Paint Creek Trailways Commission Meeting
Tuesday, October 15, 2019 at 7:00 PM
Paint Creek Cider Mill, 4480 Orion Rd., Rochester, MI 48306
MEETING AGENDA
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12.

13.
14.
15.
16.

Call to Order
Pledge of Allegiance
Approval of Agenda
Public Comment
Consent Agenda:
a.
Minutes: Special Meeting, September 26, 2019
c.
Treasurer’s Report – September 2019
Approval of Invoices
Discussion and Approval: Signage Design Stakeholder Meeting, Landscape Architects &
Planners
Update: Louis Carrio, President – Friends of the Paint Creek Trail
Discussion: Bridge 33.7 Trail Access
Discussion and Approval: Trail Manager Maternity Leave Compensation
Discussion: 2020 Draft Budget
Discussion and Approval: Master Plan Update:
a. Report on Master Plan Stakeholder Open House and User Survey Results
b. Planning and Public Input Process
c. Master Plan Ad Hoc Committee to Review Goals & Objectives, Action Program and
Capital Improvement Schedule
Discussion and Approval: Paint Creek Trailways Commission Meeting Location
Manager’s Report
Commissioner Reports
Adjournment of Regular Meeting
Next Regular Meeting:
November 19, 2019 – Location to be Determined

Enclosures:

Agenda Summary
September 26, 2019 Draft Special Meeting Minutes
September 2019 Treasurer’s Report
LAP Sign Design Menu
LAP Preliminary Signage Location Map
LAP Logo Concepts
LAP Alternate Graphic Ideas
Moutrie Pollinator Garden October 2019 Budget Update
Moutrie Pollinator Garden Aggregate Dump Site Photograph
Friends of the Paint Creek Trail Membership1Application

Memo: Bridge 33.7 Trail Access
Bridge 33.7 Site Survey Map & Topographical Map
Memo: Trail Manager Maternity Leave Compensation
Memo & Draft 2020 Paint Creek Trailways Commission Budget
Memo: Master Plan Stakeholder Open House and User Survey Results
2020-2024 Master Plan – Draft Planning and Public Input Process
Memo: PCTC Meeting Location
October Manager’s Report
Community Foundation of Greater Rochester September Fund Statement
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Agenda Summary
October 15, 2019

1.
2.
3.
4.
5.

Call to Order
Pledge of Allegiance
Approval of Agenda
Public Comment
Consent Agenda:
a.
Minutes: Special Meeting – September 26, 2019
b.
Treasurer’s Report – September 2019

6.

Approval of Invoices

7.

Discussion and Approval: Signage Design Stakeholder Meeting, Landscape Architects &
Planners
Summary: Bob Ford and Nick Wallace from Landscape Architects & Planners will present
signage/wayfinding examples. Commissioners may approve a design or offer suggestions for
improvement.
Desired Action: Feedback/Approval
Budget Impact: None

8.

Update: Louis Carrio, President – Friends of the Paint Creek Trail
Summary: Louis Carrio, President of the Friends of the Paint Creek Trail will provide an
update on the Moutrie Pollinator Garden project and new membership application for the
Friends of the PCT
Desired Action: None
Budget Impact: None

9.

Discussion: Bridge 33.7 Trail Access
Summary: As part of the Bridge 33.7 project, stairs located on at the southwest side of the
bridge were removed and were not replaced. Residents living near this site are requesting that
access to the Trail be restored. Photographs and survey/topographical maps of the area are
included in the packet for your review.
Desired Action: Direction
Budget Impact: None at this time

10.

Discussion and Approval: Trail Manager Maternity Leave Compensation
Summary: The Personnel Committee is recommending that Trail Manager Ford be awarded
a one-time only grant of $625 for Maternity Leave Pay.
Desired Action: Approval
Budget Impact: An increase of $625 (+$47.81 FICA) to the Administrative Personnel
Budget

11.

Discussion: 2020 Draft Budget
Summary: A draft budget based on past budget history, current Commission projects and
future plans is included in your packet for your review.
Desired Action: Discussion/Direction
Budget Impact: Unknown
3

12.

Discussion and Approval: Master Plan Update:
a. Report on Master Plan Stakeholder Open House and User Survey Results
Summary: Our Master Plan Consultants, Giffels Webster, have provided a summary of the
results from the Stakeholder Open House and Master Plan Survey. The information is included
in the packet for your review.
Desired Action: Discussion/Receipt of Report
Budget Impact: None
b. Planning and Public Input Process
Summary: The subcommittee has reviewed the updates for Planning and Public Input
Process section and will provide a recommendation at the meeting.
Desired Action: Approval by Consensus
Budget Impact: None
c. Master Plan Ad Hoc Committee to Review Goals & Objectives, Action Program and Capital
Improvement Schedule
Summary: Volunteers are needed to review the next section of the Master Plan – Goals &
Objectives, Action Program and Capital Improvement Schedule
Desired Action: Volunteers for Committee
Budget Impact: None

13.

Discussion and Approval: Paint Creek Trailways Commission Meeting Location
Summary: Oakland Township Parks & Recreation is requesting that the Commission switch
its meeting location due to space availability issues at the Cider Mill. The Commission would
meet at Rochester City Hall from October – March and at the Paint Creek Cider Mill from April
– September.
Desired Action: Approval
Budget Impact: None

14.
15.
16.

Manager’s Report: Included in your packet.
Commissioner Reports
Adjournment of Regular Meeting

Next Regular Meeting:
November 19, 2019 – Location to be Determined
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SPECIAL MEETING of the PAINT CREEK TRAILWAYS COMMISSION
Paint Creek Cider Mill
4480 Orion Road, Rochester, MI 48306

T

CALL TO ORDER: The Thursday, September 26, 2019 meeting was called to order by
Chairperson Becker at 7:00 p.m.
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Voting Members Present: Rock Blanchard, Frank Ferriolo, Linda Gamage, Kim Russell (enter
7:08 p.m.), Jeff Stout,
Voting Alternates Present: Robin Buxar, David Walker
Non-Voting Alternates Present: David Becker, Clara Pinkham
Village of Lake Orion Non-Voting Member Present: None
Voting Members Absent: Susan Bowyer, Donni Steele, Hank Van Agen
Alternates Absent: Chris Barnett, Ben Giovanelli, Chris Hagen, Martha Olijnyk
Village of Lake Orion Non-Voting Member Absent: Brad Mathisen
Village of Lake Orion Non-Voting Alternate Absent: Vacant
Others Present: Melissa Ford, Trail Manager, Brian Marzolf, Interim Trail Manager, Chris Gray,
Assistant Trail Manager, Sandi DiSipio, Recording Secretary
PLEDGE OF ALLEGIANCE: All rose and recited the Pledge.
APPROVAL OF AGENDA: Chairperson Becker recommended two safety concerns, Trail
Slope Restoration and the Gap in Fencing at Bridge 33.7, be added before the Manager’s Report.
MOTION by Gamage, seconded by Blanchard, Moved, to approve the September 26, 2019
agenda as amended.
Ayes: All
Nays: None
MOTION CARRIED.
PUBLIC COMMENT: Mr. Larry Lavanway, 1275 Sunniwood Place, Oakland Township,
complimented everyone on the great job done on the bridge replacement. Some people in the
audience were not present a few months ago when citizens who lived in Oakland Township and
had access to the trail were asked to come to a meeting to express concerns. He asked for an
explanation of the due diligence used to come up with a well constructed bridge, and the thought
processes brought up at this meeting. Mr. Becker explained the Commission was advised by
engineers that there was undercutting of the abutment on the bridge and it was becoming unsafe.
It was decided to replace the bridge as soon as possible. We wanted to keep costs reasonable, and
have a bridge that was functional and met all legal requirements including ADA compliance and
emergency vehicle access. The Commission wanted something nice, safe and compliant. The
engineers were boxed in by requirements of when construction could take place to make sure no
environmental damage would occur to fish spawning. Mr. Blanchard added there were several
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meetings and discussions with this board as well as Oakland Township Parks Commission, the
project was originally put out to bid, came back very high and out of budget. It was re-bid
removing some of the items from the project, and came back lower the second time, but still out
of our budget. Through staff’s efforts, we received a large grant to help pay for part of the
project. We were seeking other funding opportunities other than taxpayer money, to get the best
bridge work for the cost. Mr. Ferriolo commented all the minutes from the joint meetings are
available on Oakland Township’s website. Mr. Jim Komendera, 1260 Sunniwood Place, stood
and indicated his lot backs up to the bridge. There are many people in the area who access the
trail through his lot and he welcomes them, but before the bridge was rebuilt there was a stairway
and now it’s gone. It’s now difficult for everyone to get up on the trail and he asked if there were
plans for a stairway, as a lot of people used this access. Mr. Becker indicated there were no plans
in the original bridge construction to replace the stairs in the same place. The Commission has
been alerted of this concern. The Trail Manager contacted Trout Unlimited today because those
stairs were access to a fishing access point on the creek, to see if they would be interested in
helping or constructing a new access point to the creek. Stairs might not be practical as they may
need to be ADA compliant. Mr. Komendera indicated this was brought up at a previous meeting
by a parent who had a special needs child, and asked about handicap access to the creek. Mr.
Becker stated the Commission is always supportive of ADA compliant construction. There is a
call into Trout Unlimited; they have a meeting tonight, and he recommended this issue be placed
on the October agenda for discussion. This is important as a lot of people use this one access
point – this avoids having multiple access points, which is what the Commission prefers to
preserve the natural beauty of the trail. If Trout Unlimited provides an access, they would
probably appreciate any volunteers interested or any funding provided. Ms. Russell suggested
that Homeowner’s Association contact information for all involved neighborhoods be provided to
staff. Mr. Komendera will contact Ms. Ford with contact information. Ms. Gamage asked that
photos and a topo map from the survey of the stair area be provided to the members for the
October meeting. Ms. Ford also indicated two emails have been received relative to this issue –
copies were provided to the members tonight.
CONSENT AGENDA:
a.
Minutes – August 20, 2019, Regular Meeting, approve and file
b.
Treasurers Report – August 2019, receive and file
MOTION by Buxar, seconded by Stout, Moved, to approve the Consent Agenda as presented.
Ayes: All
Nays: None
MOTION CARRIED.
APPROVAL OF INVOICES: Ms. Ford presented the list of invoices totaling $491.94. In
addition to the recorder’s fee, this amount includes Oakland Mounted Patrol services for July.
Estimated unrestricted fund balance is $53,136.
MOTION by Blanchard, seconded by Gamage, Moved, that the invoices presented for payment
are approved in the amount of $491.94 and orders be drawn for payment.
Ayes: All
Nays: None
MOTION CARRIED.
DISCUSSION/APPROVAL: Moutrie Garden Project: Mr. Blanchard indicated the
information contained in the packet has been updated and revised invoices and estimates were
passed out tonight. He put together a spreadsheet outlining the budget and funding for the
project. He thanked Mr. Louis Carrio of the Friends Group for all his work and support on this
project. There are two invoices - one from Wiegand’s Nursery describing the whole project cost,
and one from SiteScape which will be doing the bed preparation and building the pathway work
and boulder walls. The SiteScape work will take place in the fall, and the planting will take place
in the spring. The goal is to have the Commission approve these tonight to be able to go forward
with the project. The spreadsheet shows the project expenses including the 10% contingency,
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totaling $18,072. A site sign to promote the upcoming project, a water storage tank, and a cedar
trellis not included in the original estimate, has been added. All of the costs are covered with
donations or money from the Friends Groups – outlined in the bottom of the spreadsheet.
Funding will come from the Moutrie Family, Rochester Junior Woman’s Club, Audubon Bird
donation, a grant application to the Community Foundation of Greater Rochester that has been
submitted by Mr. Carrio (unknown at this time if the grant will be received), a donation from
Wiegands, an anonymous donor pledge, and the Friends Group agreed to fund the additional costs
out of one of their funds. If the grant is not received, the Friends Group has also agreed to fund
up to another $2,700 for the project. Mr. Marzolf asked WCI contractors, and they agreed to
donate the crushed limestone for the pathway, which was about a $1,500 cost. Benches for the
project will be donated. The cedar trellis will be built and donated by Mr. Blanchard. A sign at
the site is proposed that announces the project and location, and also asks for further donations.
This request will also be put on the website. This is an opportunity to secure further donations, to
lessen the Friends Group donation, especially if we don’t secure the grant from the Community
Foundation. The sign will be about $125.00 and he asked that the Commission fund this cost.
He’s glad to see this go forward, and by making it smaller and doable, it will get done. He feels
there are more opportunities for educational things with the garden by bringing in community
groups. He was at Wiegands when they had a sale on birdhouses, and saw a bug house with
bamboo reeds for bug access. This could be a great project for Girl or Boy Scouts to do.
Birdhouses could also be put in the project. There is also a men’s group at the OPC wood shop
that may be able to build birdhouses. Possibly something could be done as an intergenerational
thing with kids working with the seniors. Mr. Blanchard and Mr. Carrio were thanked for their
efforts in this project. Ms. Russell thanked them for their work, funding, and bringing so many
groups together. She likes the intergenerational idea, and commented there needs to be a vehicle
to accomplish this – what is the plan? Mr. Blanchard said he hasn’t thought the plan that far
ahead, but some of the schools have nature clubs, or Boy/Girl Scouts could be a vehicle. Ms.
Russell suggested a discussion about how this will work at a future meeting, because there has to
be a format to put it together. Ms. Buxar agreed, but we need to set out a concept on how to get it
done. Mr. Blanchard asked for a few more members to serve on the subcommittee. Mr. Carrio
has had contact with Ms. Trent of the Rochester Pollinators, and they have done some of these
things. They would be a good resource for advice. It was suggested Ms. Ford contact the OPC.
Ms. Chris Lavanway, 1275 Sunniwood Pl., suggested Dinosaur Hill be contacted as they do a lot
of activities. Ms. Buxar indicated Oakland Township’s Parks works with Dinosaur Hill to do
programs, we just need a plan. Chairperson Becker indicated we need to sign the contracts, and
approve the two proposals. The motion should include permission for the Chair to sign both
proposals. Mr. Blanchard indicated a change was made to the plan. Instead of putting the dirt
path through the garden, this path will be rerouted reducing the cost by $500. Mr. Stout asked if
both contracts will be signed, as the SiteScape quote of $8,390 is included in Wiegands costs. If
SiteScape is a subcontractor for Wiegands, why do we need to sign a contract with them? Mr.
Blanchard explained SiteScape does all Wiegands’ work, and said we need to sign a separate
contract with them. The cost on Wiegands invoice for $12,095.17 is the total combined cost. Mr.
Stout just wants to make sure the $8,390 is not paid twice. Ms. Gamage understands how the dirt
path has been rerouted, but she does not see access from the dirt path to the garden. This is a
concern as the dirt path connects to the trail quite a distance from the garden, and people will
access the garden somewhere. Should we see where people are accessing the garden and
eventually put limestone down there of if we should be proactive and provide the limestone from
the dirt path? Mr. Blanchard will discuss this with the landscape planner. Mr. Carrio added there
is a path a few feet away from the garden entrance that people use now to get to the trail.
MOTION by Ferriolo, seconded by Russell, Moved, that the Commission authorizes the
Chairperson of the Trailways Commission to make two payments, one in the amount of
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$3,705.17 to Wiegands Nursery per an invoice dated 8/27/19, and one to SiteScape, Inc., in the
amount of $8,390.00 per an invoice date 8/22/19.
It was suggested a “not to exceed” amount be included. Ms. Ford asked who is going to manage
the project and who will be paying the bills. Chairperson Becker said the Commission will
handle the project and disburse the funds. Mr. Ferriolo said the motion can be changed to
indicate payment of Wiegands invoice not to exceed $3,900, and the SiteScape invoice, not to
exceed $8,600. Ms. Russell asked to make an amendment to add that the Chairperson can sign
both of the contracts.
Mr. Ferriolo withdrew the original motion, the seconder agreed.

