Paint Creek Trailways Commission Meeting
Tuesday, August 15, 2017 at 7:00 PM
Oakland Township Hall, 4393 Collins Road, Rochester, MI 48306
MEETING AGENDA
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

Call to Order
Pledge of Allegiance
Approval of Agenda
Public Comment
Consent Agenda:
a.
Minutes: Regular Meeting, July 18, 2017
b.
Treasurers Report – July 2017
Approval of Invoices
Temporary Permit Request: MI Adventure Club – Fall Challenge Adventure Race
September 23, 2017
Update: Observation Deck RFP
Approval: Paint Creek Trail Logo Contest Winners
Approval: Purchase Authorization for new office computer
Discussion: 2018 Draft Budget
Update & Approval: Labor Day Bridge Walk & Promotional Item Recommendation
Approval: Michigan Natural Resources Trust Fund Project Agreement, TF16-0008
Manager’s Report
Commissioner Reports
Adjournment of Meeting

Next Regular Meeting: September 19, 2017 – City of Rochester Municipal Offices, 400 Sixth Street,
Rochester, MI 48307
Enclosures:

Agenda Summary
July 18, 2017 Draft Minutes
July 2017 Treasurer’s Report
Temporary Permit Application: MI Adventure Club – Fall Challenge Adventure Race
Memo: Observation Deck RFP
Memo: Logo Contest Winners
Memo: Purchase Authorization for new office computer
Memo: 2018 Draft Budget
2018 Draft Budget
Memo: Labor Day Bridge Walk
Resolution # 2017-002 (For MNRTF Project Agreement)
Memo and Michigan Natural Resources Trust Fund Project Agreement
August Manager’s Report
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Agenda Summary
August 15, 2017
1.
2.
3.
4.
5.

Call To Order
Pledge of Allegiance
Approval of Agenda
Public Comment
Consent Agenda:
a.
Minutes: Regular Meeting, July 18, 2017
b.
Treasurer’s Report – July 2017

6.

Approval of Invoices

7.

Temporary Permit Request: MI Adventures – Fall Adventure Race – Sept 23, 2017
Summary: Mark Ware will be present to discuss their event. The application has been
included in your packet.
Desired Action: Approval, contingent upon receiving proof of insurance prior to the event and
receiving the $30 application fee.
Budget Impact: None

8.

Update: Observation Deck RFP
Summary: I will provide the Commission an update on this project.
Desired Action: Discussion/Direction
Budget Impact: None

9.

Approval: Paint Creek Trail Logo Contest Winners
Summary: The Branding Ad-Hoc Committee will be meeting on August 9, 2017. See memo
and photos of the entries in your packet for more information.
Desired Action: Approval of Ad-Hoc Committee’s recommendations
Budget Impact: None

10.

Approval: Purchase Authorization for new office computer
Summary: Chris Gray’s computer is 8 years old, and running on Windows Vista Business.
Microsoft is no longer supporting the operating system. See memo in your packet for more
information. We are requesting authorization to purchase a new desktop computer, software,
and costs associated with connecting it to the Oakland Township network.
Desired Action: Approval
Budget Impact: Mild

11.

Discussion: 2018 Draft Budget
Summary: I’ve written a draft budget with some direction from Chairman Becker. Based on
past budget history, and forecasting expenses for next year, I’ve created a draft for your
review. See memo and draft budget in your packet. A budget will need to be approved at the
September 2017 meeting, so the Commission needs to provide direction for the final version.
Desired Action: Discussion/Direction
Budget Impact: Unknown.

12.

Update & Approval: Labor Day Bridge Walk & Promotional Item Recommendation
Summary: A memo is in your packet with the latest information. I will provide any further
update at the meeting.
Desired Action: Discussion and Approval of the Promotional Item.
Budget Impact: Mild
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13.

Approval: Michigan Natural Resources Trust Fund Project Agreement
Summary: In order to accept the Grant funds from the MNRTF, the PCTC has to sign a
project agreement accepting the grant terms. The Project Agreement, Resolution, and a
memo are in your packet for review.
Desired Action: Approval of the Resolution, and permission for Chairman Becker to sign the
project agreement on behalf of the PCTC.
Budget Impact: None.

14.
15.
16.

Manager's Report - included in your packet.
Commissioner Reports
Adjournment of Meeting
Next meeting September 19, 2017 – City of Rochester Municipal Offices, 400 Sixth Street,
Rochester, MI 48307
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REGULAR MEETING of the PAINT CREEK TRAILWAYS COMMISSION
City of Rochester Municipal Offices
400 Sixth Street, Rochester, Michigan 48307
CALL TO ORDER: The Tuesday, July 18, 2017 meeting was called to order by Chairperson
Becker at 7:00 p.m.
Voting Members Present: Brian Birney, Rock Blanchard, Susan Bowyer, Frank Ferriolo, Linda
Gamage, Kim Russell, Jeff Stout, Hank Van Agen
Voting Alternates Present: None
Non-Voting Alternates Present: David Becker, Robin Buxar, Martha Olijnyk, Donni Steele
(enter 7:10 p.m.)
Village of Lake Orion Non-Voting Member Present: Brad Mathisen
Voting Members Absent: None
Alternates Absent: Ben Giovanelli, Chris Hagen, Jim Kubicina, Lynn Loebs, Richard Schultz
Village of Lake Orion Non-Voting Alternate Absent: Shauna Brown
Others Present: Kristen Myers, Trail Manager, Chris Gray, Assistant Trail Manager, Sandi
DiSipio, Recording Secretary
PLEDGE OF ALLEGIANCE: All rose and recited the Pledge.
APPROVAL OF AGENDA: A discussion on the September 4th Labor Day Virtual Bridge Walk
event was added after the Temporary Permit Request.
MOTION by Blanchard, seconded by Gamage, Moved, to approve the July 18, 2017 agenda as
amended.
Ayes: All
Nays: None
MOTION CARRIED.
PUBLIC COMMENT: No public comment was heard.
CONSENT AGENDA:
a.
Minutes – June 20, 2017 Regular Meeting, approve and file
b.
Treasurers Report – June 2017, receive and file
Ms. Russell commented she would like an explanation of how the recorder’s fee is determined;
hourly or flat rate. She wants to see how other municipalities handle this fee to make sure the
Commission is paying appropriately. This should be discussed at a future meeting.
MOTION by Bowyer, seconded by Van Agen, Moved, to approve the Consent Agenda as
presented.
Ayes: All
Nays: None
MOTION CARRIED.
APPROVAL OF INVOICES: Ms. Myers presented the invoices in the amount of $1,211.16.
This amount includes the recorder’s monthly fee, advertising for the Tails for Trails event,
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attorney services for Intergovernmental Agreement, vault restroom cleaning for June, staff’s 2 nd
quarter shared copier costs, and costs for the Special Event Permit and Shelter Reservation for the
Bridge Walk event. Estimated unrestricted fund balance is estimated at $97,000.
MOTION by Russell, supported by Van Agen, Moved, that the invoices presented for payment
are approved in the amount of $1,211.16 and orders be drawn for payment.
Ayes: All
Nays: None
MOTION CARRIED.
LIMITED USE PERMIT REQUEST: 2768 Orion Road, Oakland, MI 48363: Ms. Myers
indicated she was notified there was an encroachment on the trail at this address. A footbridge
was being constructed and a private property sign had been placed near it. Ms. Gray contacted
the property owners to stop construction. The homeowners did not realize it was part of trail
property and stopped construction. They have been very cooperative. Per the encroachment
policy, Ms. Myers sent a letter to the owners and provided them with the policy, photos of the
footbridge, and an aerial/property line map showing the trail right-of-way. The trail is not
directly in the middle of the right-of-way; there is only 50 feet total in this area. Ms. Myers asked
them to either remove the bridge to their property or request a limited use permit to keep their
access on trail property. They have applied for the permit. Ms. Myers provided a copy of the use
permit that has been used several times in the past. It was used a lot in 2009 and three times since
then for new construction along the trail. Dr. Greg and Mrs. Dawn Franklin, the property owners,
came forward, introduced themselves and stated they love the trail and have used it for years.
They built a new home specifically to be near the trail. He explained they did not mean to
encroach on trail property and did not know it was an easement restriction. There is a deep gully
where the footbridge is being constructed. Mr. Fred Straky, 1675 Riverside Drive, Rochester
Hills, came forward and stated he’s been biking the trail since its inception with a small group.
They love that the trail is being preserved in its natural state and are concerned when people build
things that don’t fit. Once you approve a private access from a home to the trail it sets a
precedent. He referenced someone off Dutton Road who got authorization to carve steps into a
berm to get up to the trail and then installed a metal gate. He is angry about this as it changes the
trail. He is concerned once exceptions are made, anyone that has adjoining property will request
a permit for access to the trail. This is an access for private property, not a common access for a
community. In response to a question, Dr. Franklin indicated his nearest access point to the trail
is either Adams Road or Clarkston Road. Without access from their property, they would have to
bike or drive on Orion Road. There is no safety path along Orion Road. Ms. Buxar confirmed
that in order for the homeowners to gain access to the trail other than walking out their back door,
they would have to drive to Clarkston Road. Dr. Franklin indicated his intention is to plant
landscaping to make it more natural. He commented his yard will look like a park once he’s
finished. Ms. Myers confirmed if anyone gets hurt on this footbridge, it is not the trail’s liability,
if they agree to the terms of the permit. Dr. Franklin said he intends to install a railing on the
bridge. Mr. Blanchard is not in favor of this request and would rather see access for groups. He
feels private accesses will eventually ruin the rural look of the trail and thinks a fee should be
associated with these requests. Ms. Myers indicated three permits have been approved in the last
few years, and prior to that when settling the encroachment lawsuit, 14 or 15 were approved for
accesses that already existed. Ms. Gamage is hesitant to start a new precedent for allowing
access, but believes criteria was established when considering previous encroachments. One of
the criteria was if the encroachment was the only access without sacrificing safety. She does not
believe riding along Orion Road is a good solution for this case. Ms. Olijnyk doesn’t feel the
Commission has to worry about what was done in the past; everything is reviewed on a case-bycase basis. She is concerned that the footbridge is close to the limestone and is worried about the
safety of someone entering/exiting. Ms. Russell would like to see what the criteria has been in
past cases, and would like to know the depth of the gully. She feels the limestone under the
bridge makes it look stark and unnatural. She would like this issue on a future agenda to review

