  We discussed this at the last 
meeting and there was great concern about the liability we had, and part of that concern was 
pointed out by a member that by us not doing anything, it puts us in a more precarious position in 
the event litigation may occur in the future.  We have insurance, and they recommended a lot of 
things.  What we came up with were more practical approaches, and one was to include the three 
signs as recommended by the insurance and Ms. Ford.  That’s the reason for the motion. 
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MOTION by Ferriolo, seconded by Blanchard, Moved, to approve the three signs on the dirt trail 
as recommended. 
Roll Call Vote: 
Ayes:  Blanchard, Ferriolo, Walker 
Nays:  Becker, Sage, Simon, Steele, Stout    MOTION FAILED. 
 
Ms. Ford reminded the members that she did request that the risk consultant give us input on the 
reflectors in lieu of painting the fence.  If he says no to the reflectors and we should paint, should 
she still proceed?  The consensus is that if they say no, we can come back and make another 
decision – it’s the decision of the Commission.  Mr. Blanchard said because we can’t paint the 
fence until spring, we should put the reflectors up now and if they need to be removed in spring, 
it won’t be hard.  Mr. Ferriolo agreed with going ahead with the reflectors.   
 
APPROVAL:  Resolution Approving and Authorizing an Amendment to a Development 
Project Agreement:  Ms. Ford indicated she has requested another amendment to the Bridge 
33.7 agreement for another extension to the end of January 2021 as she is still waiting for the 
final invoice to come through MDOT to the Road Commission, and we need that in order to get 
our full reimbursement from the MNRTF Grant.  This is what the extension is for – to allow that 
to happen in the next three months.   
 

RESOLUTION NO. 2020-004 
RESOLUTION APPROVING AND AUTHORIZING 

AN AMENDMEN T TO A DEVELOPMENT PROJECT AGREEMENT 
 
At a meeting of the Paint Creek Trailways Commission, Oakland County, Michigan held virtually via 
GoToMeeting, on the 20th day of October, 2020 at 7:00 p.m. 
 
Present: David Becker, Rock Blanchard, Robin Buxar, Frank Ferriolo, Martha Olijnyk, Clara Pinkham, 
Steve Sage, Dan Simon, Donni Steele, Jeff Stout, David Walker,  
Absent:  Chris Barnett, Linda Gamage, Chris Hagen, Brad Mathisen, Theresa Mungioli, Ann Peterson 
 
Moved by Sage, seconded by Simon, 

WHEREAS, the Commission has undertaken a project entitled the Paint Creek Trail Bridge 33.7 
Renovation, #TF16-0008 (The “Project”); and 

WHEREAS, on August 15, 2017, the Commission adopted a Resolution regarding the development of 
property through the Michigan Natural Resources Trust Fund, pursuant in which the Commission approved 
entering into a Development Project Agreement (the “Agreement”) with the Michigan Department of 
Natural Resources (the “Department”) to obtain a grant for the Project; and 

WHEREAS, the Department and the Commission entered into the Agreement; and 

WHEREAS, the Commission began work on the Project; and 

WHEREAS, the Agreement called for completion of the Project by July 31, 2019, but the Project 
completion has been delayed; and 

WHEREAS, the Department and the Commission are willing to amend the Agreement to extend the 
Project completion deadline to January 31, 2021; and 

WHEREAS, the public health, safety and welfare will be served by extending the Project completion 
deadline. 
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NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 

1. The Commission approves and authorizes an amendment to the Agreement in the form 
attached hereto as Exhibit A. 

2. The Chairman of the Commission is authorized to execute the Amendment on behalf of the 
Commission, to make such minor changes to the Amendment as required or requested by the 
Department and to take such other actions as may be necessary or appropriate regarding the 
Amendment. 

3. All actions heretofore taken by Commission officials, employees, and agents with respect to 
the Agreement are hereby ratified and confirmed. 

4. Any and all resolutions that are in conflict with this Resolution are hereby repealed to the 
extent necessary to give this Resolution full force and effect. 

 
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 
 
DISCUSSION/APPROVAL:  Bridge 33.7 Stairway Quotes:  Ms. Ford indicated she has two 
quotes, one from WCI and one from LJ Construction and has reached out for references.  WCI 
was used for the resurfacing project, but LJ Construction came highly recommended.  They are 
doing the boardwalk and bridge for the Polly Ann/Paint Creek connector, and came in with the 
lower bid.  Ms. Ford is recommending we go with LJ Construction for the stairway project.  Mr. 
Stout spoke very highly of LJ Construction on their work on the connector project, and no 
complaints were received about traffic or anything else; they are completing a beautiful project. 
He is strongly in favor of utilizing LJ Construction for this project. Mr. Simon asked for 
clarification of what is written on the quote.  Ms. Ford said – based on using #1 SYP 545 treated 
GC-CA-C #15 lumber, 75-day to 90-day delivery.  The SYP is southern yellow pine.  She had 
requested a different lumber in the bid package and both WCI and LJ Construction came back 
with the same product, as there is currently a lumber shortage.  She spoke with Mannik Smith, 
who concurred this was a fine alternative for the project.  Mr. Stout said the recommended 
product is what is being used on the connector trail now which is fine; it won’t hurt to use this 
product.  Mr. Simon asked how long the yellow pine will last and if it’s better than treated wood.  
Ms. Ford is not sure, but the yellow pine is treated. 
MOTION by Stout, seconded by Walker, Moved, to approve LJ Construction for the Bridge 33.7 
Stairway quote and project work.   
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 

 
DISCUSSION:  Dillman & Upton Privacy Fence:  Ms. Ford and Mr. Blanchard had discussed 
adding a privacy fence to the portion of the Dillman & Upton property that they license from us, 
that is presently open to the trail, where their parking lot is located.  We have received past 
complaints, especially in the winter when there is no foliage to block the view of issues with the 
snow and debris from the lumber yard onto the trail; people don’t like how this looks 
aesthetically.  We reached out to the company that installed the fence at the garden to get a quote 
on how much a privacy fence would be.  This information was included in the packet.  
Commission Blanchard and Ms. Ford had a conversation with Mr. Todd Upton yesterday, and he 
is very much against the privacy fence because there would be nowhere to put the snow and they 
would have to haul it out, which would be a great expense to them.  We received assurances from 
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him that they would do a better job this year of dealing with the snow.  We ended the 
conversation that we would see how it goes this winter and have another discussion about the 
issue in the spring if it was a problem again, and potentially instead of the fence, we would 
discuss putting in some natural screening, perhaps evergreens where the view would be 
obstructed year round.  This is where the situation stands, and she’s not making a 
recommendation today about the fence.  Mr. Sage spoke with the City of Rochester today 
regarding this issue, and they would not be supporting a privacy fence because of the obstructed 
sight line on the trail.  They are willing to plant three to six trees in that space, and do not support 
arborvitae as being a restriction to the sight lines.  They are also willing to put in ground cover as 
well.  They do not want to do anything this year – they would like to let the ground to purge itself 
of the salt, and they got assurance from the Upton’s as well that they will not pushing snow to 
that area.  In the spring they will dig holes to plant the trees three times deeper than they normally 
do to make sure they have all the salt contamination out.  The Commission can determine the tree 
species.  Mr. Sage indicated Ms. Gamage is not present tonight, but did send an email indicating 
she is not in support of the fence with the sight line issue and what we have experienced in the 
past with the snow being brought to this area and the disbursement of trash onto the trail.  Mr. 
Blanchard asked that a letter be sent to Mr. Upton outlining what was stated at tonight’s meeting, 
and we are encouraging him to do all they can to keep the snow away from the trail.   
 