T

MOTION by Ferriolo, seconded by Russell, Moved, that the Commission authorizes the
Chairperson of the Commission to approve the two contracts and authorizes the Chair to sign on
behalf of the Trailways Commission, the Wiegands Nursery invoice dated 8/27/19 not to exceed
$3,800, and the SiteScape, Inc. invoice dated 8/22/19 not to exceed $8,500.
Ayes: All
Nays: None
MOTION CARRIED.
The Commission commended Mr. Carrio and Mr. Blanchard for all their hard work.
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DISCUSSION/APPROVAL: Attorney Transition:
MOTION by Ferriolo, seconded by Buxar, Moved, to remove the motion that was tabled at the
last meeting. The motion was to request that Lisa J. Hamameh represent our interests in our legal
matters. We authorize Foster Swift to release and deliver to Lisa Hamameh and to Rosati Schultz
Joppich & Amtbuechler, PC all open file materials. We understand that Lisa Hamameh will
assume responsibility for our legal representation upon receipt of this authorization and that her
rate of pay will be $125 per hour. Mr. Becker indicated this motion is just to consider the motion
again, not the merits of the motion.
Ayes: All
Nays: None
MOTION CARRIED.
Discussion: Mr. Ferriolo indicated Ms. Hamameh practices primarily municipal law and earned
her bachelor’s degree in criminal justice from Wayne State University. She has been recognized
by Michigan Super Lawyers for seven consecutive years, in 2011 and 2012 she was recognized as
a “Rising Star” and from 2013-2018 she was included as a “Super Lawyer” for government, cities
and municipalities. She was also selected for Best Lawyers in America 2016-2020 in municipal
law and as a Top Lawyer by DBusiness Magazine in 2014, 2017-2020. In 2014, she was selected
for the 2014 class of “Women in the Law” by Michigan Lawyers Weekly. Additionally, in 2011,
she was awarded the Frances R. Avadenka Memorial Award by the Oakland County Bar
Association, for her contributions to the community outside of the legal profession. The SBM
Board of Commissioners provide oversight to the State Bar on finance and Ms. Hamameh was
elected to serve on that State Bar and that Board. SBM is the governing body for the 42,000-plus
lawyers in the State of Michigan. Who we have represent this Commission has been a super star.
He thinks her integrity is demonstrated with an incredible amount of due diligence. This is a
lawyer who, in spite of some resistance, told us what this Commission needed to hear, not what
some wanted to hear. One of the things she did back in November when this was turned over to
allow someone else from her law firm to pick up and carry on at her direction after she had an
illness and was taken out of the job for some time, was to put all of the details down to 10 points,
and this Commission passed unanimously, that those points of concern she had should be
answered in order to move forward. We allowed those that were interested to deal with those
issues, and they did, and it passed. It had a lot to do with her due diligence and the nature of the
person to do right by the Commission. He is very proud to make this motion for her to continue
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to represent the Commission. She has the knowledge and demonstrated that knowledge, and he
feels she will continue to serve us well going forward. Ms. Buxar agreed, and believes the Trail’s
attorney has supported this Commission, not only with the historical knowledge that she’s
brought forward to carry on, and by switching attorneys, we are losing that historical reference
and knowledge that she brought forward and the opinions that she has read, and being at meetings
where she was before the Commission, Ms. Hamameh brought not necessarily what was required,
but Ms. Buxar is not the attorney. When you hire an attorney, they are supposed to look out and
represent the best interests of the Commission, and that’s what the attorney has been doing. She
feels keeping a knowledgeable person that’s currently doing the job, instead of going to someone
else not located locally, is the way to go - we already have someone who is well qualified and
does an outstanding job. Ms. Russell also agreed. Mr. Becker indicated he is not allowed to vote
on this issue, but commented he completely disagrees with the previous comments made. He
recommends postponing hiring an attorney until the Commission can do a search to see if we can
procure the services of a pro bono attorney or explore the possibility of a lower cost attorney.
With regard to Ms. Hamameh’s service, our experience indicates that she does not fully
understand the mission of the Commission and is unwilling or unable to explore the higher
flexibility that exists in the law in order to help the Commission achieve its civic goals. There is
a lot of flexibility because the law is not black and white, there are many ways to look at the law
and interpret it and understand it. Ms. Hamameh’s rigidity of legal interpretation hampers us in
trying to accomplish our mission. He is not comfortable having her as the Commission attorney.
Our previous attorney, Mr. Makris, always looked for routes to help the Commission achieve
goals, while he hewed faithfully to the law. It’s his feeling that Ms. Hamameh hewed to the law
and did not understand our goals, mission or need to provide community service. Mr. Hogan did
an excellent job – he’s done new and creative work for us. Mr. Becker believes there is no
urgency right now to make this choice, and suggested the Commission look around. He feels that
Ms. Hamameh’s opinions are written for lawyers, and feels they are unreadable and nonunderstandable, as he has to go through them multiple times. If he were voting, he would not
support retaining her. Mr. Stout doesn’t have a problem with interviewing additional candidates.
Ms. Gamage feels it is important to vote on this issue tonight, as in the past we have gone without
an attorney, had a pro bono attorney for a time and we didn’t have confidence in that either, and
things can come up. We have an established relationship with Ms. Hamameh and she has done
work for us. It’s important we maintain an attorney. Mr. Ferriolo would like those that were
present at the last meeting to remember the point of bringing this forward, and the Chair thought
it was urgent since we have issues we have to deal with, that we really have to make a decision on
legal counsel as soon as possible. That was one of the reasons it was put on tonight’s agenda.
It’s important to remember that. Mr. Becker doesn’t remember saying that. Mr. Blanchard asked
if the proposal is to contract with Ms. Hamameh for one year. Mr. Ferriolo said we’d leave the
contract open until it’s time to explore other options. The motion infers that. Mr. Blanchard said
he would be inclined to vote for the motion if it was for a limited time. Mr. Ferriolo stated it
could be for five years; Mr. Blanchard indicated that’s too long and suggested we hire her for a
year, so we don’t go without an attorney. This will allow us to see time to see if she works out,
and if not, we can go out for bids and interview other attorneys. Mr. Ferriolo does not want to
change his motion.
MOTION by Blanchard, Moved, to amend the motion to limit the contract to one year.
MOTION FAILED FOR LACK OF A SECOND.
Mr. Ferriolo called the question. The Chair called for the vote on the motion.
Motion as voted on:
MOTION by Ferriolo, seconded by Bowyer, Moved, to request that Lisa J. Hamameh represent
our interests in our legal matters. We authorize Foster Swift to release and deliver to Lisa
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Hamameh and to Rosati Schultz Joppich & Amtbuechler, PC all open file materials. We
understand that Lisa Hamameh will assume responsibility for our legal representation upon
receipt of this authorization and that her rate of pay will be $125 per hour.
Ayes: Buxar, Ferriolo, Gamage, Russell, Stout, Walker
Nays: Blanchard
MOTION CARRIED.
SLOPE RESTORATION AND THE GAP IN FENCING AT BRIDGE 33.7:
Slope Restoration – Upon her return, Ms. Ford went out to check out the bridge and resurfacing
projects. Trail users also commented about the projects. One concern received by both staff and
Parks and Rec was about the resurfacing – portions of the edge of the limestone is higher and
drops off one or two inches to the ground. They were concerned this could cause accidents. She
has spoken with Mannik Smith and WCI about this issue. It is like this because when we
eliminated items from the budget to reduce costs, we eliminated some of the slope restoration.
That would entail putting backfill or dirt along the sides to make it a gradual slope. Mannik
Smith has spoken to WCI about this issue. There is some slope restoration funding in the project,
and we’ve also had reduced quantities of aggregate, so there are some cost savings. It is hoped
that will account for the costs to fix the problem areas. WCI is planning to correct these areas
next week. If the cost reductions don’t fund the restoration, Ms. Ford has spoken to the DNR
about the contingency funding we received and the DNR would support the Commission using
that funding to pay for the slope restoration correction if it continues to be an issue on the trail.
At this time no action or motion is necessary, but if we need to do a change order to pay for the
rest of the slope restoration, action will be necessary at that time. Mr. Blanchard asked if over
time, the limestone would settle. Ms. Ford indicated the contractors have said that, but there is a
problem with the drop off the side, sometimes even three inches. Ms. Pinkham has noticed this
issue along the trail and also noted deep hoof prints on the new surface; she wonders about the
longevity of the resurfacing. Ms. Ford has pointed this out to the contractors. Mr. Becker
commented that as time goes on, the surface will get more solid. Ms. Ford just wanted to make
the Commission aware of this issue in case the funds aren’t there and a change order is necessary.
This is disappointing to Ms. Russell as we asked specifically if there were any safety issues that
would occur with the items removed from the project. There is no accountability for these
companies that say one thing, and do another. She appreciates staff putting the funding together.
Mr. Becker believes it’s an engineering problem, and not the construction company. Mr. Stout is
disappointed as well; you don’t take out slope restoration as it’s there for a reason.
Gap in Fencing at Bridge 33.7 – Ms. Ford passed around photos of the gap at the bridge. A
concerned citizen contacted staff about the approach railings on the bridge. The photos show a
big gap to the side where someone could go down the embankment or end up in the creek. She is
proposing adding some kind of additional railing to prevent this from happening. Right now,
Oakland Township Parks and Rec put up cones to make this more visible, but it is a concern. The
engineer is reviewing the situation. Ms. Ford indicated there will be a design cost associated with
this. She has also been discussing the stair issue with the engineer, and he told her it would be
$3,000 for the stairs and railing approach design work and management of it. Mr. Becker asked if
the grant money can be used for this cost. Ms. Ford believes so because it is part of the bridge
and resurfacing projects, and the Wilson Foundation grant funding is not as rigidly tied as some
of the other funding. Mr. Becker indicated since the cones are up, the safety issue is taken care
of, but we wanted the Commission to know these issues have come up. Mr. Blanchard suggested
putting up snow fencing. Ms. Ford indicated there is snow fencing in the office if necessary. Mr.
Blanchard feels we should not have to pay a designer to add another section – whoever built the
bridge should be told we want to add another section of fence on each side, he does not want to
pay an engineer to design it. Ms. Ford said the bridge contractor is out of the picture as they are
done with the project, and in talking with Mannik Smith, they said WCI could add the railing
installation to their contract. Ms. Russell asked if someone reviewed the original design to see if
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this is correct because this does not look like what she recalls from the drawings. Mr. Marzolf
said the design was straight, but they angled them out like they should be. Ms. Ford indicated the
fence is cemented into the ground, so they can’t be moved. Mr. Stout said a simple fix would be
just to add another section of fence, it does not need a design cost. Ms. Russell agrees we don’t
need to pay an engineer’s design, and feels it should be done as a courtesy. Mr. Becker said
Oakland Township could possibly look at this situation. Ms. Buxar asked that Ms. Ford talk to
Ms. Milos-Dale to see if she can send out someone to review the issue and agrees no engineering
design costs are necessary. Mr. Marzolf agrees that some wings or a fence extension is a good
idea in this area to prevent accidents. Eventually, there will be vegetation on the side of these
slopes. Ms. Ford will talk to Oakland Township to see what can be done. Mr. Blanchard
requested that WCI also be asked for a cost.
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MANAGER’S REPORT: Mr. Marzolf summarized his report, and added Mr. Bob Ford will be
in attendance at the October meeting to present design concepts for signage. He talked to
Dillman & Upton who will clean up the edge of their property, and the City of Rochester is
supposed to plant some trees, which will make this area look better. Ms. Russell will follow up
with the City. Mr. Marzolf thanked the Commission for the opportunity to serve as Interim Trail
Manager; he had a lot of fun. He is now working for Six Rivers Conservancy. Ms. Gamage
asked that before Mr. Marzolf leaves, if he and staff could develop a list of potential issues and
lessons learned with the resurfacing project so we have it for the next time. The Commission
thanked Mr. Marzolf for his assistance during this time.