2
5

Paint Creek Trailways Commission
Minutes of July 18, 2017 Meeting

the request against criteria guidelines and/or policy. Mr. Ferriolo asked if any standards are in
place to review these types of requests, as he feels the bridge is contrary to the nature of the trail.
He wouldn’t have a problem if it looked more rustic. Ms. Buxar commented most homeowners
in Oakland Township that live on the trail are individual owners with larger lots, not subdivisions.
These owners are just trying to make their access safer as it’s inconvenient for them to access
other ways. Mr. Van Agen feels a brown color on the bridge would be less noticeable with the
landscaping. Chairperson Becker commented that if the use permit was granted, the Commission
could re-evaluate the work in a few months, and if not acceptable, could request the bridge be
removed – there is a 30 day clause for cancellation of the permit. Ms. Myers added that once the
proposed enhancements are completed around the bridge, it shouldn’t be as obvious. She
commented the other encroachment mentioned by Mr. Straky was approved because the safety
factor was important to allow access for the 10 homes in the subdivision, as their only other
alternate was to walk down Dutton, where there is substantial site distance and safety concerns.
The criteria used in that case, although not in written form, was safety first and group access. Ms.
Myers indicated because there is not a written policy, the Commission has to go with precedence
to allow homeowners access to the trail safely. Mr. Becker suggested the Commission may grant
the permit tonight and give the homeowners some time to improve the bridge to make it more
natural – the work could be revisited after the summer. It was suggested the request be tabled
tonight and the property owners provide a rendering of proposed improvements on an actual site
plan. Possibly a few Commissioners could work with the owners on a design that would be
approved before the homeowner goes through the actual expense of improvements. Mr. Ferriolo
commented the Commission is micromanaging this issue. The homeowners have a good idea of
what the Commission’s objections are and suggested tabling this issue. Ms. Bowyer feels that if
the issue is tabled, it will be next year before the homeowner can build, and will not be able to
access the trail until then. She feels the owners know what the Commission wants, and the
request could be approved. If the Commission wants, Dr. Franklin said he would replace the
bridge with a brown color or different material immediately. Mr. Van Agen and Ms. Buxar
agreed to work with the homeowner on the design.
MOTION by Bowyer, seconded by Gamage, Moved, to approve the use permit to allow
construction and use of the footbridge. The Commission will review the final improvement
design within 90 days.
Ayes: Birney, Bowyer, Ferriolo, Gamage, Russell, Van Agen
Nays: Blanchard, Stout
MOTION CARRIED.
TEMPORARY PERMIT REQUEST: KUKA Cares Family Bike Ride, TBD: Ms. Gray said
they originally wanted to have the event on September 30, 2017 and introduced Mr. Roger
Schmidt, the sponsor. Mr. Schmidt, 175 Gersch Rd., Leonard, MI, introduced himself and
indicated KUKA is based in Sterling Heights. The CEO wants to have a family bike event. He
explained the history of the business and their many family oriented events. 30 plus participants
are expected, and they plan to start at Rochester Municipal Park, to the Paint Creek Cider Mill
and return. Ms. Gray explained there is already a large event planned and approved for
September 30th. Mr. Schmidt explained that because of the conflict, they would like to have their
event on October 1, 2017 and it could be an annual event. It was suggested Mr. Schmidt check
with the City of Rochester regarding parking. His goal is to donate some of the money raised to
the trail.
MOTION by Blanchard, seconded by Ferriolo, Moved, to approve the temporary permit for the
KUKA Cares Family Bike Ride event on October 1, 2017, pending receipt of the application fee
and insurance paperwork.
Ayes: All
Nays: None
MOTION CARRIED.
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LABOR DAY VIRTUAL BRIDGE WALK, September 4, 2017: Mr. Ferriolo suggested this
item be added to the agenda. He indicated the discussion is partly for the benefit of the two new
Orion members. Mr. Ferriolo stated this event is great and he photographs it to merchandize for
future events and to solicit people to get involved in the future. He feels the event is important as
it’s grown over time. It is not there at the convenience of the Commission – it is there at the
request and enjoyment of all the residents the trail serves. The primary annual event has been the
Labor Day Bridge Walk. The Friends Group is totally separate from the Commission. The
Commission has to deal with their responsibility; it doesn’t tie in to the Friends Group other than
a thank you whenever they decide to help out. If they can’t help, it doesn’t mean this event can’t
take place. The issue is the trail needs volunteers for this event – there is a month and a half to
secure them in order to hold this event. He supports another event in addition to the Bridge Walk,
but feels the Commission has an obligation to the residents to continue with the Bridge Walk. He
has five volunteers ready to help out along with the two Friends Group members who are
interested. He doesn’t have an issue with not having fudge and suggested small Michigan flags
instead because there is no work involved. He does not want to say to the residents and his board
members the event will not take place because volunteers are not available. This event is the
Commission’s responsibility, not the Friends Group’s. He feels Ms. Gray can carry the ball for
this event, as Ms. Myers has carried the responsibility for the last 10 years. He suggests getting a
few more volunteers and make this event happen. Chairperson Becker feels this discussion is tied
to the suggestion to have a Paint Creek Trail Fall Walk & Run instead of having the Labor Day
Bridge Walk. Most Commissioners feel these are separate discussions. Ms. Bowyer said the
Labor Day event was a Commission event, not a Friends Group event. She has been advertising
the Labor Day event. Ms. Bowyer has volunteers for this event and commented this walk has so
much momentum and turnout it’s a shame to cancel for lack of volunteers. It’s great if the
Friends Group can help out, but she feels this event will be bigger this year. The Friends Group
can always hold their event in October. Ms. Buxar is under the impression that this event is a
Commission event, and to change the date for an event that people start relying on is not right.
Once an event tradition is established it should be held and volunteers/sponsors should be
solicited. Ms. Myers explained the walk is a Commission event, but only one or two
Commissioners have been willing to work because they have other plans for the holiday. That’s
why the Friends Group became the volunteer base several years ago. They thought the fall event
could be even bigger by moving it to day when fall colors are popular. Ms. Myers prepared a
three page list of what volunteers are responsible for in order to hold the Labor Day walk. She
never indicated she was not available to work this event, she expected to do so. The only two
Friends Group volunteers for this event both have mobility issues. She indicated the Friends
Group loves the Labor Day event, but they would have more volunteers for a fall event. She also
understands what the members are saying about tradition, but many volunteers commit, then back
out prior to the event as there is no penalty for this. She’s trying to avoid this situation and is
trying to have a great family event. Having 15 volunteers for a fall event that know how to run it
is great. New volunteers for the Labor Day event would need to be trained on what needs to be
done. Ms. Myers suggests if the Labor Day event is to be held, it be cut way back on a few things
to make it easier. Participation and donations were down 15% two years ago due to weather
issues. Ms. Myers and Ms. Gray will do whatever the Commission wants. If the Labor Day
Walk is scheduled, the Friends Group will not hold their October event. They were trying to hold
that event as a favor to the Commission knowing that a walk is very important. Chairperson
Becker indicated he has been against changing the Labor Day Walk and feels it is a good
tradition, but thinks that an organization that doesn’t innovate and entertain new ideas is not
prudent in moving toward the future. He acknowledges the difficulty in getting volunteers for the
Labor Day event. He feels that for at least one year, trying to do something different with
available volunteers is quite important for the staff. He suggests giving the change a shot to see
what happens. If it doesn’t work, the Commission can always go back to the Labor Day event.
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Ms. Steele feels it’s fair to give the Friends Group and staff a break to not have to hold the event
on a holiday weekend. All the hard work is done up front but it always falls on staff and the
Friends Group to pull off the event. She indicated the event could be held every other year. She
suggested letting the event go for a year out of respect for the people that have helped so much
for the trail. Mr. Ferriolo commented the Friends Group’s fall event is a great idea, but not for
the Commission. Inconvenience is part of the reason the members are a part of what they do.
The Commission needs to commit to the community to have these events, so that image of the
trail is vibrant and active. If the Commission would be interested in supporting the Friends
Group event in October, that would be great. Mr. Ferriolo recommends the Commission go
forward with this event. Ms. Russell commented the communities are not being utilized for
volunteers. As this walk is a family event on Labor Day, come October, families have school and
sports commitments that prevent a family from participating. Ms. Gamage suggested putting
something out to the “adopt a trail” groups for volunteers. She feels with enough effort, many
volunteers could be secured. Ms. Myers wants to make it clear that they continually make the
effort, and she still plans on working this event if that is what the Commission wants. She
confirmed that Ms. Gray was hired for events and does spend her time on the Labor Day event, as
well as all the others. This is a wonderful event, but within two years, the Friends Group will
more than likely be disbanding because of elderly individuals who can no longer serve and
recruiting is not working. They are getting burned out and volunteers are few. If events are the
most important thing to the Commission, perhaps her title should be changed to Events
Coordinator, but then the important Capital Improvement projects can’t get done. She can only
do so much with 24 hours a week and Ms. Gray’s 12 hours a week, with the bridge project and
the observation deck needing completion, and the upcoming resurfacing project and master plan
revision. Priorities need to be set. Ms. Olijnyk feels this is a great event and recognizes the
struggles. If there is a bad event, people will stop attending. You have to have people who are
excited and able to help with the event. She volunteered for the day of the event, but can’t help
with what is necessary ahead of time. Mr. Ferriolo challenged the Commission to put the Labor
Day event back on and get the volunteers needed. Ms. Bowyer offered to be the Volunteer
Coordinator. In regard to difficulty in getting sponsors, Ms. Myers commented the problem is
that they want to have a presence at these events, and they have a hard time finding people to man
tables because it is a holiday. Staff can handle all the paperwork, but needs assistance with
everything else. Mr. Ferriolo offered to be the Sponsor Coordinator. Ms. Gamage suggested a
promotional handout be available to participants. Ms. Buxar offered to be the Promotional
Handout Coordinator. Ms. Myers indicated there is $1,000 in the budget.
MOVED by Russell, seconded by Blanchard, Moved, to continue the Labor Day Bridge Walk
with Ms. Bowyer as Volunteer Coordinator, Mr. Ferriolo as Sponsor Coordinator and Ms. Buxar
as the Promotional Handout Coordinator.
Ayes: All
Nays: None
MOTION CARRIED.
APPROVAL: 2016 Audit: Ms. Myers indicated the auditor made the corrections, sent the
Commission another copy which contained another error. They corrected this error, staff
reviewed and the audit was sent to the State Finance Division in time for the June 30 th deadline.
Ms. Myers released final payment for the audit. She is asking the Commission to approve the
corrected audit to receive and file. The audit has been sent to the member communities.
MOTION by Blanchard, seconded by Bowyer, Moved, to approve and file the 2016 Audit
Report.
Ayes: All
Nays: None
MOTION CARRIED.
APPROVAL: Observation Deck Revised Design Build RFP: Ms. Myers indicated because
only one proposal was received, the Commission asked her to revise the RFP. The draft revised
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RFP was included in the packet for review and comment. Ms. Myers summarized the revisions.
Instead of a sealed bid, it’s more of a quote process. She streamlined the RFP request.
MOTION by Blanchard, seconded by Stout, Moved, to approve the revised RFP and send it out
for bids.
Ayes: All
Nays: None
MOTION CARRIED.
UPDATE: RFP Engineering Design Services – Paint Creek Trail Bridge 33.7 Renovation:
Ms. Myers gave a brief update. There was a mandatory pre-proposal meeting, 9 firms showed up.
These are the only firms that will be able to submit proposals. A site visit was held to show the
issues with the bridge. She put out an addendum answering some questions about construction
and engineering services which is separate from the RFP. A topo survey was given to all
proposers. They were interested in whether a hydraulic survey had been done. A basic one was
done in 2013, but a more detailed study needs to be done to complete the hydraulic study required
by MDEQ. There was also a question about how many meetings the engineers would be
expected to attend – probably two public meetings and two in-house staff meetings. More public
meetings could be scheduled only if there is a change in the scope or a financial aspect that needs
to be voted on. They asked if there was a load capacity for bridge 33.4 and 34. Ms. Myers
provided that information. The RFP was posted on the website, Oakland Township’s website and
MITN site. Proposals are due Thursday at the Oakland Township Clerk’s office. Three members
of Oakland Township Parks Commission and three members of the Trailways Commission will
be an Ad-Hoc Subcommittee to review the proposals. A meeting is scheduled for July 27 th at the
Cider Mill to score the proposals and narrow them down. A meeting is tentatively scheduled for
August 3rd to conduct interviews. The Township Board of Trustees meets August 8 th, the Parks
Commission meets on August 9th, and the Commission meets on the 15th. Ms. Myers will attempt
to have a resolution in support of signing the MNRTF Project Agreement to the Board of Trustees
on the 8th for approval. Because the Board has to approve the match money the Parks
Commission is spending, she’s hoping to get their approval that the Trails Commission can sign
the project agreement and pass a Resolution saying this money can be used, contingent upon the
Parks Commission and the Trailways Commission approving it. On August 9th it will go to the
Parks Commission for approval and on the 15 th to the Trailways Commission for approval. Ms.
Myers is looking to hold a joint meeting between the Parks Commission and Trailways
Commission at 6:00 p.m. prior to the August 15 th Commission’s regular meeting. Both groups
can review whatever engineer is being recommended. After this is done, the Commission’s
regular meeting can be held. She is recommending next month’s meeting be held at the Cider
Mill so it easier for the Parks Commission to attend the joint meeting. Ms. Myers will confirm
these arrangements.
UPDATE: Paint Creek Trail Fall Walk & Run – October 8, 2017: The Chair commented
that Ms. Myers indicated the Friends Group would not be interested in holding this event if the
Labor Day event is scheduled. They do not meet until late August. Chairperson Becker indicated
this issue is moot. The Commission thanked the Friends Group for their interest in their idea.
MANAGER’S REPORT: In addition to the written report, Ms. Myers reported that the logo
committee has been trying to find a date to meet to review the submissions and make
recommendations for the winners. This will be placed on the August agenda. A site visit to the
Lake Orion extension is planned for this coming weekend. Arrangements were made for
Saturday morning.
COMMISSIONER REPORTS: The Commission thanked the Friends Group for their many
years of service and appreciates everything they have done. Perhaps the Commission could
consider them for an award at Trail’s Day. Rochester’s bi-centennial celebration will be held
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August 12th in the park. Mr. Ferriolo would like copies of past minutes if the Village of Lake
Orion ever requested to be a voting member of the Commission. Ms. Myers will research this.
ADJOURNMENT:
Upon motion by Gamage, seconded by Bowyer, the Chairperson adjourned the Regular Meeting
at 9:43 p.m.
Ayes: All
Nays: None
MOTION CARRIED.
NEXT MEETING: August 15, 2017 at 7:00 p.m. – City of Rochester Municipal Offices
Respectfully submitted,