DISCUSSION:  Michigan Department of Natural Resources Iron Belle Trail Challenge 
Grant:  Ms. Ford said the Commission may recall we reached out to the DNR when the 
resurfacing bids came back so high and we didn’t have enough funding in place at that time to 
cover any cost over-runs.  The DNR gave us a $60,000 grant to use if needed for any cost over-
runs for this project.  The resurfacing project came in under budget by $100,000, so we never 
utilized that $60,000 grant.  Once the DNR spending freeze ended, she was contacted by the grant 
program manager about this grant, along with the signage grant, because they wanted us to sign 
amendments to extend both those grants to September 2021.  Ms. Ford spoke with the grant 
manager and let him know that we didn’t need the funding for resurfacing, and asked if it was 
possible to keep that funding to use for other projects.  Within the budgeting at the State, that 
money’s been allocated to us, so it’s ours to use for projects on the trail as long as they are Iron 
Belle Trail related.  We can’t do anything for land acquisition.  As long as they are Iron Belle 
Trail related, we have to submit a new proposal about how we would like to use these funds.  In 
the packet, Ms. Ford proposed some options – one of those was the privacy fence, which is now 
off the table.  She would like to substitute that with one of the things that was eliminated from the 
resurfacing project – replacing the wood bridge approaches, which were supposed to be replaced 
during resurfacing; also, the Foley Pond split rail fence, which was also eliminated from 
resurfacing.  There are a few other things listed in her memo that would be good additions to the 
trail that we’ve had requests from users in the past.  She asked for comments.  Mr. Sage said Ms. 
Gamage’s email mentions some the memo’s references to consideration of revisiting some of the 
safety measures that were removed from the resurfacing project, and asked if this is what Ms. 
Ford means by the approaches.  Ms. Ford responded yes.  Ms. Gamage indicated in her email she 
is in support of that, as well as Mr. Sage.  Ms. Gamage also mentioned something about a picnic 
table where a side path is.  Ms. Ford clarified she is speaking about the southeast Rochester 
property that is off the Clinton River Trail.  Mr. Becker said a future item listed for discussion is a 
portable automatic defibrillator and perhaps as a safety item, could be something purchased for 
the bike patroller and could be put on this list.  He feels it’s an important safety item and could be 
considered.  Mr. Simon commented the Paint Creek Junction project, which will be a great asset 
to the trail, could use some of these funds for some of the items going in.  He suggests talking 
with Ms. Milos-Dale and maybe we could help provide some additions to the new park.  Ms. Ford 
indicated she has talked to Ms. Milos-Dale, and there is a concrete pad in place where Oakland 
Township wanted to install a bike fix-it station in the future, so that is included in the budget.  
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They’ve also spoken about using the bench donation program for potential benches at this park.  
We will also be financing a kiosk and a way finding sign at Paint Creek Junction with other 
funds.  Mr. Ferriolo agrees with the defibrillator suggestion, it’s an excellent idea to include in 
this list.  He agrees with the list Ms. Ford provided; it’s well thought out and well distributed in 
terms of the need.  He supports the items listed in Ms. Ford’s memo.  Ms. Steele asked if the 
bigger project of the kayak launch was discussed as an option.  Ms. Ford indicated it is listed and 
she included the cost of the two bids received in 2019 – one was $40,106 and the other for 
$82,390.  She anticipates both bids being higher because it will be two years later when we do 
this, and with the lumber issues, she anticipates the cost will be higher.  The grant is only for 
$60,000, so she doesn’t think we will be able to do all that would be included there, but that is an 
option.  Ms. Steele is personally in favor of a bigger project.  Mr. Blanchard thought we maybe 
could do this project, but it’s more money than what we have.  Ms. Olijnyk thanked Ms. Ford for 
talking to them about keeping these funds dedicated for us. She feels we should finish out the sign 
project because it’s been delayed a long time and we were going to do it in phases because we 
didn’t have the money.  She would like to keep this project on the list if we can so we can finish it 
out.   
Ms. Ford indicated the signage cost is $12,400 based on the quote we have, and is the first item 
listed in the table.  Mr. Sage asked if reinstalling the approaches to the bridge stairs and adding 
the defibrillator covers the $8,900 allocated from the privacy fence.  Ms. Ford said the quote in 
the original bid for the bridge approaches was a little less than $100,000, so we could do the ones 
that are worse off, and as funds become available, work on the rest in future years.  Mr. Sage 
asked if the motion is directional, or are we allocating the funds.  Ms. Ford explained we need to 
get approval from the DNR that they will cover what we propose – we will send our list of 
projects to them for approval.  Mr. Ferriolo asked that whatever we submit to them adds up to the 
$60,000.  Maybe we could ask about the defibrillator up front, so we know whether or not to add 
it to the list, and then more bridge approaches could be added to make up the difference.  Ms. 
Ford will eliminate the privacy fence and add in the bridge approaches and defibrillator and the 
total will be $60,000.  She has $6,000 in cost over-runs as a separate line item, and will build this 
into the cost of the items, so it’s not seen as a separate line item.  The Commission thanked staff 
for managing the resurfacing project, thereby allowing this grant to be used on other projects. 
MOTION by Becker, seconded by Ferriolo, Moved, to direct the Manager to forward the list of 
items to the DNR for approval to spend the $60,000. 
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 
 
DISCUSSION/APPROVAL:  Trailways Commission Purchasing Policy:  Ms. Ford is 
recommending that the current purchasing policy be amended so that the Trail Manager is able to 
make purchases up to $1,000 on budgeted items without prior approval from the Chairperson or 
Commission, that the Trailways Chairperson may authorize purchases between $1,000 and 
$2,000 on budgeted items without Commission approval, and then in an emergency situation, two 
officers may authorize expenditures between $2,000 and $3,500.  Mr. Blanchard thought the 
policy was that the Manager was authorized for $1,000, but it was only $500.   
MOTION by Steele, seconded by Stout, Moved, to accept the policy as presented to increase the 
dollar amounts for all three categories as stated. 
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 
 
DISCUSSION:  2021 Draft Budget:  Included in the packet is the draft budget for next year as 
well a projected 2022 budget as Ms. Steele requested this last year.  She is recommending that the 
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current request from each member community for operations remain the same and that the 
Commission requests an additional 2% from each community for the patrol program to account 
for wage increases for the Oakland County Sheriff’s Department deputies and the bike patroller.  
The transfer from legal services has decreased from last year due to the expiration of our current 
agreement with DTE, so that amount is less than it typically is.  She is working with the 
Licensing Committee to remedy this issue.  She expects at least $1,900 from our asset distribution 
from our insurance.  As far as expenses, she is recommending a 2% increase for the Assistant 
Manager and bike patroller, and assuming the Personnel Committee recommends a 2% increase 
for the Manager, she has included that as well.  The various member communities will be giving 
their staff between 2-3% wage increases this year.  Since it wasn’t spent this year, she has put 
$3,355 in the signage project budget which is our match for the Iron Belle Trail signage grant.  
Since we didn’t hold them this year, she has added costs for the two ribbon cutting ceremonies for 
the Bridge 33.7 and the Pollinator Garden in the budget.  She has also increased the amount of 
patrol budget based on the anticipated wage increase for the deputies.  Additionally, she budgeted 
an additional $1,500 for license preparation for the attorney this year.  The licenses need to be 
looked at and some agreements may need to be amended or negotiated.  A lot of them have not 
been increased in many years.  The DTE one has expired and needs to be renegotiated.  For the 
special projects budget, she has included the Moutrie Garden and plans to purchase a bike rack 
assuming the funds for that will be donated from someone who is in line from the bench 
memorial program – hopefully one of them will be interested in doing a memorial bike rack 
instead.  Ms. Steele thanked Ms. Ford for an excellent budget and appreciates the three-year 
forecast.  She would like to look in the future at the user complaints – maybe thinking of bike 
police instead of mounted police, that might help alleviate some of the issues and the cost might 
be lower.  Ms. Ford indicated the bike patrol is more expensive. Ms. Steele is happy with the 
budget.  
MOTION by Steele, seconded by Becker, Moved, to accept the budget as presented. 
 
Mr. Becker commented we don’t need to approve this until December.  Ms. Ford said it needs to 
happen before the end of the year.  We usually bring this forward and discuss in October, and 
come back in November with any changes and ultimately approve it.  Mr. Becker would like 
some more time to review the budget and make any minor changes next month.  Mr. Blanchard 
asked if the DTE licensing fee was removed from the budget.  Ms. Ford indicated yes, because 
she can’t guarantee we will get the money, so she’s not comfortable with putting it in and 
budgeting things towards it.  They have not paid 2019’s fee yet, and then in 2020, they expire – 
there needs to be a new agreement in place.  Mr. Blanchard thinks this revenue should still be in 
the budget and asked if expenses were cut because of it.  Ms. Ford said yes, and that she cut 
expenses in office expenses and staff travel, educational memberships and promotion items.  She 
plans on pursuing the DTE license fee issue and will get the attorney involved if need be. Ms. 
Olijnyk agrees we need to look at other license agreements, and if any others are expiring soon, 
they need to be renegotiated. Mr. Sage asked if the motion is to accept the budget as presented or 
for discussion/review and approval in November - are we approving it tonight?  Ms. Steele 
withdrew her motion and would like to restate it.  Mr. Becker agreed. 
  
MOTION by Steele, seconded by Becker, Moved, to receive and file the budget as presented and 
to vote on it at the November meeting. 
Roll Call Vote: 
Ayes:  Becker, Blanchard, Ferriolo, Sage, Simon, Steele, Stout, Walker 
Nays:  None        MOTION CARRIED. 
 