D
R

COMMISSIONERS REPORTS: Ms. Russell reported the resurfacing in Rochester looks great.
Vandals hit the bathrooms in Rochester Municipal Park – they had to be shut down for a few
days. She suggested in the Master Plan, a list of accomplishments completed since the last Plan
be included. Zoning changes along parts of the trail in Rochester will take place soon. Ms.
Buxar reported that Oakland Township will need to remove dead and fallen trees behind the
Cider Mill. This will involve a crane taking them out over the creek from the trail probably in
November. Chairman Becker introduced and welcomed Mr. Dave Walker, the new Rochester
Hills’ Council Alternate. Mr. Stout reported that OHM will be conducting bridge inspections of
Orion Township’s three bridges in the next few weeks. Trees will be removed soon for the
Clarkston connector. He suggested a ribbon cutting be held for the new bridge. Mr. Becker feels
a ribbon cutting ceremony should also be held for the trail once resurfacing has been completed.
ADJOURNMENT OF REGULAR MEETING:
MOTION by Gamage, seconded by Buxar, Moved, to adjourn the Special Meeting at 8:35 p.m.
Ayes: All
Nays: None
MOTION CARRIED.
NEXT MEETING: October 15, 2019 at 7:00 p.m. – Paint Creek Cider Mill
Respectfully submitted,

__________________________________
MELISSA FORD, Trail Manager

___________________________________
HANK VAN AGEN, Secretary
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Paint Creek Trailways Commission
Treasurer's Report - Flagstar Bank
September 2019
Balance:

1-Sep-19
Checking Balance

$ 242,434.92
$ 2,210.00

Outstanding Checks (3344, 3351)

$ 240,224.92
Revenues:
City of Rochester Hills - Member Community 50% Resurfacing
Cost Share
Brooksie Way 2019 - Temporary Permit Fee
Oakland Twp. - Member Community 50% Resurfacing Cost Share
Orion Township - Member Community 50% Resurfacing Cost Share
Interest Income - August 2019 Interest Income
Total Revenues

$ 24,150.00
$
10.00
$ 91,350.00
$ 20,700.00
$
75.46
$ 136,285.46
$ 376,510.38

Expenditures:
3360 - Oakland County Mounted Patrol - Mounted Patrol Services
3361 - Sandi DiSipio - August 2019 Recorders Fee
Total Expenditures

$
$
$

261.94
230.00
491.94

$ 376,018.44
Balance:

30-Sep-19
Checking Balance

$ 376,970.38
$
951.94

Outstanding Checks (3351,3358,3360,3361)

TRAILWAYS COMMISSION BALANCE

Signed By:

___________________________________
Trailways Commission Treasurer

___________________________________
Trail Manager

Date:

__________________________________

___________________________________

12

$ 376,018.44

PAINT CREEK TRAIL:
SIGN DESIGN MENU
Concept 1
“River Rock” Theme: In this concept the stone foundation is meant
to resemble “River Rock” that one might associate with the Paint
Creek. The concept intends the logs to be hand hewn or recycled
lumber that will give a distinct and attractive look to the lumber.
The iron/metal brackets are meant to be forged to convey hand
craftsmanship versus production brackets. The colors are subdued
to reflect a natural appearance.

Hand Hewn or
Recycled Lumber

LOGO
LOGO

DUTTON RD.

LOCATION
LOCATION
LOCATION

LOGO

LOGO

LAP + CREATIVE
L an d sc ap e Arc h i te c ts a nd Pla nne rs.

Forged Brackets

Paint
Creek
Trail

Gateway

Steel or Painted
Lumber Posts

LOGO

River Rock
Columns/Pedestal

Kiosk

Wayfinding

Concept 1
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Road Crossing

MILE
2

Mile Marker

PAINT CREEK TRAIL:
SIGN DESIGN MENU
Concept 2
“Rounded Logs”Theme: Rounded logs are suggested in this concept,
reflecting the forest that parallels the trail and give it a natural feel.
The logs would be stripped of their bark and treated with a sealant
that will help preserve the integrity of the log over time. The top of
the log will be sealed as well to prevent moisture entering the grain
of the log. The iron/metal brackets are meant to be forged to convey
craftsmanship. The colors are antiquated so as to reflect a historical
look and feel.
LOGO

Cedar Shake Roof
LOGO

DUTTON RD.

LOCATION
LOCATION
LOGO

LOCATION

PAINT CREEK TRAIL

Forged Brackets
LOGO

LOGO

Paint
Creek
Trail

Gateway

LAP + CREATIVE
L an d sc ap e Arc h i te c ts a nd Pla nne rs.

MILE
2

Round Logs

Kiosk

Wayfinding

Concept 2
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Road Crossing

Mile Marker

PAINT CREEK TRAIL:
SIGN DESIGN MENU
Concept 3
“Log Round” Theme: the hand hewn logs or recycled lumber with
routed or hand carved patterns in the logs will provide a distinctive
pattern that will help brand the Paint Creek Trail. A “log round” (cross
section of a tree trunk) would serve as the backboard for mounting
messages. Smaller rounds can be used to frame the logos/signs.
The rounds will be sealed and preserved using a resin and/or sealer.
Subdued colors will be used to highlight the carvings, while the
natural wood finish will be in the foreground to help emphasize the
natural theme.

Log Round

LOGO

LOGO

LOCATION

DUTTON RD.

LOCATION

LOGO

LOCATION

Hand Hewn or
Recycled Lumber
LOGO

LOGO

River Rock
Columns/Pedestal

Paint Creek Trail

Gateway

LAP + CREATIVE
L an d sc ap e Arc h i te c ts a nd Pla nne rs.

Kiosk

Wayfinding

Concept 3
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Road Crossing

MILE
2

Mile Marker

Paint Creek Trail

Preliminary Signage Location Map
4

7

9

Legend
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8
6

7
6

Lake Orion

5
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#

Gateway Sign

#

Information Kiosk

#

Wayfinding Sign

#

Road Crossing (Both sides of street)
Paint Creek Trail
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6

4

3
5

4
3
3

4
2
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Municipal Park - Rochester Riverwalk Connection

2
id
3
1
4
2

Tienken
LocationTrailhead
Silver
Bell Rd.
Municipal
ParkTrailhead
- Rochester Riverwalk Connection
Gallagher
Rd.
Trailhead
Tienken Trailhead
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5
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6
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Overlook
south of Ridge View Cir.
Silver BellDecks
Rd. Trailhead
Bend
in
Atwater
Commons Dr.
Gallagher Rd. Trailhead

1

Municipal Park - Rochester Riverwalk Connection

7
5

End
of Anderson
N sideofofRidge
bridge
Overlook
Decks south
View Cir.

2

Tienken Trailhead

6

Bend in Atwater Commons Dr.

3

Silver Bell Rd. Trailhead

7

End of Anderson N side of bridge

4

Gallagher Rd. Trailhead

id Location

5

Overlook Decks south of Ridge View Cir.

1

Tienken Rd. Trailhead

6

Bend in Atwater Commons Dr.

7

End of Anderson N side of bridge

2
id
3
1

Silver
Bell Rd. Trailhead
Location
Gallagher
Rd.
Trailhead
Tienken Rd.
Trailhead

4
2

End
ofBell
Anderson
Rd.
Silver
Rd. Trailhead

Gateway Sign

2
2
1

Wayfinding
3 Gallagher Rd.Sign
Trailhead

id Location

4
of Anderson Rd.
id End
Location

1

Tienken Rd. Trailhead

1

2

Silver Bell Rd. Trailhead

3

Gallagher Rd. Trailhead

4

End of Anderson Rd.

2
id Woodward
Location Ave. S
3
Trail Intersection
1 Mill
Municipal
Park - Rochester Riverwalk Connection
4
Gunn
Rd.
Staircase
2 Woodward Ave. S

id Location

Information
Kiosk
1 Municipal Park - Rochester Riverwalk Connection
id
2
1
3
2
4
3
5
4
6
5
7
6
8
7
9

Location
Woodward Ave. S
Municipal Park - Rochester Riverwalk Connection
Mill Trail Intersection
Tienken Trailhead
Gunn Rd. Staircase
Silver Bell Rd. Trailhead
Kern Rd Connector
Gallagher Rd. Trailhead
Bend in Atwater Commons Dr.
Overlook Decks south of Ridge View Cir.
Atwater St. N
Bend in Atwater Commons Dr.
Trail Intersection west of Washington
End of Anderson N side of bridge
Trail Intersection south of bridge

id
id
1
1
2
2
3
3
4
4
5

Location
Location
Woodward Ave.
Tienken Rd. Trailhead
Tienken Rd.
Silver Bell Rd. Trailhead
Dutton Rd.
Gallagher Rd. Trailhead
Silver Bell Rd.
End of Anderson Rd.
Gallagher Rd.

6
id
7
1

Adams Rd.
Location
Clarkston Rd.
Municipal Park - Rochester Riverwalk Connection

3

1

Municipal Park - Rochester Riverwalk Connection

5
3
6
4

Kern
Rd Connector
Mill Trail
Intersection
Bend in
Commons Dr.
Gunn
Rd.Atwater
Staircase

7
5
8
6

Atwater
St. N
Kern Rd Connector
Trail
west of Washington
BendIntersection
in Atwater Commons
Dr.

9
7

Trail Intersection
south of bridge
Atwater
St. N

8

Trail Intersection west of Washington

2

1
1

Rochester

9
Intersection south of bridge
id Trail
Location
Road
Crossing
Sign
1
Woodward
Ave.
(Both Sides of Street)
2 Tienken
id
LocationRd.
3
Rd. Ave.
1 Dutton
Woodward
4
BellRd.
Rd.
2 Silver
Tienken
5
3
6
4

Gallagher
Dutton Rd.Rd.
Adams
Rd.Rd.
Silver Bell

7
5
8
6

Clarkston
Gallagher Rd.
Rd.
Atwater
St.
Adams Rd.

7

Clarkston Rd.

8

Atwater St.

LAP + CREATIVE
L an dsc ap e Arch itec ts an d Pl an n ers.
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PAINT CREEK TRAIL:
LOGO CONCEPTS
PAINT CREEK

TRAIL

PAINT CREEK

TRAIL

PAINT CREEK

TRAIL

PAINT CREEK

TRAIL

Paint
Creek
Trail

PAINT CREEK

TRAIL

Concept 1
Plays off of the existing Paint Creek Trail logo but
gives it a more modern look.

Alternate Color Options

Example of Logo on Sign

Concept 1

LAP + CREATIVE
L an d sc ap e Arc h i te c ts a nd Pla nne rs.
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PAINT CREEK TRAIL:
LOGO CONCEPTS
LOGO

Paint Creek Trail

Paint
Creek
Trail
Concept 2
Incorporates paint brushes to represent the
“Paint” in Paint Creek. The brushes are arranged
in a way that symbolizes wetland grasses. In
the alternate color scheme the brushes form a
sunburst over the creek.

Alternate Color Option

Examples of Logo on Signs

Concept 2

LAP + CREATIVE
L an d sc ap e Arc h i te c ts a nd Pla nne rs.
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PAINT CREEK TRAIL:
LOGO CONCEPTS
Paint
Creek
Trail

Concept 3
Incorporates a trout and cattails which symbolize
the nature aspect of the creek. Surrounding the
trout and cattails is a bicycle gear representing the
transportation/recreation aspect of the trail.

Alternate Color Options

Examples of Logo on Signs

Concept 3

LAP + CREATIVE
L an d sc ap e Arc h i te c ts a nd Pla nne rs.
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PAINT CREEK TRAIL:
LOGO CONCEPTS

Re�i�n�� Tr���

Re�i�n�� Tr���

Re�i�n�� Tr���
Re�i�n�� Tr���

Concept 4
Utilizes the silhouette of a brown trout which are
stocked yearly in the Paint Creek.