_______________________________
KRISTEN MYERS, Trail Manager

___________________________________
HANK VAN AGEN, Secretary
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Treasurer's Report - Flagstar Bank
July 2017
Balance:

1-Jul-17
Checking Balance
Outstanding Checks (3152,3161)

$ 147,215.89
$
1,900.00
$ 145,315.89

Revenues:
CCC Angels of Hope - Temporary Permit Fee
Deposit - Interest Income
Total Revenues

$
$
$

25.00
30.85
55.85
$ 145,371.74

Expenditures:
3163 - Chase Card Services
3164 - Oakland Twp Parks- 2017 2nd Qtr Copier Costs
3165 - Sandi DiSipio - June 2017 Recorders Fee
3166 - City of Rochester Special Permit Fee LDBW
3167 - Turner Sanitation - Vault Restroom Cleaning
3168 - City of Rochester - Kiwanis Pavilion rental LDBW
3169 - Foster Swift Collins & Smith - Attorney Fees
Total Expenditures

$
$
$
$
$
$
$

22.11
453.55
230.00
100.00
208.00
35.00
162.50
$1,211.16
$ 144,160.58

Balance:

31-Jul-17
Checking Balance
Outstanding Checks

$ 144,160.58
$
-

TRAILWAYS COMMISSION BALANCE

Signed By:

___________________________________
Trailways Commission Treasurer

___________________________________
Trail Manager

Date:

__________________________________

___________________________________
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$ 144,160.58
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Kristen Myers, Trail Manager
Update: Observation Deck RFP
August 8, 2017

The deadline to submit proposals for our observation deck project was today, Tuesday, August 8,
2017 at 2:00pm.
We did not receive any proposals.
The Commission will have to decide how to proceed, and may need to try again over the winter, to
line something up by Spring 2018.
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Kristen Myers, Trail Manager
Approval: Paint Creek Trail Logo Contest Winners
August 8, 2017

The Branding Ad-Hoc Committee is meeting tomorrow, August 9, 2017 in the evening to review all
of the logo entries, and make recommendations for the winners. They will bring their
recommendations to the meeting. I’ve attached a sheet with the entries, to show you the wide
variety of submissions.
We’re hoping the Commission will approve the committee’s recommendations that are brought to
the meeting, so we can plan on announcing winners and hand out prizes at the Labor Day Bridge
Walk. The winning logo may or may not be used on Commission promotional items, or other uses.
The Committee will have a recommendation on potential use.
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Paint Creek Trail Logo Contest Entries 2017
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Kristen Myers, Trail Manager
Purchase Authorization - New Computer
August 9, 2017