MANAGER’S REPORT:  In addition to the written report, Ms. Ford indicated she sent in an 
application for the DIA Inside Out Project yesterday, so hopefully we’ll receive that and we’d be 
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able to put four to 10 artworks on the trail.  The Polly Ann Trail is also planning to apply as well; 
we’re hoping to do something in conjunction with them if we both get the installation to highlight 
the new connection we have.  We like to call ourselves the “sister trails”.  She also applied for the 
Oakland Together Cultural Institution COVID19 support grant.  The County is awarding grants 
up to $50,000 based on our budget – we will find out November 6th about this.  The funds have to 
be spent by the end of this year, but they said it can be used for expenses we’ve already had 
relative to COVID.  The signage we’ve put out, printing costs, any sanitization and PPE we’ve 
bought, the cost of GoToMeeting, rent and utilities; these are costs we can use this grant for.  Mr. 
Simon commented about electrostatic type squares used to battle the COVID problem – is it 
possible to get things lined up so if the grant comes in, we can get the purchase orders in?  Ms. 
Ford asked that Mr. Simon send her information on this.  Both of the Eagle Scout Kiosk projects 
have been installed, and Ms. Ford has been contacted by two additional Scouts to do the kiosks at 
Tienken and at Ludlow/Woodward.  She is in initial stages of discussion and hopes they will 
present information at the November meeting.  Ms. Ford commented about the issues when trying 
to access the website.  She reached out to our web-hosting company who is the one who 
recommended this security as the website was being attacked by bots and going down.  They 
have put in new rules relative to the CAPTCHA that you should only have to do once a year.  
Hopefully this resolves the issues.   
 
COMMISSIONER REPORTS:  Ms. Buxar said the bridge in Orion Township looks wonderful.  
Ms. Steele added there will be a ribbon cutting coming soon and will let everyone know.  The 
bridge has been dedicated to JoAnn Van Tassel, a huge advocate of the Orion Community, a 
former Trustee and Supervisor, a nice tribute.  Happy elections everyone, and she’s wishing that 
the people running who can contribute most to the community and residents get elected.  Ms. 
Olijnyk thanked Mr. Carrio for putting the signs on the plantings at the garden.  She asked if the 
chat comments in the meeting are supposed to be included in the minutes.  Ms. Ford said these 
comments are not in the minutes, but she has transcripts of the chat comments.  Ms. Olijnyk 
asked if there were going to be issues with reopening drinking faucets next year.  Ms. Ford 
indicated the maintenance of the fountains is borne by the communities.  Mr. Stout said the 
Clarkston pathway will be open for all traffic by the end of this week.  Another project was 
started last week – a connector on Joslyn between Heights and Indianwood Road.  Next year 
RCOC is planning on redoing Waldon Road from Baldwin Road to Clintonville Road and there 
will be a path going on the north side, so we’re up to 70 miles of pathway in the Township.  He 
indicated the Township is back to face-to-face meetings, and asked what the Commission’s plans 
are.  A short discussion ensued, with some members in favor of meeting in person, while others 
are comfortable with meeting virtually.  The consensus was to wait and see what happens.  Ms. 
Ford said the legislation is allowing virtually meetings to occur until the end of the year, and then 
there has to be a specific reason after the first of the year.  If we are still in a state of emergency, 
that would count for 2021.  There is an option of hybrid meetings, so if some Commissioners 
were not comfortable meeting in person, they could meet virtually, and those that are comfortable 
can come to the meeting.  There is a 20-person limit per a 1,000 square foot room that doesn’t 
have fixed seating.  The Commission will decide this issue month by month to see what happens 
with the COVID issue, as the members are split on a decision to meet in person or virtually.  Mr. 
Simon reported he got scammed and warned all members to be very careful of any 
communications they may receive.  Mr. Sage passed along a note from Ms. Gamage – she 
indicated there was a non-motorized virtual trail planning meeting hosted by the DNR tonight.  
No one was notified of this meeting.  Ms. Ford was asked to contact the DNR to get on the list to 
be notified of these meetings.  Mr. Becker commented that our trail and other trails are a real 
godsend to many residents for their physical and mental health.  We are doing a great job running 
the trail for the community.  We need to pat ourselves on the back for a successful trail.  Mr. 
Blanchard stated we have been meeting virtually for eight months and appreciates all the work 
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the staff and Commissioners are doing, especially all the projects that have been accomplished on 
the trail during this time.  We have accomplished a lot.  Kudos to all!!!  
 
ADJOURNMENT OF REGULAR MEETING: 
MOTION by Becker, seconded by Simon, Moved, to adjourn the Regular Meeting at 9:15 p.m.  
Ayes:  All Nays:  None      MOTION CARRIED. 
 
NEXT REGULAR MEETING:  November 17, 2020 at 7:00 p.m. – Paint Creek Cider Mill 
 
Respectfully submitted, 
 
__________________________________ ___________________________________ 
MELISSA FORD, Trail Manager  DAVID BECKER, Secretary 
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            Paint Creek Trailways Commission
         Treasurer's Report - Flagstar Bank

Balance: 1-Oct-20
Checking Balance 184,720.17$    
Outstanding Checks (3443,3449,3450) 20,470.00$      

164,250.17$      
Revenues:

Knights of Columbus - Fall Family Walk Temporary Permit Fee 30.00$              
Interest Income - October 2020 Interest Income 6.95$                

Total Revenues 36.95$              
164,287.12$      

Expenditures:
3451 - TradeMark Fence - Deposit, Moutrie Pollinator Garden Fence 1,350.00$         
3452 - Chase Card Services - Credit Card Purchases 14.00$              
3453 - Dan Butterworth - Reimbursement Bike Patrol Repair 46.22$              
3454 - Mannik Smith Group - Parking Lot Resurfacing and

 Bridge 33.7 Stair Design Engineering 3,241.02$         
3455 - Oakland Twp. Parks & Recreation - 3rd Qtr. 2020 Wages/FICA, 

Shared Copier Costs 12,499.01$      
3456 - Rosati, Schutz, Joppich & Amtsbuechler, PC. - Legal Services 400.00$            
3457 - Sandi DiSipio - September 2020 Recorders Fee 235.00$            
3458 - TradeMark Fence - Balance, Moutrie Pollinator Garden Fence 1,350.00$         

Total Expenditures 19,135.25$      

145,151.87$      
Balance: 31-Oct-20

Checking Balance 146,971.87$    
Outstanding Checks (3449,3457,3458) 1,820.00$         

TRAILWAYS COMMISSION BALANCE 145,151.87$      

Signed By:              ___________________________________      ________________________________________________________________ ________________________________
   Trailways Commission Treasurer                                Trail Manager

Date:  _____________________________ ________________________________

October 2020
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Resolution #2020-005 
2021 Paint Creek Trailways Commission Meeting Schedule 

 
MOTION by ____________, supported by __________, Resolved, that 
the Paint Creek Trailways Commission establishes the 2020 Regular Meeting 
Schedule as the third Tuesday of each month as follows: 
 
January 19, 2021   
Paint Creek Cider Mill 

July 20, 2021 
City of Rochester Municipal Offices 

February 16, 2021 
Paint Creek Cider Mill 

August 17, 2021 
City of Rochester Municipal Offices 

March 16, 2021 
Paint Creek Cider Mill 

September 21, 2021 
City of Rochester Municipal Offices 

April 20, 2021  
City of Rochester Municipal Offices 

October 19, 2021 
Paint Creek Cider Mill 

May 18, 2021 
City of Rochester Municipal Offices 

November 16, 2021 
Paint Creek Cider Mill 

June 15, 2021 
City of Rochester Municipal Offices 

December 21, 2021 
Paint Creek Cider Mill 

 
 
Further Resolved, that the Paint Creek Trailways Commission Meetings will 
begin at 7:00 PM, Michigan Time and will be held at the Paint Creek Cider Mill, 
4480 Orion Road, Oakland Township, Michigan or the City of Rochester 
Municipal Offices, 400 Sixth Street, Rochester, Michigan unless otherwise noted. 
 
 
Ayes:  ________________________________________________ 
 
Nays:  ________________________________________________ 
 
MOTION CARRIED    
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MEMO 
 
To:  Commissioners, Alternates & Staff 
From:  Licensing Committee (Linda Gamage, Dan Simon, Jeff Stout & David  
  Walker) 
Subject: Limited Access Permit Request, 1759 W. Gunn Rd., Oakland Township 
Date:  October 28, 2020 
 
 
The subcommittee members have reviewed and discussed the materials submitted by 
the property owner.  
 
We have the following concerns: 

• The access point is for single property use 
• It appears that the property owners have buried the native ground cover 
• It appears the spreading of dirt might also cause damage to the larger trees where 

the dirt has been pushed up against the base of the trees. 
 