Alternate Color Options

Re�i�n�� Tr���

Example of Logo on Sign

Concept 4

LAP + CREATIVE
L an d sc ap e Arc h i te c ts a nd Pla nne rs.
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PAINT CREEK TRAIL:
Alternate Graphic Ideas

K

T CREE
N
I
PA

Paint Creek Trail

T R AIL

Alternate Graphic 1
Bicycle riding fisherman represents the recreation
value of the trail and the creek itself. This graphic
could be used on t-shirts, bumper stickers, etc.

Alternate Graphic 2
Colorful paint themed logo incorporating the
features of the current logo.

Additional Concepts

LAP + CREATIVE
L an d sc ap e Arc h i te c ts a nd Pla nne rs.
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MOUTRIE POLLINATOR GARDEN
BUDGET AND FUNDING
Expenses
Site Preparation and Planting
(work performed by Sitescape and Ray Wiegands Nursey)
Stone Marker ( Moutrie)
Benches (donated by others)
Water Storage Tank
Education Signs (estimated)
Crushed Limestone( donated by WCI $1500)
Cedar Trellis (donated by PCTC Board Member $100)
Site Sign ( to promote the upcoming project)
Total Estimated Cost
(10% contingency)
Total Estimated Cost

Friends

$12,095
$500
$1,200
$500
$500
$1,500
$100
$125
$16,520
$1,652
$18,172

FUNDING
Friends of the Paint Creek Trail
Moutrie Memorial Fund
RJWC Donation
Audubon Bird Donation
Friends of the Paint Creek Trail From General Fund

-$3,576
-$5,000
-$200
-$3,771

The Friends will cover up to an additional
$2,700 if grant & donations are not received
Community Foundation Greater Rochester Grant
Ray Wiegands Donation
Anonymous Donor Pledge

-$2,200
-$200
-$300

Other Funding Sources or Donations
WCI Contractors (Crushed limestone)
Benches (by others)
Cedar Trellis (by PCTC Board Member)
Site Sign (Paint Creek Tail Commission)
Total Funding (Donations/Funding)

PC Trail
$3,700

$3,576
$274
$200

$300

-$1,500
-$1,200
-$100
-$125
-$18,172

Note: The $350 cost of the garden design is not included in the above list.
This expense was paid directly by the Friends of the Paint Creek Trail 9/10/19
Total

$4,050
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$4,000
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First
Name:_____________________

Surname:___________________

Address
Street:_____________________

City:_______________________
State:_____

Zip__________

Home Phone:_______________

Cell Phone:_________________

Email Address:______________

__________________________

Signed:____________________

Date:______________________

Submission:
Please mail to the address above
or deliver in person to the office
location shown above.

Note: The bylaws, meeting dates
and information about the
organization can be found at:
www.Paintcreektrailfriends.org

Membership is free.
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Melissa Ford, Trail Manager
Bridge 33.7 Trail Access
October 15, 2019

Below are photographs of the Bridge 33.7 site. We continue to receive phone calls,
emails, and comments on our website about the removal of the stairs at the bridge site
from concerned area residents. I hope to have an update from Trout Unlimited about
their willingness to assist with a potential access project at the site in time for the
meeting.
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X

Bridge 33.7 Site Topographical Map
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Personnel Committee (Hank Van Agen, Dave Becker, Rock Blanchard,
Donni Steele)
Melissa Ford Maternity Leave Pay
August 27, 2019

The Committee unanimously recommends that Trail Manager Ford be awarded a onetime only grant of $625 for Maternity Leave Pay. This is equivalent to one week’s pay at
her current level ($25.90 /hr x 24 hr = $621.60).
The Committee recognizes that the Trailways Commission is under no legal obligation to
award any Maternity Leave Pay whatsoever, but wishes to recognize Trail Manager
Ford’s dedication to the Trail and high quality work. The Committee also recognizes that
the hiring and retaining of high quality employees is encouraged by treating employees
in a respectful and fair manner.
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates, & Staff
Melissa Ford, Trail Manager
2020 Draft Budget – Paint Creek Trailways Commission
October 15, 2019

A draft budget based on past budget history, current Commission projects and future plans is
included in your packet for your review.
Here are the highlights:
Revenue:
• I am recommending that the current request from each member community for operations remain
the same.
• I am recommending that the Commission request an additional 6.6% from each member
community for the patrol program to account for wage increases for the deputies and bike
patroller.
• I have increased bench donations revenue in anticipation of the two new benches for the Moutrie
Pollinator Garden and at the Bridge 33.7 site.
• I again expect at least $2,000 from our MMRMA Asset Distribution.
Expenses:
• I’ve increased Office Materials & Supplies to cover the cost of printing new letterhead if the
Commission chooses to update its logo.
• For the Assistant Manager position, I am recommending a 5% increase.
• For the Bike Patroller position, I am recommending a 2% increase
• Assuming the Personnel Committee recommends a $1/hour increase and that the Commission
accepts, I have increased the Trail Manager salary budget.
• Since it was not spent this year, I have put $3,355 in the signage project budget (match for the Iron
Belle Trail grant).
• I have modified the Recreation Master Plan budget to account for invoices expected after the first of
the year from Giffels Webster for their consulting services.
• I have added costs for two ribbon cutting ceremonies in 2020: Bridge 33.7/Resurfacing and Moutrie
Pollinator Garden. A ribbon cutting ceremony is required per the terms of the MNRTF grant.
• I’ve increased the Mounted Patrol budget based on anticipated wage increases for the deputies. This
will still give the Commission 500 patrol hours.

Special Project Budgets
I have kept the special project budget for resurfacing in next year’s budget, assuming that
we will receive invoices for the project into 2020.
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2019
Approved
$72,000

REVENUE

Member Unit Contribution for Commission and Office Operations and Staff
Rochester
18,000
Rochester Hills
18,000
Oakland Township
18,000
Orion Township
18,000
Member Unit Contribution for Patrol Program, based on community mileage
Rochester
1,131
Rochester Hills
2,425
Oakland Township
8,736
Orion Township
2,100
Interest
Trailways Saleable Items
Miscellaneous/Donations
Transfer from Legal Services
Trail Brochure Sponsorship
National Trails Day Sponsorship
Labor Day Bridge Walk Sponsorship
Bench Donations
Temporary Permit Fees
Transfer from Fund Balance
Program/Project Grants
MMRMA Asset Distribution
Total Revenue

$13,493

EXPENSES
Office
Telephone and Computer Network Services
Office Furnishings
Office Materials & Supplies
Office Operating Expenses
Rent
Postage
Office & Trail Equipment
Bench donations
Restroom Maintenance
Subtotal
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2020
Draft
$72,000

$14,392

Difference
from 2019
$0

$899

$300
$0
$200
$8,755
$3,000
$500
$1,000
$1,700
$70
$2,000
$0
$2,000
$105,018

$300
$0
$200
$10,255
$3,000
$500
$1,000
$2,550
$70
$0
$0
$2,000
$106,267

$0
$0
$0
$1,500
$0
$0
$0
$850
$0
-$2,000
$0
$0
$1,249

$504
$250
$700
$2,000
$5,000
$500
$800
$1,700
$0
$11,454

$504
$100
$1000
$2,000
$5,000
$500
$650
$2,550
$0
$12,304

$0
$150
-$300
$0
$0
$0
$150
-$850
$0
-$850

Staff Travel/Training/Development
Travel/Mileage
Education/Memberships
Per Diems
Subtotal
Insurance/Professional Services (other than legal)
Auditing Fee for FY 2019
Insurance (MMRMA)
Recorders Fee
Subtotal
Publicity/Raising awareness/Educational Projects
Trailways Student Project
Brochures
Trail Promotional Items
Labor Day Bridge Walk
National Trails Day
Trail Etiquette Program
Subtotal
Administrative Personnel
Wages - Manager
FICA/MESC - Manager
Wages - Part-time Assistant Trail Manager
FICA/MESC - Adm. Asst
Subtotal
Trail Projects
Tienken Pathway/Art Project
Signage Project
Trail Improvement Project - South Rochester
Property Acquisition Projects
2020-2024 Master Plan Revision
New! Bridge 33.7/Resurfacing Ribbon Cutting Ceremony
New! Moutrie Pollinator Garden Ribbon Cutting Ceremony
Subtotal
Patrol Program
Wages - PCTC Bike Patrol
FICA/MESC-Bike Patrol
Contracted Mounted Patrol Services
Commission Contribution to Bike Patrol Services
Bike Patrol Equipment & Misc
Subtotal
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2019
$500
$250
$4,900
$5,650

2020
$500
$250
$4,900
$5,650

Difference
$0
$0
$0
$0

$3,600
$3,900
$2,990
$10,490

$3,600
$3,900
$2,990
$10,490

$0
$0
$0
$0

$500
$3,000
$1,100
$1,000
$500
$0
$6,100

$500
$3,000
$1,100
$1,000
$500
$0
$6,100

$0
$0
$0
$0
$0
$0
$0

$32,323
$2,473
$9,884
$756
$45,436

$35,571
$2,568
$10,377
$791
49,307

-$3,248
-$95
-$493
-$35
-$3,871

$0
$3,000
$0
$0
$7000
$0
$0
$10,000

0
$3,355
$0
$0
$2,000
$1,000
$500
$6,855

$0
-$355
$0
$0
$5,000
-$1,000
-$500
$3,145

$4,757
$364
$9,500
$0
$250

$4,852
$371
$9,550
$0
$250

-$95
-$7
-$50
$0
$0

$14,871

$15,023

-$152

2019

2020

Difference

$0
$750

$0
$300
$300

$0
$450
$450

$267

$237
$0
$237

$30
$0
$30

$105,018

$106,267

-$1,249

$0

$0

$0

2019

2020

Difference

Total Revenue

$0
$12,255
$0
$0
$12,255

$0
$12,255
$0
$0
$12,255

$0
$0
$0
$0
$0

Total Expenses

$0
$0
$8,755
$0
$3,000
$500
$12,255

$0
$0
$10,255
$0
$1,500
$500
$12,255

$0
$0
-$1,500
$0
$1,500
$0
$0

$0

$0

$0

2019

2020

Total Revenue

$20,000
$0
$20,000

$0
$0
$0

Total Expenses

$20,000
$0
$20,000

$0
$0
$0

Printing/Logo Expenses
Trail Saleable Items
Master Plan Printing
Subtotal

$750

Miscellaneous/Contingency
Transfer to fund balance
Subtotal

$267
$0

Total Expenses
Revenue minus Expenses
2019 Legal Services Project Budget
REVENUES
Member Unit Contribution
License Fees
License Fees Paid in Advance
New License Preparation Fees
EXPENSES
Legal Retainer
License Preparation Fees
Transfer to Operating Budget
Advance License Fees Carried Forward
Legal Services
Unallocated

Revenue Minus Expenses - Legal
Special Project Budget - Bridge Renovation Project
Source of Funds

Paint Creek Trailways Commission Fund Balance
Member Unit Contributions

EXPENSES

Bridge 33.7 Renovation
Legal Services
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Special Project Budget -Trail Resurfacing

2019

2020

Total Revenue

$20,000
$0
$20,000

$20,000
$0
$20,000

Total Expenses

$20,000
$0
$20,000

$20,000
$0
$20,000

2019

2020

$25,000
$0

$0
$0

$25,000

$0

$25,000

$0

$25,000

$0

Source of Funds

Paint Creek Trailways Commission Fund Balance
Member Unit Contributions

EXPENSES

Trail Surface Design Engineering
Legal Services

2019 Special Project Budget - Observation Deck
Source of Funds

Paint Creek Trailways Commission Fund Balance
Member Unit Contributions

Total Revenue
Expenses

Observation Deck Construction

Total Expenses
2019 Unrestricted Fund Balance
2020 Unrestricted Additions
2020 Unrestricted Subtractions (Special Projects)

Balance

2020 Total Restricted Funds for future expenditures
Directional Sign Project (Meijer)
Rochester Art Project - Maintenance fund
Art Project Brochure (Greenbaum)

2019 Unrestricted Fund Balance
2019 Restricted Fund Balance
2019 Total Fund Balance (as of 10/16/18)

Subtotal

$
$
$
$
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1,645.00
720.00
100.00
2,465.00

$
$
$
$
$

20,000.00
60,000.00
2,465.00

$
$
$

60,000.00
2,465.00
62,465.00

-

80,000.00

MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Melissa Ford, Trail Manager
Master Plan Stakeholder Open House and User Survey Results
October 15, 2019

Online User Survey
The Master Plan survey consisted of twenty-four multiple choice and open-ended questions and
was available online via SurveyMonkey and in hard copy at the Trail office. The same questions
(with minor modifications) from the 2013 survey were used again in this survey in order
measure changes in trail users’ responses/priorities in the last six years. The survey was
available from May 30, 2019 – July 22, 2019 and was completed by 958 people, a 33% increase
from the Master Plan survey completed in 2013. Highlights include:
•

26.7% of respondents were between the ages of 41-50, while 25.2% were between the
ages of 51-60.

•

39.6% of respondents use a car to get to the Trail.

•

67.2% of respondents use the Trail for health and exercise.

•

When asked what their primary activity on the Trail is, 41.4% stated “Bicycling”, while
28.3% stated “Running/Jogging” and 22.85% stated “Walking/Hiking”.

•

On average, 46.9% of respondents spend between one and two hours on the Trail for
each visit.

•

When asked what the top priority was for maintaining safety on the Trail, 43.9% chose
“More bicycle patrols”.