Chris Gray’s computer needs to be replaced. Her current desktop is a 2009 AMD Phenom 9550,
operating on Windows Vista Business, with 500 GB hard drive, and 6 GB RAM. Based on the life
expectancy of computers, it was scheduled to be replaced in 2014-2015. I’ve been able to repair and
update to keep it running. However, Windows no longer supports Vista Business, and other programs
are having trouble with updates. It takes a long time to boot up, and the processing speed is slow. We
back up our files to a network drive, but we are experiencing screen freezes, and occasional blue
screens. It’s time!
We have $1,000 budgeted in the Office and Trail Equipment Category. We have already used $129.99
for a new printer (unexpected purchase). That leaves us with about $870. We will need to purchase
updated software, but I can do so very cheaply with our account at Techsoup. In addition, we will
need to contract with IT Right, the IT company that Oakland Township uses, to set up a new
computer on the network, transfer files, create a new drive and email for Chris, etc. I’m hoping to
have a quote for that service by our meeting.
Based on the three quotes below, I’m recommending that the Commission approve a not-to-exceed
budget of $1,000 for us to purchase a desktop system and monitor, software, and installation for the
Assistant Trail Manager’s workstation. We recommend the Office Max hard drive and monitor below,
based on specifications and price. I can transfer $130 from the “Trailways Student Project” fund or
other line items that are either under budget or not used this year if necessary.
Office Max
HP Pavilion 51-p030 Desktop
PC, Intel Core i7, 12gb Memory,
1 TB Hard Drive, Windows 10
$499.93
Monitor: Dell 23.8”
Widescreen LED LCD Monitor
$129.99
Total: $629.92

Staples
Dell Inspiron 23.8” Touch
All in One Desktop Intel i7, 1
TB HDD, 12GB RAM,
Windows 10
$729.99
23.8” touchscreen Monitor
included in price

Best Buy
HP Pavilion Intel Core i7,
12GB RAM, 1 TB Hard Drive
$734.99
Dell 22” LED HD Monitor
$199.98
Total: $934.97

Total: $729.99
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Kristen Myers, Trail Manager
2018 Draft Budget
August 9, 2017

I developed a 2018 draft budget and there are several recommended increases and
changes.
Here are the highlights:
Revenue:
 I’m recommending that the Commission request an additional $500 from each
member community for operations (2.8% increase)
 I’m recommending that the Commission request an additional 5% from each
member community for the patrol program
 I’ve added sponsorship revenue for National Trails Day and the Labor Day
Bridge Walk.
 I’ve reduced our Transfer from Legal Services (License Fees) because AT & T
has terminated all license contracts, a loss of $753 annually
 I again expect at least $2,000 from our MMRMA Asset Distribution.
Expenses:
 I’ve increased office materials and supplies by $100
 I’ve increased Office Operating Expenses, as the copy per page fee has increased
due to a termination of contract (Oakland Twp Parks decision)
 I’ve increased postage to cover any additional expenses associated with the
Bridge project and trail closure.
 I’ve decreased the Office and Trail Equipment budget by $500 (50%)
 For the Manager, Assistant Manager, and Bike Patroller positions, I am
recommending a 1.5% increase. Our member communities provided their
employees with 2% this year. My hours remain at 24/wk., down from 28/wk. in
2016. Chris remains at 12/week, and David Boboltz 400 hours a season.
 I’ve increased the Per Diem line item in preparation for the Village of Lake
Orion to become a voting member.
 I’m again recommending $2,000 toward a signage project, since it will not be
done in 2017
 I have placed $5,500 in the Southeast Rochester Development project.
 Due to the Bridge project, I have not budgeted anything for a Master Plan project.
 The Commission wanted to increase the number of mounted patrol hours to reach
500. I’ve budgeted enough funds for 500 patrol hours, up from 425.
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Special Project Budgets
I’ve added two potential special project budgets for 2018. They are on pages 3
and 4.
2018 Special Project Budget – Bridge Renovation Project
 There is a possibility that we may need to obtain an easement from an
adjacent property owner to access the construction area for this project.
I’m recommending that we budget $20,000 for the easement, and
$5,000 for legal services. I believe this would be worst case scenario, but
the Commission needs to be aware of the potential. We will know more
once our engineers review the site and analyze access.
2018 Special Project Budget – Trail Resurfacing
 The Trail is due to be resurfaced in 2019. The Commission paid for the
design engineering in 2003/2004, and used money in fund balance. Back
then, it was over $12,000. I am recommending that the Commission
budget $20,000 from fund balance. As a reminder, the member
communities will be paying for the actual trail resurfacing construction,
and they are reminded every year on page one of our budget (not the
spreadsheet, but the first page of the document)
Here are the amounts that we have requested from our member communities for
Operations and Patrol since 2006:
Operations
Patrol
2006 – $12,514
2007 – $12,966
2008 – $13,120
2009 – $13,120
2010 – $12,857
2011 – $12,600
2012 – $12,600
2013 – $12,600
2014 – $12,600
2015 – $12,600
2016 - $12,852 (2% increase from 2015)
2017 - $12,852

2006 - $16,500
2007 - $17,061
2008 - $17,232
2009 - $17,232
2010 - $16,887
2011 - $16,549
2012 - $16,549
2013 - $16,549
2014 - $16,549
2015 - $17,045
2016 - $17,386 (2% increase from 2015)
2017 - $17,386

Chairman Becker asked me to compare our annual Operations request with the inflation rate
and Cost of Living Rate, from 2006 to present. Here are some graphs for your review:
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This graph shows that if our request to each community was adjusted for annual inflation,
we could have requested $20,048 instead of $17,386 in 2017.

This graph shows that if our request to each community was adjusted for Cost of Living,
we could have requested $19,969 instead of $17,386 for 2017.
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2018 Draft Trailways Commission Operations Budget
REVENUE
Member Unit Contribution for Commission and Office Operations and Staff
Rochester
17,886
Rochester Hills
17,886
Oakland Township
17,886
Orion Township
17,886
Member Unit Contribution for Patrol Program, based on community mileage
Rochester
1,061
Rochester Hills
2,274
Oakland Township
8,190
Orion Township
1,968
Interest
Trailways Saleable Items
Miscellaneous/Donations
Transfer from Legal Services
Trail Brochure Sponsorship
National Trails Day Sponsorship
Labor Day Bridge Walk Sponsorship
Bench Donations
Temporary Permit Fees
Transfer from Fund Balance
Program/Project Grants
MMRMA Asset Distribution
Total Revenue
EXPENSES
Office
Telephone and On-Line Services
Office Furnishings
Office Materials & Supplies
Office Operating Expenses
Rent
Postage
Office & Trail Equipment
Bench donations
Restroom Maintenance
Subtotal

1

2016
Final
$69,544

2017
Approved
$69,544

2018
Draft
$71,544

$12,852

$12,852

$13,493

$641

$340
$0
$300
$11,440
$0

$300
$100
$300
$11,439
$3,000

$0
$160
$0
$0
$2,451
$97,087

$2,550
$50
$0
$0
$2,000
$102,135

$300
$0
$300
$10,755
$3,000
$500
$1,000
$1,700
$30
$0
$0
$2,000
$104,622

$0
-$100
$0
-$684
$0
$500
$1,000
-$850
-$20
$0
$0
$0
$2,487

$504
$0
$681
$1,117
$5,000
$262
$91
$0
$0
$7,654

$504
$0
$600
$1,500
$5,000
$500
$1,000
$2,550
$0
$11,654

$504
$0
$700
$1,650
$5,000
$500
$500
$1,700
$750
$11,304

$0
$0
-$100
-$150
$0
$0
$500
$850
-$750
$350

Difference
from 2017
$2,000

Paint Creek Trailways Commission 2018 Draft Budget –August 15, 2017
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Staff Travel/Training/Development
Travel/Mileage
Education/Memberships
Per Diems
Subtotal
Insurance/Professional Services (other than legal)
Auditing Fee for FY 2016
Insurance (MMRMA)
Recorders Fee
Subtotal
Publicity/Raising awareness/Educational Projects
Trailways Student Project
Brochures
Trail Promotional Items
Labor Day Bridge Walk
National Trails Day
Oak Routes Sponsorship
Trail Etiquette Program
Subtotal
Administrative Personnel
Wages - Manager
FICA/MESC - Manager
Wages - Part-time Assistant Trail Manager
FICA/MESC - Adm. Asst
Subtotal
Trail Projects
Tienken Pathway/Art Project
Signage Project
Trail Improvement Project - South Rochester
Polly Ann Trail Connection - Route 1
Property Acquisition Projects
2014-2018 Master Plan Project(s)
Subtotal
Patrol Program
Wages - PCTC Bike Patrol
FICA/MESC-Bike Patrol
Contracted Mounted Patrol Services
Commission Contribution to Bike Patrol Services
Bike Patrol Equipment & Misc
Subtotal

2

2016 Final
$314
$128
$4,515
$4,957

2017
$700
$350
$4,235
$5,285

2018
$500
$250
$4,900
$5,650

Difference
$200
$100
-$665
-$365

$3,600
$3,574
$2,760
$9,934

$4,000
$3,800
$2,990
$10,790

$4,000
$3,500
$2,990
$10,490

$0
$300
$0
$300

$0
$0
$708
$130
$85
$0
$0
$923

$750
$3,000
$1,000
$150
$0
$0
$0
$4,900

$500
$3,000
$1,000
$1,000
$500
$0
$0
$6,000

$250
$0
$0
$850
$500
$0
$0
-$1,100

$40,535
$3,101
$8,640
$661
$52,937

$35,443
$2,711
$9,547
$730
$48,432

$35,980
$2,752
$9,690
$741
$49,164

-$537
-$41
-$143
-$11
-$732

$0
$0
$3,898
$0
$0
$550
$4,448

$0
$2,000
$2,000
$0
$0
$4,000
$8,000

$0
$2,000
$5,500
$0
$0
$0
$7,500

$0
$0
-$3,500
$0
$0
$4,000
$500

$3,502
$268
$6,850
$0
$58

$4,600
$352
$7,650
$0
$250

$4,669
$357
$9,110
$0
$200

-$69
-$5
-$1,460
$0
$50

$10,678

$12,852

$14,336

-$1,484

Paint Creek Trailways Commission 2018 Draft Budget –August 15, 2017
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2016
Printing/Logo Expenses
Trail Saleable Items
Subtotal
Miscellaneous/Contingency
Transfer to fund balance
Subtotal
Total Expenses