It is the recommendation of the subcommittee that the Commission not grant a limited 
use permit for this access.  
 
The subcommittee also recommends that the Commission request that the property 
owner remove the excess dirt they have added, spread the remaining dirt so that it does 
not damage any of the larger trees, and return the area to its native state.  
 
The subcommittee requests that the Commission allow the property owner 60 days to 
complete this request.  
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Aerial Photo – 1759 West Gunn Road, Rochester 

 

 

1759 W. Gunn Rd. 
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Encroachment on Paint Creek Trail Property – Near 10-28-503-013 
April 15 and 27 and May 1, 2020 
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August 10, 2020 
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Eagle Scout Service Project Workbook 

Eagle Scout candidate's full legal name Parker James Dayton 

Please give a name to your project Paint Creek Trail Kiosk 

EagleScoutServiceProject WorkbookNo. 512-927 
January 2019 
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Contact Information 
EagleScout candidatesshould know who isinvolved,but contact information may bemoreimportant to unit leadersand othersincase they want to 
talk to oneanother.Whileit isrecognized that not all theinformation will beneeded forevery project,Scoutsareexpected to provideasmuch as 
reasonably possible.Approval representativesmust understand, however, that doingso isnot part of theserviceproject requirement. 

Eagle Scout Candidate 
Name: Parker James Dayton Birth date: 4-14-2003 
Email address: pjd2175@gmail.com BSA PID number*: 
Address: 4840 freer st. City: Rochester State: MI Zip: 48306 
Preferred telephone(s): (248) 422-4010 Life board of review date: 
*BSAPIDNo., found on theBSAmembershipcard

Current Unit Information 
Check one: Troop Crew Ship Unit Number: 356 
Name of District: Chippewa Name of Council:Great LakesField Service Council 

Unit Leader Check one: Scoutmaster Crew Advisor Skipper 

Name: Nathan Jolliff Preferred telephone(s): (248) 464-3258 
Address: 2700 pebble Beach dr. City: Oakland Township State: MI Zip: 48393 
Email address: Natejolliff@comcast.net 

Unit Committee Chair 
Name: Kevin Drummelsmith Preferred telephone(s): (248) 464-3258 
Address: 6614 whispering oak City: Washington Township State: MI Zip: 48094 
Email address: 

Unit Advancement Coordinator(If your unit hasone) 
Name: Jason Myers Preferred telephone(s): 
Address: 44 Grosse Pine drive City: Rochester Hills State: MI Zip: 48309 
Email address: jamyers19@gmail.com 

Project Beneficiary (Nameof religiousinstitution,school,orcommunity) 
Name: Paint Creek Trail Preferred telephone(s): 
Address: 4393Collins road City: Rochester State: MI Zip: 48306 
Email address: 

Project BeneficiaryRepresentative (Nameof contact person for theproject beneficiary) 
Name: MelissaFord Preferred telephone(s): (248) 651-9260 
Address: 4393Collins road City: Rochester State: MI Zip: 48306 
Email address: manager@paintcreektrail.org 

Your Council Service Center 
Contact name: Dauch Center Preferred telephone(s): 
Address: 1776 west warren avenue City: Detroit State: MI Zip: 48208 
Council or District Project Approval Representative 
(Your unit leader, unit advancement coordinator, orcouncil or district advancement chair mayhelpyou learn who thiswill be.) 
Name: Rick Drummer Preferred telephone(s): 
Address: 3614 Hollenshade Dr City: Rochester Hills State: MI Zip: 48306 
Email address: rickdrumrs@aol.com 

Project Coach (Yourcouncil or district project approval representativemay helpyou learn who thiswill be.) 
Name: Jason Myers Preferred telephone(s): 
Address: 44 Grosse Pine drive City: Rochester Hills State: MI Zip: 48309 
Email address: jamyers19@gmail.com 
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Project Description and Benefit 
Briefly describe your project. 
Building akiosk off of Ludlow road on the paint creek trail. 

Attach sketches or "before" photographs if these will help others visualize the project. 
Please click below to add images(JPEG,JPG, BMP, GIF, TIF, PNG, etc.) 

x x 

Click above box to add an image. Click here to add an 
image caption. 

Click above box to add an image. Click here to add an 
image caption. 

Tell how your project will be helpful to the beneficiary. Why is it needed? 
The previouskiosk is in need of updates and needs replacing 

When do you plan to begin carrying out your project? 11/01/20 
When do you think your project will be completed? 11/30/20 

Giving Leadership 
Approximately how many people will be needed to help on your project?  4-5 
Where will you recruit them (unit members, friends, neighbors, family, others)?Explain: 
Friends, fellow scouts, family members. I will send out an invitation that requests their assistance with building my eagle project. 

What do you think will be most difficult about leading them? 
Getting them all being productive at thesame timeand having no one standing around. 

Materials Materialsare thingsthat becomepart of thefinished project,such aslumber, nails,and paint. 
What types of materials, if any, will you need?You do not need a detailed list or exact quantities, but you must show you havea 
reasonable idea of what is required.For example, for lumber, include basic dimensionssuch as 2 x 4 or 4 x 4. 
roofing, 4 2x4's, 2 4x4's, 4x4 plexiglasssheet, 3/4 5x5 marine plywood, pea gravel and concrete, stainlesssteel screws, hinges and 
latch 

Supplies Suppliesare thingsyou useup,such asfood and refreshments,gasoline, masking tape, tarps,safetysupplies,and garbagebags. 
What kinds of supplies, if any, will you need? You do not need a detailed list or exact quantities, but you must show you havea 
reasonable idea of what is required. 
Painters tape, food and drink, extension chords, trash can, safety glasses, masks, ear plugs 

Add Additional Image Field 
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Tools Include tools,and alsoequipment, that will beborrowed, rented,or purchased. 
What tools or equipment, if any, will you need?You do not need a detailed list, but you must show you havea reasonable idea of 
what is required. 
router, chop saw, oscillating saw, post hole digger, mitersaw 

Other Needs Itemsthat don’t fit theabovecategories; forexample,parking or postage,orservicessuch asprinting or pouringconcrete,etc.
What other needs do you think you might encounter? 
Some other needs would be driving expenses for the transportation of materials and workers. 

Permitsand Permissions Notethat propertyownersshould obtain and pay for permits. 

Will permissions or permits (such as building permits) be required for your project?Who will obtain them?How long will it take? 
Permission is required from the benificerary to continue this project asareall other Eagle projects 

Preliminary Cost Estimate 
You do not needexact costsyet.Reviewerswill just want toseeif youcan reasonablyexpect to raiseenough money tocover an initialestimateof 
expenses.Include thevalueof donated material,supplies, tools,and other items.It isnot necessary to include thevalueof toolsor other itemsthat will 
beloaned at nocost.Note that if your project requiresa fundraising application,you do not need tosubmit it withyour proposal. 
Enter estimated expenses below: 
(Includesalestax if applicable) 

Fundraising: Explain how you will raise the money to pay for the total costs. If you intend to seek 
donations of actual materials, supplies, etc., then explain how you plan to do that, too. 

Materials: $398.00 I plan on talking with the owner of Dillman and Upton and see if they would be willing 
to donate any, if not all the, materials. If there are other costs I will proceed to send out 
requests to others scout and their families along with friends and local business's to see 
if they have extra cans that they would be willing to donate. 

Supplies: $55.00 
Tools: $0.00 
Other: $5.00 
Totalcosts: $458.00 

Project Phases 
Think of your project in terms of phases, and list what they might be. The first may be to prepare your project plan. Other phases 
might include fundraising, preparation, execution, and reporting.You may haveas many phasesasyou want, but it is not 
necessary to become overly complicated; brief, one line descriptions aresufficient. 
1. Complete proposal/aproval paperwork 
2. Planning-Bill of material 
3. Fundraising 
4. Build project 
5. Install kiosk 
6. Final sign off 
7.  

8.  

Add aPhase 
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Logistics 
How will you handle transportation of materials, supplies, tools, and helpers? 
The transportation of materials, supplies, tools, and helpers will be transported by thescouts and their vehicles. 

Safety Issues TheGuide to SafeScouting isan important resourceinconsideringsafety issues. 

Describe the hazards and safety concerns you and your helpersshould beaware of. 
Potential hazards could be dust and flying particlesas well as loud noises to overcome these issuesscouts and parents will be 
required to where ear plugs, masksand eye protection.The Covid-19 safety guidelines will also be followed which includes but is 
not limited to 6ft social distancing and wearing a mask. 

Project Planning You donot havetolisteverystep, but it must beenough toshowyouhaveareasonableideaofhow toprepare yourplan. 