•

23.5% of respondents would like native plant identification information along the Trail.

•

The top five problems in need of improvement that received the most votes were:

•

o

Lack of restrooms (38.2%)

o

Lack of drinking fountains (29.4%)

o

Trail courtesy (24.8%)

o

Speeding bicycles (22.7%)

o

Trail surface maintenance (22.6%)

Most weekday visits are in the evenings (37.3%)
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•

Most weekend visits are in the mornings (57.4%)

•

36.2% of respondents use the entire Trail on each visit, while 27.4% mostly use the
section between Rochester Municipal Park and Tienken.

•

•

The top five potential improvements that received the most votes were:
o

Maintain the natural beauty of the Trail (48.1%)

o

Extension to connect to Polly Ann Trail (45.6%)

o

Drinking fountains (31.7%)

o

Maintain limestone surface (31.4%)

o

Restroom at Tienken (21.2%)

When asked “What prevents you from using the Trail more”, 41.4% cited “time”.

A complete summary of the user survey results can be found in your packet and includes a
comparison of responses between the 2013 and 2019 surveys. See also Figures 5.2 and 5.3 on
pages 56 and 57 in the meeting packet to view the two word clouds generated using data from
the open-ended questions in the online survey.
Stakeholder Open House
Approximately twenty people attended the July 17th Stakeholder Open House at the Paint Creek
Cider Mill. Attendees could participate in two different feedback activities, one utilizing maps of
the Trail and the other focusing on goals and objectives of the Master Plan.
The first activity consisted of four stations, each comprised of a large size map of a segment of
the Trail, dot stickers and markers for writing comments on the map. Participants identified ten
issues, priorities, and ideas at various sites along the Trail during the exercise (See also Figure
5.1 on page 52 in the meeting packet):
1. Continue Letter of Maintenance with City of Rochester
2. High congestion area. Cyclists often forced to take their bikes “off road” and onto grass
to bypass pedestrian foot traffic.
3. Bridge at Ludlow St. in Rochester needs repairs
4. More parking is needed at the Tienken Road trailhead
5. Drainage issues at the Silverbell Road parking lot/trailhead
6. Future site of Paint Creek Junction Park, an Oakland Township park, which will
connect to the Paint Creek Trail
7. Safety signage (15 mph) needed at curve near Atwater Street trailhead in the Village of
Lake Orion
8. Future trail connections to:
• Bald Mountain State Recreation Area
•

Polly Ann Trail via Clarkston Road Safety Path

9. Dangerous crossings at:
• Adams Road
•

Silverbell Road

10. Paint Creek Trail-owned parcel near Clinton River Trail
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For the second activity, stations were placed around the room which consisted of poster boards
listing the goals and objectives from the Action Plan in the Trail Commission’s 2014-2018
Recreation Master Plan. Participants were given dot stickers and asked to evaluate the priority
of each goal and objective by placing a sticker in one of four columns representation a particular
timeframe for completion: 1-3 years, 3-5 years, 5+ years, or not relevant. High priorities
identified by stakeholders include:
•

Issue 1: Adjacent Land Uses
o

Goal 3: Assure Minimum Impact by Adjacent Developments
•

Objective 1: Identify areas where adjacent developments are causing storm
water run-off or soil erosion onto the trail

•

Issue 2: Access and Acceptable Uses
o

Goal 3: Provide parking where needed & as property becomes available


•

Objective 3: Develop additional parking at Tienken intersection

Issue 3: Safety
o

Goal 1: At road crossings, continue to provide for the safety of Trail users &
warnings to motorists


o

Goal 3: Maintain trail’s limestone & asphalt surface for the safety of all trail users


o

Objective 1: Maintain the surface of 8.9 miles of existing trail

Goal 4: Continue to promote safety at road crossings


o

Objective 1: Continue to address the safety of the Trail street crossings

Objective 1: Monitor the Adams Road crossing for safety improvements

Goal 5: Continue to promote safety among trail users


Objective 1: Encourage the use of “Trail Etiquette” by all trail users, with
signs, brochures, & other materials

o

Goal 7: Continue to assure availability of emergency access at designated
entrances
•

Objective 2: Develop & update, as needed, emergency trail access maps &
distribute to police, fire & other emergency response officials in all
communities

•

Issue 6: Character
o

Goal 1: Maintain a natural appearance consistent with a natural beauty trail
•

Objective 1: Use structural elements only where necessary & so as to blend in
with the natural environment

o

Goal 3: Encourage the application & preservation of the ecosystem
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•

Objective 4: Encourage native planting, and encourage the removal of
invasive species along the Trail right-of-way

•

Issue 9: Undeveloped Trail Property
o

Goal 1: Determine use for Trail property in southeast Rochester
•

Objective 4: Maintain Natural Beauty and rural ambience of the Trail in this
area

•

Issue 10: Protection of Trail Property from Encroachments
o

Goal 2: Prevent future encroachments
•

Objective 2: Inspect Trail regularly for new encroachments

A copy of the Action Plan with progress updates and public input priorities is included in your
packet.

40

Question
In what community do you live?
How old are you?
How do you most often get to the trail?
What is the main reason you visit the trail?

What is your primary activity on the trail?
On average, how much time do you spend on
the trail each visit?
If funding is available, please check your top
priority for maintaining safety on the trail.
If funding is available, please check your top
priority for technology/Information
improvements for your trail experience.

If funding is available, please check your top
three trail facility improvement priorities.
What is the biggest problem or area in need of
improvement on the Paint Creek trail
Where do you get your information regarding
the Paint Creek Trail and events
In your opinion, the maintenance of the trail is
In your opinion, the safety and security along
the trail is
Are you aware of the Friend of the Pain Creek
Trail non-profit group?
What time of day do you visit the trail most
often on weekdays

2013 Master Plan Survey - Largest
Rochester/Rochester Hills (48%)
41-50 (24.3%) / 51-60 (24.8%)
Car (41%)
Health and Exercise (65%)

2019 Master Plan Survey - Largest
Rochester Rochester Hills (47.7%)
51-60 (25.4%) / 41-50 (26.7%)
Car (39.6%)
Health and Exercise (67%)

Comment
Same
Same - flipped but ~50% between 41-60
Same - flipped but ~41% between Car
same

Bicycling (50.9%) / Walking or Hiking
(23.4%) / Running or Jogging (17.2%)

Bicycling (41.4%) / Walking or Hiking
(22.8%) / Running or Jogging (28.3%)

Reduction in biketraffic (105) and increase in joggers (10%)

1 to 2 hours (48.7%)

1 to 2 hours (46.95%)

same

More bicycle patrols (28.5%)

More bicycle patrols (43.91%)

same answer Up 15%

Native Plan Identification Info (20.1%) /
None (19.9%)
Maintain Natural Beauty of Trail
(51.2%) / Extension to connect to Polly
Ann Trail (48.7%) / Maintain limestone
surface (30.5%)

Native Plant Identification info (23.6%) /
Additional trail Etiquette (22.75%)

Lack of Restrooms (34.5%) / Trail
Courtesy (24.3%)
Local print or online newspapers
(38.3%) / Word of mouth (36.4%) /
Trail website (26.7%)

Maintain natural beauty of the trail
(48.12%) / Extension to connect Polly Ann
Trail (45.62%) / Drinking Fountain (31.73%)
Lack of Restrooms (38.2%) / Lack of
Drinking Fountains (29.4%) / Trail Courtesy
(24.9%)
Local print or online newspapers (36.56%) /
Trail Facebook Page (36.14%) / Word of
Mouth (32.03%)

Good (63.6%)

Good (60.42%)

3% less

Good (58.6%)

Good (56.03%)

2% less

yes (59.4%)

No (55.7%)

Flipped- more info on this if still pertinant

Evenings (36.1%) / Mornings (29.4%)

Evenings (37.36%) / Mornings (32.84%)

4% increase in morning traffic
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same

same with addition of lack of drinking fountains
word of mouth replaced trail website as 3rd most (check website
traffic?)

What time of day do you most visit the trail on
weekends

On average, how often do you visit the trail
during the following seasons?

Mornings (51.6%)
Spring (3-5 Times a week - 27.4%) /
Summer (3-5 Times a week - 41%) / Fall
(3-5 Times a week - 32.3%) / Winter
(Never - 41.1%)

Mornings (57.49%)

increase in mornings 6%

Spring (Once a week - 27.52%) / Summer (35 Times a week - 39.81%) / Fall (3-5 Times a
week - 34.74%) / Winter (Never - 31.03%) 10% increase in winter traffic

What portion of the trail do you use most often Entire trail (41.3%)
Entire Trail (36.25%)
Do you feel there is a specific section of the trail
in need of improvement
No section needs improvement (57.6%) No section needs improvement (50.23%)

less -due to construction?

If a section chosen above needs improvement,
what types of improvements do you suggest

What is your favorite thing about Paint Creek
trail
What prevents you from using the trail more
Do you attend trail sponsored events or nontrail sponsored events

I'd like more information on the following

Time (44.8%) / Nothing (28.8%)

Time (41.47%) / Nothing (31.79%)

slight shift

No (77.2%)
Added to the 'FPCT' list (56.6%) / Event
Schedule (46.7%) / Recreation Master
Plan (42.4%)

No (79.9%)
Added to the 'FPCT' list (51.58%) /
Recreation Master Plan (51.24%) / Event
Schedule (44.94%)

same
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infor on master plan increase

Goals
Goal 1: Create Visual Buffer
Goal 2: Create Natural Access Barriers
Goal 3: Assure Minimum Impact by Adjacent Developments

Goals

Objectives
1. Identify areas where no native plant screening exists between trail & neighbors.
2. Develop guidelines & provide screening along the trail in keeping with the natural character of the the PCT

Goal 3: Provide parking where needed & as property becomes
available.

Progress

1
3

1. Identify areas where adjacent developments are causing storm water run-off or soil erosion onto the trail.
2. Monitor new development on adjoining properties to ensure minimum impact on the trail.
3. Educate developers, municipal staff & homeowners about development impact on the trail.

6
4
1

Objectives

2

2

1

Progress
3
2
1
Trout Unlimited Angler Access stair project near Gallagher Rd.
trailhead approved in in 2017

1

1

2
1

2

1

1. Maintain visual/physical barriers to motor vehicles at cross roads.
2. Provide for physical barriers for motor vehicles at high-use side access trails, on an as-needed basis.
3. Maintain communication with emergency agencies in all five communities.

2
3

1. Designate parking in all communities.
2. Arrange for parking & horse staging at additionall off-site properties.
3. Develop additional parking at Tienken intersection.
4. Develop additonal parking at the Adams & Orion Road intersection corridor.
5. Develop additional parking at the Gallagher Road parking lot.
6. Encourage the development of a parking lot at Oakland Township's Marshview Connector.
7. Assess the potential expansion of the Dutton parking area.
8. Explore other parking locations throughout the length of the Trail.

Construction beginning in 2020
Now called Paint Creek Junction - construction beginning in 2020

1
7
2
1

1

1
4

Ongoing

4

1

1

3
1
2

1

3

1

1

ISSUE 3: SAFETY

Goals

Goal 5: Continue to promote safety among trail users.

Not relevant

ISSUE 2: ACCESS AND ACCEPTABLE USES

4. Develop drinking fountains or access to drinking water at various points along the Trail for Trail users, dogs, or horses. Drinking fountain installed at the Tienken trailhead in 2014.
5. Develop interpretative side trails to serve as educational & cultural enhancements to the PCT experience.

Goal 2: Preserve the safety & structural integrity of bridges along
the PCT.
Goal 3: Maintain trail's limestone & ashpalt surface for the safety
of all trail users.
Goal 4: Continue to promote safety at road crossings.

5+

2

1. Develop picnic/rest areas where appropriate, as well as near points of interest.
2. Develop viewing areas, enhanced near scenic areas, so users may enjoy nature.
Goal 4: Identify the need for or the desirability of user facilities &
3. Develop restroom facilities in each community, as needed, for Trail users to utilize while on the Trail.
rest areas along or adjacent to the Trail.

Goal 1: At road crossings, continue to provide for the safety of
Trail users & warnings to motorists.

3-5 years

1. Identify areas where trepass onto abutting properties is occurring or likely to occur.

1. Accommodate major Trail uses by pedestrians & bicyclists.
2. Accommodate limited winter uses, such as cross-country skiing and snow shoeing.
Goal 1: Provide a Safe & Enjoyable Environment which encourages 3. Accommodate equestrians on selected portions of the Trail.
Acceptable Use.
4. Accommodate anglers.
5. Improve accessibility of trail for all physically disabled persons.
6. Accommodate pet owners.
Goal 2: Continue to bar unauthorized motorized vehicles, but
allow access for maintenance & emergencies

1-3 years

Objectives

Progress

1. Continue to address the safety of the Trail street crossings.

8
5

1. Establish a timetable for municipalities to conduct regular bridge inspections.
2. Work with communities to maintain/repair bridges as needed.

Ongoing

2

1. Maintain the surface of 8.9 miles of existing trail.

5

1. Monitor the Adams Road crossing for safety improvements.
1. Encourage the use of "Trail Etiquette" by all trail users, with signs, brochures, & other materials.
2. Encourage users with pets to assume greater responsibility for their pets.
3. Encourage users to be alert for oncoming trail traffic.
4. Maintain comprehensive signage along the Trail.
5. Develop a new Bike Safety & Bicycle Bell program, in conjunction with Friends of the PCT.
6. Research the feasibility of trail lighting where appropriate & accessible.