2017

2018

Difference

$0
$0

$0
$0

$75
$5,482
$5,557

$222
$0
$222

$178

$44
$0
$44

$97,087

$102,135

$104,622

-$2,487

$0

$0

$0

Revenue minus Expenses

$0

$0
$0

$0
$178
$0

subtotal

2018 Legal Services Project Budget
2016
REVENUES
Member Unit Contribution
License Fees
License Fees Paid in Advance
New License Preparation Fees
Total Revenue
EXPENSES
Legal Retainer
License Preparation Fees
Transfer to Operating Budget
Advance License Fees Carried Forward
Legal Services
Unallocated
Total Expenses
Revenue minus Expenses - Legal

2017

2018

Difference

$0
$12,940
$0
$0
$12,940

$0
$13,008
$0
$0
$13,008

$0
$12,255
$0
$0
$12,255

$0
-$753
$0
$0
-$753

$0
$0
$11,440
$0
$200
$1,300
$12,940

$0
$0
$11,508
$0
$0
$1,500
$13,008

$0
$0
$10,755
$0
$1,000
$500
$12,255

$0
$0
$753
$0
-$1,000
$1,000
$753

$0

$0

$0

$0 subtotal

2018 Special Project Budget - Bridge Renovation Project
2018
Source of Funds
$25,000
$0
$25,000

Paint Creek Trailways Commission Fund Balance
Member Unit Contributions

Total Revenue
EXPENSES

$20,000
$5,000
$25,000

Bridge 33.7 Renovation - Easement Acquisition
Legal Services

Total Expenses

3
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2018 Special Project Budget -Trail Resurfacing
2018
Source of Funds

Total Revenue

$20,000
$0
$20,000

Total Expenses

$20,000
$0
$20,000

Paint Creek Trailways Commission Fund Balance
Member Unit Contributions

EXPENSES
Trail Surface Design Engineering
Legal Services

2017 Unrestricted Fund Balance
2018 Unrestricted Additions
2018 Unrestricted Subtractions (Special Projects)

$ 90,000
$
$ 45,000
$ 45,000
$ 2,465

2018 Total Restricted Funds for future expenditures
Directional Sign Project (Meijer)
Rochester Art Project - Maintenance fund
Art Project Brochure (Greenbaum)
Subtotal

2018 Unrestricted Fund Balance
2018 Restricted Fund Balance
2018 Total Fund Balance (as of 8/15/17)

$
$
$
$

1,645
720
100
2,465

$ 45,000
$ 2,465
$ 47,465

4
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Kristen Myers, Trail Manager
Labor Day Bridge Walk & Promotional Item Recommendation
August 8, 2017

The LDBW plans are coming along nicely. Thank you to Dr. Bowyer, Mr. Ferriolo, and Ms. Buxar
for helping to round up volunteers, sponsors, and make recommendations for promotional items!
Here is an update:
 Chris Gray submitted the paperwork and fees to the City of Rochester. We are waiting to
find out when our request for approval will be on the City Council Agenda.
 Dr. Bowyer has created an online volunteer sign up list. Please sign up to volunteer, and
share the link to others. Only a few volunteers have signed up, and there are plenty of
openings still available. It can be found here: https://www.volunteersignup.org/R37DP
 Mr. Ferriolo has been knocking on doors and visiting local businesses to drum up support!
He has been able to secure the following sponsors:
o Trader Joe’s ($250 – in kind products, bags, etc.)
o Retro Fitness ($250)
o Great Clips at Walton/Adams ($100)
o Lucido Fine Jewelry ($100)
o Starbucks at Tienken/Rochester ($100 worth of coffee and supplies)
o Dillman & Upton ($100)
o Red Knapp’s Dairy Bar ($100)
Thank you Frank for all of your hard work!
 I was able to secure a $250 sponsorship from Socially Motivated Wellness. We are waiting
on confirmation from two other potential sponsors – one would be cash, the other will be to
provide water bottles.
 I have updated our website with event details, and sponsor logos.
 I created an online registration program for participants. The link can be found on the
Labor Day Walk & Run page, and on its own registration page.
 Chris will be following up with each sponsor to ascertain if they will be attending the event
 I will be contacting each of our municipalities to ask them to advertise our event.
 I wrote an article for the Oakland Township Parks Newsletter advertising our event, and our
sponsors.
 Chris is working with a sign maker to have a “Thank you to our sponsors” sign made.
 A press release will be sent out on August 9, 2017
 Chris and I are working with Ms. Buxar on the promotional item. We are waiting for a final
sponsorship tally to understand our maximum budget. We will be presenting options with
prices at the meeting.
We will provide any additional update at the meeting.
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Kristen Myers, Trail Manager
MNRTF Project Agreement – TF16-0008
August 8, 2017

In your packet, you will find the Project Agreement for Paint Creek Trail Bridge 33.7 Renovation.
This is the standard project agreement that the DNR gives to development project grantees. I have
also included Resolution 2017-002 for your consideration, which agrees to the terms of the project
agreement.
As part of our joint agreement with Oakland Township Parks and Recreation Commission, several
items need to be approved. We cannot enter into a project agreement until all of the following
requirements are met:
1. Oakland Township Parks and Recreation shall adopt one or more resolutions (1) approving
this agreement; (2) supporting the MNRTF Grant; and (3) agreeing to contribute matching
funds in the amount of $156,200
2. Oakland Township Board of Trustees shall adopt one or more resolutions (1) supporting the
MNRTF Grant; and (2) agreeing to contribute matching funds from the Oakland Township
Parks and Recreation Millage in the amount of $156,200
3. The Paint Creek Trailways Commission shall adopt one or more resolutions (1) approving
this Agreement; (2) accepting the MNRTF Grant; and (3) affirming that any funds received
by PCTC in connection with the Project will be used for their intended purposes.
Resolution 17-15 is being presented to the Oakland Township Board of Trustees tonight, August 8,
which approves the PCTC’s acceptance to the terms of the Project Agreement and commits the
$156,200 from the OTPRC Millage Funds.
Resolution 17-02 is being presented to the Oakland Township Parks and Recreation Commission
on August 9, 2017, which approves the PCTC’s acceptance to the terms of the Project Agreement
and commits the $156,200 from the OTPRC Millage Funds.
Both resolutions are expected to pass. If so, the only thing left for the Trailways Commission to do
is pass the resolution, and allow Chairman David Becker to sign it on their behalf. I have sent the
project agreement and all three resolutions to attorney Hamameh for review, but I expect her to
recommend approval. Once the project agreement and supporting documents are submitted to the
DNR, we will be ready to move forward on the project. The deadline to submit the signed project
agreement is September 12, 2017.
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Michigan Natural Resources Trust Fund
Development Project Agreement

Michigan Department of Natural Resources - Grants Management

Michigan Natural Resources Trust Fund

Development Project Agreement
Project Number : TF16-0008
Project Title : Paint Creek Trail Bridge Renovation

This Agreement is between the Michigan Department of Natural Resources for and on behalf of the State of
Michigan ("DEPARTMENT") and the Paint Creek Trailways Commission IN THE COUNTY OF Oakland
County ("GRANTEE"). The DEPARTMENT has authority to issue grants to local units of government for the
development of public outdoor recreation facilities under Part 19 of the Natural Resources and Environmental
Protection Act, Act 451 of 1994, as amended. The GRANTEE has been approved by the Michigan Natural
Resources Trust Fund (MNRTF) Board of Trustees (BOARD) to receive a grant. In PA 93 of 2017, the
Legislature appropriated funds from the MNRTF to the DEPARTMENT for a grant-in-aid to the GRANTEE. As a
precondition to the effectiveness of the Agreement, the GRANTEE is required to sign the Agreement and return
it to the DEPARTMENT with the necessary attachments by 09/12/2017.
1. The legal description of the project area (APPENDIX A); boundary map of the project area (APPENDIX
B); and Recreation Grant application bearing the number TF16-0008 (APPENDIX C) are by this
reference made part of this Agreement. The Agreement together with the referenced appendices
constitute the entire Agreement between the parties and may be modified only in writing and executed in
the same manner as the Agreement is executed.
2. The time period allowed for project completion is 07/14/2017 through 07/31/2019, hereinafter referred
to as the “project period.” Requests by the GRANTEE to extend the project period shall be made in
writing before the expiration of the project period. Extensions to the project period are at the discretion
of the DEPARTMENT. The project period may be extended only by an amendment to this Agreement .
3. This Agreement shall be administered on behalf of the DEPARTMENT through Grants Management . All
reports, documents, or actions required of the GRANTEE shall be submitted through the MiRecGrants
website unless otherwise instructed by the DEPARTMENT.
4. The words "project area" shall mean the land and area described in the attached legal description
(APPENDIX A) and shown on the attached boundary map (APPENDIX B).
5. The words "project facilities" shall mean the following individual components, as further described in
APPENDIX C.
60' Long Concrete Arch Bridge & Railings
Recycling Bin
Solar-powered Audio Sign

6. The DEPARTMENT agrees as follows:
a. To grant to the GRANTEE a sum of money equal to Forty (40%) Percent of Seven Hundred
Fifty Six Thousand Two Hundred ($756,200.00) dollars and Zero Cents, which is the total
eligible cost of construction of the project facilities including engineering costs, but in any event not
to exceed Three Hundred Thousand ($300,000.00) dollars and Zero Cents.
TF16-0008
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b. To grant these funds in the form of reimbursements to the GRANTEE for eligible costs and
expenses incurred as follows:
i.