List some action stepsyou will take to prepare your project plan.For example "Complete a more detailed set of drawings." 
Design a moreaccurate drawing set and lay out astep bystep build/assembly process. 

 

Candidate'sPromise* Sign below beforeyouseek theother approvalsforyour proposal. 

On my honor as a Scout, I have read this entire workbook, including the "Message to Scouts and Parents or Guardians" on page 5. I promise to 
be the leader of this project, and to do my best to carry it out for the maximum benefit to the religious institution, school, or community I 
have chosen as beneficiary. 

Signed Date 

*Remember:Do not begin any work onyour project,or raiseany money, or obtain any materials, until your project proposal hasbeen approved. 
 

Unit Leader Approval* Unit Committee Approval* 
I have reviewed this proposal and discussed it with the candidate. I 
believe it provides impact worthy of an Eagle Scout service project, 
and will involve planning, development, and leadership. I am 
comfortable the Scout understands what to do, and how to lead the 
effort. I will see that the project is monitored, and that adults or 
others present will not overshadow him. 

This Eagle Scout candidate is a Life Scout, and registered in our unit. I 
have reviewed this proposal, I am comfortable the project is feasible, 
and I will do everything I can to see that our unit measures up to the 
level of support we have agreed to provide (if any). I certify that I 
have been authorized by our unit committee to provide its approval 
for this proposal. 

Signed Date Signed Date 
Name (Printed) Name (Printed) 

 

Beneficiary Approval* Council or District Approval 
This service project will provide significant benefit, and we will do all 
we can to see it through. We realize funding on our part is not 
required, but we have informed the Scout of the financial support (if 
any) that we have agreed to. We understand any fund raising the 
Scout conducts will be in our name and that funds left over will come 
to us if we are allowed to accept them. We will provide receipts to 
donorsas required. 
Our Eagle candidate has provided us a copy of “Navigating the 
EagleScoutServiceProject, Information forProjectBeneficiaries.” 

 Yes   No 

I have read topics 9.0.2.0 through 9.0.2.15, regarding the Eagle Scout 
service project, in the Guide to Advancement, No. 33088. I agree on 
my honor to apply the proceduresas written, and in compliance with 
the policy on “Unauthorized Changes to Advancement.” Accordingly, 
I approve this proposal. I will encourage the candidate to prepare a 
project plan and share it with the designated project coach. 

Signed Date Signed Date 
Name (Printed)  Name (Printed)  

*Whileit makessense to obtain approvalsin theorder theyappear, thereshall beno requiredsequencefor theorder of obtaining thoseapprovals 
marked with an asterisk(*).Council or district approval, however, must comeafter theothers. 
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MEMO 
 
To:  Commissioners, Alternates & Staff 
From:  Melissa Ford, Trail Manager 
Subject: Paint Creek Trail Signage Project – Wayfinding Signage 
Date:  November 11, 2020 
 
 
The Branding Committee met earlier this week to discuss potential locations for 
wayfinding signage on the Trail. Below you will find locations listed for the section of the 
Trail between Atwater St. in Lake Orion to Gallagher Rd. in Oakland Township. The 
Committee will present wayfinding signage locations for the other half of the Trail at the 
December meeting. 
 
Signs will be primarily double-sided with potentially a few three-sided signs at locations 
that warrant them. One side of the sign will be for northbound traffic and the other for 
southbound. Each sign will have a maximum of three locations listed. To be completed 
for this section is exact mileage to identified destinations. This is indicated by yellow 
highlighting in the list below. A Trail map follows this memo for reference purposes. 
 
Symbols:  🚻🚻 – Restrooms  🔧🔧 – Bike Fix-it Station 

🚰🚰– Drinking Fountain P – Parking 
 

Atwater Street to Clarkston/Kern Roads 

1. At Village Court (Opposite Gateway Sign) 

 Northbound Traffic Southbound Traffic 

1 Atwater St. _ miles                                       Foley Pond/Kern & Orion Roads _ miles 

2 Downtown Lake Orion _ miles Polly Ann Trail Connector 🔧🔧 _ miles 

3 🚻🚻🚰🚰🔧🔧P __ miles                                      Clarkston Rd. 🚻🚻 _ miles 

2. At Kern Road Connector (Potential 3-sided sign) 

 Northbound Traffic Southbound Traffic 
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1 To Kern/Orion Roads →                       ←To Kern/Orion Roads 

2 Foley Pond ↑                                      Polly Ann Trail Connector 🔧🔧  

3 Downtown Lake Orion _ miles Clarkston Rd. 🚻🚻 _ miles 

3. At Polly Ann Connector (Potential 3-sided sign) 

 Northbound Traffic Southbound Traffic 

1 ← Polly Ann Connector 🔧🔧       Polly Ann Connector 🔧🔧→ 

2 To Kern/Orion Roads            Clarkston Rd. 🚻🚻 ↑ 

3 Foley Pond _ miles Paint Creek Junction 🚻🚻🚰🚰🔧🔧P _ miles 

Clarkston/Kern Roads to Gallagher Road  

4. At Paint Creek Junction (Potential 3-sided sign) 
 

 Northbound Traffic Southbound Traffic 

1 🚻🚻🚰🚰🔧🔧P → ← 🚻🚻🚰🚰🔧🔧P 

2 Polly Ann & Kern Connectors __ miles Adams Road __ miles 

3 Foley Pond _ miles Gunn Road Bridle Path _ miles 

 
5. At Gunn Road Bridge Path 

 

 Northbound Traffic Southbound Traffic 

1 Bridle Path →  ←Bridle Path 

2 Adams Rd. 1.4 miles Prairie Restoration __ miles 
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3 🚻🚻🚰🚰🔧🔧P __ miles [Paint Creek 
Junction]  

 
🚻🚻🚰🚰🚻🚻🔧🔧P 0.8 miles [Goodison] 

 
6. At Gallagher Road (south side of road) 

 

 Northbound Traffic Southbound Traffic 

1 Mill Race Trail  Path to 🚻🚻🚰🚰🚻🚻🔧🔧P ↖ 

2 Prairie Restoration ↖ Prairie Restoration __ miles 

3 Gunn Road Bridle Path 0.8 miles Silverbell Road 0.6 miles 
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MEMO 

 

To: Commissioners, Alternates, & Staff 
From: Melissa Ford, Trail Manager  
Subject:   2021 Draft Budget – Paint Creek Trailways Commission 
Date: November 11, 2020 

 
A draft budget based on past budget history, current Commission projects and future plans is 
included in your packet for your review. Per the Commission’s request last year, I have also included 
a projected budget for 2022. No changes have been made to the budget since our October meeting. 
 
Here are the highlights: 
 
Revenue: 

• I am recommending that the current request from each member community for operations 
remain the same. 

• I am recommending that the Commission request an additional 2% from each member 
community for the patrol program to account for wage increases for the deputies and bike 
patroller. 

• The transfer from legal services has decreased from last year due to the expiration of the 
current agreement with DTE. I have reached out to the Licensing Committee regarding 
this issue.  

• I expect at least $1,900 from our MMRMA Asset Distribution. 
 
Expenses: 

• For the Assistant Manager position, I am recommending a 2% increase.   
• For the Bike Patroller position, I am recommending a 2% increase 
• Assuming the Personnel Committee recommends a 2% increase and that the Commission 

accepts, I have increased the Trail Manager salary budget. 
• Since it was not spent this year, I have put $3,355 in the signage project budget (match for the 

Iron Belle Trail grant). 
• I have added costs for two ribbon cutting ceremonies in 2021: Bridge 33.7/Resurfacing and 

Moutrie Pollinator Garden.  
• I’ve increased the Mounted Patrol budget based on anticipated wage increases for the 

deputies. This will still give the Commission 500 patrol hours. 
 

Legal Services Project Budget 
 

I have budgeted an additional $1,500 for license preparation fees this year. Trail staff believe that all 
of the license agreements should be reviewed as many have not been increased in several years. If the 
Commission chooses to increase license fees for these licensees, it may require the Trail attorney to 
negotiate new agreements.  