6
7
1
1
1
2
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Ongoing

300 bells distributed in 2015 as part of Trail etiquette program.

1

1

Goal 6: Maintain system of official & unofficical Trail patrols,
contracted police services, & staff.

Goal 7: Continue to assure availability of emergency access at
designated entrances.

Goals
Goal 1: Continue to maintain major Trail entrances near parking
areas.

1. Continue & expand the use of Trail bike patroller, as necesssary.
2. Continue contracting with Mounted Patrol for peak season.
3. Encourage local police agencies to expand bike patrols on the Trail.
4. Develop a volunteer trail bike patrol program.

3

Ongoing
Ongoing

3
2
2

No progress

1. Meet annually with municipal public safety departments to provide updates about trail safety.

1

2. Develop & update, as needed, emergency trail access map & distribute to police, fire & other emergency response
officials in all communities.

5

1

1

2

Objectives

Progress

1. Continue with program for the improvement of major trail entrances near each of the identified parking areas.

1. Work with local communities to continue to standardize sign design.

Goal 4: Establish trail identification signage at road crossings.

Goals

2. Continue system of signage on the new portions of the Trail, when developed.
3. Develop interpretative information.
4. Develop appropriate wayfinding signage to the trail, business districts, parks & rest areas.
5. Consider additional mileage signs, where appropriate.
6. Guard against unnecessary signage.
1. Identify the Trail for visitors and motorists.

Goal 5: Maintaining the bridges.

Goal 6: Resurface the Trail with limestone 2018-2019.

2

2

1

2

1

1

1

1
3

1
2
3

4
2

1

3
3

1
1

1

1

2
1
1
1

ISSUE 5: MAINTENANCE

Objectives
1. Coordinate a regular inspection among all the Trail communities.
Goal 1: Establish a continuity of maintenance & repair.
2. Maintain the Trail.
1. Investigate the cost, application, & longevity of an environmentally compatible binder to reduce the amount of dust
Goal 2: Develop a maintenance program to address the effects of
along the Trail.
dust on the Trail.
2. Research & recommmend other dust conrial measures when applicable.
1. Research & recommend a shared use policy for Trail maintenance equipment.
2. Purchase equipment for shared use when applicable.
Goal 3: Consistency in maintenance along the Trail.
3. Investigate the cost savings to contract with private contractor or with one of the community maintenance
departments for mowing, grading, large tree management, & on-call storm response.
1. Research & develop the use of trail surveillance cameras.
2. Encourage the use of "vandalism proof" materials & stains to combat graffiti.
Goal 4: Deter vandalism along the PCT.

1

ISSUE 4: IDENTITY AND CONTINUITY

Goal 2: Increase Trail access opportunities in Rochester, Rochester 1. Work with local communities, local planners & developers to develop trail access & parking at appropriate locations
Hills, Oakland Township, Orion Township & the Village of Lake
along the Trail.
Orion.
2. Acquire adjacent properties by purchase or donation for use as access & parking areas.

Goal 3: Maintain a uniform program of signage &/or information
along the PCT.

1

3. Educate users about the Trail Vandalism Reward Program.
4. Encourage the Michigan DNR to patrol adjacent property in Bald Mountain Recreation Area in Orion Township to
deter vandalism & repair damaged property.
1. Encourage communities to conduct regular bridge inspections.
2. Work with communities to maintain/repair bridges as needed.
3. Work with Oakland Township & the Road Commission for Oakland County regarding the plowing of Gunn Road Bridge
in the winter to minimize snow drop onto the trail.
4. Work with communities to improve & maintain the bridge transitions to the Trail, repairing any curbs or bumps that
are created by use.
5. Work with Orion Township to maintain the Goldengate Road bridge by removing weeds, brush, & plants which
impede bridge use.
1. Request member communities adequately budget in advacne for total trail resurfacing, by noting in the Trailways
Commission Operational Budget request for funding.
2. Repair areas with additional aggregate when applicable.
3. Contract with engineering services to create specifications & cost estimtes for complete trail resurfacing.
4. Coordinate funding with Trail communities & resurface trail when necessary.
5. Seek external funding for Trail resurfacing, when appropriate.
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Progress

1

1
1
1
1

1

Vandalism Action Program for Clarkston/Kern restroom approved in
2015.

1

1

1

2
2

1
Completed

Completed

1

1

1

Completed

1

2
1

1
Ongoing

1

1

3
4

1

1

1

1

Goals

ISSUE 6: CHARACTER
Objectives

Progress

Goal 1: Maintain a natural apppearance consistent with a natural 1. Use structural elements only where necessary & so as to blend in with the natural environment.
beauty trail.
2. Develop each improvement in keeping with this goal, balancing other needs where necessary.
1. Provide for access to Paint Creek at areas which will be safe for the users & not destructive to the stream banks.
2. Coordinate with other groups to maintain the integrity of Paint Creek & adjacent water resources.
3. Coordinate with other groups for stream bank stabilization projects.
Goal 2: Continue to optimize the enjoyment & protection of
adjacent water resources.
4. Support & encourage fishing & recreational uses of water resources.

Goal 3: Encourage the application & preservation of the
ecosystem.

5. Develop & coordinate a plan for Foley Pond improvements, to clean it up, remove garbage & invasive species, in order
to maintain a healthy ecosystem & promote it as a fishing access & wildlife veiwing area.
1. Development of interpretive side trails, brochures, or other media to explain the botanical and wildlife aspects of the
Trail, as well as the proper etiquette required to respect both aspects.
2. Development of informational materials explaining the Prairie Restoration Art Project at mile marker 35 and how it
relates to the ecosystem.
3. Encourage Oakland Township’s adherence to the Prairie Management plan to ensure proper appreciation,
stewardship and preservation of the Nicholson Prairie Site and the Paint Creek Heritage Area Wet Prairie Site.
4. Encourage native plantings, and encourage the removal of invasive species along the Trail right-of-way.

Goal 4: Relate the Trail to adjacent areas & historic resources.

Goal 5: Plan for the acquisition of appropriate side parcels to
enhance character.

5

Trout Unlimited Angler Access stair project near Gallagher Rd.
trailhead approved in in 2017

Goals

4

1

Phragmite treatment in Orion Twp in 2015. Garlic Mustard pull in
2016.

5

1

2

4
Ongoing

1
3

1. Partner with local groups and organizations for the creation of interpretive materials.

Goal 6: Provide the public with a better access to the history,
culture & general information of the Trail & the area around it.

1

2

1. Identify selected natural areas and historic resources along the Trail suitable for preservation and/or acquisition.
1. Review adjoining lands to determine whether there are side parcels where acquisition could enhance the goals of
access to water, protection of floodplains and wetlands, and enjoyment of natural and historic resources, and
development of interpretive natural sites.
2. Review adjoining lands to determine whether there are side parcels which might be desirable for the installation of
rest areas or side trails.

1
3
4
1

1

1

2. Develop informational materials that describe and interpret the historic resources and districts along the Paint Creek
Trail, such as booklets, pamphlets, and videos.
3. Develop informational materials that describe and interpret flora, fauna, and birds along the Paint Creek Trail, such as
booklets, pamphlets, and videos, and add such information to the Trail website.
4. Develop historical, cultural, informative displays and interpretive brochures.
5. Continue to expand and improve the Paint Creek Trail website and social media presence.
ongoing
6. Develop points of interest along the Trail utilizing technology and QR codes in displays and kiosks.
7. Investigate the cost and feasibility to utilize GeLo type technology along the trail to send information, events, and trail
No progress
condition advisories to smartphones.

1

1

2

1

3
1

1

1

ISSUE 7: TRAIL NETWORK CONNECTIONS
Objectives

Progress

1. Implement Route 1: Orion Township Residential Connection – 4.33 miles
Goal 1: Connect with the Polly Ann Trail, following
recommendations outlined in the Oakland Trail Network Master
2. Explore feasibility of Route 2: Oxford Township Commercial Connection – 3.65 miles
Plan.
3. Explore feasibility of Route 3: Bald Mountain State Recreation Area Connection – 6.0 miles.
4. Explore feasibility of Route 4: Oakland and Addison Townships Connection – 6.81 miles.

1

1
1
2
1

1

1. Develop additional connections to Bald Mountain State Recreation Area.
Goal 2: Establish efficient connections to other trails & trail
networks.

1

2. Develop additional connections and/or trail extensions through the Village of Lake Orion.
3. Develop connections through Oakland Township Park properties.
4. Continue to encourage use and preservation of the connection of the Trail through the City of Rochester.
5. Develop connections through Orion Township
6. Promote the use of the Paint Creek Trail as part of the Belle Isle to Wisconsin Trail
ISSUE 8: PROGRAMMING AND EVENTS
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4

Ongoing

2
1
4

1

1

Goals

Goal 1: Establish Trail Bicycle programs to encourage use &
support for the Trail.

Objectives

Progress

1. Organize group bicycle rides

1

2. Offer bicycle maintenance clinics to instruct users how to repair their bicycles, coordinating with local bicycle shops.

1

3. Develop a Bike Safety program, offering free bicycle bells, and instructing participants about proper trail etiquette,
and encouraging the use of helmets.
4. Coordinate programming activities with the Friends of the Paint Creek Trail

Goals

1

3

1. Organize group walks
Goal 2: Establish walking & nature programs to encourage use &
support for the Trail.

1

1

3

2. Develop nature programs
3. Develop a Conservation Stewardship Program
4. Continue organizing & participating in annual events
5. Develop new events.
6. Develop & implement a Boy Scout/Girl Scout program.
7. Coordinate program & event activities with the Friends of PCT.

2

1

2
Launched Girl Scout Trail Ambassador program in 2014.

4
4

ISSUE 9: UNDEVELOPED TRAIL PROPERTY
Objectives

Progress

1. Determine the monetary value of the parcels.
Goal 1: Determine use for Trail property in southeast Rochester.

1

2. Determine the best possible use(s) for the parcels.
3. Develop the parcels for the enjoyment of Trail users, as appropriate.
4. Maintain Natural Beauty and rural ambience of the Trail in this area.

Completed
Delayed
Ongoing

Goal 1: Determination of Encroachments

Goal 2: Prevent future encroachments.

1

8

5. Determine historical significance of the Clinton-Kalamazoo Canal, and how to incorporate it into a development plan. Some research completed in 2014

Goals

1

1

ISSUE 10: PROTECTION OF TRAIL PROPERTY FROM ENCROACHMENTS
Objectives

Progress

1. Continue adherence to encroachment guidelines to classify the various types of encroachments.
2. Prioritize encroachments for enforcement.
1. Develop educational materials for adjacent property owners to inform them of encroachment issues.
2. Inspect Trail regularly for new encroachments.

5
4
2
7

3. Work with adjacent property owners to ensure safe access to the Trail, without encroaching on Commission property.

1
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2
1

1

Planning and Public Input Process
A.

Planning
The Paint Creek Trailways Commission utilized the systems approach to planning in the

creation of this document. Information was gathered from previous master plans, recreation
inventories from our five Trail communities, and a citizen questionnaire/survey. The
information obtained was used to determine the needs of the community, as well as the
improvements required to meet those needs. The identified needs were grouped into TBD issue
categories in Chapter Six that included TBD. TBD was also an important element of the Goals
and Objectives of this plan. During the planning process, the following Mission Statement was
used as a guideline to plan for the future needs of the Paint Creek Trail:

“The Paint Creek Trailways Commission provides trail users a natural, scenic, and
educational recreation experience while preserving the natural integrity of the Paint
Creek Trail for the enjoyment of present and future generations.”
A synopsis of events leading to the Final Adoption of this Recreation Master Plan can be found
in Table 5.1.
B.

Data Collection Sources
Data for the revised Master Plan was collected from a number of sources. The Michigan

Department of Natural Resources Guidelines for the Development of Community Parks and
Recreation Plans was particularly helpful in outlining and organizing plan requirements.
Statistical Data was obtained online from the Southeast Michigan Council of Governments
(SEMCOG) as it pertained to population, and demographics of our communities. The Oakland
County Planning and Economic Development department’s GIS division provided the Trailways
Commission with updated maps and graphics. For our recreation inventory, master recreation
plans from our five trail communities were obtained that provided updated and valuable
community resource information.
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TABLE 5.1: EVENTS LEADING TO THE FINAL ADOPTION OF THE PAINT CREEK
TRAILWAYS RECREATION MASTER PLAN
March 19, 2019

Regular Meeting – Discussion and Review of Community
Description

April 16, 2019

Regular Meeting – Discussion and Review of Administrative
Structure

May 21, 2019

Regular Meeting – Discussion and Review of Recreation Inventory

May 30, 2019

Online survey published – Survey Monkey. Large posters will be
installed in kiosks, with QR codes to access survey while on the
trail.

June 1, 2019

Master Plan survey distributed at National Trails Day in Lake
Orion, Michigan

June 26, 2019

“Paint Creek Trailways Commission seeks public input for
upcoming master plan” article published in The Oakland Press

June 27, 2019

Large posters with QR codes advertising Master Plan Survey
installed in five Trail kiosks along 8.9 miles of trail.