Payments will be made on a reimbursement basis at Forty (40%) Percent of the
eligible expenses incurred by the GRANTEE up to 90% of the maximum reimbursement
allowable under the grant.

ii. Reimbursement will be made only upon DEPARTMENT review and approval of a
complete reimbursement request submitted by the GRANTEE through the MiRecGrants
website, including but not limited to copies of invoices, cancelled checks, and/or list of
force account time and attendance records.
iii. The DEPARTMENT shall conduct an audit of the project’s financial records upon
approval of the final reimbursement request by DEPARTMENT staff. The DEPARTMENT
may issue an audit report with no deductions or may find some costs ineligible for
reimbursement.
iv. Final payment will be released upon completion of a satisfactory audit by the
DEPARTMENT and documentation that the GRANTEE has erected an MNRTF sign in
compliance with Section 7(j) of this Agreement.
7. The GRANTEE agrees as follows:
a. To immediately make available all funds needed to incur all necessary costs required to complete
the project and to provide Four Hundred Fifty Six Thousand Two Hundred ($456,200.00)
dollars and Zero Cents in local match. This sum represents Sixty(60%) Percent of the total
eligible cost of construction including engineering costs. Any cost overruns incurred to complete
the project facilities called for by this Agreement shall be the sole responsibility of the GRANTEE .
b. With the exception of engineering costs as provided for in Section 8, to incur no costs toward
completion of the project facilities before execution of this Agreement and before written
DEPARTMENT approval of plans, specifications and bid documents.
c. To complete construction of the project facilities to the satisfaction of the DEPARTMENT and to
comply with the development project procedures set forth by the DEPARTMENT in completion of
the project, including but not limited to the following:
i.

Retain the services of a professional architect, landscape architect, or engineer,
registered in the State of Michigan to serve as the GRANTEE’S Prime Professional. The
Prime Professional shall prepare the plans, specifications and bid documents for the
project and oversee project construction.