 
Special Project Budgets 

 
I have kept the special project budget for the Moutrie Pollinator Garden in next year’s 
budget as the Moutrie Garden Committee plans to purchase a bike rack in the spring. It is 
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their hope that the funds will be donated by someone who is seeking to add a memorial to 
the trail.  
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2019 2020 2021 Difference 2022
Final Approved Draft from 2020 Projected

$72,000 $72,000 $72,000 $0 $72,720
18,000
18,000
18,000
18,000

$13,493 $14,392 $14,680 $288 $14,973
1,154
2,474
8,910
2,142

Interest $540 $300 $300 $0 $300
$350 n/a $0 $0 $0

$3 $0 $0 $0 $0
$20 $200 $200 $0 $200

$10,636 $10,255 $5,134 -$5,121 $10,267
$0 $3,000 $3,000 $0 $3,000

$350 $500 $500 $0 $500
n/a $0 $0 $0 $0
$0 $1,000 $1,000 $0 $1,000
$0 $2,550 $850 -$1,700 $1,700

$140 $70 $70 $0 $70
$0 $0 $0 $0 $0

$2,023 $2,000 $1,900 -$100 $1,900
$99,555 $106,267 $99,634 -$6,633 $106,630

Office
$504 $504 $504 $0 $504

$0 $100 $100 $0 $100
$239 $1000 $700 $300 $1,000

$1,178 $2,000 $1,500 $500 $2,000
Rent $5,000 $5,000 $5,000 $0 $5,000

$379 $500 $500 $0 $500
$1,581 $650 $600 $50 $650

$0 $2,550 $850 $1,700 $1,700
$0 $0 $0 $0 $0

$8,881 $12,304 $9,754 $2,550 $11,454

Office Materials & Supplies
Office Operating Expenses

Postage
Office & Trail Equipment
Bench donations
Restroom Maintenance
Subtotal

Bench Donations
Temporary Permit Fees
Program/Project Grants
MMRMA Asset Distribution

Total Revenue

EXPENSES

Telephone and Computer Network Services
Office Furnishings

Rochester Hills
Oakland Township
Orion Township

Trailways Saleable Items
Miscellaneous/Donations
Transfer from Legal Services
Trail Brochure Sponsorship
National Trails Day Sponsorship

Labor Day Bridge Walk Sponsorship
Labor Day Bridge Walk Donations

Adopt-a-Trail

REVENUE
Member Unit Contribution for Commission and Office Operations and Staff

Rochester
Rochester Hills
Oakland Township
Orion Township

Rochester
Member Unit Contribution for Patrol Program, based on community mileage
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2019 2020 2021 Difference $2,022
$124 $500 $300 $200 $500
$35 $250 $175 $75 $250

$4,410 $4,900 $4,900 $0 $4,900
$4,569 $5,650 $5,375 $275 $5,650

$3,500 $3,600 $3,700 -$100 $3,800
$3,847 $3,900 $4,050 -$150 $4,100

n/a $0 $850 -$850 $900
$2,990 $3,055 $3,055 $0 $3,120

$10,337 $10,555 $11,655 -$1,100 $11,920

$0 $500 $225 $275 $500
$0 $3,000 $3,000 $0 $3,000
$0 $1,100 $318 $782 $1,100

$260 $1,000 $1,000 $0 $1,000
$302 $500 $500 $0 $500

$0 $0 $150 -$150 $300
$562 $6,100 $5,193 $907 $6,400

$27,292 $32,970 $33,629 -$659 $34,302
$2,088 $2,522 $2,573 -$51 $2,624
$5,720 n/a n/a n/a n/a

$438 n/a n/a n/a na/a
$9,504 $10,082 $10,284 -$202 $10,490

$0 $297 $0 $297 $0
$727 $794 $787 $7 $802

$45,769 $46,665 $47,273 -$608 $48,218

$0 $0 $0 $0 $0
$3,000 $3,355 $3,355 $0 $0

$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

$7,000 $2000 $0 $2,000 $0
$0 $1000 $1,000 $0 $0
$0 $500 $500 $0 $0

$10,000 $6,855 $4,855 $2,000 $0

$4,548 $4,852 $4,949 -$97 $5,048
$348 $371 $379 -$8 $386

$4,971 $9,550 $9,730 -$180 $9,925
$0 $0 $0 $0 $0

$18 $250 $200 $50 $250
$9,885 $15,023 $15,258 -$235 $15,609

Bike Patrol Equipment & Misc
Subtotal

Property Acquisition Projects

Subtotal
Patrol Program
Wages - PCTC Bike Patrol
FICA/MESC-Bike  Patrol
Contracted Mounted Patrol Services
Commission Contribution to Bike Patrol Services

Wages - Manager
FICA/MESC - Manager

FICA/MESC - Asst. Trail Manager
Subtotal
Trail Projects
Tienken Pathway/Art Project
Signage Project

Moutrie Pollinator Garden Ribbon Cutting Ceremony

Bonus - Asst. Trail Manager

Wages - Interim Manager
FICA/MESC - Interim Manager
Wages - Part-time Assistant Trail Manager

Bridge 33.7/Resurfacing Ribbon Cutting Ceremony
2020-2024 Master Plan Revision

Trail Improvement Project - South Rochester

Trailways Student Project
Brochures
Trail Promotional Items
Labor Day Bridge Walk
National Trails Day
Trail Etiquette Program
Subtotal
Administrative Personnel

Education/Memberships
Per Diems
Subtotal
Insurance/Professional Services (other than legal)
Auditing Fee for FY 2019
Insurance (MMRMA)

Recorders Fee
Subtotal
Publicity/Raising awareness/Educational Projects

Worker's Compensation Insurance

Staff Travel/Training/Development
Travel/Mileage
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2019 2020 2021 Difference 2022

$0 $0 $0 $0 $0
$188 $300 $0 $300 $0

$188 $300 $0 $300 $0

$58 $271 $271 $0 $500
$9,306 $2545 $0 $2,545 $6,879

$9,364 $2816 $271 $2,545 $7,379

$99,555 $106,268 $99,634 $6,634 $106,630

$0 $1 $0 $0 $0

2019 2020 2021 Difference 2022

$0 $0 $0 $0 $0
$12,261 $12,255 $7,134 -$5,121 $12,267

$0 $0 $0 $0 $0
$2,000 $1,500

$0 $0 $0 $0 $0
$14,261 $12,255 $8,634 -$3,621 $12,267

$0 $0 $0 $0 $0
$0 $0 $1,500 -$1,500 $0

$10,636 $10,255 $5,134 $5,121 $10,267
$0 $0 $0 $0 $0

$3,125 $1,500 $1,500 $0 $1,500
$500 $500 $500 $0 $500

$14,261 $12,255 $8,634 $3,621 $12,267

Revenue Minus Expenses - Legal $0 $0 $0 $0 $0

2019 2020 2021 2022

$20,000 $0 $0 $0
$259,572 $0 $0 $0
$167,800 $0 $0 $0

$447,372 $0 $0 $0

$370,328 $0 $0 $0
$0 $0 $0 $0

$4,811 $0 $0 $0
$62,726 $0 $0 $0

$2,636 $0 $0 $0

Special Project Budget - Bridge Renovation Project

Design Engineering

Source of Funds
Paint Creek Trailways Commission Fund Balance
Member Unit Contributions

Total Revenue

EXPENSES
Bridge 33.7 Renovation 
Legal Services

Ralph C. Wilson Foundation

Construction Engineering
Soundpost Audio Sign

Legal Retainer
License Preparation Fees
Transfer to Operating Budget
Advance License Fees Carried Forward
Legal Services
Unallocated

Total Expenses

Total Expenses

Revenue minus Expenses

2019 Legal Services Project Budget

REVENUES
Member Unit Contribution
License Fees
License Fees Paid in Advance

New License Preparation Fees
Total Revenue

Transfer From Fund Balance

Printing/Logo Expenses
Trail Saleable Items

Subtotal

Miscellaneous/Contingency
Transfer to fund balance
Subtotal

EXPENSES

Master Plan Printing
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$440,501 $0 $0 $0

2019 2020 2021 2022

$2,568 $20,000 $0 $0
$345,935 $0 $0 $0
$164,587 $0 $0 $0

$221 $0 $0 $0
$80 n/a $0 $0

$513,391 $20,000 $0 $0

$1,802 $20,000 $0 $0
$26,142 $0 $0 $0

$221 $0 $0 $0
$439,070 $0 $0 $0

$45,935 $0 $0 $0
$513,170 $20,000 $0 $0

2019 2020 2021 2022

Paint Creek Trailways Commission Fund Balance $354 $0 $0 $0
Member Unit Contributions $0 $0 $0 $0

$0 $0 $0 $0
$138 $0 $0 $0

$492 $0 $0 $0

Observation Deck Construction $0 $0 $0 $0
Observation Deck Engineering $354 $0 $0 $0