June 28, 2019

“Paint Creek Trail Seeks Input for Master Plan” article published in
The Community Edge e-newsletter

July 10, 2019

“Paint Creek Trailways Commission invites community to help with
master plan” article published in Lake Orion Review newspaper

July 17, 2019

Open House with stakeholders to receive public input on plan,
facilitated by Giffels Webster

July 18, 2019

“Public input wanted on Paint Creek Trail recreation master plan”
article published in Rochester Post newspaper.

June 17 - July 22, 2019

Public Promotion of Master Plan Survey

July 22, 2019

• Paint Creek Trail Website
• Paint Creek Trail Facebook Page
• Paint Creek Trail Instagram Page
• Paint Creek Trail Twitter Page
• Member community social media pages
Online survey closed

October 15, 2019

Regular Meeting - Discussion and Review of Planning and Public
Input Process/Report on Master Plan Stakeholder Open House and
User Survey Results
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November 19, 2019

Regular Meeting – Discussion and Review of Goals & Objectives,
Action Plan, & Capital Improvement Schedule/Review of Draft
Master Plan

November 21, 2019

Draft of Master Plan available for Public Review. Plan posted on
website. Hard copy available at Paint Creek Trailways Commission
office.

January TBD, 2020

Public Hearing on the Draft Master Plan

January 21, 2020

2020-2024 Paint Creek Trail Recreation Master Plan adopted by
the Paint Creek Trailways Commission

C.

Methods of Obtaining Public Input
The Paint Creek Trailways Commission encourages and welcomes input from citizens

trail users, and stakeholders who utilize and maintain the Trail. For this document, public input
was invited through several methods, including:
•

Accessible information on the Paint Creek Trailways Commission website,
www.paintcreektrail.org. Information included meeting agendas and minutes, draft
Master Plan chapters, and links to the Master Plan survey.

•

A Master Plan survey that was distributed at trail events and promoted on the Trail
website, Facebook, Instagram and Twitter accounts. Invitation to Stakeholder Open
House was also sent to an email distribution list of sixty people. Master Plan survey
was completed by 958 people, a 33% increase from the Master Plan survey completed
in 2013.

•

Weekly or bi-weekly postings on Paint Creek Trail Facebook, Instagram, and Twitter
pages promoting survey.

•

Promotion on member community websites social media pages.

•

Stakeholder Open House with park and trail maintenance staff, park directors, local
DDA groups, Friends of the Paint Creek Trail members, and area
cycling/running/fitness organizations.

•

Large posters promoting survey posted in Trail kiosks. Posters included QR codes for
smartphones to access survey on-site.

•

Press release and newspaper articles posted at various times, promoting Master Plan
input.

•

The First Draft was posted on our website 30 days in advance of our Public Hearing,
with hard copies available at the Paint Creek Trail office
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•

A formal public hearing on the First Draft of the Plan was held on January TBD,
2020.

The Paint Creek Trailways Commission feels that by incorporating as much public input as
possible into the Recreation Master Plan, our stakeholders will feel a sense of ownership and
empowerment. This, in turn, encourages support for the Trail and is an effective way to
maintain that support for future projects. The public often supplies creative and thoughtful
ideas that improve the quality of the Trail.
D.

Summary of Input from Stakeholder Open House on July 17, 2019
The purpose of the stakeholder meeting was to gather and document input related to

issues, ideas, concerns and priorities for the Paint Creek Trail. The input was shared with the
Commission and was used to inform the goals, objectives and action plan for the next 5 years
(Chapter Six).
Approximately twenty people signed in and attended the Stakeholder Open House. The room
was set up with a sign in area and two different feedback activities, one utilizing maps of the trail
and the other focusing on goals and objectives of the Master Plan. As people came into the room,
they were given a brief overview of the purpose of the Open House, and how the room was set
up. Attendees were encouraged to stay as long as they’d like and depending on the topic of their
comments, visit all or one of the stations to ensure their comments were documented.
Refreshments were provided to encourage participants to stay at the workshop and converse
with others. The Open House invitation and sign-in sheet can be found in the Appendix of this
document.
The first activity consisted of four stations, each comprised of a large size map of a segment of
the Trail, dot stickers and markers for writing comments on the map. Participants were
encouraged to use the dot stickers to mark areas of concern, sites for improvement projects and
new amenities, and priorities for the Trail. Attendees also had the opportunity to write on the
maps and provide comments to further explain the rationale for the placement of their dot
stickers. Much conversation ensued as stakeholders from different local entities identified and
discussed problem areas and ways to improve the Trail. Multiple suggestions were offered on
ways to make new connections with other recreational facilities located in the vicinity of the
Trail.
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Participants identified ten issues, priorities, and ideas at various sites along the Trail during the
exercise (See Figure 5.1):
1. Continue Letter of Maintenance with City of Rochester
2. High congestion area. Cyclists often forced to take their bikes “off road” and onto grass to
bypass pedestrian foot traffic.
3. Bridge at Ludlow St. in Rochester needs repairs
4. More parking is needed at the Tienken Road trailhead
5. Drainage issues at the Silverbell Road parking lot/trailhead
6. Future site of Paint Creek Junction Park, an Oakland Township park, which will connect to
the Paint Creek Trail
7. Safety signage (15 mph) needed at curve near Atwater Street trailhead in the Village of Lake
Orion
8. Future trail connections to:
•

Bald Mountain State Recreation Area

•

Polly Ann Trail via Clarkston Road Safety Path

9. Dangerous crossings at:
•

Adams Road

•

Silverbell Road

10. Paint Creek Trail-owned parcel near Clinton River Trail
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FIGURE 5.1: Stakeholder Open House Comment Map
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For the second activity, stations were placed around the room which consisted of poster boards
listing the goals and objectives from the Action Plan in the Trail Commission’s 2014-2018
Recreation Master Plan. Prior to the Open House, Trail staff provided updates on the progress
for each action item which was also included on the posters. Participants were given dot stickers
and asked to evaluate the priority of each goal and objective by placing a sticker in one of four
columns: 1-3 years, 3-5 years, 5+ years, or not relevant. These categories relate to the timeline
that the stakeholder believed each item should be completed in during the next Master Plan, i.e.
“1-3 years” indicates that the goal/objective should be completed within the first one to three
years of the plan, etc. If participants marked items as “not relevant,” this indicated that they
believed these goals/objectives should be removed from the plan. The importance of each item
to the stakeholders was measured by the number of dots placed in a column. The more dots in a
column, the greater the number of stakeholders who indicated the goal/objective should be a
priority. If participants wished to elaborate on their choices, they could provide comments by
adding post-it notes to the boards. This feedback allowed the Commission to easily identify the
priorities of its key stakeholders, those individuals with an active interest in the Trail, and was
used by the Commission to craft the goals, objectives and action plan for the next five years. A
copy of the Action Plan with progress updates and public input priorities can be found in in the
appendix of this document. High priorities identified by stakeholders include:
•

Issue 1: Adjacent Land Uses
o

Goal 3: Assure Minimum Impact by Adjacent Developments
•

Objective 1: Identify areas where adjacent developments are causing storm
water run-off or soil erosion onto the trail

•

Issue 2: Access and Acceptable Uses
o

Goal 3: Provide parking where needed & as property becomes available


•

Objective 3: Develop additional parking at Tienken intersection

Issue 3: Safety
o

Goal 1: At road crossings, continue to provide for the safety of Trail users &
warnings to motorists


o

Goal 3: Maintain trail’s limestone & asphalt surface for the safety of all trail users


o

Objective 1: Continue to address the safety of the Trail street crossings
Objective 1: Maintain the surface of 8.9 miles of existing trail

Goal 4: Continue to promote safety at road crossings


Objective 1: Monitor the Adams Road crossing for safety improvements
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o

Goal 5: Continue to promote safety among trail users


Objective 1: Encourage the use of “Trail Etiquette” by all trail users, with
signs, brochures, & other materials

o

Goal 7: Continue to assure availability of emergency access at designated
entrances
•

Objective 2: Develop & update, as needed, emergency trail access maps &
distribute to police, fire & other emergency response officials in all
communities

•

Issue 6: Character
o

Goal 1: Maintain a natural appearance consistent with a natural beauty trail
•

Objective 1: Use structural elements only where necessary & so as to blend in
with the natural environment

o

Goal 3: Encourage the application & preservation of the ecosystem
•

Objective 4: Encourage native planting, and encourage the removal of
invasive species along the Trail right-of-way

•

Issue 9: Undeveloped Trail Property
o

Goal 1: Determine use for Trail property in southeast Rochester
•

Objective 4: Maintain Natural Beauty and rural ambience of the Trail in this
area

•

Issue 10: Protection of Trail Property from Encroachments
o

Goal 2: Prevent future encroachments
•

Objective 2: Inspect Trail regularly for new encroachments

The Trailways Commission feels the feedback received during the Open House are
representative of the views of the five member communities, as delegates from all five trail
communities attended the event. Additionally, several members of both the Friends of the Paint
Creek Trail and Friends of the Clinton River Trail attended the event, representing the interests
of the trail users and supporters. Both the running and cycling community were represented at
the Open House as several race organizers, a training program director, and a member of the
local mountain bike association attended the event. Since no one representing the trail
horseback riding community was able to attend the Open House, the Commission provided
members of the local riding organization with the link for the Master Plan survey so that they
could provide input on the trail.
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E.

Summary of Public Input from Master Plan Survey
A copy of the Paint Creek Trail Master Plan Survey and a complete Summary of results is

included in the appendix of this document. Additionally, two word clouds were generated using
data from the two open-ended questions in the online survey (See Figures 5.2 and 5.3). The
survey was available from May 30, 2019 – July 22, 2019. We received 958 responses from
citizens. Highlights include:
•

26.7% of respondents were between the ages of 41-50, while 25.2% were between the
ages of 51-60.

•

39.6% of respondents use a car to get to the Trail.

•

67.2% of respondents use the Trail for health and exercise.

•

When asked what their primary activity on the Trail is, 41.4% stated “Bicycling”, while
28.3% stated “Running/Jogging” and 22.85% stated “Walking/Hiking”.

•

On average, 46.9% of respondents spend between one and two hours on the Trail for
each visit.

•

When asked what the top priority was for maintaining safety on the Trail, 43.9% chose
“More bicycle patrols”.

•

23.5% of respondents would like native plant identification information along the Trail.

•

The top five problems in need of improvement that received the most votes were:
o

Lack of restrooms (38.2%)

o

Lack of drinking fountains (29.4%)

o

Trail courtesy (24.8%)

o

Speeding bicycles (22.7%)

o

Trail surface maintenance (22.6%)

•

Most weekday visits are in the evenings (37.3%)

•

Most weekend visits are in the mornings (57.4%)

•

36.2% of respondents use the entire Trail on each visit, while 27.4% mostly use the
section between Rochester Municipal Park and Tienken.

•

•

The top five potential improvements that received the most votes were:
o

Maintain the natural beauty of the Trail (48.1%)

o

Extension to connect to Polly Ann Trail (45.6%)

o

Drinking fountains (31.7%)

o

Maintain limestone surface (31.4%)

o

Restroom at Tienken (21.2%)

When asked “What prevents you from using the Trail more”, 41.4% cited “time”.
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FIGURE 5.2: Word Cloud generated from responses to Master Plan Survey Question #19 “If a section chosen above needs
improvement, what types of improvements do you suggest?”
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FIGURE 5.3: Word Cloud generated from responses to Master Plan Survey Question #21 “What is your favorite thing about the Paint
Creek Trail?”
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The Trailways Commission feels the 958 responses to the Master Plan online survey are
representative of all five trail communities, because 77% of respondents were from those
locations. The survey was promoted to the general public and all user groups, and most of the
remaining 23% came from other communities in Oakland County and the Metro-Detroit area.
The survey was available in both digital and hard copy, so those without computer access could
still participate in the planning process and provide valuable input. In addition, a QR code was
placed on all Trail kiosk signs, so visitors with smartphones could access the survey while on the
Trail. Options were also given in the survey for comments and suggestions. Answers provided
were utilized in the planning process as well.
F.

Summary of Public Comment on Draft Master Plan
TBD

G.