ii. Within 180 days following execution of this Agreement by the GRANTEE and the
DEPARTMENT and before soliciting bids or quotes or incurring costs other than costs
associated with the development of plans, specifications, or bid documents, provide the
DEPARTMENT with plans, specifications, and bid documents for the project facilities,
sealed by the GRANTEE’S Prime Professional.
TF16-0008
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iii. Upon written DEPARTMENT approval of plans, specifications and bid documents,
openly advertise and seek written bids for contracts for purchases or services with a value
equal to or greater than $10,000 and accept the lowest qualified bid as determined by the
GRANTEE’S Prime Professional.
iv. Upon written DEPARTMENT approval of plans, specifications and bid documents,
solicit three (3) written quotes for contracts for purchases or services between $2,500 and
$10,000 and accept the lowest qualified bid as determined by the GRANTEE’S Prime
Professional.
v. Maintain detailed written records of the contracting processes used and to submit
these records to the DEPARTMENT upon request.
vi. Complete construction to all applicable local, state and federal codes, as amended;
including the federal Americans with Disabilities Act (ADA) of 2010, as amended; the
Persons with Disabilities Civil Rights Act, Act 220 of 1976, as amended; the Playground
Equipment Safety Act, P.A. 16 of 1997, as amended; and the Utilization of Public
Facilities by Physically Limited Act, P.A. 1 of 1966, as amended; the Elliott-Larsen Civil
Rights Acts, Act 453 of 1976, as amended.
vii. Bury all new telephone and electrical wiring within the project area.
viii. Correct any deficiencies discovered at the final inspection within 90 days of written
notification by the DEPARTMENT. These corrections shall be made at the GRANTEE’S
expense and are eligible for reimbursement at the discretion of the DEPARTMENT and
only to the degree that the GRANTEE’S prior expenditures made toward completion of the
project are less than the grant amount allowed under this Agreement .
d. To operate the project facilities for a minimum of their useful life as determined by the
DEPARTMENT, to regulate the use thereof to the satisfaction of the DEPARTMENT, and to
appropriate such monies and/or provide such services as shall be necessary to provide such
adequate maintenance.
e. To provide to the DEPARTMENT for approval, a complete tariff schedule containing all charges to
be assessed against the public utilizing the project area and/or any of the facilities constructed
thereon, and to provide to the DEPARTMENT for approval, all amendments thereto before the
effective date of such amendments. Preferential membership or annual permit systems are
prohibited on grant assisted sites, except to the extent that differences in admission and other
fees may be instituted on the basis of residence. Nonresident fees shall not exceed twice that
charged residents. If no resident fees are charged, nonresident fees may not exceed the rate
charged residents at other comparable state and local public recreation facilities.
f. To adopt such ordinances and/or resolutions as shall be required to effectuate the provisions of
this Agreement; certified copies of all such ordinances and/or resolutions adopted for such
purposes shall be forwarded to the DEPARTMENT before the effective date thereof .
g. To separately account for any revenues received from the project area which exceed the
demonstrated operating costs and to reserve such surplus revenues for the future maintenance
and/or expansion of the GRANTEE’S park and outdoor recreation program.
TF16-0008
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h. To furnish the DEPARTMENT, upon request, detailed statements covering the annual operation of
the project area and/or project facilities, including income and expenses and such other
information the DEPARTMENT might reasonably require.
i. To maintain the premises in such condition as to comply with all federal , state, and local laws
which may be applicable and to make any and all payments required for all taxes, fees, or
assessments legally imposed against the project area.
j. To erect and maintain a sign on the property which designates this project as one having been
constructed with the assistance of the MNRTF. The size, color, and design of this sign shall be in
accordance with DEPARTMENT specifications.
k. To conduct a dedication/ribbon-cutting ceremony as soon as possible after the project is
completed and the MNRTF sign is erected within the project area. At least 30 days prior to the
dedication/ribbon-cutting ceremony, the DEPARTMENT must be notified in writing of the date,
time, and location of the dedication/ribbon-cutting ceremony. GRANTEE shall provide notice of
ceremony in the local media. Use of the grant program logo and a brief description of the
program are strongly encouraged in public recreation brochures produced by the GRANTEE. At
the discretion of the DEPARTMENT, the requirement to conduct a dedication/ribbon-cutting
ceremony may be waived.
8. Only eligible costs and expenses incurred toward completion of the project facilities after execution of
the Project Agreement shall be considered for reimbursement under the terms of this Agreement .
Eligible engineering costs incurred toward completion of the project facilities beginning January 1,
2017 and throughout the project period are also eligible for reimbursement. Any costs and expenses
incurred after the project period shall be the sole responsibility of the GRANTEE.
9. To be eligible for reimbursement, the GRANTEE shall comply with the DEPARTMENT requirements. At a
minimum, the GRANTEE shall:
a. Submit a written progress report every 180 days during the project period.
b. Submit complete requests for partial reimbursement when the GRANTEE is eligible to request at
least 25 percent of the grant amount and construction contracts have been executed or
construction by force account labor has begun.
c. Submit a complete request for final reimbursement within 90 days of project completion and no
later than 10/31/2019. If the GRANTEE fails to submit a complete final request for reimbursement
by 10/31/2019, the DEPARTMENT may audit the project costs and expenses and make final
payment based on documentation on file as of that date or may terminate this Agreement and
require full repayment of grant funds by the GRANTEE.
10. During the project period, the GRANTEE shall obtain prior written authorization from the DEPARTMENT
before adding, deleting or making a significant change to any of the project facilities as proposed.
Approval of changes is solely at the discretion of the DEPARTMENT. Furthermore, following project
completion, the GRANTEE shall obtain prior written authorization from the DEPARTMENT before
implementing a change that significantly alters the project facilities as constructed and/or the project
area, including but not limited to discontinuing use of a project facility or making a significant change in
the recreational use of the project area. Changes approved by the DEPARTMENT pursuant to this
TF16-0008
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Section may also require prior approval of the BOARD, as determined by the DEPARTMENT.
11. All project facilities constructed or purchased by the GRANTEE under this Agreement shall be placed
and used at the project area and solely for the purposes specified in APPENDIX C and this Agreement .
12.The project area and all facilities provided thereon and the land and water access ways to the project
facilities shall be open to the general public at all times on equal and reasonable terms. No individual
shall be denied ingress or egress thereto or the use thereof on the basis of sex, race, color, religion,
national origin, residence, age, height, weight, familial status, marital status, or disability.
13. Unless an exemption has been authorized by the DEPARTMENT pursuant to this Section , the
GRANTEE hereby represents that it possesses fee simple title, free of all liens and encumbrances, to the
project area. The fee simple title acquired shall not be subject to: 1) any possibility of reverter or right of
entry for condition broken or any other executory limitation which may result in defeasance of title or 2) to
any reservations or prior conveyance of coal, oil, gas, sand, gravel or other mineral interests. For any
portion of the project area that the GRANTEE does not possess in fee simple title, the GRANTEE hereby
represents that it has:
a. Supplied the DEPARTMENT with an executed copy of the approved lease or easement , and
b. Confirmed through appropriate legal review that the terms of the lease or easement are consistent
with GRANTEE’S obligations under this Agreement and will not hinder the GRANTEE’S ability to
comply with all requirements of this Agreement. In no case shall the lease or easement tenure be
less than 20 years from the date of execution of this Agreement.
14. The GRANTEE shall not allow any encumbrance, lien, security interest, mortgage or any evidence of
indebtedness to attach to or be perfected against the project area or project facilities included in this
Agreement.
15. None of the project area, nor any of the project facilities constructed under this Agreement , shall be
wholly or partially conveyed in perpetuity, either in fee, easement or otherwise, or leased for a term of
years or for any other period, nor shall there be any whole or partial transfer of the lease title, ownership,
or right of maintenance or control by the GRANTEE except with the written approval and consent of the
DEPARTMENT. The GRANTEE shall regulate the use of the project area to the satisfaction of the
DEPARTMENT.
16.The assistance provided to the GRANTEE as a result of this Agreement is intended to have a lasting
effect on the supply of outdoor recreation, scenic beauty sites, and recreation facilities beyond the
financial contribution alone and permanently commits the project area to Michigan’s outdoor recreation
estate, therefore:
a. The GRANTEE agrees that the project area or any portion thereof will not be converted to other
than public outdoor recreation use without prior written approval by the DEPARTMENT and the
BOARD and implementation of mitigation approved by the DEPARTMENT and the BOARD,
including but not limited to replacement with land of similar recreation usefulness and fair market
value.
b. Approval of a conversion shall be at the sole discretion of the DEPARTMENT and the BOARD .
TF16-0008
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c. Before completion of the project, the GRANTEE and the DEPARTMENT may mutually agree to
alter the project area through an amendment to this Agreement to provide the most satisfactory
public outdoor recreation area.
17. Should title to the lands in the project area or any portion thereof be acquired from the GRANTEE by any
other entity through exercise of the power of eminent domain, the GRANTEE agrees that the proceeds
awarded to the GRANTEE shall be used to replace the lands and project facilities affected with outdoor
recreation lands and project facilities of equal or greater fair market value, and of reasonably equivalent
usefulness and location. The DEPARTMENT and BOARD shall approve such replacement only upon
such conditions as it deems necessary to assure the replacement by GRANTEE of other outdoor
recreation properties and project facilities of equal or greater fair market value and of reasonably
equivalent usefulness and location. Such replacement land shall be subject to all the provisions of this
Agreement.
18. The GRANTEE acknowledges that:
a. The GRANTEE has examined the project area and has found the property safe for public use or
actions will be taken by the GRANTEE before beginning the project to assure safe use of the
property by the public, and
b. The GRANTEE is solely responsible for development, operation, and maintenance of the project
area and project facilities, and that responsibility for actions taken to develop, operate, or
maintain the property is solely that of the GRANTEE, and
c. The DEPARTMENT'S involvement in the premises is limited solely to the making of a grant to
assist the GRANTEE in developing same.
19. The GRANTEE assures the DEPARTMENT that the proposed State-assisted action will not have a
negative effect on the environment and, therefore, an Environmental Impact Statement is not required.
20. The GRANTEE hereby acknowledges that this Agreement does not require the State of Michigan to
issue any permit required by law to construct the outdoor recreational project that is the subject of this
Agreement. Such permits include, but are not limited to, permits to fill or otherwise occupy a floodplain,
and permits required under Parts 301 and 303 of the Natural Resources and Environmental Protection
Act, Act 451 of the Public Acts 451 of 1994, as amended. It is the sole responsibility of the GRANTEE to
determine what permits are required for the project, secure the needed permits and remain in
compliance with such permits.
21. Before the DEPARTMENT will approve plans, specifications, or bid documents; or give written approval
to the GRANTEE to advertise, seek quotes, or incur costs for this project, the GRANTEE must provide
documentation to the DEPARTMENT that indicates either:
a. It is reasonable for the GRANTEE to conclude, based on the advice of an environmental
consultant, as appropriate, that no portion of the project area is a facility as defined in Part 201 of
the Michigan Natural Resources and Environmental Protection Act, Act 451 of the Public Acts of
1994, as amended;
or
b. If any portion of the project area is a facility, documentation that Department of Natural
TF16-0008
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Resources-approved response actions have been or will be taken to make the site safe for its
intended use within the project period, and that implementation and long-term maintenance of
response actions will not hinder public outdoor recreation use and/or the resource protection
values of the project area.
22. If the DEPARTMENT determines that, based on contamination, the project area will not be made safe for
the planned recreation use within the project period, or another date established by the DEPARTMENT
in writing, or if the DEPARTMENT determines that the presence of contamination will reduce the overall
usefulness of the property for public recreation and resource protection, the grant may be cancelled by
the MNRTF Board with no reimbursement made to the GRANTEE.
23. The GRANTEE shall acquire and maintain insurance which will protect the GRANTEE from claims which
may arise out of or result from the GRANTEE’S operations under this Agreement, whether performed by
the GRANTEE, a subcontractor or anyone directly or indirectly employed by the GRANTEE, or anyone for
whose acts may hold them liable. Such insurance shall be with companies authorized to do business in
the State of Michigan in such amounts and against such risks as are ordinarily carried by similar entities,
including but not limited to public liability insurance, worker’s compensation insurance or a program of
self-insurance complying with the requirements of Michigan law. The GRANTEE shall provide evidence
of such insurance to the DEPARTMENT at its request.
24. Nothing in this Agreement shall be construed to impose any obligation upon the DEPARTMENT to
operate, maintain or provide funding for the operation and/or maintenance of any recreational facilities in
the project area.
25. The GRANTEE hereby represents that it will defend any suit brought against either party which involves
title, ownership, or any other rights, whether specific or general rights, including appurtenant riparian
rights, to and in the project area of any lands connected with or affected by this project.
26. The GRANTEE is responsible for the use and occupancy of the premises, the project area and the
facilities thereon. The GRANTEE is responsible for the safety of all individuals who are invitees or
licensees of the premises. The GRANTEE will defend all claims resulting from the use and occupancy of
the premises, the project area and the facilities thereon. The DEPARTMENT is not responsible for the
use and occupancy of the premises, the project area and the facilities thereon.
27. Failure by the GRANTEE to comply with any of the provisions of this Agreement shall constitute a
material breach of this Agreement.
28. Upon breach of the Agreement by the GRANTEE the DEPARTMENT, in addition to any other remedy
provided by law, may:
a. Terminate this Agreement; and/or
b. Withhold and/or cancel future payments to the GRANTEE on any or all current recreation grant
projects until the violation is resolved to the satisfaction of the DEPARTMENT; and/or
c. Withhold action on all pending and future grant applications submitted by the GRANTEE under the
Michigan Natural Resources Trust Fund and the Land and Water Conservation Fund ; and/or
d. Require repayment of grant funds already paid to GRANTEE.
TF16-0008
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e. Require specific performance of the Agreement.
29. The GRANTEE agrees that the benefit to be derived by the State of Michigan from the full compliance by
the GRANTEE with the terms of this Agreement is the preservation, protection and the net increase in the
quality of public outdoor recreation facilities and resources which are available to the people of the State
and of the United States and such benefit exceeds to an immeasurable and unascertainable extent the
amount of money furnished by the State of Michigan by way of assistance under the terms of this
Agreement. The GRANTEE agrees that after final reimbursement has been made to the GRANTEE,
repayment by the GRANTEE of grant funds received would be inadequate compensation to the State for
any breach of this Agreement. The GRANTEE further agrees therefore, that the appropriate remedy in
the event of a breach by the GRANTEE of this Agreement after final reimbursement has been made shall
be the specific performance of this Agreement.
30. Prior to the completion of the project facilities, the GRANTEE shall return all grant money if the project
area or project facilities are not constructed, operated or used in accordance with this Agreement.
31. The GRANTEE agrees not to discriminate against an employee or applicant for employment with
respect to hire, tenure, terms, conditions, or privileges of employment, or a matter directly or indirectly
related to employment, because of race, color, religion, national origin, age, sex, height, weight, marital
status, familial status or disability that is unrelated to the person’s ability to perform the duties of a
particular job or position. The GRANTEE further agrees that any subcontract shall contain
non-discrimination provisions which are not less stringent than this provision and binding upon any and
all subcontractors. A breach of this covenant shall be regarded as a material breach of this Agreement .
32. The DEPARTMENT shall terminate and recover grant funds paid if the GRANTEE or any subcontractor ,
manufacturer, or supplier of the GRANTEE appears in the register compiled by the Michigan Department
of Labor and Economic Growth pursuant to Public Act No. 278 of 1980.
33. The GRANTEE may not assign or transfer any interest in this Agreement without prior written
authorization of the DEPARTMENT.
34. The rights of the DEPARTMENT under this Agreement shall continue in perpetuity.
35. The Agreement may be executed separately by the parties. This Agreement is not effective until:
a. The GRANTEE has signed the Agreement and returned it together with the necessary
attachments within 60 days of the date the Agreement is issued by the DEPARTMENT, and
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b. The DEPARTMENT has signed the Agreement. IN WITNESS WHEREOF, the parties hereto
have hereunto set their hands and seals, on this date.
Approved by resolution (true copy attached) of the ______________________,
date
_____________________ meeting of the __________________________________.
(special or regular)
(name of approving body)

GRANTEE

SIGNED:

By: ________________________________
Print Name: __________________________
Title: _______________________________
Date: _______________________________
Grantee’s Federal ID#
38-3206489________________________