$138 $0 $0 $0
$492 $0 $0 $0

2019 2020 2021 2022

$143 $0 $0 $0
$3,700 $0 $0 $0

Donation $300 $0 $1,000 $0
$4,143 $0 $1,000 $0

Expenses
Deposit $4,000 $0 $0 $0

$143 $0 $0 $0
Bike Rack n/a n/a $1,000 $0

Special Project Budget - Trail Resurfacing

Bear Creek Nature Park

Restricted Funds

Restricted Funds

Special Project Budget - Pollinator Garden

Source of Funds

Friends of the Paint Creek Trail
Paint Creek Trailways Commission Fund Balance

Construction

Total Expenses

Rochester Hills Educational Path Engineering

WCI Reimbursement

Trail Surface Construction Engineering
Trail Surface Design Engineering

Expenses

Special Project Budget - Observation Deck

Total Revenue

Source of Funds

Total Expenses

Friends of the Paint Creek Trail

SE Rochester Sidepath Engineering

Temporary Sign

Total Revenue

Source of Funds
Paint Creek Trailways Commission Fund Balance
Member Unit Contributions

Total Revenue

EXPENSES

Total Expenses

Ralph C. Wilson Jr., Foundation
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$4,143 $0 $1,000 $0

 $      62,545.00 
 $                     -   
 $        1,500.00 

Balance  $   61,045.00 

 $             720 
 $             100 
 $        23,074 

Subtotal 23,894$    
 $   61,045.00 

23,894.00$ 
 $  84,939.00 2021 Total Fund Balance (as of 10/12/20)

2020 Unrestricted Fund Balance
2021 Unrestricted Additions
2021 Unrestricted Subtractions (Legal & Special Projects)

2021 Total Restricted Funds for future expenditures
Rochester Art Project - Maintenance fund
Art Project Brochure (Greenbaum)

2021 Unrestricted Fund Balance
2021 Restricted Fund Balance

MNRTF Reimbursement

Total Expenses
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MEMO 
 
To:  Commissioners, Alternates and Staff 
 
From:  Melissa Ford, Trail Manager 
 
Subject: November Manager’s Report 
 
Date:  November 11, 2020 
 
Advisory Committee Reports 
The Branding Committee will provide an update at the meeting on the signage design project. 
 
Complaints/Vandalism 
I am unaware of any complaints or vandalism Trail this month. 
 
Medical Emergencies/Police/Fire Calls on the Trail 
We are aware of two incidents on the trail since the last meeting but have not been contacted by the 
parties involved.  
 
Finances 
 

• All Member Community invoices for 2020 Operations and Patrol have been received.  
• All January license fees have been paid. 
• July license fee invoices were sent, one payment received. 

 
Follow Up 
 

• Bridge 33.7 Renovation: Trail staff are still waiting to receive the final invoice for the 
project from MDOT/RCOC.  

• Ralph C. Wilson, Jr. Foundation Funds: Construction of the stairway at Bridge 33.7 is 
expected to begin the first week of December, weather permitting. Construction is anticipated 
to take seven work days to complete.  

• DIA Inside/Out: Trail staff will be notified on the status of our application by November 15th.  
• Oakland Together Cultural Institution COVID-19 Support Grant: The grant award 

notification date has been changed from November 6th to November 17th.  
• PCTC Website: The CAPTCHA has been removed from the website and other measures 

implemented to prevent bots from attacking the site. 
• Trail Safety Signage: Safety signage is on order with the Rochester Hills Sign Shop. Once 

received, Trail staff will install them in high congestion areas 
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• Moutrie Pollinator Garden: The reflectors were installed by the Rochester Hills DPW.  

 

 
 
Future Agenda Items 
 

♦ Memorial Bench Policy (consider adding Memorial Tree program) 
♦ Trail safety and maintenance standards 
♦ Oakland Township Historical Society Railroad Signal Booth 

 
Promotion of the Trail 
 

• Our Facebook page has 7,306 followers, an increase of 132 since last month.  
• Our Twitter account has 788 followers, an increase of 4 since last month. 
• Our Instagram Account has 1,191 followers, an increase of 22 since last month. 
• Our E-Newsletter has 154 subscribers.  
• I’ve posted information and photos on social media. 

 
Paint Creek Trail Website Analytics 

In the last 30 days, we had 3,325 visitors, with 25,805 visits.  The top 10 visited pages: 
 
Top Pages           Last 30 days 
Home Page      4615 
Trail Maps      1067 
Parking        416 
FAQ’s         223 
Location         181 
Agendas, Minutes & Packets      172 
E-Newsletter sign up                   171  
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Mileage                    153 
Contact Us          94 
RFP’s           85      
 
In October, we had 2,298 visitors, with 6,512 visits.  The top 10 visited pages: 
 
Top Pages           Last 30 days 
Home Page      3753 
Trail Maps        516 
Parking        240 
Mileage          88 
Agendas, Minutes & Packets       55 
Location          41 
FAQs           38 
Trail Courtesy         26 
RFP’s           25 
COVID-19          23  
 
 

Commission Ad-Hoc Committee Assignments 
Recognition Ad Hoc committee Gamage, Olijnyk, Pinkham 
Personnel Ad Hoc committee Becker, Blanchard, Olijnyk, Steele 
Rochester Hills Art/Pathway Project committee Becker, Blanchard, Ferriolo, Walker 
SE Rochester Property Ad Hoc committee Becker, Gamage, Sage, Simon 
Labor Day Bridge Walk (Sept 2) Ad Hoc committee Ferriolo, Olijnyk, Walker 
Lake Orion Ad Hoc committee Becker, Blanchard, Steele, Stout 
Trail Branding & Signage Ad Hoc committee Gamage, Ford, Olijnyk, Pinkham 
Trail Improvements & Resurfacing Ad Hoc committee Becker, Sage, Stout, Walker 
Licensing Ad-Hoc committee Gamage, Simon, Stout, Walker 

 
2020 Goals 

 
Administrative       Progress                                                Priority                                                                        

Continue coordinating assistance with 
Friends of the Paint Creek Trail 
(ongoing) 
 

The 2020 Cruisin’ for the Trails event is scheduled for May 2 on 
the PCT.  The event is sold out! Cruisin’ for the Trails has been 
rescheduled for August 30 due to COVID-19. Cruisin’ for the 
Trails has been cancelled for 2020. It will be held next year on 
May 1st, 2021. 

 
 
1 

Continue Trail etiquette education 
(ongoing) 

Ongoing. Due to increased numbers of trails users, staff has 
been posting content about proper trail etiquette more 
frequently on our social media accounts. New trail courtesy 
signs have been posted in all the kiosks. Trail staff attended a 
virtual trail etiquette summit on August 25th.  Safety signage 
is on order. It will be installed once received. 

2 

New Brochure/Map Update Map will be updated as part of the Signage project. 2 
Continue coordination and 
participation with Oakland County 
Trail, Water & Land Alliance (TWLA) 

Trail manager Ford will attend the April TWLA meeting. April 
TWLA meeting postponed due to COVID-19. The July and 
October TWLA meetings have been cancelled due to COVID-19. 

 
2 

Trail Closure education/public 
relations/Communications Plan 
campaign (Ongoing) 

Ongoing. Continue to utilize social media, website and other 
resources to provide information to trail users. There will be 
daily trail closures starting in August at the trail connector site 

 
2 
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near Clarkston & Kern. Staff will continue to utilize social 
media and the website to notify trail users. Periodic disruption 
to trail traffic at Clarkston/Kern will continue through mid-
October. We do not anticipate any further disruptions 
to trail traffic at Clarkston/Kern this year. 

Adopt –A-Trail program The first cleanup will be held in early May. A second cleanup 
will occur in October. Spring cleanup may be postponed due to 
COVID-19. Adopt-a-Trail groups may organize a cleanup if they 
wish but are asked to follow social distancing guidelines and to 
take all collected trash with them to dispose. Several adopt-a-
trail groups hosted distanced clean-ups this fall. 

      2 

Develop a volunteer program to recruit, 
train to help in the office special 
projects and special events 

 1 

Make presentation at member 
community City Councils and Township 
Boards 

        
      1 

 
Master Plan                        Progress             Priority 

Complete 2020-2024 Master Plan 
Update 

Master Plan submitted to DNR. Master Plan approved by DNR on 
May 11, 2020. Plan is active through 2024. 

 
 
1 

Southeast Rochester Property 
Development 

Southeast Rochester Property development is currently on hold.  
 

3 
Wayfinding signage in Rochester & 
Lake Orion/Trail identification and 
road crossing signage 
(Branding)/Gateway signage – Each 
community 
 

Rochester Sign Shop has ordered materials and is waiting on PCT 
staff for finalized map and artwork. Map and artwork are finalized. 
Project on hold due to DNR spending freeze. Reimbursement for 
logo and signage design work and 50% deposit for sign fabrication 
received from DNR. Additional gateway, kiosk and wayfinding 
signs will be financed by remaining RCWJF funds. The Gateway 
and Kiosk Sign project is still on hold as the DNR spending freeze 
is still in place. Project extended through end of September 2021 
due to DNR spending freeze. Project has resumed. Materials are 
now on order. The Rochester Sign Shop anticipates them being 
received in 4-6 weeks. Proofs received and approved by 
Trail staff. 