Summary of Public Input from Public Hearing
In compliance with the Michigan Open Meetings Act (P.A. 261 of 1968), the Public

Notice for the Public Hearing was posted in each of the Trail communities Civic Centers, as well
as the Paint Creek Trailways Commission website and Facebook page.
The Public Hearing was held on January TBD, 2020 to receive public input on the draft of the
Master Plan (See Figure 5.4 and 5.5). The minutes of that meeting are included in the Appendix
of this document. Additional written and spoken comments from citizens regarding the draft
plan were received and incorporated into the public input record of the draft plan. It was only
after this public involvement that the Trailways Commission gave final approval to this
document for submission to state, county, and regional authorities. Below is a summary of the
input obtained from the Public Hearing:
PUBLIC HEARING – 2020-2024 Paint Creek Trail Recreation Master Plan:
Chairperson TBD opened the public hearing at x p.m.
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FIGURE 5.4: Public Notice Regarding the Master Plan Public Hearing as Published in The
Oakland Press on x

FIGURE 5.5: Public Notice Regarding the Master Plan Public Hearing as Published in the
Lake Orion Review on x
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MEMO
To:
From:
Subject:
Date:

Commissioners, Alternates & Staff
Melissa Ford, Trail Manager
PCTC Meeting Location
October 15, 2019

Oakland Township Parks & Recreation is requesting that the Commission consider
switching its meeting location due to space availability issues at the Paint Creek Cider
Mill. Their Tai Chi program has increased in popularity and the pub room in the Cider
Mill, where they had been previously meeting, is no longer able to accommodate the
expanded class size.
The PCT Commission is asked to consider flipping its meeting location calendar, so that
the Commission would meet at Rochester City Hall for its October – March meetings
and at the Paint Creek Cider Mill for its April – September meetings. The Tai Chi
program meets outdoors during the warmer spring/summer months and therefore
would not conflict with our meetings.
The Oakland Township Zoning Board of Appeals meets on an as needed basis in the
Oakland Township Hall Board Room on the third Tuesday of the month, so the
Commission is not able to use this location as a relocation option.
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MEMO
To:

Commissioners, Alternates and Staff

From:

Melissa Ford, Trail Manager

Subject:

October Manager’s Report

Date:

October 15, 2019

Advisory Committee Reports
The Master Plan Committee reviewing the Planning and Public Input section will provide an update at
the meeting.
Complaints/Vandalism
We continue to receive calls, emails and social media messages about the trail resurfacing
construction work. Staff has answered the questions and directed inquirers to follow our social media
channels and website for current updates. We also continue to receive calls from concerned residents
who reside near Bridge 33.7 expressing their displeasure with the removal of the stairs and the lack of
access to the Trail at the site following the bridge replacement project. Staff has informed all callers
that the Commission is aware of their concerns and seeking a solution to the issue.
Medical Emergencies/Police/Fire Calls on the Trail
I am unaware of any Medical Emergencies/Police/or Fire calls on the Trail.
Finances
• All Member Community invoices for 2019 Operations and Patrol have been received.
• All January license fee invoices to various utilities have been received.
• July license fee invoices were sent out, two payments have been received.
• Invoices for the balance of Member Community resurfacing contributions were sent on
September 4th. Oakland Township and Rochester payments have been received.
Follow Up
• Bridge 33.7 Renovation: The final inspection of the bridge with MDOT will be Friday,
October 11. There are still minor punch list items to be completed. Restoration work and
plantings will occur in early December. OTPRC staff will install the concrete pad soon for the
recycling bin, audio sign and bench. Per the Commission’s request, I spoke with Mindy MilosDale, OTPRC Director, regarding the railing safety issues at the bridge. She does not want
OTPRC to be the ones to draw up the plans for the bridge railings as she feels it is a liability
issue. She would rather Mannik Smith or WCI drew up the plans and that WCI built and
installed the railings. If the cost is too prohibitive to have WCI build and install the railings,
OTPRC staff could do this as a last resort. I have spoken with Mannik Smith and they are
reaching out to WCI the about the issue. Currently, snow fencing is in place to prevent trail
users from getting too close to the edge of the abutment.
• Resurfacing: Construction is well underway. Approximately six of the 8.9 miles has been
completed. MSG and PCT staff are working together to manage and monitor this project. Our
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•

website and social media accounts are updated on a regular basis with the latest closure
information for trail users.
Moutrie Pollinator Garden: The deposit has been paid to Ray Weigand’s Nursery. WCI will
dump the donated limestone for the project at the site in approximately 3 weeks.

Future Agenda Items
♦ Memorial Bench Policy (consider adding Memorial Tree program)
♦ Portable defibrillator for Bike Patrol use
Promotion of the Trail
•
•
•
•
•
•

Our Facebook page has 6,517 followers, an increase of 24 since last month.
Our Twitter account has 725 followers, an increase of 9 since last month.
Our Instagram Account has 647 followers, an increase of 14 since last month.
Our E-Newsletter has 150 subscribers.
I’ve posted information and photos on social media.
I’ve spent 3 hours on the trail this past month.

Paint Creek Trail Website Analytics
In the last 30 days, we had 8,978 visitors, with 164,339 visits. The top 10 visited pages:
Top Pages
Home Page
Trail Maps
Parking
Maps
2019 Trail Construction Updates
E-Newsletter
Mileage
Commission Members
2019 National Trails Days
RFPs

Last 30 days
10,522
1,909
1,298
1,165
701
599
549
444
431
417

In September, we had 8,719 visitors, with 118,242 visits. The top 10 visited pages:
Top Pages
Home Page
Trail Maps
2019 Trail Construction Updates
Parking
E-Newsletter sign up
Maps
Mileage
2019 National Trails Day
Parking
Maps

September
11,225
2,156
1,023
1,014
612
607
487
410
382
367

Commission Ad-Hoc Committee Assignments
Recognition Ad Hoc committee

Gamage, Olijnyk, Russell
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Personnel Ad Hoc committee
Rochester Hills Art/Pathway Project committee
SE Rochester Property Ad Hoc committee

Becker, Blanchard, Steele, Van Agen
Becker, Blanchard, Bowyer, Russell
Becker, Blanchard, Gamage, Russell

Labor Day Bridge Walk (Sept 2) Ad Hoc committee
Lake Orion Membership Ad Hoc committee
Trail Branding Ad Hoc committee
Trail Improvements Ad Hoc committee
Resurfacing Ad Hoc committee
Memorial Ad-Hoc committee
Master Plan Ad Hoc committee for Planning
Consultants
Master Plan Ad Hoc committee to Review Community
Description Section
Master Plan Ad Hoc committee to Review
Administrative Structure Section
Master Plan Ad Hoc committee to Review Recreation
Inventory
Master Plan Ad Hoc committee to Review Planning
and Public Input Process
Master Plan Ad Hoc committee to Review Goals &
Objectives, Action Program and Capital Improvement
Schedule

Bowyer, Ferriolo, Olijnyk
Becker, Blanchard, Steele, Van Agen
Gamage, Ford, Olijnyk
Becker, Blanchard, Bowyer
Becker, Gamage, Steele
Becker, Blanchard, Ferriolo
Becker, Bowyer, Steele
Blanchard, Gamage, Van Agen
Blanchard, Bowyer, Olijnyk
Blanchard, Stout, Van Agen
Becker, Bowyer, Steele
TBD

2019 Goals
Administrative
Priority
Continue coordinating assistance with
Friends of the Paint Creek Trail
(ongoing)

Continue Trail etiquette education
(ongoing)

Progress
Cruisin’ For the Trails 2019: Steve Johnson of Motor City Brew
Tours has informed us that he will be alternating the Cruisin’ for
the Trails event between Friends of Paint Creek Trail and
Friends of Clinton River Trail. The 2019 event will benefit the
Friends of the Clinton River Trail. The 2020 event is
tentatively scheduled for May 2 on the PCT.
Ongoing

2

New Brochure/Map Update

Branding Committee requested guidance.

Continue coordination and
participation with Oakland County
Trail, Water & Land Alliance (TWLA)
Trail Closure education/public
relations/Communications Plan
campaign in 2019 (Ongoing)
Adopt –A-Trail program

Trail manager Ford attended the April TWLA meeting.

Ensure a smooth transition when
Melissa is on Maternity Leave.

2

2
2

Ongoing. Continue to utilize social media, website and other
resources to provide information to trail users.
The first cleanup was held in early May. A second cleanup will
occur in October. The second cleanup is scheduled for
October 19/20.
Interim Trail Manager Brian Marzolf began work/training on
July 8, 2019. Melissa returned from maternity leave on
September 19 and Brian’s last day was September 26.
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1
2
1

Master Plan
Complete 2020-2024 Master Plan
Update

Southeast Rochester Property
Development

Wayfinding signage in Rochester &
Lake Orion/Trail identification and
road crossing signage
(Branding)/Gateway signage – Each
community

Bridge 33.7 Renovation Project –
work with OTPRC, MDOT, and DNR
to replace bridge
City of Rochester – Bridge
Replacement
Planning & Development Goals
National Trails Day –June 1, 2019

Labor Day Bridge Walk – September
2, 2019

Paint Creek Trail Resurfacing

Cider Mill Gateway Project – near
Flagstar
Tienken Educational Pathway
Project

Progress
The three chapters are completed and have been reviewed by Ad
Hoc committees. Plan update will be completed in accordance
with Michigan Department of Natural Resources (MDNR)
guidance documents and include all requisite components for
certification by the MDNR. Online Master Plan Survey is available
on social media and website through July 22. Posters placed in
kiosks. Stakeholder Open House held July 17. Results received
from the Open House and survey from Giffels Webster.
Both they and the Planning and Public Input section are
in the packet for your review.
Melissa presented the project to the Rochester City Council at
their May 13 meeting. City Council appeared to be favorable to the
project and asked that PCTC submit budget information for
review. Due to higher than expected resurfacing bids, Southeast
Rochester Property development is on hold.
Received Iron Belle Trail Grant. Draft RFP created by Branding
committee. Received four proposals from Signage Design Firms.
Branding committee will make recommendation at July meeting.
Landscape, Architects & Planners awarded contract. Task 1
Orientation meeting held, part of Task 1, will present at October
Commission meeting. LAP will present design concepts at
October meeting.
The new bridge is complete and was open for use beginning on
the Sunday of Labor Day weekend. Melissa met with Mannik
Smith and MDOT on October 11 to complete the final
inspection.
City of Rochester has received bridge inspection report. Will send
to PCTC once they have reviewed it.
Progress
NTD Event scheduled for June 1 in downtown Lake Orion. We are
partnering with the Clergy, Cops and Kids event also in Lake Orion
that day. Approximately 75 people attended this year’s NTD event
which ended early due to inclement weather.
Commission voted to cancel LDBW for 2019 at June 12 Special
Joint Meeting. Will resume event in 2020. Letter has been sent to
all previous LDBW sponsors informing them that the event will not
be held this year but asking for their support in 2020.
Received two bids for the project. Commission will review bids and
approve contract at May 2019 meeting. Commission selected WCI
Contractors, Inc. as resurfacing contractor with lowest revised bid
of $571, 621. Construction has begun including drainage work and
resurfacing work, the area of the new bridge is complete, work
continues. WCI has completed resurfacing six of the 8.9
miles of the Trail.
The Friends group is working with the Memorial Ad-hoc
committee on this project.
Commission approved removing Pathway Project from resurfacing
bid. Project now called Moutrie Pollinator Garden. The
Friends group is working with PCT on this project.
Contract signed with Ray Weigand’s Nursery.
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1

2

2

1
2

1

2

1

2
3

Oakland Township Parking Lot
Development

Policies
Native Plant Approval Policy

MNRTF recommended a grant of $228,400 to OTPRC to fund
improvements to Paint Creek Junction Park, located on Orion
Road, between Adams and Clarkston roads. Project slated to begin
in 2020.

Progress
No progress yet. Need expert assistance

Conservation Stewardship Policy

No progress yet. Need expert assistance

Fund Balance Policy

Auditor made recommendation in 2018 to keep $25,000 (3
months) worth of expenses in fund balance.

Maintenance
Assure Restrooms are maintained
(ongoing)
Continue vandalism prevention
education (ongoing)

Progress
Ongoing.

3
2

1
1

Ongoing.

Road Crossing improvements – work
with RCOC

Ongoing. Continue working with RCOC for improvements at our
crossings.

Side parcel acquisition for parking
and trail access

3

Ongoing.

Continue surface maintenance
inspections and coordination of
repairs (ongoing)

Long Term Goals
Polly Ann Connection

2

2

Progress
Ongoing. The first phase of the Clarkston Road Paint Creek TrailPolly Ann Trail connector completed. Commission approved
limited use permit. Construction is expected to begin on
the connector in 2020.
Will continue looking for opportunities

2

2

3

Acquisition of historic resources

Will continue looking for opportunities

2

Installation of drinking fountain,
where appropriate, in each
community
Village of Lake Orion Membership
on PCTC

Back to the Beach Runners have donated $2,500 to the Friends of
the Paint Creek Trail for a water fountain at Paint Creek Junction.

2

Ensure focus on keeping the trail a
“Natural Beauty Trail”.

Ongoing

The Commission approved the agreement with the Village of Lake
Orion at their April 2019 meeting. The Village of Lake Orion
approved the agreement at their May 13, 2019 meeting.

1

1

65

Community Foundation of Greater Rochester
Fund Statement-Non Endowed
September 2019
Paint Creek Trailways

BEGINNING FUND BALANCE

$0.00

Revenue & Additions
Gifts

$408,000.00

Pledge Gifts

$0.00

Interfund Gifts

$0.00

Dividends

$774.42

Interest Income on Investments

$1,828.83

Realized Gains and Losses

$39.31

Unrealized Gains and Losses

$1,135.25

Total Revenue & Additions

$411,777.81

Expenses & Distributions
Grants from Income

$165,164.00

Interfund Grants

$0.00

Admin. Fees Charged

$2,712.45

Misc. Fund Expenses

$0.00

Financial Fees

$155.75

Total Expenses & Distributions

$168,032.20

Income Transfers

$0.00

YTD FUND BALANCE

$243,745.61

Paint Creek Trailways
Type
Gift

Name
Ralph C. Wilson, Jr. Foundation

Date
04/19/2019
Gifts Total

Amount
408,000.00
$408,000.00

Date
05/15/2019
Grants Total

Amount
$165,164.00
$165,164.00

Paint Creek Trailways
Type
Grant

Name
Paint Creek Trailways Commission
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