MICHIGAN DEPARTMENT OF NATURAL RESOURCES AND ENVIRONMENT

SIGNED:
By: _________________________________
Steve DeBrabander
Title: Manager, Grants Management

Date: _______________________________
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SAMPLE RESOLUTION
(Development)
Upon motion made by ______________________________, seconded by ________________________, the
following Resolution was adopted:
“RESOLVED, that the _____________________________, Michigan, does hereby accept the terms of the
Agreement as received from the Michigan Department of Natural Resources, and that the
______________________________ does hereby specifically agree, but not by way of limitation, as follows:
1. To appropriate all funds necessary to complete the project during the project period and to provide
___________________________($_____________) dollars to match the grant authorized by the
DEPARTMENT.
2. To maintain satisfactory financial accounts, documents, and records to make them available to the
DEPARTMENT for auditing at reasonable times.
3. To construct the project and provide such funds, services, and materials as may be necessary to satisfy the
terms of said Agreement.
4. To regulate the use of the facility constructed and reserved under this Agreement to assure the use thereof by
the public on equal and reasonable terms.
5. To comply with any and all terms of said Agreement including all terms not specifically set forth in the foregoing
portions of this Resolution.”
The following aye votes were recorded: ________________
The following nay votes were recorded: ________________
STATE OF MICHIGAN )
COUNTY OF ____________

) ss
)

I, _______________________________, Clerk of the ___________________________, Michigan, do hereby certify
that the above is a true and correct copy of the Resolution relative to the Agreement with the Michigan Department of
Natural Resources, which Resolution was adopted by the ______________________________ at a meeting held
________________________.
________________________________
Signature
________________________________
Title
________________________________
Date
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Resolution # 2017-02
A Resolution Regarding the Development of Property
Through the Michigan Natural Resources Trust Fund
At a regular meeting of the Paint Creek Trailways Commission held on Tuesday, August 15, 2017 upon motion
made Commissioner _____________ and seconded by Commissioner_____________, the following
Resolution was adopted:
“RESOLVED, that the Paint Creek Trailways Commission of Rochester, in the County of Oakland, Michigan,
does hereby accept the terms of the Agreement for Paint Creek Trail Bridge 33.7 Renovation, #TF16-0008, as
received from the Michigan Department of Natural Resources (DEPARTMENT), and that the Paint Creek
Trailways Commission does hereby specifically agree, but not by way of limitation, as follows:
1. To appropriate all funds necessary to complete the project during the project period and to provide four
hundred fifty-six thousand two hundred dollars ($456,200) to match the grant authorized by the
DEPARTMENT to be obtained from the following sources:
i.
$300,000 Transportation Alternatives Program Grant from the Michigan Department of
Transportation.
ii.
$156,200 Oakland Township Parks and Recreation Millage Fund
2. To maintain satisfactory financial accounts, documents, and records to make them available to the
DEPARTMENT for auditing at reasonable times.
3. To construct the project and provide such funds, services, and materials as may be necessary to satisfy
the terms of said Agreement.
4. To regulate the use of the facility constructed and reserved under this Agreement to assure the use
thereof by the public on equal and reasonable terms.
5. To comply with any and all terms of said Agreement including all terms not specifically set forth in the
foregoing portions of this Resolution.”
The following aye votes were recorded: _______________________________
The following nay votes were recorded: ________________________________
I, Henry Van Agen, Paint Creek Trailways Commission Secretary, do hereby certify, that the above is a true and
correct copy of the Resolution relative to the Agreement with the Michigan Department of Natural Resources,
which Resolution was adopted by the Paint Creek Trailways Commission at their regular meeting held on
August 15, 2017 at 7:00pm, in the Oakland Township Hall, 4393 Collins Road, Rochester, Michigan, 48306
with a quorum present.

_________________________
Henry Van Agen, Secretary

August 15, 2017
Dated
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MEMO
To:

Commissioners, Alternates and Staff

From:

Kristen Myers, Trail Manager

Subject:

August Manager’s Report

Date:

August 9, 2017

Advisory Committee Reports
The Village of Lake Orion Ad-Hoc Committee does not have a report this month. The Branding AdHoc Committee is on the agenda with winning Logo recommendations. The Bridge Renovation
Committee met on July 27 to review proposals, and met on August 3 to help conduct interviews with
finalists.
Complaints/Vandalism
We’ve had no new reported complaints or vandalism on the trail.
Medical Emergencies/Police/Fire Calls on the Trail
I am unaware of any Medical Emergencies/Police/ or Fire calls on the Trail.
Follow Up
 Lake Orion Trail Extension Site Visit: I held a site visit on Saturday, August 5 at 9:00am.
Commissioners Bowyer, Steele, Ferriolo, and Mathisen attended. We walked the proposed
route, and I pointed out areas that will be developed with pathway and amenities. It was a very
successful site visit. If any other Commissioners are interested in a tour, please contact me to
set up a time. In addition, I’ve met with Lake Orion DDA Director Molly LaLone three times
over the past month to make facility and signage recommendations for the trail extension.
 Franklin Limited Use Permit: Commissioners Van Agen and Buxar have met with Dr. and
Mrs. Franklin regarding the footbridge. A different color has been chosen (brown), and they
are currently having a graphic designer draw the proposed finished design. This may be on the
September agenda, depending on the coordination of schedules and progress on the design.
 Friends of the Paint Creek Trail: The Friends group was disappointed with the
Commission’s decision regarding having a Fall walk instead of Labor Day Walk, and have
expressed frustration with the state of relations between the two groups. The board president
has been in contact with Chairman Becker. We are in talks with them to see if they will come to
the September Commission meeting for a discussion, so we can move forward with the positive
work of both groups.
Friends of the Paint Creek Trail


The next meeting of the Friends group is on Thursday, August 17 at 6:30pm at the Paint Creek
Cider Mill. They will be discussing the future of the group, immediate goals, and disbursement
of funds.
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Promotion of the Trail









Our Facebook page has 5,194 followers, an increase of 42 since last month
Our Twitter account has 493 followers, an increase of 7 since last month.
Our Instagram Account has 270 followers, an increase of 4 since last month.
I have updated our Social media several times this month, including Trail conditions updates,
sponsor spotlights, area events, trail etiquette reminders, and photos.
I updated the website with Tails for Trails photos, LDBW info and registration
I’ve been on the trail for 4 hours this month.
I wrote an article for the Oakland Township Parks and Rec Fall Newsletter
Chris and I wrote a press release for the Labor Day Bridge Walk and distributed it on 8/9

Future Agenda Items








2017 Audit RFP
2018 Budget for Final Approval
Oakland County LGIP (Investment)
Lake Orion Membership to PCTC
Vandalism Ordinance in Orion Township
Moutrie Memorial Project Recommendation
Franklin Limited Use Permit

2017 Approved Temporary Permits:














Run Michigan Cheap – April 23, 2017 – (Admin Approval)
Cruisin’ for the Trails – Motor City Brew Tours – May 6, 2017 (Admin Approval)
Hometown Hustle – RCS Foundation – May 13, 2017 (Admin Approval)
Run Michigan Cheap – July 16, 2017 – (Admin Approval)
Crossroads Care Center Cycling Event – September 16, 2017 (Admin approval)
Michigan Nature Association 5K Run – September 17, 2017 (Admin Approval)
MI Adventure Club – Fall Challenge Race – September 23, 2017 (Tentative Approval)
Lole Women’s Health Run 10 Feed 10 – September 24, 2017 (Tentative approval)
Brooksie Way – September 24, 2017 (Tentative Approval)
P.L.E.A Foundation – 5K Run – September 30, 2017 (Admin Approval)
KUKA Cares Family Bike Ride – October 1, 2017 (Tentative Approval)
Orion Fire Fighter’s Association – 5K – October 7, 2017 (Tentative approval)
CCC – 5K Run – October 14, 2017 (Admin approval)
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Paint Creek Trail Website Analytics
In the last 30 days, we had 4,867 visitors, with 12,535 visits. The top 10 visited pages:
Top Pages
Trail Maps
About Maps
About Parking
Maps
Logo Design Contest
Paint Creek Trail Home Page
FAQ’s
Location
Events
Trail Conditions

Last 30 Days
1,476
1,334
832
722
524
464
411
351
300
246

In July, we had 4,975 visitors, with 12,518 visits. The top 10 visited pages were:
Top Pages
Last 30 Days
Trail Maps
1,462
About Maps
1,127
About Parking
1,008
Maps
618
Paint Creek Trail: Home
527
Logo Design Contest
437
FAQ’s
406
Location
401
Trail Conditions
394
Events
319
Staff Work Log – July 12, 2017 – August 9, 2017:
Project or Task
Manager
Ass’t
Manager
Bridge Renovation Project/Grants/RFPs
52
6
Events (LDBW)
8
11
Observation Deck Project RFP
2
0
Administrative Tasks/Budget Prep
4
0
Administrative Tasks/Meeting Prep
15
10.5
Communications – Email, phone, social media/Ad
15
12
Hoc Meetings/Presentations
Admin Tasks/Adopt-A-Trail, Benches, Permits
1
20
Moutrie Project
1
0
Lake Orion Membership to PCTC
10
0
Miscellaneous/Logo Contest/Walk-ins
5
0
Trail Inspections/Vandalism/Maintenance
2
2
Friends Group Assistance
3
0
Website Maintenance
2
4
Vacation/Personal Time Used
0
0
Total Hours Worked
120
65.5
Total Hours Scheduled
96
48
Difference
+24 hours
+17.5 hours
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