 
 
 
1 

Bridge 33.7 Renovation Project – 
work with OTPRC, MDOT, and DNR 
to replace bridge 

Punch list items still need to be completed. A memo in your packet 
from MSG detailing their response to the Commission’s request 
for MSG to pay for the additional timber approach railing at the 
bridge. Punch list items completed on June 5, 2020. Second 
reimbursement received from DNR for MNRTF grant. Staff is 
requesting a time extension as we are still waiting on the final 
invoice from MDOT/RCOC. Audio sign, bench and MNRTF 
recognition plaque installed at site. Trash/recycling bin still 
needs to be installed at the site. 

 
 

2 

Bridge 33.7 Stairs Requesting funding from Ralph C. Wilson, Jr. Foundation for 
project. Received cost estimate of $32,00-42,00 from MSG for 
design work, bid prep, construction & inspection/project 
management. Field survey and design work in progress by MSG. 
Draft stair design is included in your packet. Preliminary drawings 
are included in your packet for review. Two quotes are in your 

1 
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packet for review. Construction anticipated to begin the 
first week of December, weather permitting. 

 
Planning & Development Goals                       Progress            Priority 

National Trails Day –June 6, 2020 Will be held in conjunction with Bridge 33.7 ribbon cutting. Will 
be a virtual event this year due to COVID-19. Issued press release 
and posted content on website and social media accounts. 

2 

Labor Day Bridge Walk – September 
7, 2020 

TBD. Two virtual event concepts are included in your packet for 
consideration. Commission will host Paint Creek Trail Bridge 
Bingo in lieu of traditional in-person event this year. Low level of 
participation in PCT Bridge Bingo. Plan to add card to a family 
activities section of the website so that others can play it in the 
future.  

2 

Bridge 33.7 & Resurfacing Ribbon 
Cutting 

Ribbon cutting will be held in conjunction with National Trails 
Day on June 6th. DNR has notified us that the requirement to hold 
a recognition ceremony is suspended. We may utilize another 
method of public awareness such as a press release to recognize 
the DNR for their funding of this project. TBD. A ribbon cutting 
will be held once conditions are safe to do so. At the completion of 
the project, staff will issue a press release recognizing the DNR for 
their funding of the bridge. Press release will be issued week of 
September 19th. Press release delayed – will be issued 
within the next few weeks once quote received from 
DNR. 

1 

Garlic Mustard Workday Workday will be held on May 21 in conjunction with CISMA, Six 
Rivers Land Conservancy & OTPRC. Workday has been cancelled 
due to the extension of the Governor’s Stay at Home order. 

2 

Moutrie Pollinator Garden Planting will commence in the spring. Engraved stone installed on 
May 31, 2020. Planting completed on June 17th. Benches still need 
to be installed. There is a memo in your packet with information 
about adding a split rail fence to protect the garden from cyclists 
using it as a cut through to the trail. Benches and obelisk installed. 
Received $2,000 grant from the Community Foundation of 
Greater Rochester for new fence to protect garden. MMRMA Risk 
Control Consultant visited site and has made recommendations 
which are included in the memo in your packet. Proof from 
Rochester Sign Shop emailed to Commissioners and included in 
your packet for review. Split rail fence installed on October 15th. 
Reflectors installed, boulders moved, and mulch added. 

 
1 

Paint Creek Junction Project slated to begin in 2020. OTPRC currently preparing to go 
out for bid. Schedule revised. Project expected to go out for bids in 
Fall/Winter 2020/2021 with construction occurring in Spring 
2021. 

 
2 

Apply to host Detroit Institute of 
Arts Inside I Out program on the 
Trail 

2021 application due in November. Application due October 19th. 
Trail staff will be notified on the status of our application 
by November 15th.  
  

 
2 

Apply for Pure Michigan Trail 
designation from the Michigan 
Department of Natural Resources 

Application due date TBD (most likely September).  
1 

 
Policies        Progress            Priority 
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Native Plant Approval Policy No progress yet. Need expert assistance 3 
Conservation Stewardship Policy No progress yet. Need expert assistance 3 
Fund Balance Policy Auditor made recommendation in 2018 to keep a minimum of 

$25,000 (3 months) worth of expenses in fund balance. 
2 

Establish Memorial Tree Donation 
Program 

Will be added to April agenda for discussion. Will be added to 
future agenda for discussion. 

1 

 
Maintenance and Inspection                Progress            Priority 

Assure Restrooms are maintained 
(ongoing)  

Ongoing. Clarkston/Kern restroom closed until further notice due 
to COVID-19 and to prevent further vandalism. All restrooms on 
the trail are currently open. 

1 

Continue vandalism prevention 
education (ongoing) 

Ongoing.  
 

2 

Continue surface maintenance 
inspections and coordination of 
repairs (ongoing) 

Ongoing.  
2 

Address ADA compliance issues 
identified in 2020-2024 PCT 
Recreation Master Plan 

  
2 

 
Trail Safety       Progress                       Priority 

City of Rochester – Bridge 31.7 
Replacement 

City of Rochester has received bridge inspection report. Will send 
to PCTC once they have reviewed it. Log jam at bridge. Rochester 
DPW aware of situation and have set the removal of the jam as a 
priority when the stay at home order is lifted. Trout Unlimited 
contacted and willing to assist with removal of log jam. Trout 
Unlimited coordinating log jam removal with city of Rochester. 
Log jam removed by Vanguard chapter of Trout Unlimited on June 
20th. The Clinton Valley chapter of TU will be removing a log jam 
south of Silverbell later this summer. 

2 

Road Crossing improvements – work 
with RCOC on Adams Rd. crossing 

Ongoing. Continue working with RCOC for improvements at our 
crossings. 

2 

Slippery decking on Bridge 33.7 Safety signage ordered for bridge. Will be installed once the 
ground has thawed. Safety signage installed. 

1 

Purchase defibrillator for bike 
patroller 

Request made to DNR to use Iron Belle Trail Challenge 
Grant funds for this purchase. 

2 

 
Long Term Goals       Progress                       Priority 

Polly Ann Connection  
 

Construction has begun. Crews currently removing trees. Clearing 
is complete. Work on project resumed May 11th. Daily trail closures 
starting in August to facilitate construction. Bridge installed on 
August 6th. Ribbon cutting/bridge dedication held on 
November 9th. Several Commissioners and Trail Manager 
Ford attended. 

 
1 

Side parcel acquisition for parking 
and trail access 
 

Will continue looking for opportunities. Closed session will be held 
at August meeting to discuss potential property acquisition. 

 
3 

Acquisition of historic resources 
 

Will continue looking for opportunities. Opportunity to have 
historic railroad booth placed on the trail. Oakland Township 
Historical Society will make presentation at upcoming Commission 
meeting. 

3 
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Installation of drinking fountain, 
where appropriate, in each 
community 

Back to the Beach Runners have donated $2,500 to the Friends of 
the Paint Creek Trail for a water fountain at Paint Creek Junction. 

 
2 

Integrate Village of Lake Orion 
extension more fully into Trail 
system 

New kiosk sign will be placed at Village of Lake Orion trailhead 
near bike fix-it station.  

 
1 

Connections to Bald Mountain State 
Park 

 1 
Ensure focus on keeping the trail a 
“Natural Beauty Trail”. 
 

Ongoing  
1 
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Community Foundation of Greater Rochester

Fund Statement-Non Endowed

October 2020
Paint Creek Trailways

BEGINNING FUND BALANCE $77,000.58

Revenue & Additions

Gifts $50.00

Pledge Gifts $0.00

Interfund Gifts $0.00

Dividends $419.73

Interest Income on Investments $491.31

Realized Gains and Losses $41.38

Unrealized Gains and Losses $670.14

Total Revenue & Additions $1,672.56

Expenses & Distributions

Grants from Income $2,758.25

Interfund Grants $0.00

Admin. Fees Charged $1,270.82

Misc. Fund Expenses $0.00

Financial Fees $53.96

Total Expenses & Distributions $4,083.03

Income Transfers $0.00

YTD FUND BALANCE $74,590.11

Paint Creek Trailways

Type Name Date Amount
Gift Karen Kowalczyk 07/29/2020 50.00

Gifts Total $50.00

Paint Creek Trailways

Type Name Date Amount
Grant Paint Creek Trailways Commission 07/24/2020 $2,758.25

Grants Total $2,758.25
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